CB (IX)/3


REPORT OF THE NINTH MEETING OF THE PRIVATE SECTOR CONSULTATIVE BOARD (PSCB) OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

A.
Opening of the meeting
1.
The Ninth Meeting of the Private Sector Consultative Board (PSCB) of the International Jute Study Group (IJSG) was held in the Williamson Magor Hall of the Bengal Chamber of Commerce and Industry (BCCI), Kolkata, India on 25-26 May 2009. Mr. Md. Siddiqur Rahman, Consultant (Operations) & Secretary, PSCB welcomed the Secretary General of IJSG and the delegates to the meeting. He expressed his gratitude to the Indian Jute Mills Association (IJMA) for providing assistance and cooperation in successfully organising the meeting. He thanked Mr. Sanjay Kajaria, Mr. S.K. Bhattacharya and Mr. Dipak Kumar Banerjee of IJMA for their support and making all necessary arrangements for holding the meeting. A list of the participants is placed at Annex-I.  

A.1
Adoption of Agenda

2.
The PSCB adopted the provisional agenda of the Ninth Meeting as contained in Document CB (IX)/1 and reproduced in Annex-II. A list of Associate Members as on 05 May 2009 is given at Annex-III. An updated list of documents pertaining to the agenda is given at Annex-IV. 
A.2
Statement by the Secretary General of the IJSG
3.
The Secretary General of the IJSG welcomed the distinguished delegates to the Ninth Meeting of the PSCB.  He thanked IJMA for their contribution and providing support in holding this meeting in Kolkata, India. He expressed his happiness for being able to hold the meeting and hoped that the delegates would come up with suggestions necessary for making appropriate decisions for the development of the global jute sector.

4.
He remarked that the last year has been an eventful year for the IJSG. He referred to the various achievements since the last PSCB meeting held in Hanoi. He mentioned that the main activity of the IJSG is to sponsor and implement various important projects for developing relevant and appropriate technologies as well as products for diverse applications and also to enhance the market share for jute products. He added that IJSG is working for the development of agriculture-, industrial- and trade sector and is also looking at other natural fibres like kenaf and allied fibres. In this context he mentioned that for the first time in the history of the IJSG that the Common Fund for Commodities (CFC) has agreed to fund two major projects of IJSG, one being the jute geo-textile project and the other, a project on Kenaf. The geo-textile project will be implemented in India and Bangladesh while the Kenaf project will be implemented in Bangladesh, China and Malaysia.

5.
Referring to the completed projects he mentioned that a Dissemination Workshop was organised in Kolkata in December 2008 on the technologies developed under the ‘Jute Reinforced Polyolefines’ project to produce jute based composite products. He thanked IJMA and Birla Corporation for their support in holding the Workshop which was highly encouraging and successful. He hoped that entrepreneurs would come forward and go for commercialisation of the technologies developed under this project through which various house hold articles and automobile parts could be made.

6.
He mentioned that IJSG has implemented another project on Designing of new Metallic Card Clothing for Jute Cards through IJIRA funded by IJSG. The Metallic Card Clothing prepared by Milltex (Project Partner) has been installed at the Reliance Jute Mills near Kolkata. Initial results on performance are encouraging. A demonstration of the performance of the Metallic Card Clothing was organised where a large number of mill representatives participated.

7.
He spoke on the importance of quality seeds as well as the improvement of fibre quality. He mentioned that IJSG has recently implemented a retting project funded by CFC for improvement of fibre quality. The technology has been widely demonstrated both in India and Bangladesh by organising Workshops. He added that farmers were found to be more interested in seeds because if they do not get the seeds on time they cannot grow jute. Therefore, there is a great demand for quality seed production and for certified seed. He mentioned that IJSG is trying to address this issue and is taking up a project on seeds. He emphasised on the need for support of the Private Sector Consultative Board in this regard as most of the industries require good quality raw jute in order to survive. 

8.
The Secretary General referred to the on- going projects undertaken by the Secretariat and expressed his hope that successful implementation of these projects would provide opportunities for producing useful diversified jute products and a larger section of people would be benefited. This would also provide a chance for development of a large number of small entrepreneurs in the jute sector and would help alleviate poverty. He mentioned that under the ‘Small-scale Entrepreneurship Development’ Project three service centres in Puducherry, Patna, and Murshidabad of India have been set up and are being run very successfully. Similar service centres have been set up in Rangpur, Narshingdi & Dhaka in Bangladesh. He added that a large member of women entrepreneurs is developing their skills for producing jute based products which will be marketed all over the world. He expressed his happiness that JMDC has participated in international fairs to showcase the products made under this project. 
9.
He remarked that there is lot of emphasis on the environmental aspects of jute on which United Nations Environmental Programme (UNEP) is trying to partner IJSG. He added that IJSG also has a programme to develop Disposal Protocol for jute products. 

10.     Speaking on the Associate membership he informed the meeting that about a year and a half ago there were only 39 Associate Members whereas now there are 92 Associate members from as many as 14 countries. He mentioned that besides India, Bangladesh & Pakistan IJSG has now associate members from Nepal, Vietnam, Cote’d Ivoire, Switzerland, Japan, USA, Malaysia, Russia, Korea, UAE, UK, & Syria.  
11.
He mentioned that PSCB is a big forum which provides an opportunity for interaction among the delegates who come from various countries and various organizations / disciplines. He suggested that a PSCB meeting may be held in Pakistan. 

12.
Attaching importance on the need for training of jute mill workers / supervisors, he remarked that training of jute mill personnel is an important issue because the jute sector needs trained man power and trainers for training. He mentioned that IJSG has prepared a module for training and would try to implement it for the benefit of the jute industry. 

13.
He referred to a problem faced by the Russian associate member about Letter of Credit in connection with procurement of raw jute from Bangladesh. He hoped that the issue would be solved through efforts made by IJSG in this respect. 

14.      The Secretary General underscored the necessity for increasing the number of Members of IJSG and he informed the meeting that the IJSG Secretariat is making contacts with the former IJO Member countries especially Nepal, Pakistan, Myanmar, Thailand, Egypt, etc. to convince them to become Members of the IJSG. 
15.
He added that since last year under the leadership of Dr. Sutanu Behuria, Chairman of the IJSG Council he made several efforts and visited a number of countries with the mission of increasing country membership. 
16.
He spoke on the observation of the International Year of Natural Fibres (IYNF)-2009 and remarked that the first major IYNF event took place in Dhaka through holding of an International Conference on Jute/Kenaf on 08-09 February 2009. He mentioned that he was extremely happy that IYNF Conference was so successful because outstanding delegates came from England, Malaysia, China, USA, Dubai, Pakistan and India. He added that two private jute mills of Bangladesh, Government of Bangladesh and the Government of India each contributed US$ 2000 and US$ 2500 was contributed from the PSCB fund. 

17.
He mentioned that the Conference was attended by Amb. Ali Mchumu, Managing Director of CFC and Mr. Kohilan Pillai, Hon’ble Deputy Minister of Malaysia. The Conference was followed by a colourful fashion show. 

18.
He spoke on the global scenario of fibre industry and scope of increasing market share of products of natural fibres like jute. He remarked that global awareness about a pollution free environment is being built up and people are becoming inclined to use more natural fibre products in view of their environmental friendliness. 

19.
He opined that PSCB has an important role to play as it provides direct linkage with the industry and an opportunity for experts, technologists and the stakeholders of the industry to discuss problems faced by the industry. 

20.
He touched on the necessity of strengthening the PSCB and remarked that the Secretariat has taken fresh invigorating attempts and has invited a number of organisations/associations/entities to become Associate Members of IJSG. 

21.
The Secretary General hoped that the delegates would deliberate on various important    issues and would formulate appropriate recommendations for the overall development of the jute sector. He remarked that private sector could play a major role in boosting the jute sector. He added that it is necessary to make the most of the situation that is likely to unfold due to favourable change of consumer’s attitude and their growing affinity for natural fibre products.

A.3
Statement by the Chairman of the Private Sector Consultative Board of IJSG
22.
Mr. K. R. Hasan, Chairman of the PSCB welcomed the Secretary General of the IJSG and all the distinguished delegates to the Ninth PSCB Meeting. He informed the meeting of the various events that have taken place since the last meeting, highlighting the importance of increasing the number of Associate Members.

23.
He mentioned that the secretary general has already spoken about the Associate Membership of IJSG. He added that through joint efforts it would be possible to get more associate members from manufacturers and traders across the globe. 
24.
He further remarked that through the increase of the Associate Membership funds could be raised to use for research and development activities. He mentioned that PSCB is seriously working on the matter and it is expected that some programmes would be taken up soon. 

25.
He referred to the food grade jute bags and cautioned that days are not far away when the customers will demand jute products made using only vegetable oil.

26.
He also spoke on the necessity of increasing the productivity in the jute mills through machine modification.
27.
The Chairman pointed out some important issues like production and distribution of certified jute seeds, necessity of continued R&D efforts by all jute producing countries to improve the quality of fibre, necessity for improvement of processing machinery and adoption of modern technology in the jute sector for over all improvement of productivity. He remarked that market promotion of jute products is highly necessary. 

28.
Referring to the agenda of the meeting he remarked that the delegates would discuss the issues and make thoughtful and fruitful contributions towards framing appropriate recommendations. He reiterated that the IJSG will have to play a pivotal role in promoting the cause of jute globally. 
A.4
Report on Associate Membership of IJSG
 29.
The IJSG Secretariat presented a report on the status of Associate Membership of IJSG as on 05 May 2009 and informed the meeting that three (3) new Associate Members have joined IJSG.

30.
The Chairman informed the meeting that the IJSG Secretariat has sent invitation letters to different Associations, Organisations and entities of various countries to join IJSG as Associate Members. He requested all to take initiative to increase the number of Associate Members.

31.
The Private Sector Consultative Board (PSCB) reviewed / noted the status of the Associate Members of IJSG and suggested that the PSCB may have more Associate Members to include exporters, importers, traders, market experts, manufacturers together to make the Board more effective. The Board observed that letters of request may be sent from the Chairman and Vice-Chairmen of the PSCB to all prospective Associate Members, particularly in consuming countries to join as Associate Members (Agenda item A.4).

32.
The PSCB noted the comments of the delegates and requested the Chairman and the Vice-Chairmen to continue efforts to get more Associate Members (Agenda item A4). 

33.
The PSCB noted the position of renewal of Associate Membership. The PSCB decided to send letters of request to all Associate Members to renew their membership on time. (Agenda item A.4). 

A.5
Financial Status of Associate Members’ Contribution
34.
The PSCB noted the financial statement of Associate Members’ contribution as given at Annex-III of Document CB (IX)/1.

35.
The Secretariat informed the meeting that the PSCB fund is remaining unspent and some appropriate programme may be taken up  to utilise this fund.

36.
The Chairman remarked that the PSCB fund may be spent for appropriate purposes and for the development of the jute sector by undertaking important tasks / activities felt necessary and agreed upon by the Associate Members.

37.
The PSCB noted the financial statement of the PSCB (Agenda item A5).

B. 
Review and discussions on new ideas and recommendations made in the Eighth meeting of the PSCB
2a)  
Sharing of information generated including technologies developed by R&D Institutions on jute and jute goods and related matters.

38.
The IJSG Secretariat informed the meeting about successful holding of Seminars/Workshops in Nepal, Malaysia, Pakistan, Myanmar and participation as a partner in organizing an International Symposium on Kenaf and Allied Fibres in China and another International Symposium on Jute and Allied fibre Production, Utilisation and Marketing in Kolkata, India to share the information on R&D activities on jute and allied fibres as well as the newly developed technologies apart from the membership drive for the IJSG. 

39.
The Secretariat also informed the meeting that it has taken initiative to organize a Seminar/Workshop either in Syria or Indonesia on jute related aspects.    

40.
The Chairman remarked that he is trying to contact Mr. Malik Muhammad Asif of Pakistan about organising a Seminar in Indonesia as he has good links in Indonesia.
41.
The Secretary General remarked that the seminar would be organised in a country that shows interest in this matter.                                                                                                     

42.
The Board requested the Associate Members concerned to send the reports of any study undertaken by their respective R&D Institutions / Organisations / Associations to the IJSG Secretariat so that the Secretariat could inform all the Associate Members of these information / studies 

43.
 The Board requested the Associate Members to assist the IJSG Secretariat in holding a Seminar / Workshop in a suitable country interested in the matter.  
2b)   Report on steps initiated for compilation of a database of tariffs on Jute and Jute                       products and non-tariff barriers relating to these products. 

44.
The IJSG Secretariat informed the meeting that it has received a letter from BJMC on tariff barriers which has been annexed to the document. 

45.
The Chairman remarked that, in fact, there is no tariff barrier for export of jute goods from Bangladesh to India. 

46.
The delegate of BJMC informed the meeting that BJMC submitted a report to IJSG on tariff barriers on jute goods imported by India in various dimensions. He remarked that the Chairman has clarified the matter and informed that the barriers have been lifted by the Indian Government. He expressed his gratitude to the Indian Government for good relationship in respect of import and exports of jute goods. He thanked IJSG for working as the mouthpiece of the jute sector.

47.
He further remarked that there are many problems in the jute sector of both Bangladesh and India. He expressed his hope that IJSG would take necessary initiative to solve all these problems. He requested IJSG to develop jute sector through collective efforts of both Bangladesh and India.

48.
The Chairman remarked that this is an important issue and compilation of database of tariffs and non-tariff barriers is necessary for trading of jute and jute products. The exporters could provide relevant and correct information on tariffs and type of barriers they face in exporting their goods.
49.
He added that it is necessary to support IJSG in this regard and share the information with the IJSG.                                                                             


50.
The PSCB decided to take necessary steps to compile a database of tariffs on Jute and Jute products and non-tariff barriers as well as logistic barriers relating to Jute and Jute products in different producing and importing countries. The Board requested all Associate Members to submit information in this regard to the IJSG Secretariat for compilation. 

51.
The PSCB recommended to the Council to appeal to all importing countries to suitably remove/reduce tariffs and to remove non-tariff barriers on Jute, Jute products, Jute machinery and spares.
2c)    Strategy for promotion of marketing of technical textiles including jute geo-textiles
52.
The Secretariat informed the meeting that the PSCB has earlier decided that importance has to be given to formulate specifications of jute geo-textiles in consultation with consumers and workout a strategy for promotion and marketing of jute geo-textiles in areas of soil erosion control, agro-plant mulching and rural road pavement construction. In addition, low cost packaging (Jute bags) and agro-textiles should also get attention.
 
 
53.
The Secretariat further informed the meeting that a project proposal on jute geo-textiles has been approved by the Common Fund for Commodities (CFC) for funding and IJSG will complete the formalities and start implementation of the project soon.
54.
The Secretary General mentioned that geo-textile is one area and there are agro-textiles which need attention. He remarked that a lot of changes are taking place in European and American agriculture farming where the prospect of using jute as agro-textiles is increasing. He remarked that although we are losing the packaging market we are gaining the agriculture market. So that is another avenue where we should work together and promote jute as agro-textiles.

55.
The delegate of Indicon remarked that geo-textile is a very interesting subject and a lot of R&D activities have been done in India and Bangladesh on the applications of jute geo-textiles.He further remarked that it is now necessary to find out the consumer of jute geo-textiles. He emphasised the necessity of increasing the domestic use of jute geo-textiles. 
56.
The Board noted the initiative taken by the IJSG Secretariat in implementing a project on jute geo-textiles and subsequent approval by CFC to fund the project for its implementation. 
2d)
Improvement of processing machinery
57.
The Secretariat informed the meeting that a project proposal on the improvement of processing machinery was submitted to IJSG by Lagan and it was discussed in the last COP meeting. It was decided that JMDC may be requested to organise a meeting of experts in collaboration with Lagan to gather ideas for incorporation in the project proposal. IJSG has requested JMDC in this regard and is awaiting its reply.

58.
The Board noted the comments of the delegates and suggested to develop a project proposal to appropriately address the issue of improvement of jute processing machinery for increasing productivity and producing quality products.

2e) Training on Enzyme Application and sharing of information generated by R&D institutions

59.
The Secretariat informed the meeting that as per decision of the last PSCB meeting the Secretariat took initiative to organise a training programme in Bangladesh for the personnel of jute industry of Pakistan on the production and application of enzyme for improving fibre quality. But PJMA informed the Secretariat that they are not any more interested in the matter. 
60.
The Chairman of IJIRA remarked that the enzyme technology has been developed a long time ago and he advocated for its application. He, however, remarked that it failed in some mills because of not maintaining the quality of enzymes. 
61.
The secretary General remarked that Pakistan may send a representative to have a look at the facility of enzyme production at the Gloster Jute Mills and IJIRA should provide the necessary training on this subject. He added that training could be given to the interested people from India, Bangladesh and especially Pakistan and IJSG can bear the training related expenses from the PSCB fund. 

62.
The delegate of IJIRA remarked that IJIRA will cooperate and provide training on enzyme production and application. 

63.
Mr Humayun Mazhar informed that Pakistan is still interested in the training programme but it would like to send one or two technical persons to see the facilities before sending the trainees. 

64.
The Chairman informed the Meeting that IJSG has set up an enzyme plat at Nawab Abdul Malek Jute Mills in Bangladesh under the supervision of Dr. G. Mohiuddin and it is in operation. He added that Dr. Mohiuddin may also be included as a trainer. 

65.
The Secretariat further informed the meeting that as per decision of the Seventh PSCB meeting the IJSG Secretariat has requested IJIRA several times to provide information regarding the technologies developed by IJIRA  to organise a workshop in Dhaka. But the secretariat did not receive any response from IJIRA in this regard.
66.
The Chairman remarked that IJIRA may be requested again to provide the information soon.

67.
The Board noted the comments of the delegates and suggested that one/two technical persons from PJMA may visit the Gloster Jute Mills, Kolkata to see the facilities prior to organising a training programme for a team of jute mill personnel from Pakistan on the production and application of enzyme to improve the fibre quality. 
68.
The Board decided to request IJIRA again to provide necessary information regarding    technologies developed by IJIRA for organizing a Workshop in Dhaka. The necessary fund may be provided from the PSCB fund. 
2f)
   Cooperation with buyers'/consumers' organisations  

69.
The IJSG Secretariat informed the meeting that a committee was formed with IJMA as the convenor to prepare a report on the issue and submit it to the IJSG Secretariat. 

70.
The Chairman, PSCB observed that cooperation between seller’s and buyer’s / consumer’s organizations is very much there.  He remarked that Bangladesh Jute Mills Association, Indian Jute Mill Association and Pakistan Jute Mills Association are cooperative. He further remarked that IJMA and PJMA are now getting information from Bangladesh about production and other facts which were not available earlier. 

71.
The delegate of Ludlow Jute Mills remarked that supply of raw jute from Bangladesh should be made easier and timely.

72.
The Chairman remarked that IJSG particularly PSCB would work on it and make an attempt to root out the problems in this regard. He added that all should follow the contract made between them.


73.
The Secretary General remarked that the existing cooperation among the sellers and consumers may be strengthened for smooth trading of jute and jute products. He added that the Committee formed for this purpose may formulate their recommendations for consideration of the PSCB.

74.
The PSCB noted the comments of the delegates and stressed on the necessity of increasing cooperation among the buyers’ and consumers’ organisations.

 2g)
Promotional activities including Disposal Protocol for Jute Products
75.
The Secretariat informed the meeting that IJSG is working for the development of a Disposal Protocol for jute products.

76.
The Chairman remarked that we all should work for the promotion of jute products and work together to remove any obstacles in marketing of jute and jute products. He remarked that any progress made in this line may protect the farmers, the industry and the jute community. He requested all to promote jute and jute products. He added that Disposal Protocol is an important issue and need to be resolved.   

77.
The PSCB noted the comments of the delegates and the initiative taken by the IJSG secretariat to form a drafting committee as per COP decision on the matter.
2h)
Standard Jute Contract

78.
The Secretariat informed the meeting that as per the last PSCB decision the Chairman of the PSCB has written a letter to the Eurojute to initiate a dialogue to resolve the issue through discussion.

79.
Eurojute has sent a reply that the issue will be discussed in the next annual general meeting to be held in May 2008 and would contact the Chairman to inform him about Eurojute’s view on the matter. The Secretariat has not received any reply as yet.
80.
The Chairman remarked that the issue may be discussed after receiving Eurojute’s view on the matter. He added that he had contacted Mr.  Peter Clasen of Eurojute and come to know that the issue was deferred to the next meeting.
81.
The Secretary General hoped that Eurojute would become an Associate Member of IJSG and would present their case in this forum for a solution acceptable to all. 
 

82.
The Board noted the comments of the delegates and decided that further discussion on the matter may be held on receipt of the response from Eurojute. 
2i)
Observance of the International Year of Natural Fibres in 2009
83.
The Secretariat informed the meeting that the IJSG Secretariat has organised an International Conference on Jute and Kenaf on 8-9 February 2009 which was attended by about 220 participants from different countries.
84.
The Board noted with satisfaction the successful organisation of an International Conference on Jute and Kenaf along with a Fashion show and Exhibition of jute products in Dhaka on 8-9 February 2009 by the IJSG Secretariat in connection with the observance of the International Year of Natural Fibres 2009.

2j)
Training of workers and other personnel of jute mills


85.
The Secretariat informed the meeting that in view of the dearth of trained man power in the jute mills it was felt necessary to organise a training programme for jute mills personnel to develop their skill so as to enable them to discharge their duties efficiently. 

86.
The Secretariat further informed that IJT, Kolkata submitted a project proposal on Skill Development to IJSG which, on approval of COP, was sent to CFC for funding. But CFC regretted to fund such a project as it is not in the realm of CFC’s mandate. In view of present situation small-scale training programmes may be organised for the benefit of the jute industry.
87.
The Chairman remarked that this is an important issue and there is no alternative to training. He added that as he has visited most of the jute mills in Pakistan and Bangladesh he is aware of the problems of the jute mills and he has taken up this issue in consultation with the Secretary of PSCB. He further added that it may be a focussed training for a focussed group and the PSCB funds may be used to share the costs of training. 
88.
The Board noted the comments of the delegates and decided that Small-scale Training Programs may be organized for jute mill personnel of Bangladesh, India, Pakistan and Nepal if they are interested. The necessary funds for organizing the training programs may partly be provided from the PSCB fund (Resource persons, Coordination and other incidental expenses, etc.) and partly by the interested Associations/Mills.

C.
Other Business
89.
There was no discussion on any issue. 
D.  
Consideration of Recommendations of the Ninth meeting of the PSCB to be submitted to the Council of the IJSG.        
90.
The PSCB recommended to the Council to appeal to all importing countries to suitably    remove/reduce tariffs and to remove non-tariff barriers on Jute, Jute products, Jute machinery and spares. 

91.
The PSCB recommended to the Council to appeal to Bangladesh and India to strengthen the efforts of the diplomatic missions of Bangladesh and India to promote jute and jute products world wide. 
E.   
Election of Chairman and Vice-Chairmen for the year 2008-2009 
92.
The PSCB elected Mr. D.C. Baheti as Chairman and 1) Mr. Humayun Mazhar and 2) Mr. Rezaul Karim and 3) Mr. R. K. Golchha as Vice-Chairmen of the Board for the year 2009-2010. 
93.
The Chairman at one stage desired to postpone the election agenda on the ground that some Associate Members from Bangladesh could not attend the meeting for not getting Visa on time. The delegates, however, did not support the idea on the good reason that this agenda item could also be discussed and decided upon as all other agenda items. 

94.
The Chairman congratulated the newly elected Chairman and Vice-chairmen and expressed his hope that PSCB under their leadership would be stronger and would work more effectively. 

F.
Date(s) of the Tenth Meeting of the Private Sector Consultative Board

95.
The Board suggested to hold the Tenth PSCB meeting in a suitable country in consultation with the Secretary General of IJSG and   authorized the Chairman to fix a suitable date of the Tenth PSCB meeting in consultation with Vice-Chairmen and the Secretary General of the IJSG (Agenda item F).

G.   
Adoption of the Record of Recommendations/Decisions of the Seventh Meeting of the PSCB 

96.
The PSCB authorized Mr. Md. Siddiqur Rahman, Consultant (Operations) to finalise the record of Recommendations/Decisions of the Ninth meeting of the PSCB which will be circulated at the Tenth Session of the Council of IJSG. (Agenda item G).
97.
The full report of the meeting will be distributed in due course by the Secretariat for information of Members, Associate Members and Observers.
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