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REPORT OF THE THIRD MEETING OF THE PRIVATE SECTOR CONSULTATIVE BOARD (PSCB) OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

HELD AT IJIRA, KOLKATA ON 26-27 FEBRUARY 2004

REPORT OF THE THIRD MEETING OF THE PRIVATE SECTOR CONSULTATIVE BOARD (PSCB) OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

A.
Opening of the meeting

1.
The Third meeting of the Private Sector Consultative Board (PSCB) of the International Jute Study Group (IJSG) was held at Indian Jute Industries’ Research Association (IJIRA), Kolkata on 26-27 February 2004. Mr Muhammad Shams-ul-Haque, Chairman of the PSCB opened the meeting and welcomed the Secretary General of IJSG and the delegates to the meeting. A full list of the participants is contained in Annex-I.

A.I
Adoption of Agenda

2.
The PSCB adopted the provisional agenda for the Third meeting as contained in Document CB(III)/1 and reproduced in Annex-II. A list of Associate Members as on 25 February 2004 is given at Annex-III. An updated list of documents pertaining to the agenda is given at Annex-IV.

A.2
Statement by the Secretary General of IJSG
3.
The Secretary General of IJSG welcomed all the delegates to the Third meeting of the PSCB and expressed his happiness that the meeting is being held at Kolkata. He remarked that it is a great experience to have Private Sector in the mainstream of IJSG. He expressed his hope that the participants would discuss various important issues and come up with appropriate recommendations for the overall growth of the sector. He spoke about global market trend and strategy for jute and jute products stressing on Research and Development activities and opined that if all work together it would be possible to workout a road map for the development and sustainability of this sector. He reiterated that the meeting would address different existing problems of the industry and would provide necessary suggestion. In this context he referred to the European Union decision to use more natural fibre in place of synthetics. He remarked that the jute producing countries, specially India and Bangladesh could play a major role in the promotion of diversified and market-oriented products. Referring to the absence of Mr Sanjay Kajaria, Vice-Chairman of PSCB who was not able to attend the meeting for his illness, he remarked that the meeting would miss him and his valuable suggestions. He thanked Indian Jute Mills Association for hosting this meeting. 
A.3
Statement by the Chairman of the Private Sector Consultative Board of IJSG

4. Mr Muhammad Shams-ul-Haque, Chairman of the PSCB extended a warm welcome to the Secretary General and all the delegates. He thanked Indian Jute Mills Association (IJMA) for organising the meeting in Kolkata and also thanked IJIRA for providing their conference hall to hold the meeting.

5. The Chairman highlighted the activities which he carried out during the jute year 2003/2004. He mentioned that the following action plan is vitally needed to revive the world's most important natural fibre for next generation:

i) To arrest the declining trends of quality of jute fibre and jute seeds and arrange distribution of truthfully certified quality seeds.

ii) To take necessary steps to augment farmers' income in order to keep the growers interest to produce quality fibres by ensuring fair and stable price.

iii) Massive R&D efforts by all concerned organizations of the jute producing countries specially India and Bangladesh preferably with support from the private sector with adequate incentive package for the R&D scholars and scientists.

iv) Interaction amongst R&D institutes and private sector groups.

v) Adequate funding by the stake holders under the patronage of the government apart from whatever funding could be obtained from international agencies.

vi) Indirect support by providing preferred freight rates, tax, incentives, inland carriage for the bulk items to compete with international competitors.

6. The Chairman expressed that the area of technical textiles has large opportunity of growth and technical application oriented products need to be developed particularly in geotextiles and composites in western countries. 

7. The Chairman mentioned that an effective market development and promotion programme need to be developed.

8. The Chairman explained that a prioritized “product-market matrix” needs to be developed keeping in view the opportunities in the markets and the capabilities in the producing countries.

9. The Chairman informed the meeting that several research institutes, associations, corporations, entrepreneurs were requested to become Associate Members. He also informed the meeting that 3 entrepreneurs from Bangladesh, one from Belgium and one from USA have become Associate Members during this period.

10. Finally the Chairman thanked Mr Sanjay Kajaia, Vice-Chairman of the PSCB for his guidance, active support and assistance in carrying out whatever PSCB has been able to achieve.

11. The Chairman also thanked Mr Md Siddiqur Rahman, Operations Officer and other staff members of the IJSG Secretariat who had extended sincere help and cooperation without which the job of PSCB could not be possible.


Statement by the Vice-Chairman of the PSCB and the Chairman of Indian Jute Mills Association (IJMA)

12.
Mr Sanjay Kajaria, Vice-Chairman of the PSCB and the Chairman of IJMA could not be physically present in the meeting but through a written speech he extended a warm welcome, greetings and best wishes on behalf of the Indian Jute Industry and on his own behalf to the Chairman of the PSCB, Secretary General of the IJSG and distinguished delegates who attended the meeting.
13.
He mentioned that the PSCB has developed a number of new ideas including cooperation with buyers’/consumers’ organisations, feasibility/desirability of setting up Common Standards and Specifications for different jute products, strategy for promotion of marketing of technical textiles including jute geotextiles, improvement of processing machinery for promoting the usage of jute and jute products. These ideas are in various stages of consideration.

14.
He expressed that a special drive has been launched for enrolment of jute mill coys and other sister organisations as Associate Members of the IJSG in a bit to strengthen the organisation.
15.
He stated that India uses jute bags of 50 kg capacity for packing food grains and sugar and other edible commodities in large quantities. Synthetics are making determined efforts to oust jute from this area. He expressed his views that these underlines the need to undertake a study based on scientific data and extensive field trials that packing of edible products, particularly food grains and sugar, in synthetic bags are harmful on grounds of health and appealed to IJSG to take the lead to take up this study. He also mentioned that there is the urgent need to launch a campaign to spread the message far and wide to promote the usage of jute as a natural fibre, which is renewable, bio-degradable and environment friendly and has many advantages over synthetics.

16.
He also mentioned that Bangladesh and India, the two major players in the world market for jute goods should come to a common understanding on marketing of jute products and could make combined efforts not only for traditional jute products but also for jute diversified products.
A.4
Report on Associate Membership of IJSG
17.
The Chairman presented a report on the status of Associate Membership of IJSG as on 25 February 2004 and remarked that 5 (five) new Associate Members have joined increasing the number to 36 (Annex-III).

18.
The delegate of IJMA stated that IJMA has approached all its members to become Associate Members of the IJSG and he expressed his hope that 6-7 enterprises will become Associate Members of the IJSG very soon.

19.
The Secretary General remarked that attempts should be made to get Associate Members from consuming countries. He suggested that PSCB may also contact with COCOA, COFFEE organisations and environmental groups.


20.
The PSCB reviewed/noted the status of the Associate Members of the IJSG and decided that the number of members of the PSCB should be increased to get all exporters, importers, traders, marketers, manufacturers together to make the Board  more effective. The Board also decided that the Chairman/Vice-Chairman of the Board may appeal to all prospective Associate Members, particularly in consuming countries to join as Associate Members.
A.5
Financial Status of Associate Members’ contribution

21.
The PSCB noted the financial statement of Associate Members’ contribution as given at Annex-III of Document CB(III)/1.
22.
The Secretary General informed the meeting that most of the money is remaining unspent. Attempts may be made to effectively use this money specially by organising seminar on some important matters or by carrying out a study in a relevant field.

23.
The delegate of IJIRA suggested that arrangements may be made to give awards to the scientists.


24.
The Chairman remarked that PSCB should appreciate the proposal on the matter from Dr Sur of IJIRA.

25.
Some delegates proposed that the current annual membership fee may be extended for another year. 

26.
The PSCB recommended to the Council to continue the membership of all existing Associate Members for another jute year without payment of annual fee.

B.
Review and discussions on new ideas discussed and recommendations made in the Second meeting of the PSCB

a)
The feasibility/desirability of setting up Common Standards and Specifications for different Jute products 

27.
The PSCB decided at its Second meeting to form a sub-committee with representatives from BJA, BJMA, BJRI, BJSA, IJIRA, IJMA and PJMA to review and modify the existing standards and prepare draft international standards for raw jute, jute yarn, jute fabrics and jute geotextiles for wider consultation.
28.
The Secretary General spoke about the importance of Common Standards for different products for better acceptability and marketing.
29.
The delegate of IJIRA mentioned that standards of raw jute are subjective but this should be objective in nature.

30.
The delegate of IJIRA mentioned that spinnability may be included to determine the standards of fibre. He also mentioned that tenacity, fineness may also be included. He remarked that any change has to be practical and accepted by the farmers. He proposed that efforts may be made to find ways and means to accomplish this. 
31.
The delegate of IJMA remarked that they are comfortable with the present standard and do not have any problem as of now. 

32.
The delegate of Bangladesh Jute Association (BJA) remarked that for the survival of jute industry it its necessary to go for diversified jute products. He said that if all works together a common standard can be found out.

33.
The PSCB discussed the issue of Common Standards for Jute and Jute Products. The members expressed their opinion that present standards may continue. The members will send suggestions for which items standards need to be developed or modified.

b)
Cooperation with buyers'/consumers' organisation  

34.
The PSCB decided at its Second meeting to form a sub-committee with representatives from IJMA as convenor and representatives of BJA, BJMA, BJMC, BJSA and PJMA as members to increase cooperation with buyers’/consumers’ organisation. Consumer associations’ from other countries could also be invited to strengthen such cooperation. 

35.
IJSG Secretariat received the names of the representatives from BJA, BJMA, BJMC, BJSA, PJMA and sent the same to IJMA for next course of action of the sub-committee to increase cooperation with buyers’/consumers’ organisations.

36.
The representative of IJMA informed the meeting that IJMA has already taken steps in this regard and will submit a report very soon.
c)
Report on information collected by the PSCB Secretariat from concerned Associations and R&D Institutions of different studies including technologies developed by R&D Institutions on jute and jute goods and related matters

.
37.
IJSG Secretariat received a list of studies from Bangladesh Jute Mills Corporation (BJMC), some information from The Pakistan Jute Mills Association (PJMA) about research projects/studies carried out by the Fibre Technology Department, University of Agriculture, Pakistan; a brochure containing some important achievements from National Institute of Research on Jute and Allied Fibre Technology (NIRJAFT); comments from The South India Textile Research Association (SITRA); The Lagan Jute Machinery Company Ltd.; Ahmedabad Textile Industry’s Research Association (ATIRA) which were sent to all Associate Members.


38.
The delegate of The Lagan Jute Machinery Co. Ltd. informed the meeting that Lagan  has made a MOU with IJIRA for the development of machinery. He pointed out that extensive research and development activities can bale out jute industry from stagnant situation. He further suggested that IJSG may think of taking up a project on the development of machinery. 
39.
The delegate of Hastings Jute Mills expressed his view that there is scope for improvement of machinery and achieves higher production.
40.
The delegate of IJIRA remarked that some improvement of machinery have already been done and there is a scope for more to do.


41.
The PSCB Members expressed the view that massive expenditure is not possible at this moment by the industry. With some addition and modification in the existing machinery it is expected that 15-20% efficiency can be increased. R&D institutions, industry and machine manufacturers of Bangladesh and India should work together in this regard, the assistance of foreign machine manufacturers may be sought, if required.

42.
The PSCB emphasised that the Research and Development activities should be enhanced to develop more appropriate technologies for the jute industry.
d)
Report on steps initiated for compilation of a database of tariffs on jute and jute products and non-tariff barriers relating to these products

.
43.
IJSG Secretariat distributed a Conference Room Paper on information on tariffs on jute and jute products collected from UNCTAD website at the Third meeting of the COP and also sent to all Associate Members for information.


44.
The delegate of IJMA suggested that the Government of Bangladesh and the Government of India should work out a guideline to overcome the problems relating to tariff and non-tariff barriers. Any information as regards tariff on jute and jute products of countries other than Bangladesh and India may be exchanged with the relevant associations and IJSG.
45.
The PSCB decided that Associate Members may indicate need for further information on the above. On the issue of tariff/non-tariff barriers, it was noted that only the concerned Governments have the authority to take necessary action. 
e)
Strategy for promotion of marketing of technical textiles including jute geotextiles

46.
The Secretary General informed the meeting that Technical Textiles with particular focus on Geotextiles, could be the priority. Importance has to be given to formulate specifications of geotextiles in consultation with consumers and workout a strategy for promotion and marketing of jute Geotextiles in areas of soil erosion control, agro-plant mulching and rural road pavement construction. In addition, low cost packaging (jute bags) and agro-textiles should also get attention.
47.
The delegate of IJMA remarked that a lot of work on jute geotextiles has been done in India. He also mentioned that India and Bangladesh can work together in this field under the umbrella of IJSG. The Government of India has assigned the job to Central Road Research Institute (CRRI). IJIRA and IJMA are working as the technology providers. Trial applications have been done in ten sites in India and the results are expected to be obtained in six months time.
.
48.
The PSCB recommended that IJSG may hold two seminars on geotextiles their application technologies and usefulness. The PSCB requested IJSG to become a member of International Erosion Control Association, USA and make presentation in their annual meetings.
f)
Improvement of processing machinery

 
(i).
Common database

49.
The Secretary General requested IJIRA to coordinate the development of common database and standard productivity norms in consultation with BJMA, BJRI, BJSA, IJMA and PJMA to take necessary steps in this regard.

50.
The PSCB requested all the members to send their comments on the paper on unit measurement indices circulated by IJIRA in the meeting. 

(ii)
25% increase in productivity 
51.
The Secretary General informed the meeting that information on  i) machinery production achieved by an average Indian Mills  ii) suggestion for improvement in machine and labour productivity from IJIRA and  proposals for jute machinery development from The Lagan Jute Machinery Co. Ltd. have been received and circulated to all Associate Members.


52.
The delegate of The Lagan Jute Mills Co. Ltd. proposed that a committee may be formed to prepare guideline in this regard.

53.
The PSCB requested IJSG to form a committee with representatives of IJIRA, SITRA, IJMA, BJMA, BJSA, The Lagan Jute Machinery Co. Ltd., Milltex, Galfra – Habib and one representative of PSCB to review past work and the available technologies in other fibres that may be adopted in the jute industry. IJIRA will act as the convenor. The Committee may co-opt other members if necessary.

(iii)
A quantum jump 
54.
The Secretary General informed the meeting that all Associate Members to send detailed suggestion on a quantum jump in technology modelled on the textiles machinery sector. Pilot projects with support from textiles machinery manufacturers in India, Pakistan or abroad should be initiated. So far the Secretariat received comments only from Bangladesh Jute Spinners Association (BJSA) and circulated to all Associate Members

55.
The PSCB noted that further efforts in this matter may be continued. 


(iv) 
Cost effective technologies
 
56.
 The Secretary General underscored the necessity for development of cost effective technologies for improvement of environmental condition inside the jute mills. In this context he referred to the Flax and Hemp industries which might have guidelines regarding environmental conditions.

57.
The PSCB recommended that the technology/management practices used by other fibre industries be obtained and placed in the next PSCB meeting. 
g)
Common HS Codes for jute and jute products

58.
The Secretary General informed the meeting that a project proposal entitled “Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions” was placed in the Third meeting of the COP. The Committee reviewed the project proposal and approved a budget of US$ 7,500 from IJSG Special Account for holding three workshops for preparation of Common HS codes for jute and jute products including product descriptions. Of the three workshops, one is to be held in Bangladesh and another in India while the third joint one will be held in Bangladesh.
59.
The Secretary General also informed that IJSG Secretariat organised the First Working Group meeting of the Workshop on 28 2004 January at IJSG Headquarters. The representatives of Ministry of Jute, Government of the People’s Republic of Bangladesh; National Board of Revenue (NBR); Tariff Commission; Controller of Imports and Export;  Bangladesh Standards and Testing Institute (BSTI); Federation of Bangladesh Chamber of Commerce and Industries (FBCCI); Bangladesh Jute Mills Corporation (BJMC); Bangladesh Jute Association (BJA) and Bangladesh Jute Mills Association (BJMA) expressed their view that it is an important issue and some of the descriptions will be explained. This will be done with a view to improving the understanding of importers of jute products. It is realised that efforts at harmonization will improve trading opportunities and facilitate business development. IJSG Secretariat also organised the Second Working Group meeting on 25 February 2004 at the Jute Manufactures Development Council (JMDC), Kolkata.

60.
The PSCB noted the progress in this matter.
h)
Overall strategy for the jute sector

61.
The Secretary General pointed out that for the development of overall strategy for the jute sector it is necessary to ascertain the focus areas. He also mentioned that the areas of productivity improvement, machinery improvement, geotextiles, and composites may be given priority. 

62.
The delegate of IJIRA remarked that new types of products namely light weight packaging materials, technical textiles, and rubber based products may be given priority.  He also pointed out that non-oven technology and braiding technology are important areas.
63.
The PSCB decided that emphasis be given on production of high yielding and high quality jute seed, enhancement of farmers income by increasing productivity, improvement of production efficiency and quality of products and improvement of management system. Focus should also be on developing some specific products which have market potential.
C.
Other Business
64.
There was no other business for consideration.

D.
Consideration of recommendations to be submitted to the Council of IJSG
.
65.
The PSCB recommended to the Council to continue the membership of all existing Associate Members for another jute year without payment of annual fee.


66.
Other recommendations have been stated under each item.

E.
Election of Chairman and Vice-Chairman for the year 2004/2005
.
67.
The Members of PSCB unanimously elected Mr Muhammad Shams-ul-Haque of Bangladesh as Chairman and Mr Sanjay Kajaria of India as Vice-chairman of PSCB for the jute year 2004/2005.

F.
Dates of the Fourth meeting of the PSCB

68.
The PSCB authorised the Chairman to fix the date of the Fourth meeting of the PSCB in consultation with Vice-Chairman and the Secretary General of IJSG.
G.
Adoption of the record of recommendations/decisions of the Third meeting of the PSCB
69.
The PSCB authorised the Chairman, Mr H N Ghosh, Mr S K Bhattacharya, Mr S Palit, Mr Sirajul Haque Prodhan and Mr Md Siddiqur Rahman to finalise the record of the recommendations/decisions of the Third meeting of the PSCB which will be circulated at the Fifth Session of the Council of IJSG scheduled to be held on 20-21 April 2004. The Record of recommendations/decisions of the Third meeting of the PSCB is provided in Annex-V of the document.
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ANNEX – II
AGENDA
A.
Opening of the meeting
1. Adoption of Agenda

2. Statement by the Secretary General of the International Jute Study Group (IJSG)

3. Statement by the Chairman of the Private Sector Consultative Board of IJSG

4. Report on Associate Membership of the IJSG

5. Financial Status of Associate Members’ contribution

B.
Review and discussions on new ideas discussed and recommendations made in the Second meeting of the PSCB

The feasibility/desirability of setting up Common Standards and Specifications for different jute products

a) Cooperation with buyers'/consumers' organisations  
b) Report on information collected by the PSCB Secretariat from concerned Associations and R&D Institutions of different studies including technologies developed by R&D institutions on jute and jute goods and related matters

c) Report on steps initiated for compilation of a database of tariffs on Jute and Jute products and non-tariff barriers relating to these products

d) Strategy for promotion of marketing of technical textiles including jute goe-textiles

e) Improvement of processing machinery

g)
Common HS Codes for Jute and Jute products 

h)
Overall strategy for the jute sector

C.
Other Business

D.
Consideration of recommendations to be submitted to the Council of the IJSG

E.
Election of Chairman and Vice-Chairman for the year 2004/2005

F.
Dates of the Fourth meeting of the Private Sector Consultative Board

G.
Adoption of the Record of Recommendations/Decisions of the Third meeting of the PSCB

NANNEX – III

LIST OF ASSOCIATE MEMBERSHIP

(AS ON 27 FEBRUARY 2004)
As per decision of the Fourth Session of the Council of the IJSG, the membership of 31 (thirty-one) Associate Members (List A) were approved by the Council.

The Secretary General was authorised to provisionally accept Associate Members subject to subsequent approval by the Council. Accordingly 5(five) Associate Members (List B) have been provisionally accepted by the Secretary General. Thus the total number of Associate Members is now 36 (Thirty-six).

List A and List B of the Associate Members of the Private Sector Consultative Board are as follows:

LIST – A

Sl. No.
Country
Name of the Organisation/Association/Entities



 1.
Bangladesh
Sonali Aansh Industries Ltd., Dhaka




 2.
Bangladesh
Bangladesh Jute Mills Corporation (BJMC), Dhaka




 3.
Bangladesh 
Jute Spinners Ltd., Dhaka






 4.
Bangladesh
Mawada Traders, Dhaka






 5.
Bangladesh
Bengal Braided Rugs Ltd., Dhaka





 6.
Bangladesh
The Golden Fibre Trade Centre Ltd., Dhaka




 7.
Bangladesh
Bangladesh Jute Association (BJA), Dhaka




 8.
Bangladesh
Karnaphuli Paper Mills Limited, Rangamati




 9.
Bangladesh
Bangladesh Jute Mills Association (BJMA), Dhaka




10.
Bangladesh
Women Entrepreneurs Association of Bangladesh (WEAB), Dhaka


11.
Bangladesh
Bangladesh Jute Spinners Association (BJSA), Dhaka



12.
Bangladesh
Bangladesh Jute Research Institute (BJRI), Dhaka




13.
Bangladesh
Bangladesh Standards and Testing Institution (BSTI), Dhaka


14.
Bangladesh
Jute Diversification Promotion Centre (JDPC), Dhaka
15.
India

A B Composites Private Limited, Kolkata




16.
India

Gloster Jute Mills Ltd., Kolkata





17.
India

Bally Jute Company Ltd., West Bengal, India




18.
India

Sri Varalakshmi Jute Twine Mills Pvt. Ltd., Andhra Pradesh, India


19.
India

The Champdany Industries Limited, Kolkata




20.
India

The Ganges Manufacturing Co. Ltd., Kolkata



21.
India

Extra Weave, Kerala, India






22.
India

Jute Manufactures Development Council (JMDC), Kolkata



23.
India

The Lagan Jute Machinery Company Limited, Kolkata


24.
India

Indian Jute Mills Association (IJMA), Kolkata




25.
India

Murlihar Ratanlal Exports Ltd. , Kolkata



26.
India

Birla Corporation Ltd. , Kolkata

27.
India

Indian Jute Industries’ Research Association (IJIRA), Kolkata

28.
India

Institute of Jute Technology (IJT), Kolkata

29.
Pakistan
The Pakistan Jute Mills Association (PJMA), Karachi

30.
Cote d' Ivoire
Filtisac s.a., Abidjan
31.
Switzerland
Mexim s.a., Geneva

LIST – B

  1. 
Bangladesh
Faridpur Jute Fibres Ltd., Dhaka

  2.
Bangladesh
Sonali Boyan Shilpo, Dhaka

  3. 
Bangladesh
Alhaj Jute Mills Ltd., Dhaka
  4.
Belgium
N V Unicorn Carpets, Belgium

  5.
USA

Alpha Meridian Inc., Suwanee
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ANNEX – V
RECORD OF RECOMMENDATIONS/DECISIONS OF THE THIRD MEETING OF

THE PRIVATE SECTOR CONSULTATIVE BOARD (PSCB)
1.
The Private Sector Consultative Board (PSCB) reviewed/noted the status of the Associate Members of the IJSG and decided that the number of members of the PSCB should be increased to get all exporters, importers, traders, marketers, manufacturers together to make the Board  more effective. The Board also decided that the Chairman/Vice-Chairman of the Board may appeal to all prospective Associate Members, particularly in consuming countries to join as Associate Members (Agenda Item A.4).
2.
Noting the contents of the agenda notes contained in item B, the Board made the following item wise suggestions/recommendations:

a)
The feasibility/desirability of setting up Common Standards and Specifications for different Jute products 

3.
The PSCB decided at its Second meeting to form a sub-committee with representatives from BJA, BJMA, BJRI, BJSA, IJIRA, IJMA and PJMA to review and modify the existing standards and prepare draft international standards for raw jute, jute yarn, jute fabrics and jute geotextiles for wider consultation.

4.
The PSCB discussed the issue of common standards for jute and jute products. The members expressed their opinion that present standards may continue. The members will send suggestions for which standards are needed including products that are being developed.

b)
Cooperation with buyers'/consumers' organisation.  

5.
The PSCB decided at its Second meeting to form a sub-committee with representatives from IJMA as convenor and representatives of BJA, BJMA, BJMC, BJSA and PJMA as members to increase cooperation with buyers’/consumers’ organisations. Consumer associations’ from other countries could also be invited to strengthen such cooperation. 

6.
IJSG Secretariat received the names of the representatives from BJA, BJMA, BJMC, BJSA, PJMA and sent the same to IJMA for next course of action of the sub-committee to increase cooperation with buyers’/consumers’ organisations.
7.
The representative of IJMA informed the meeting that IJMA has already taken steps in this regard and will submit a report very soon.
c)
Report on information collected by the PSCB Secretariat from concerned Associations and R&D Institutions of different studies including technologies developed by R&D Institutions on jute and jute goods and related matters

8.
IJSG Secretariat received a list of studies from Bangladesh Jute Mills Corporation (BJMC), some information from The Pakistan Jute Mills Association (PJMA) about research projects/studies carried out by the Fibre Technology Department, University of Agriculture, Pakistan, a brochure containing some important achievements from National Institute of Research on Jute and Allied Fibre Technology (NIRJAFT), comments from the South India Textile Research Association (SITRA), The Lagan Jute Machinery Company Ltd., Ahmedabad Textile Industry’s Research Association (ATIRA) which were sent to all Associate Members.

9.
The PSCB emphasised that the Research and Development activities should be enhanced to develop more appropriate technologies for the jute industry.
d)
Report on steps initiated for compilation of a database of tariffs on jute and jute products and non-tariff barriers relating to these products

10.
IJSG Secretariat distributed a Conference Room Paper on information on tariffs on jute and jute products collected from UNCTAD website at the Third meeting of the Committee on Projects (COP) and also sent it to all Associate Members for information.

11.
Associate Members may indicate need for further information on the above. On the issue of tariff/non-tariff barriers, it was noted that concerned Governments have the authority to take necessary action. 
e)
Strategy for promotion of marketing of technical textiles including jute geotextiles

12.
The PSCB recommended that IJSG may hold two seminars on geotextiles and their application technologies and usefulness. The PSCB requested IJSG to become member of International Erosion Control Association, USA/or make presentation in their annual meetings.

f)
Improvement of processing machinery

13 
(i).
Common database: IJSG Secretariat requested IJIRA to coordinate the development of common database and standard productivity norms in consultation with BJMA, BJRI, BJSA, IJMA and PJMA to take necessary steps in this regard.


The PSCB requested all the members to send their comments on the paper on unit measurement indices circulated by IJIRA in the meeting. 

(ii)
25% increase in productivity: IJSG Secretariat received information on  i) machinery production achieved by an average Indian Mills  ii) suggestion for improvement in machine and labour productivity from IJIRA and also received proposals for jute machinery development from The Lagan Jute Machinery Co. Ltd. and circulated to all Associate Members.

The PSCB requested IJSG to form a committee with representatives of IJIRA, SITRA, IJMA, BJMA, BJSA, The Lagan Jute Machinery Co. Ltd., Milltex, Galfra – Habib and one representative of PSCB to review past work and the available technologies in other fibres that may be adopted in the jute industry. IJIRA will act as the convenor. The Committee may co-opt other members if necessary.

(iii)
A quantum jump: IJSG Secretariat requested all Associate Members to send detailed suggestions on a quantum jump in technology modelled on the textiles machinery sector. Pilot projects with support from textiles machinery manufacturers in India, Pakistan or abroad should be initiated. So far the Secretariat received comments only from Bangladesh Jute Spinners Association (BJSA) and circulated to all Associate Members

The PSCB noted that further efforts in this matter may be continued. 


(iv)
IJSG Secretariat requested different associations to send suggestions on cost effective technologies that needs to be developed to improve the environmental condition inside the jute mills. The Secretariat has not received any suggestions from them as yet.


The PSCB recommended that the technology/management practices used by other fibre industries be obtained and placed in the next PSCB meeting. 

g)
Common HS Codes for jute and jute products

14.
IJSG Secretariat placed a project proposal entitled “Preparation of Common HS codes for jute and jute products including product descriptions”  in the Third meeting of the COP. The Committee reviewed the project proposal and approved a budget of USD 7,500 from IJSG special account for holding three workshops for preparation of Common HS codes for jute and jute products including product descriptions. Of the three workshops, one is to be held in Bangladesh and another in India while the third joint one will be held in Bangladesh.

15.
IJSG Secretariat organised the First Working Group Meeting (Workshop) on 28 January 2004 at IJSG Headquarters. The representatives of Ministry of Jute, Government of the People’s Republic of Bangladesh, National Board of Revenue (NBR), Tariff Commission, Controller of Imports and Exports, Bangladesh Standards and Testing Institute (BSTI), Federation of Bangladesh Chamber of Commerce and Industries (FBCCI), Bangladesh Jute Mills Corporation (BJMC), Bangladesh Jute Association (BJA) and Bangladesh Jute Mills Association (BJMA) attended the meeting. The representatives expressed their views that it is an important issue and some of the descriptions will be explained. This will be done with a view to improving the understanding of importers of jute products. It is realised that efforts at harmonization will improve trading opportunities and facilitate business development. IJSG Secretariat also organised the Second Working Group Meeting on 25 February 2004 at Jute Manufactures Development Council (JMDC), Kolkata.
16.
The PSCB noted the progress in this matter.
h)
Overall strategy for the jute sector

17.
The PSCB decided that emphasis be given on production of high yielding and high quality jute seed, enhancement of farmers income by increasing productivity, improvement of production efficiency and quality of products and improvement of management system. Focus should also be on developing some specific products which have market potential (Agenda item B)


Consideration of recommendations to be submitted to the Council of the IJSG

18.
The PSCB recommended to the Council to continue the membership of all existing Associate Members for another jute year without payment of annual fee (Agenda item D).


Election of Chairman and Vice-Chairman for the year 2004/2005
19.
The Members of PSCB unanimously elected Mr Muhammad Shams-ul-Haque of Bangladesh as Chairman and Mr Sanjay Kajaria of India as Vice-chairman of PSCB for the jute year 2004/2005. (Agenda item E)

Dates of the Fourth meeting of the PSCB
20.
The PSCB authorised the Chairman to fix the date of the Fourth meeting of the PSCB in consultation with Vice-Chairman and the Secretary General of IJSG.

(Agenda item F)


Adoption of the record of recommendations/decisions of the Third meeting of the PSCB
21.
The PSCB authorised the Chairman, Mr H N Ghosh, Mr S K Bhattacharya, Mr S Palit, Mr Sirajul Haque Prodhan and Mr Md Siddiqur Rahman to finalise the record of the recommendations/decisions of the Third meeting of the PSCB which will be circulated at the Fifth Session of the Council of IJSG scheduled to be held on 20-21 April 2004 (Agenda item G)

22.
The full report of the meeting will be distributed in due course by the Secretariat for information of Members, Associate Members and Observers.
------
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