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A.
Opening of the Meeting


1.
The Second meeting of the Private Sector Consultative Board (PSCB) of the International Jute Study Group (IJSG) was held in Dhaka on 10 June 2003 at the IJSG headquarters. Mr Muhammad Shams-ul-Haque, Chairman of the PSCB opened the meeting and welcomed the Secretary General of the IJSG and the delegates to the meeting.  A full list of the participants is contained in Annex-I
A.1
Adoption of agenda

2. The PSCB adopted the provisional agenda for the Second meeting, as contained in document CB(II)/1 Rev.1 and reproduced in Annex-II of this report. A list of Associate Members as on 10 June 2003 is given at Annex-III. An updated list of documents pertaining to the agenda is given at Annex-IV.

A.2
Statement by the Secretary General of the IJSG

3. The Secretary General of the IJSG welcomed all the delegates to the Second meeting of the PSCB and remarked that it is a great experience to have Private Sector in the mainstream of the IJSG. He expressed his satisfaction about the activities of the PSCB. He remarked that although the First meeting of the PSCB was more or less exploratory, it discussed a lot of important issues and finalised the Rules of Procedure of the PSCB. He thanked the Chairman and the Vice-Chairman of the PSCB for the active role played by them in consultation with each other. He expressed hope that delegates will discuss all issues in the light of their experience and appropriate decisions/recommendations will come out. 

4. The Secretary General requested the delegates to prioritise the issues and remarked that as an advisory body the PSCB could make recommendations to the Council for consideration. He mentioned that Filtisac s.a. (Cote d' Ivoire) and Mexim s.a. (Geneva) could not come to this meeting but Mexim has sent some e-mails which may be discussed. He thanked all the Associate Members specially the representatives of Pakistan Jute Mills Association (PJMA), Indian Jute Industries’ Research Association (IJIRA) and Murlidhar Ratanlal Exports Ltd. for their participation in the meeting. 

A.3
Statement by the Chairman & Vice-Chairman of the PSCB of the IJSG

5. Mr Muhammad Shams-ul-Haque, Chairman of the PSCB extended a warm welcome to all Associate Members of the IJSG. He referred to the various events that had taken place since the last meeting held in December 2002, highlighting the importance on increasing the number of Associate Members.

6. The Chairman pointed out some important issues like production of high quality Jute fibres and high yielding seeds, research and development of specialised yarns and fabrics for specific application, technical textiles and market promotion. He mentioned that he held a meeting with the officials and scientists of Bangladesh Jute Research Institute (BJRI) at Dhaka and discussed the above issues with them. He informed the meeting that he would call on the Hon'ble Minister for Agriculture of the People's Republic of Bangladesh along with BJRI scientists to apprise him of these important issues.


7.
The Chairman mentioned that he went to Kolkata to hold an informal meeting with members of Indian Jute Mills Association (IJMA) and the scientists of IJIRA for discussion on various matters including improvements in Jute manufacturing processes. He thanked Mr. Sanjay Kajaria, Vice-Chairman of the PSCB for arranging the meeting at Kolkata.

8.
The Chairman urged all to put their efforts to find out a better solution to the problems of the Jute sector. He thanked the Secretary General of the IJSG for his valuable guidance and assistance in carrying out the PSCB activities smoothly and effectively.

9. Mr Sanjay Kajaria thanked the Secretary General of the IJSG and  the delegates. He emphasised that cooperation within the PSCB for the development of Jute industry is very important. He emphasised that Jute should be protected and necessary steps should be taken for promoting Jute products. He mentioned that Jute is losing ground with respect to synthetics in both developing and developed countries. He also mentioned that although Jute is a natural, bio degradable and renewable fibre, plastics are gaining ground day by day. 

10. Mr. Kajaria informed the Board that recently Pakistan Council of Scientific and Industrial Research (PCSIR) has conducted a comparative study on Jute and synthetic bag for transportation and storage of wheat. The study showed that the synthetic bags are not suitable for long distance transportation and long term storage of wheat. He pointed out that India has decided to commission the services of Indian Toxicological Research Centre, Lucknow to make a comparative study between Jute and synthetics. He informed the Board that recently a Jute symposium was held in India for interaction among producers, exporters, traders, consumers of jute and jute products where it was felt that Jute community needs to come together for the betterment of this sector. He also mentioned that in that symposium the Secretary General of the IJSG emphasised that WTO's platform may be utilised for promoting Jute sector.

11. Mr. Sanjay Kajaria pointed out that both the developing and developed countries imposed tariff and non-tariff barriers in Jute sector particularly in the field of packaging.  He suggested that a study may be undertaken by the PSCB to know the level of tariff and non-tariff barriers in the different importing countries.

A.4
Report on Associate Membership of the IJSG

12. The Chairman presented a report on the status of Associate Membership of the IJSG as on 10 June 2003 and remarked that 12 new Associate Members have joined increasing the number to 31 (as provided in Annex-III) and he is expecting that some more will become Associate members soon.
13. The Board reviewed/noted the status of the Associate Members of the IJSG and decided that the number of members of the PSCB should be increased to get all exporters, importers, traders, manufacturers together to make the Board more effective. The Board also decided that the Chairman/Vice-Chairman of the Board may appeal to all prospective Associate Members, particularly in consuming countries to join as Associate Members. 
A.5
Financial Status of Associate Members’ contribution

14.
The PSCB noted the financial statement of Associate Members' contributions as given in Document No. CB(II)/2. 

15.
The representative of Bangladesh Jute Mills Corporation (BJMC) wanted to know about the difference of bank charges on membership fee. The Secretary General informed that there were no charges for the Bangladeshi members who paid the membership fee in local currency. He also mentioned that for members outside Bangladesh it varied because the fees were transacted through different banks where bank charges are different. The Secretary General remarked that he would request the concerned banks to reduce the bank charges in future.

B.
Review of suggestions/recommendations of the First Meeting of the PSCB

16.
While discussing the market promotion of Jute products the delegate of PJMA pointed out that Jute sector in Pakistan is facing tremendous pressure from synthetics. He mentioned that previously only Jute bags were used for packaging of wheat. But synthetic bags are now making inroads into the wheat packaging also. 

17.
He mentioned that the developed countries are not facing problems from synthetics because they have already found out the means for disposing off and recycling the synthetic materials. The jute sector should concentrate on the market promotion in the developing countries rather than in developed countries. He suggested that more initiatives should be taken for use of Jute as a packaging material in developing countries. 


18.
The Secretary General remarked that initially the price of synthetics may appear to be cheaper than Jute bags. But as Jute bags could be reused several times the ultimate cost of Jute bags will come out cheaper than Synthetic bags. He further pointed out that IJSG could lobby with the pro-environmentalists in favour of natural, biodegradable and eco-friendly Jute products.


19.
The delegate of PJMA pointed out that no systematic data is available on synthetics in comparison to Jute. Vice- Chairman, Mr. Sanajay Kajaria informed the meeting that Indian Institute of Technology (IIT), Kharagpur has made a study on Jute versus Synthetics where total environmental cost was taken care of. He also informed that he would send a copy of this report to the IJSG.


20.
The delegate of IJIRA pointed out that IIT, Delhi has also made a study on Jute versus synthetics. A report of this may also be collected. 


21.
The PSCB reviewed the suggestions/recommendations of the First Meeting of the Private Sector Consultative Board and recommended that focus on Jute as packaging materials should be in developing countries rather than the developed countries

C.
New ideas for discussion and recommendations


C.a)
The feasibility/desirability of setting up Common Standards and Specifications for different Jute products in Bangladesh, India and other producing countries

22.
The Secretary General informed the meeting that at present different countries have their own standards and specifications of the same type of products. As a result, users and importers are sometimes confused and face some problems. He laid emphasis on setting up of common standards which will also address the requirement of the consumers.

23. The delegate from PJMA suggested that objective grading for Jute and technical standards for Jute and Jute products should be developed. The delegate of IJIRA pointed out that necessary instruments may be developed for setting standards for grading of raw Jute in the light of three basic parameters like strength, fineness and colour. In respect of grading of yarn he pointed out that there may be two standards for yarn, one for all Jute yarn and the other for Jute blended yarn. For all Jute yarn strength, Coefficient of Variation (CV) of strength and presence of slubs, hairiness etc. may be taken into consideration while for Jute blended yarn uniformity should be the main parameter. Setting up of standards for fabrics may be quite difficult but standards could be set on the basis of application/end use of the products. 

24. The delegate of BJA informed the meeting that there already exists an international standard for raw Jute. BJA is publishing those standards regularly. Copies of those standards will be sent to the IJSG soon. 

25. The delegate of BJRI remarked that existing grading should be done at the level of sale of raw jute by farmers. 

26. Mr Sanjay Kajaria, Vice-Chairman of the PSCB suggested that standards and specifications are needed to be set up for diversified products like composites, technical textiles, geotextiles etc. 

27. The Secretary General remarked that there should be international standards for jute and jute products. He suggested that a sub-committee may be formed to review and modify the existing standards and requested that the name and e-mail addresses of the members of the sub-committee may be sent to the  IJSG at a later date.

28. The PSCB noted the comments of the delegates and decided to form a sub-committee with representatives from BJA, BJMA, BJRI, BJSA, IJIRA, IJMA and PJMA, to review and modify the existing standards and prepare draft international standards for raw Jute, Jute yarn, Jute fabrics and Jute Geotextiles for wider consultations.

C.b)
Cooperation with buyers’/consumers’ organisation

29. Mr. Sanjay Kajaria suggested to form a sub-committee to decide on this matter. The Secretary General remarked that the committee should be an industry based one.

30. The PSCB noted the comments of the delegates and decided to form a sub-committee with the representatives from IJMA as convenor and representatives of BJA, BJMA, BJMC, BJSA and PJMA as members to find out means to increase cooperation with buyers/consumers’ organisations. Consumer associations’ from other countries could also be invited to strengthen such cooperation.

C.c)
Technical cooperation between the PSCB members

31. Mr Sanjay Kajaria pointed out that there has been a lot of studies on technical aspects. He mentioned the necessity of a database of these technical studies which may be used by  members, associate members and also people doing research on the subject. The Secretary General of the IJSG informed that the IJSG is going to host a Website where all related information may be available. He expects that these facilities could be made available within 6 months.

32. The delegate of PJMA suggested that a seminar may be organised in Pakistan either in October 2003 or in February 2004 and another seminar may be organised in a jute producing country at a later date to disseminate the results of important studies made so far by various organisations/institutions. 

33. The PSCB noted the comments of the delegates and decided that the PSCB will write to concerned Associations and R&D Institutions to submit a list of different studies, which will be compiled and sent to Associate Members. The PSCB also decided that a seminar may be held in Pakistan preferably in February 2004 and another seminar may be held in any other Jute and Jute Goods Producing Country at a later date to discuss/disseminate the results of important studies done so far by various organisations/institutions.
C.d)
Removal of supply chain constraints

34. The Secretary General mentioned that some consumers have complaints about the timeliness of supply and the quality of the products. Some consumers also want modification in the existing contract forms. 

35.
The Chairman of the PSCB also mentioned about constraints like different freight rate of different shipping companies, uncertainty etc. 
36.
The PSCB noted the comments of the delegates and decided to take necessary steps to compile a database of tariffs on Jute and Jute products and non-tariff barriers as well as logistic barriers relating to Jute and Jute products in different exporting and importing countries. The PSCB recommended to the Council to appeal to all consuming countries to suitably remove/reduce tariffs and to remove non-tariff barriers on Jute, Jute products, Jute machinery and spares.

C.e)
Future strategy for the Jute sector

37. The Secretary General emphasised the need for a future strategy and remarked that Geotextiles may be the focused area initially for one or two years. The delegate of PJMA suggested that future strategy for the Jute sector should initially concentrate on technical textiles with a special focus on Jute Geotextiles. The delegate of BJMC mentioned about the project on Jute Geotextiles, which has been prepared by Cranfield University, UK and suggested that the project should address mainly the issues of agro-plant mulching, rural road pavement construction and soil erosion control. 

38. The delegate of JDPC pointed out that Geotextiles are location specific products and the specifications should act as guidance to consumers, engineers, contractors etc. The delegate of IJIRA mentioned that IJIRA has done a lot of work on Geotextiles and data are been collected. He also mentioned that the findings may be demonstrated in any one country. Mr. Sanjay Kajaria mentioned that marketing of Geotextile is different from those of other Jute products. He also proposed that a workshop on Geotextiles may be held for dissemination of results. The delegate of PJMA expressed his intention to see the practical demonstration of the application of Jute Geotextiles.

39. The PSCB noted the comments of the delegates and decided that Technical Textiles with particular focus on Geotextiles, should be the priority. Importance has to be given to formulate specifications of Geotextiles in consultation with consumers and workout a strategy for promotion and marketing of Jute Geotextiles in areas of soil erosion control, agro-plant mulching and rural road pavement construction. In addition, low cost packaging (Jute bags) and agro-textiles should also get attention.

C.f)
Improvement of processing machinery

40. Mr. Sanjay Kajaria mentioned that improvement of processing machinery is a very important issue that needs more attention. He also mentioned that outdated technologies are being used in the Jute mills. The delegate of IJIRA pointed out that the James Mackie (Jute processing machinery manufacturing plant, UK) has probably been shifted to China. So it may be useful to have interaction with that Chinese firm. He suggested that The Lagan Jute Machinery Co. Ltd. of India may be approached to work in collaboration with foreign firms for the improvement of Jute processing machinery. Mr. Sanjay Kajaria pointed out that South Indian Textiles Research Association (SITRA) has already developed mini spinning frames. The delegate of BJMC stressed that there is a need to make basic changes up to yarn making stages of the existing machinery. He also mentioned that textile-weaving processes may be adopted in Jute industry.

41. The delegate of IJIRA mentioned that modification and improvement of the existing Jute mills machinery are required to increase productivity. The delegate of PJMA suggested that Pakistan Textile Machine Manufacturers may be requested to co-operate in this matter.

42. The PSCB noted the comments of the delegates and decided that a) IJIRA will co-ordinate the development of a common data base and standard productivity norms in consultation with BJMA, BJRI, BJSA, IJMA and PJMA b) As an immediate short-term measure, the existing machinery in Jute mills need to be improved with 25% increase in productivity. Suitable steps may be taken in this regard.  c) A quantum jump in technology modelled on the textiles machinery sector should be attempted. Pilot projects with support from textiles machinery manufacturers in India, Pakistan or any other country should be initiated d) A cost effective technology needs to be developed to improve the environmental conditions inside the Jute mills.

C.g)
Adoption of new technologies by private sector

43. The Secretary General pointed out that technologies generated by R & D institutions may be suitably adopted for better result in the production of value added diversified products. He also pointed out that in Europe nylon ropes are used in banana plantations. To avoid synthetics, they are looking for appropriate natural products, which would serve their purpose. So an initiative may be taken to prepare suitable ropes or twines for replacement of synthetic ropes used in banana plantation. 

44. The delegate of IJIRA expressed his views that the adoption of technologies should be on the basis of level of technology such as low, medium or high. He also mentioned that braiding and knitting technologies may be adopted because they have a potential and they are less expensive.

45. The committee noted the comments of the delegates and decided that the PSCB will collect information on the technologies developed by R&D Institutions in Jute producing and consuming countries and will make a short-list and circulate the same to all Associate Members. Based on the feedback received, further action to generate pilot-scale projects could be taken up.

D.
Other business

46. The Secretary General presented a Conference Room Paper (CRP) on “Market Development of Jute and Jute Products” contained in Document No. CB(II)/CRP-Rev.1 for consideration. The PSCB reviewed the Conference Room Paper (CRP) on “Market Development of Jute and Jute Products” and recommended that market promotion activities should be carried out so as to open new markets for diversified Jute products with special focus on Jute Geotextiles.


47.
The PSCB also decided to form an Ad-hoc Committee consisting of Industry members to take up joint market development programme.

48.
The Secretary General presented a Conference Room Paper (CRP) on “Classifications of export and import items of Jute and Jute products” contained in Document No. CB(II)/CRP/2 for consideration.


49.
The PSCB requested all Associate Members to send their comments on the above document by the end of June 2003.


50.
The PSCB decided to request Jute Manufactures Development Council (JMDC) to provide two study reports, one on “Productivity Improvement in Jute Industry” and other on “Comparative Advantage of Jute over Synthetics”. The extracts of these will be circulated to all Associate Members on receipt of the same.


51.
A letter sent by Euro jute to the Chairman of the PSCB expressing their views on "contract" was circulated to all Associate Members. The delegate of BJMC referred to that letter and wanted to know what could be done about that. The Chairman informed that BJMA, BJSA, IJMA, PJMA export Jute products on a standard contract forms. He said that he will seek specific suggestions from Eurojute and place them before the members for necessary action.


52.
It was agreed that this issue could be discussed and that the Euro jute can be invited to the next meeting of the PSCB to share their concerns and a fruitful discussion can be made in their presence.  

E.
Consideration of recommendations to be submitted to the Council of the IJSG


53.
The recommendations have been stated under each item.

F.
Election of Chairman and Vice-Chairman for the year 2003/2004


54.
The Members of the PSCB unanimously elected Mr. Muhammad Shams-ul-Haque (Bangladesh) as Chairman and Mr Sanjay Kajaria (India) as Vice-Chairman of the PSCB for the Jute year 2003/2004.

G.
Dates of the Third Meeting of the PSCB


55.
Mr. Sanjay Kajaria, the Vice-Chairman of the PSCB suggested that the PSCB meeting should held frequently for the betterment of this sector. Furthermore, he proposed that the next meeting of the PSCB may be held in India.


56.
The PSCB decided that the Members of the PSCB shall meet once in every three or four months. The Third meeting of the PSCB will be held in India at the invitation of Indian Jute Mills Association (IJMA) within the provisions of the Rule 10 of the Rules of Procedure of the PSCB. The date for this meeting shall be fixed by the Chairman of the Board in consultation with the Vice-Chairman of the Board and the Secretary General of the IJSG.

H.
Adoption of the record of recommendations/decisions of the Second meeting of the PSCB


57.
The PSCB authorised the Chairman and the Vice-Chairman to finalise the  record of recommendations/decisions of the Second meeting of the PSCB and forward the same to the Fourth Session of the Council of the IJSG  to be held on 11-12 June 2003. The record of recommendations/decisions of the Second meeting of the PSCB is provided in  Annex-V of the document.
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Bangladesh Jute Mills  
Dr M M Mustafizur Rahman

Tel: 88 02 955 8198

Corporation (BJMC)
General Manager (Research)

Fax: 88 02 956 4740




Bangladesh  Jute Mills Corporation

E-mail: bjmc@bttb.net.bd 




Adamjee Court, 115-120 Motijheel




Dhaka-1000

Jute Spinners Ltd.
Mr Mir Jamal Uddin


Tel: 88 02 811 1994




Technical Director.


Fax: 88 02 811 1650




Jute Spinners Ltd.


E-mail: shams@dhaka.agni.com 

House No. 98, Road No. 9A






Dhanmondi R A, Dhaka-1209

Mawada Traders
      
Mr Syed Md Hussain


Tel: 88 02 966 3419




Chairman and Managing Director

Fax: 88 02 862 3181




Mawada Traders



E-mail: mawada@bangla.net



27/KA, Zikatola (2nd floor), Dhaka-1209



     
Mr Mir Md Saidur Rahman

Tel: 88 02 966 3419




General Manager (Marketing)

Fax: 88 02 862 3181




Mawada Traders



E-mail: mawada@bangla.net



27/KA, Zikatola (2nd floor), Dhaka-1209

Bangladesh Jute
         
Mr P M Saha



Tel: 88 02 956 7980

Association (BJA)
Member, Executive Committee

Fax: 88 02 956 1485




Bangladesh Jute Association
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ANNEX - II

PROVISIONAL AGENDA

A.
Opening of the Meeting
1. Adoption of Agenda

2. Statement by the Secretary General of the International Jute Study Group (IJSG)

3. Statement by the Chairman of the Private Sector Consultative Board of IJSG

4. Report on Associate Membership of the IJSG

5. Financial Status of Associate Members’ contribution

B.
Review of suggestions/recommendations of the First Meeting of the PSCB
C.
New ideas for discussion and recommendations


a)
The feasibility/desirability of setting up Common Standards and Specifications for different jute products in Bangladesh, India and other producing countries.

b) Cooperation with buyers'/consumers' organisation.  

c) Technical cooperation between PSCB members.

d) Removal of supply chain constraints 

e) Future strategy for the jute sector.

f) Improvement of processing machinery

g) Adoption of new technologies by private sector

D.
Other Business

E.
Consideration of recommendations to be submitted to the Council of the IJSG

F.
Election of Chairman and Vice-Chairman for the year 2003/2004
G.
Dates of the Third Meeting of the Private Sector Consultative Board

H.
Adoption of the Record of Recommendations/Decisions of the Second Meeting of the PSCB
ANNEX – III

REPORT OF ASSOCIATE MEMBERSHIP

AS ON 10 JUNE 2003

Sl. No.
Country
Name of the Organisation/Association/Entities



 1.
Bangladesh
Sonali Aansh Industries Ltd., Dhaka




 2.
Bangladesh
Bangladesh Jute Mills Corporation (BJMC), Dhaka


 3.
Bangladesh 
Jute Spinners Ltd., Dhaka





 4.
Bangladesh
Mawada Traders, Dhaka





 5.
Bangladesh
Bengal Braided Rugs Ltd., Dhaka




 6.
Bangladesh
The Golden Fibre Trade Centre Ltd., Dhaka



 7.
Bangladesh
Bangladesh Jute Association (BJA), Dhaka



 8.
Bangladesh
Karnaphuli Paper Mills Limited (KPM), Rangamati


 9.
Bangladesh
Bangladesh Jute Mills Association (BJMA), Dhaka


10.
Bangladesh
Women Entrepreneurs Association of Bangladesh (WEAB), Dhaka

11.
Bangladesh
Bangladesh Jute Spinners Association (BJSA), Dhaka



12.
Bangladesh
Bangladesh Jute Research Institute (BJRI), Dhaka


13.
Bangladesh
Bangladesh Standards and Testing Institution (BSTI), Dhaka


14.
Bangladesh
Jute Diversification Promotion Centre (JDPC), Dhaka

15.
India

A B Composites Private Limited, Kolkata




16.
India

Gloster Jute Mills Ltd., Kolkata





17.
India

Bally Jute Company Ltd., West Bengal




18.
India

Sri Varalakshmi Jute Twine Mills Pvt. Ltd., Andhra Pradesh


19.
India

The Champdany Industries Limited, Kolkata




20.
India

The Ganges Manufacturing Co. Ltd., Kolkata



21.
India

Extra Weave, Kerala






22.
India

Jute Manufactures Development Council (JMDC), Kolkata

23.
India

The Lagan Jute Machinery Company Limited, Kolkata


24.
India

Indian Jute Mills Association (IJMA), Kolkata




25.
India

Murlidhar Ratantal Exports Ltd. , Kolkata




26.
India

Birla Corporation Ltd., Kolkata






27.
India

Indian Jute Industries’ Research Association (IJIRA), Kolkata


28
India

Institute of Jute Technology (IJT), Kolkata





29.
Pakistan
Pakistan Jute Mills Association (PJMA), Karachi




30.
Cote d’ Ivoire
Filtisac s.a., Karachi

31.
Switzerland
Mexim s.a., Geneva
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PROVISIONAL LIST OF DOCUMENTS

CB(II)/1 Rev.1 

Provisional Agenda and Notes

CB(II)/2

Financial Statement of Associate Members’ Contribution

CB(II)/3 
Record of recommendations/decisions of the Second meeting of the PSCB

CB(II)/4

Final report of the Second meeting of the PSCB





CB(II)/CRP/ Rev.1
Market Development of Jute and Jute Products

CB(II)/CRP/2

Classifications of export and import items of Jute and Jute products

ANNEX - V

Record of Recommendations / Decisions of the Second Meeting of

the Private Sector Consultative Board (PSCB)

1. The Private Sector Consultative Board (PSCB) reviewed/noted the status of the Associate Members of the IJSG and decided that the number of members of the PSCB should be increased to get all exporters, importers, traders, marketers, manufacturers together to make the Board more effective. The Board also decided that the Chairman/vice-chairman of the Board may appeal to all prospective Associate Members, particularly in consuming countries to join as Associate Members.  (Agenda Item A.4)
2. The PSCB reviewed the suggestions/recommendations of the First Meeting of the Private Sector Consultative Board and recommended that focus on Jute as packaging materials should be in developing countries rather than the developed countries. (Agenda Item B)
3. Noting the contents of the agenda notes contained in item C, the Board made the following item wise suggestions/recommendations:

a)
The feasibility/desirability of setting up Common Standards and Specifications for different Jute products in Bangladesh, India and other producing countries.

The PSCB decided to form a sub-committee with representatives from BJA, BJMA,  BJRI, BJSA, IJIRA, IJMA and PJMA, to review and modify the existing standards and prepare draft international standards for raw Jute, Jute yarn, Jute fabrics and Jute Geotextiles for wider consultations. 

b) Cooperation with buyers'/consumers' organisation.  

The PSCB decided to form a sub-committee with representatives from IJMA as convenor and representative of BJA, BJMA, BJMC, BJSA and PJMA as members to increase cooperation with buyers'/consumers' organisations. Consumer associations' from other countries could also be invited to strengthen such cooperation.

c) Technical cooperation between PSCB members.

The PSCB Secretariat will write to concerned Associations and R&D Institutions to submit a list of different studies, which will be compiled and sent to Associate Members. The PSCB also decided that a seminar may be held in Pakistan preferably in February 2004 and another seminar may be held in any other Jute and Jute Goods Producing Countries at a later date to discuss/disseminate the results of important studies done so far by various organisations/institutions.

d) Removal of supply chain constraints 

The PSCB decided to take necessary steps to compile a database of tariffs on Jute and Jute products and non-tariff barriers as well as logistic barriers relating to Jute and Jute products in different producing and importing countries. PSCB recommended to the Council to appeal to all importing countries to suitably remove/reduce tariffs and to remove non-tariff barriers on Jute, Jute products, Jute machinery and spares.

e) Future strategy for the Jute sector

The PSCB decided that Technical Textiles with particular focus on Geotextiles, should be the priority. Importance has to be given to formulate specification of Geotextiles in consultation with consumers and workout a strategy for promotion and marketing of Jute Geotextiles in areas of soil erosion control, agro-plant mulching and rural road pavement construction. In addition, low cost packaging (Jute bags) and agro-textiles should also get attention.

f) Improvement of processing machinery

The Private Sector Consultative Board emphasized the need for improving productivity in the jute processing industry and decided that:

(a)
IJIRA will coordinate the development of a common data base and standard productivity norms in consultation with BJMA, BJRI, BJSA, IJMA and PJMA.


(b)
As an immediate short-term measure, the existing machinery in jute mills need to be improved with 25% increase in productivity. Suitable steps may be taken in this regard.



(c)
A quantum jump in technology modelled on the textiles machinery sector should be attempted. Pilot projects with support from textiles machinery manufacturers in India, Pakistan or abroad should be initiated. 


(d)
A cost effective technology needs to be developed to improve the environmental conditions inside the jute mills.

g) Adoption of new technologies by private sector

The PSCB will collect information on the technologies developed by R&D Institutions in Jute producing and consuming countries and will make a short-list and will circulate the same to all Associate Members. Based on the feedback received, further action to generate pilot-scale projects could be taken up.

(Agenda Item C)

4. The PSCB reviewed the Conference Room Paper (CRP) on "Market Development of Jute and Jute Products" and recommended that market promotion activities should be carried out so as to open new markets for diversified Jute products with special focus on Jute Geotextiles.

5. The Private Sector Consultative Board decided to from an Ad-hoc Committee consisting of Industry Members to take up joint market development programmes. 

6. A Conference Room Paper (CRP) on ITC(HS) classifications of export and import item of Jute and Jute products was circulated in the meeting. The Associate Members were requested to send their comments on the paper by the end of June 2003.

7. The PSCB decided to request Jute Manufactures Development Council (JMDC) to provide two study reports, one on Productivity Improvement in Jute Industry and the other on Comparative Advantage of Jute over Synthetics. The extracts of these will be circulated to all Associate Members on receipt of the same.

8. Reviewing the problems mentioned by Euro Jute (in a letter to the Chairman of the PSCB) the Board decided to invite their specific suggestions and invite them to the next meeting of the PSCB for discussions. (Agenda Item D)
9. The Members of PSCB unanimously elected Mr Muhammad Shams-ul-Haque of Bangladesh as Chairman and Mr Sanjay Kajaria of India as Vice-chairman of PSCB for the Jute year 2003/2004. (Agenda Item F)
10. It was decided that the Board shall meet once in every 3 or 4 months. The next meeting of the Board will be held in India at the invitation of IJMA within the provisions of the Rule 10 of the Rules of Procedure of the PSCB. The date for this meeting shall be fixed by the Chairman of the Board in consultation with the Vice-Chairman of the Board and the Secretary General of IJSG. (Agenda Item G)
11. The PSCB authorised the Chairman and Vice-Chairman to finalise record of recommendations/decisions of the Second meeting of the PSCB, which will be circulated at the Fourth Session of the Council of IJSG scheduled to be held on 11-12 June 2003. (Agenda Item H)
12. The full report of the meeting will be distributed in due course by the Secretariat for information of Members, Associate Members and Observers. (Agenda Item H)
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