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A. Opening of the Meeting:
1.
The first meeting of the Private Sector Consultative Board (PSCB) of the International Jute Study Group (IJSG) was held on 17 December 2002 in the conference room of the Secretariat in Dhaka. Mr. T Nanda Kumar, Secretary General of the IJSG, opened the meeting welcoming the delegates and observers. A list of participants is contained in Annex-I.

2.    Election of Chairman and Vice-Chairman:(A.1)

The Board unanimously elected Mr. Shams-Ul-Haque (Bangladesh) and Mr. Sanjay Kajaria (India) as Chairman and Vice-Chairman respectively of the Private Sector Consultative Board. The second post of vice-chairman will be filled after more members from importing countries join.

3.   Adoption of Agenda and Organisation of Work: (A.2)

The Secretariat drew the attention of the delegates to the agenda for the first meeting of the Consultative Board, as contained in document CB(I)/1Rev.1. The Board adopted the agenda as proposed by the Secretariat. A list of Associate Members as on 17 December 2002 is at Annex-II. A list of documents pertaining to the agenda is at Annex-III.

4.  Statement by the Secretary General: (A.3)

The Secretary General Mr. T Nanda Kumar extended a warm welcome to all participants on his own behalf and on behalf of the IJSG Secretariat. He also welcomed the Chairman of the ISJG Council Mr. Ketelsen to the meeting.

5. In his welcome speech the Secretary General placed emphasis on the participation of private sector in jute diversification and promotion of jute products for achieving the objectives of sustainability in terms of jute and jute products. He emphasised the need for cooperation between IJSG and private sector for effective assessment of consumers' demand and commercialisation of jute products. He added that private sector involvement would definitely augment value to the supply side as well as to the consumers. In this connection, he added that in the erstwhile IJO, Private Sector participants were only observers but in the IJSG, they have a role to perform. He mentioned that IJSG expects substantial inputs from the private sector participants. He also assured them that their recommendations and observations would be taken into serious consideration.   

6. He underlined the need for getting members from importing countries for making the Private Sector Consultative Board an effective one.

7. Statement by the Chairman of the IJSG Council: 
In his impromptu speech, Mr. Ketelsen thanked the Secretary General and all the delegates for according a warm welcome to him. He pointed out the events leading to the successful formation of the IJSG. He emphasised that IJSG has a different focus than the former IJO which includes integrating the expertise and knowledge of Private Sector; and reviving jute as a commodity of the future. 

8. He pointed out that jute and jute goods meet the international requirements of ecological concern being biodegradable, and environmentally sustainable. It is time that the IJSG and Private Sector work together and prepare a strategy to penetrate the global market in the light of Doha Development Agenda and Johannesburg Declaration. He also felt that IJSG need to position itself in the new global context.

9. He was of the opinion that Associate Membership should be expanded and membership from consuming countries should be actively pursued to make the Consultative Board more meaningful. He mentioned that IJSG expects substantial inputs from the Private Sector Consultative Board/Associate Members in terms of initiatives and activities.

10. Statement by the Delegates/Observers (of the Council): 
The delegate from European Commission pointed out that efforts need to be made to convince Associations of consuming countries to join the PSCB in order to make it a successful one. 

11. Welcoming the Associate Members, the representative from Common Fund for Commodities (CFC) said that the IJSG should provide value for their participation as Associate Members in the Group. He called for concerted efforts by all the stakeholders ranging from developing pragmatic projects to design of products, assessment of needs and building human capital for the ultimate benefit of the jute community.

12. The delegate from Bangladesh said that it is a challenge for IJSG to encounter the threat posed by the synthetic fibres to promote jute and jute goods in niche markets abroad and private sector can do a lot in this regard.

13. The Secretary General said that International Jute Study Group expects a lot from Private Sector Consultative Board. He stated that suitable certificates will be issued to the Associate Members.

14. Report on the status of Associate Membership of the IJSG (A.4)
I) The consultative board noted the report on the status of Associate Members as on 17 December 2002 with respect to the agreement as provided in Annex-II.

II) The Members underlined the need for increasing the membership and considered this vital for the jute sector as a whole.

III)
Mr. Ketelsen suggested that the Chairman of the Board should be authorised to appeal to organisations/entities for becoming members explaining the benefit they could derive from being associated with this body.

The delegate from CFC emphasised on mobilising more associations from consuming countries to join PSCB showing them the potential benefit they could get. 

IV)
The Secretary General assured that the Associate Members will be provided as much value as possible. He also said that their recommendations/suggestions would be taken seriously by the IJSG

 15. Financial status and Associate Members’ contribution (A.5) 

I)
The Secretary General raised the point of waiver of membership fees as requested by different organisations. Mr. Shams-Ul-Haque from Bangladesh felt that since the membership fee is very nominal it should not be waived at all. He also said that paying the membership fees would create a sense of belonging to the organisation. Dr. Abdullah from JDPC (Bangladesh) argued that the research and promotional organisations should get full waiver considering their financial constraints.

II) 
The Private Sector Consultative Board opined that membership fee may not be waived in general. At best a temporary waiver may be considered in exceptional circumstances.  However, it is for the Council to decide about waving membership fee.

III)     Associate Members from Bangladesh requested for depositing fees in local currency which was accepted by the Secretary General. Some delegates also raised concern about too much service charge being charged by the banker. 

IV)     The Secretary General said that the amount in PSCB Account will be spent only for the purpose of PSCB and not for any administrative purpose.

B. Mandate of the Consultative Board:
16.
Setting up rules necessary for functioning of Private Sector Consultative Board (B.1)

 
In accordance with the Rule 5 of the Rules of Procedure Private Sector Consultative Board approved the rules as at Annex-IV. The rules will be forwarded to the Council.

 17. Deliberations/comments of the Associate Members/experts. (B.2)

Noting the contents of the agenda notes contained in item B.2, the Board made the following suggestions/recommendations

a) Jute Seeds:  

The Associate Members raised concern about declining quality of jute as well as declining yield. They felt that research should focus on high quality fibre and high yielding seeds. They emphasised the need for a system of distribution of certified and truthfully labelled seeds.

b) Increasing farmers' income: 

It was the view of the Board that at least a minimum level of price be ensured for the jute growers in order to achieve the desired quality. It was agreed that a suitable system needs to be evolved for price stabilisation of raw jute. 

c) Research and Development : 

I)   The constant threat from synthetic fibres was highlighted. Some members felt that more investment/financial assistance in Research and Development of jute sector should come from the private sector. A suggestion was made that an independent private sector research institute need to be set-up in Bangladesh.

II)      Discussing the work done by the Research and Development centres, some entrepreneurs called for acceleration in commercialisation of laboratory research. Dr. P.K.Banerjee, Director, IJIRA and Mr.Sk M A Sobhan, Director General, BJRI mentioned the need for a reasonable time frame for achieving anything significant. Better communication between the Research Centres and Private Sector was emphasised.

III)    It was the agreed view that research needed to start from retting/softening of fibre and spinning. Specific yarns/fabrics needed to be developed for specific applications and standards for various applications needed to be set up. The members also felt that research should also focus on cost reduction, development and modernisation of machinery, and spinning and weaving of lighter yarn and fabrics and at higher speeds. Emphasis was placed on developing products, which can compete with synthetics.

IV)       Mr. S.R.Dasgupta (Lagan Jute Machinery Company) from India called for collaboration with Italy and France in this regard.

d) Technical Textiles:








I)    The Board expressed the view that the area of technical textiles has large opportunities for growth and this area needs to get full attention. The members of the Board opined that technical application oriented products need to be developed particularly in geo-textiles and composites. 

II)    Dr. Abdullah of JDPC (Bangladesh) said that since geo-textiles can be of variable durability, this can be used in erosion control and rural construction. In this regard he emphasised user need assessment.

III)    The Secretary General said that since most of the public construction in Bangladesh and India is done by the respective government departments, the govt. technical manuals need to be studied and acceptable standards for jute geo-textiles finalised. He also stressed on the retention of the existing market alongside creation of new markets.  

IV)      In this respect, Mr. Gebre-Medhin (CFC) said that a recent Comparative Study on natural fibres in Europe has identified Jute as the most eco-friendly natural fibre and also identified that jute has comparative advantage over all other natural fibres. He also mentioned that jute geo-textiles could be used not only in erosion control and rural roads but also in Airport construction. In this regard, he referred to the example of Singapore where jute was used for Airport construction. Terming this area as very promising he mentioned that current production facility of geo-textiles would not be able to meet the demand of only US market let alone European, Japanese and other world markets.

V)     The Board also felt that even in the areas of packaging, market-led product innovation might result in a significant break-through. Low-cost housing could be another area of focus. A delegate from Bangladesh placed emphasis on blending of jute with cotton with proper research work.

VI)     Dr. Bardhan, Director SASMIRA, said that among seven natural fibres only jute has got the requisite strength and it is the most eco-friendly fibre in the world. He also said that jute technical-textiles have got tremendous market opportunity provided that prevention of contamination is ensured. He pointed to the opportunities in auto industry, composites and low cost housing having innovation in product development and market development along with ensuring premium quality. 

e) Market Promotion:








I)    The need to increase awareness of consumers around the globe regarding the advantage of jute over synthetics was emphasised by all members. They also advocated for effective market promotion programmes in major consuming markets focusing on specific market segments. Establishing a proper interface between consumers, traders and producers of jute products was considered important. 

II)    The Secretary General said that IJSG can launch such campaigns if funds are made available. In this regard he said that raising awareness in international forums could also be effective.
18.  Setting up of Ad Hoc Working Groups (B.3)

The Consultative Board decided not to form any Ad hoc Working Group for the time being.

19. Project Idea on Development and Promotion of Diversified Jute Products  (B.5)

In order to promote diversified jute products, the proposal to hold a meeting with buyers/users in Europe followed by producers/researchers meetings in Bangladesh/India was discussed. It was agreed that this project may be further developed and the Private Sector also involved in the project. 

C. Other Business:

20.   There was no other business for consideration

D. Dates of the Second Meeting of the Private Sector Consultative Board:
21.   It was decided that the date(s) of the next meeting of the Board shall be fixed by the Chairman of the Board in consultation with the Vice- Chairman and the Secretary General of the IJSG.

E. Adoption of the Record of Recommendations/Decisions of the First Meeting:
22. The Board entrusted the Chairman of PSCB with the authority to finalise the draft Record of Decisions/Recommendations and forward the same to the Council of the IJSG and requested the secretariat for circulation of the full report to all Members in due course. The Record of Decisions/Recommendations of the Meeting is provided in Annex- V.
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RULES OF PROCEDURE OF THE 

PRIVATE SECTOR CONSULTATIVE BOARD

ESTABLISHMENT OF THE PRIVATE SECTOR CONSULTATIVE BOARD

The Council shall, in accordance with Paragraph 11 of the Agreement Establishing the Terms of Reference of the International Jute Study Group (hereinafter referred to as the “Group”), establish a Private Sector Consultative Board (hereinafter referred to as the “Consultative Board") with a view to encouraging the active participation of experts from the private sector in the work of the Group and to promoting a continuous dialogue among experts from the jute industry and trade sectors and make recommendations to the Council in matters related to the Terms of Reference of the Group.

I.
COMPOSITION OF THE CONSULTATIVE BOARD

Rule 1:

The Consultative Board consists of Associate Members of the Group.

Rule 2:

Other private and public sector entities which are non-associate members, such as:

(a) Associations from the trade and industry;

(b) Jute producers’/importers’/exporters’ organisations;

(c) Jute research institutes; and

(d) Other associations, non-government organisations, institutions or entities having an interest in the jute economy;

which express a relevant interest, may participate by invitation.

Rule 3:

The Consultative Board may invite eminent experts or personalities of high standing in a specific field, to participate in its work.

Rule 4:

The Consultative Board shall elect from amongst its members a Chairman and two Vice-Chairmen.

II.
MANDATE OF THE CONSULTATIVE BOARD

Rule 5:

The Consultative Board shall set up rules necessary for its functioning consistent with the provisions of the Agreement and notify them to the Council.

Rule 6:

The Consultative Board, acts in an advisory capacity to the Council, within the framework of the provisions of the Terms of Reference of the Group.

Rule 7:

The Consultative Board may set up ad hoc working groups to assist in fulfilling its mandate provided that their operating costs have no budgetary implications for the Group.

Rule 8:

The Secretary General of the Group shall assist the Consultative Board as appropriate. He shall be invited to all meetings of the Consultative Board.

III.
MEETINGS OF THE CONSULTATIVE BOARD

Rule 9:

The Chairman of the Consultative Board calls the meetings of the Board except for the first meeting which shall be called by the Secretary General of the Group. The Consultative Board shall meet at least once a year with additional meetings to be called in consultation with the Secretary General of the Group. If possible, the meetings of the Consultative Board should be held concurrently during the Meetings of the Council.

Rule 10:

The Consultative Board may meet in a country other than the country of the Headquarters of the Group. In such a case, the hosting organisation(s) or entity(s) shall bear any additional costs arising out of holding such a meeting.

Rule 11:

The Chairman of the Consultative Board shall establish the agenda for the meetings in consultation with the Secretary General of the Group.

Rule 12:

The Consultative Board shall submit regular reports to the Council on the proceedings of its meetings.

Rule 13: 
Representation 
Each member of the Consultative Board shall be represented by one delegate and by such alternate delegates and advisers as may be required. 

Rule 14:
Credentials 
The names of delegates and the names of alternate delegates and advisers shall be submitted to the Secretariat normally before the opening of the meeting they are attending. 

Rule 15: 
Transmission of Communications
Each associate member shall notify the Secretariat in writing the name of the person and the address to which all notices and other communication regarding the work of the Consultative Board and the Working Groups shall be sent.  Keeping in mind the cost of sending documents; notices and documents shall be sent normally by e-mail/ordinary post. Any notice or communication forwarded to the person so designated shall be deemed to have been delivered to the member concerned. Whenever there is a change of the person so designated, the Secretariat shall immediately be notified in writing. 
Rule 16: 
Presiding Over Meetings
The Chairman shall ordinarily preside over all the meetings of the Private Sector Consultative Board. If the Chairman of the Consultative Board is absent from a meeting or any part thereof, one of the Vice-Chairmen shall act in his place. In the temporary or permanent absence of both the Chairman and Vice-Chairman, the Board may elect new office bearers either on temporary or permanent basis. The Vice-Chairman acting as Chairman shall have the same power and duties as those of the Chairman.

Rule 17: 
Convening of Meetings
The Secretariat shall send to each member of the Consultative Board, a written notification of the date and place of each meeting of the Consultative Board together with the provisional agenda, preferably one month prior to the date of such meetings. All agenda documents should normally be made available to members two weeks prior to the date of the meeting. 

Rule 18: 
Quorum
There shall be [no] requirement of quorum for any of the Consultative Board meetings. 

Rule 19: 
Conduct of Meetings 

a) In addition to exercising the powers conferred upon him elsewhere in these rules, the Chairman shall declare the opening and closing of each meeting, direct the discussions, ensure observance of these rules, grant the right to speak and announce decisions.  He shall have control over the proceedings of the Consultative Board and over the maintenance of order at its meetings.

b) No person may address the Board without having previously obtained the permission of the Chairman. The Chairman shall ordinarily call upon speakers in the order in which they signify their desire to speak.  The Chairman may call a speaker to order if his remarks are not relevant to the subject under discussion and may direct that such remarks shall not appear in the records of the meeting. The principal officers of the Group may be accorded precedence to speak for the purpose of clarifying any matter. 

c) During a discussion of any matter a delegate may raise a point of order, which shall immediately be decided by the Chairman. A delegate rising to a point of order may not speak on the substance of the matter under discussion. 

d) The Chairman may, in the course of the discussion, propose to the Board a limit on the time to be allowed to speakers and on the number of times each delegate may speak on any question. When the debate is limited and a delegate has spoken his allotted time, the Chairman shall call him to order without delay. 

e) Proposals and amendments shall normally be introduced in writing and handed to the Secretariat, who shall circulate copies to the members.  As a general rule, no proposal shall be discussed at any meeting of the Consultative Board unless copies of it have been circulated to all members. In the absence of any objections, the Chairman may, however, permit discussion and consideration of proposals or amendments, even though these proposals or amendments have not been circulated. 

Rule 20: 
Decisions and reports of the proceedings of the Consultative Board

The decisions taken during a meeting of the Consultative Board shall be read out at the end of the meeting and shall be sent to all members within two weeks. At the end of the meeting a draft report on the proceedings of the meeting shall be prepared by the Secretariat and circulated to the members. 

Rule 21:
Recommendations of PSCB
All recommendations of the Consultative Board shall, as far as possible, be made through consensus.

Rule 22:
Languages of the Consultative Board 

The working language of the Consultative Board shall be English.

Rule 23:
Recommendations on Issues Without A Meeting
The Chairman of the Consultative Board may make recommendations to the Council after ascertaining the views of the members through post, e-mail or fax as may be convenient. The Chairman will submit such recommendations to the Secretary General of the IJSG and shall state the reasons for adopting this procedure along with details of consultations held with members.

--------------------


Record of Recommendations/Decisions adopted by the 

Private Sector Consultative Board 

at its First  Meeting, held in Dhaka on 17 December 2002

1. The Private Sector Consultative Board unanimously elected Mr. Muhammad Shams-Ul-Haque (Bangladesh) and Mr. Sanjay Kajaria (India) as Chairman and Vice-Chairman respectively.   (Agenda Item A.1)

2. The Private Sector Consultative Board reviewed/noted the status of the Associate Members of the IJSG and recommended that the numbers of members of Private Sector Consultative Board should be increased to get all exporters, importers, traders, marketers, manufacturers together to make the Board more effective. The Board also decided that the Chairman of the Board may appeal to all prospective Associate Members particularly, in consuming countries to join the Board.  (Agenda Item A.4)
3. The Private Sector Consultative Board reviewed/noted the status of Associate Members' contribution to the IJSG and opined that generally, membership fee may not be waived in general. At best a temporary waiver may be considered.  However, It is for the Council of the IJSG to decide about waiving membership fee. (Agenda Item A.5)
4. The Board also decided that the associate membership fee paid by the associate members will be valid upto June 2004. 

5. In accordance with the Rule 5 of the Rules of Procedure, the Private Sector Consultative Board formulated the rules for its functioning which is at Annex-A. The rules will be forwarded to the Council. (Agenda Item B1)
6. Noting the contents of the agenda notes contained in item B.2, the Board made the following suggestions/recommendations

f) Jute Seeds:  

Research needs to focus on high quality (fibre) and high yielding seeds. A system for distribution of certified and truthfully labelled seeds needs to be set up.

g) Increasing farmers' income: 

A suitable system needs to be evolved for price stabilisation of raw jute. 

h) Research and Development : 

Research needs to start from retting/softening of fibre and spinning. Specific yarns/fabrics needs to be developed for specific applications. Standards for various applications need to be set up. Research also needs to focus on cost reduction, development and modernisation of machinery, and spinning and weaving of lighter yarn and fabrics and at higher speeds. Research needs to focus on developing products, which can compete with cheap synthetics.

i) Technical Textiles:








The area of technical textiles has large opportunities for growth. Technical application oriented products need to be developed particularly in geo-textiles and composites.  Even in the areas of packaging, market-led product innovation is necessary. Low-cost housing could be another area of focus.  
j) Market Promotion:








There is a need to increase awareness of consumers regarding the advantage of jute over synthetics. A market promotion program needs to be taken up in major consuming markets focusing on specific market segments. A proper interface needs to be built between consumers, traders and producers of jute products. 

7. Noting the contents of the agenda notes contained in item B.5, the Board recommended that the project idea on "Development and Promotion of Diversified Jute Products" may be developed into a full-fledged project and the private sector enterprises may be associated with it.  

8. It was decided that a work programme of the Private Sector Consultative Board along with priorities will be discussed and decided on the basis of the above in the next meeting of the Board. 

It was also decided that the date(s) of the next meeting of the Board shall be fixed by the Chairman of the Board in consultation with the Vice- Chairman and the Secretary General of the IJSG.
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