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1.
The Eighth Session of the Council of the International Jute Study Group (IJSG) was held in Dhaka during 02-03 May 2007. The inaugural ceremony of the Session was held on 2 May 2007 at 10:00 am at the conference room of the IJSG Secretariat, 145 Monipuripara, Dhaka 1215. Mrs. Geeteara Safiya Choudhury, Hon’ble Adviser to the Caretaker Government of the People’s Republic of Bangladesh and in-charge of the Ministry of Textiles and Jute was supposed to be present as Chief Guest to formally inaugurate the Council Session. Unfortunately she feel ill and was hospitalised on the previous day. Mr. Md. Abdur Rashid Sarkar, Secretary, Ministry of Textiles and Jute, Govt. of the People’s Republic of Bangladesh read out the speech on behalf of the Hon’ble Adviser and opened the Session. Ms. Elisabeth Bosch Malinen, Chairperson of the Council of the IJSG chaired the Session. Mr. A.F.M. Sarwar Kamal, Secretary General of the IJSG delivered the welcome address. 

2.
In his address, Mr. A F M. Sarwar Kamal welcomed the delegates and expressed his sincere appreciation to all for making it convenient to participate in the session. Referring to the sudden illness of the Hon’ble Adviser he wished her early recovery. Mr. Kamal informed the meeting that the official of the ministry of Textiles and Jute, Govt of Bangladesh has conveyed Hon’ble Adviser’s best wishes for successful holding of the Session. The Secretary General expressed his sincere thanks to Ms Elisabeth Andrew Bosch Malinen, the Chairperson of the Council of the IJSG for being a wonderful team member of the IJSG and mentioned that her involvement in the activities of the IJSG indicates her whole hearted support for the growth and development of jute sector.
3.
Referring to the various activities of IJSG the Secretary General said that the IJSG having completed five years of its functioning and playing a catalytic role, needs more strength in terms of its members as well as resources. He informed the delegates that the IJSG Secretariat has been making persistent efforts to increase the membership in order to realize its objectives and strengthen the international role and character of the Group. He mentioned the names of some countries like Pakistan, Nepal, Myanmar, Nigeria and Egypt who have expressed their intention to become members of the IJSG. He expressed his hope that other potential members will also come forward in joining the group as members to help achieve the mandate of strengthening international cooperation among the jute producing and consuming countries. 
4.
Mentioning the projects and activities under implementation or in the pipe-line to promote jute with cooperation, support and assistance of international community, donor agencies and R&D institutions, the Secretary General emphasised on widening the use of jute products, through which the users will be benefited by the natural advantages of jute.
5.
The Secretary General highlighted the issues like supply of certified seeds, improved retting method etc. and said  that to create awareness about jute as the versatile/eco-friendly natural fibre and to  popularize the jute products, the national governments are required to undertake aggressive market promotional campaigns. He said that R&D activities for the development of new technologies and products suitable to the consumers’ requirements and taste need to be strengthened by the national governments to make jute and jute products more competitive in the global market. Appropriate actions need to be taken for transferring the technologies to the producers and manufacturers. Innovative diversified products are to be produced to go with the consumers’ choice and creating new market opportunities. It is, of course, for the overall advancement in the growth of the jute sector that the private sector needs to be activated along with the public sector. Further, the national governments are required to ensure fair price to the growers of jute fibre for its sustainable increased production..
6.
With respect to the observance of International Year of Natural Fibre (IYNF) 2009 Mr. Kamal said, the observance of the IYNF would raise consumer awareness about natural fibres and strengthen demand for natural fibre products as well as improve the livelihoods of the farmers who produce them. At the same time, promoting the use of natural fibres will improve the environment. Activities and programmes like publication of Brochures, Fashion Shows, Exhibitions, Conferences, Production of TV Documentaries, and Competitions for school children would be arranged in all the member and non-member countries during the observance of the International Year of Natural Fibres. 

7.
Mr. Kamal expressed his hope for a very useful and productive two-day Session of the IJSG Council which would focus on main concerns to realise the aspiration of the Group. In conclusion the Secretary General showed his eagerness to receive suggestions, comments and guidance of the delegates on all the important issues.
8.
The Hon’ble Adviser of the caretaker Govt. of Bangladesh in her speech, which was read out by the Secretary, Ministry of Textiles and Jute, mentioned that Jute was an important commodity for the countries since the ‘60s and even during the ‘70s. But during the ‘80s bulk handling techniques and synthetic substitutes entered the market and jute started losing its predominant position in the market. She remarked that jute has a bright future as a versatile fibre and it would not be possible to obtain maximum benefit out of it unless continuous efforts are made to produce these high quality products and make available in the market as per consumer needs. Its reliance on being used as a packaging material has given jute unfocused identity in the market and it has, therefore, an image problem. It is, thus, imperative to find new uses of jute that could open up a new horizon for the global jute sector, she said.
9.
Referring to the deterioration of the quality of jute and shortage of high quality fibre, the Adviser emphasized on undertaking appropriate measures to producing high quality fibre and for that required market information, raw materials and technical support need to be made available to the growers on time.
10.
The adviser stated that the Council is the Apex body of the IJSG and a lot of discussions would take place on policy matters of the Group. The Council would also review the world jute situation, jute market development etc. to formulate appropriate strategies for the growth of the world jute economy during the Session. She suggested continuing IJSG efforts in undertaking more product oriented projects and programmes for the diversification of jute with improved and standard processing techniques. 
11.
The Adviser expressed her confidence that IJSG would be successful in its efforts in creating awareness about the beneficial effects of the use of jute as an environmentally friendly, renewable and biodegradable natural fibre. She hoped that IJSG would make endeavour to address the issues of poverty alleviation, employment generation and development of human resources, particularly, for the women of the producing countries in perticular. 

12.
She remarked that the IJSG as an effective forum for international co-operation would work for the betterment of global jute sector. She attached importance on renewed global interest in natural fibres and hoped that jute would get its share in the global market. She requested the Members of the IJSG to put their heads together to come up with a way out to promote jute to benefit mankind. 

13.
Ms Elisabeth Andrew Bosch Malinen, Chairperson, Council of the IJSG in her speech remarked that the Council as the highest forum for making policy decisions for the Group would help the IJSG to move forward with the intention of strengthening the global jute sector and specifically increasing the competitiveness of jute dependent countries. Mentioning the issues to be discussed in the Session like budget, world jute situation, recommendations and decisions of the last meetings of the Committee on Projects (COP) and Private Sector Consultative Board(PSCB), financial and administrative issues and the appointment of the next Secretary General the Chairperson remarked that the task was difficult and important. She hoped that the Session would be successful in making appropriate decisions on the issues considered and move IJSG forward with more strength and efficiency. 

14.
Reviewing the past performance of the IJSG the Chairperson said that the Secretariat worked hard to achieve the objectives mandated in the Agreement establishing the Terms of Reference for the Group. The organisation had concentrated on several important issues of which the most important was the membership drive. Ms. Malinen said that she had been informed that the Secretary General had given an impetus to the issue which might finally bring positive results. To achieve the mandate of the Group, the IJSG Secretariat had taken initiative to undertake various new important projects and activities. Implementation of some important projects like `Small Scale Entrepreneurship Development in Diversified Jute Products’ had been started, she said. Besides, some more projects and activities are under implementation and some are in the pipeline. Recently, the Road Map project has been implemented and follow up actions have already been started, the Chairperson stated. During her speech the Chairperson welcomed Bulgaria and Romania for their accession to IJSG through EU.
15.
Regarding membership the Chairperson stated that the “membership drive” is a major issue for the organisation. She said that the Secretary General informed her that Pakistan, Nepal, Myanmar, Nigeria and Egypt have started processing in this regard. 

16.
The Chairperson remarked that Jute and Kenaf are internationally traded agricultural commodities and major sources of employment and income for millions of people in producing countries. She said, though it has received less attention over the years as many key factors affecting commodity producers have changed in the past decades. International market intervention has been abandoned. Domestic markets have been liberalised. There is increasing market integration and concentration on the part of the large commodity traders, processors and retailers. Sustainable development concerns continue to gain momentum for producers as well as consumers. In view of these facts it is required to review the role of International Commodity Bodies in increasing cooperation between producing and consuming countries. She informed that the EU was assessing the current and potential future role of ICBs such as the IJSG to recognise and strengthen their future role further. She invited the EU to share with all the delegates at the appropriate point of time the findings of their study to enhance a comprehensive discussion amongst all members on this important issue. 

17.
The Chairperson said that she looked forward to a useful and fruitful dialogue which would enable the Council to discuss and make decisions in the interest of all those who are dependent on the commodity and in the interest of the global community who were looking forward to environment-friendly natural products. 

18.
The Chairperson expressed her wishes to the almighty for quick recovery of the Hon`ble Adviser. She pointed out the important role of the host country Bangladesh, the European Union, and India for their constructive and significant contribution to the IJSG.  

Business Session
A.
Opening the Session

A.1
Ascertainment of quorum

19.
It was ascertained that since all the members were present and the quorum as required under Paragraph 9(g) of the Agreement Establishing the Terms of Reference of the International Jute Study Group, 2001, had been met. A list of participants is presented in Annex-I.
A.2
Adoption of agenda and organisation of work

20.
The Council unanimously adopted the agenda as contained in document C/(VIII)/1 Rev.1 which is given at Annex-II of this report. An updated list of documents pertaining to the Session is given in Annex-III.

A.3
Credentials of Delegates

21.
The Council, noting the limited number of membership and recalling the decision taken at its previous Sessions, decided not to elect a Credential Committee but to entrust the responsibility to the Secretary General to check the appropriate documents and to report back to the Council during the Session. Accordingly, the Secretary General reported to the Council that the credentials of the delegates of all Members were found to be in order. 

A.4
Admission of Observers
22.
The Council decided to accept the representatives of Thailand, Myanmar, Malaysia, Vietnam, Indonesia, Russian Federation, Morocco, Pakistan and FAO as Observers in the Eighth Session of the Council according to Paragraph 14(c) of the Terms of Reference.
A.5
Report on Membership
23.
The Council presented in the Annex-2 of C (VIII)/1Rev.1 a report on the membership of the Council, including the status of each member with regard to ratification/acceptance/definitive acceptance/approval/signature with declaration to be bound by the Agreement, notification of provisional application or accession. Moreover, the Secretariat presented in document C(VIII)/2, a report on the steps undertaken to bring new members  in the Group and other relevant information including the letter of the Govt of Nepal informing the initiatives taken by the concerned authorities of Nepal for joining the IJSG soon, for consideration and  advice of the Council.
24.
In his statement the Secretary General explained the global perspective and mentioned that EU had studied the ICBs to strengthen further their future role. It was realized that ICBs should work with better objectives, strategies and stakeholders’ participation. The ICBs should be able to influence the efforts of other international actors working on cross-cutting commodity initiatives. By their level of ambition and effectiveness the ICBs should be able to elicit renewed support from members. With regard to justification and membership it is necessary that ICBs should be supported by enough members and stakeholders to justify a separate intergovernmental institution. More and more diplomatic and political initiatives are required in order to increase membership. The IJSG Secretariat has been continuing its efforts to get a positive result in increasing membership of the Group.
25:
The Secretary General informed the initiatives taken by the Secretariat during the last year to achieve tangible results in the membership drive. The initiatives taken by the Secretary General were:
(1) 
To approach the permanent representatives of the potential members at the UN HQs 

(New York/Geneva) for contacts with the respective country’s government administration on IJSG membership; 

(2)
To avail of  the opportunity of Regional Conference like SAARC Summit and raise the appeal to the Heads of the Government of  the Prospective countries;

(3)
To visit the capital of potential member countries and meet the policy level officials to pursue the IJSG membership issue; and
(4)
To arrange Seminar/Workshop/Meetings in former IJO member/potential member countries to draw their attention and avail of the opportunity to meet the policy level authorities;

26.
Mentioning the initiatives in details the Secretary General said that while the Adviser to the Care-taker Govt. of the People’s Republic of Bangladesh Dr. Iftekhar Ahmed Choudhury was the permanent representative of Bangladesh to UN, the Secretary General of IJSG had taken a move towards holding a meeting with the Permanent Representatives/Ambassadors of different countries to UN who were substantial jute producing/consuming countries for making an appeal to them to become  members of the International Jute Study Group( IJSG). Dr Iftekhar Ahmed Choudhury had shown interest in holding such a meeting in New York at a convenient time. Unfortunately the proposed meeting could not be held due to the joining of Dr. Choudhury as Adviser to the Care-taker Govt. of Bangladesh. It is appreciated that Dr Iftekhar Choudhury, as Adviser in-charge of the Ministry of Foreign Affairs, is still showing interest and assured the Secretary General of extending support to the efforts to strengthen the IJSG by increasing the number of members of the Group.
27.
Referring to the Side line talks during SAARC Summit the Secretary General said that during the last 14th SAARC summit held in New Delhi on 03-04 April 2007 Chief Adviser to the Care Taker Govt of Bangladesh discussed the membership issue with the Prime Ministers of Pakistan and Nepal in course of  bilateral talks. Secretary General informed that the  Hon’ble Chief Adviser received encouraging response from the leaders of Nepal and Pakistan. Secretary General also informed the Session that the Secretariat has received a letter from the Ministry of Agriculture, Govt. of Nepal where it was mentioned that the accession process of Nepal`s membership to IJSG was in progress.
28.
In his report Secretary General had mentioned the following meetings of IGG,CCP,CFC, IYNF Steering Committee and other meetings related to jute/kenaf  he attended to represent IJSG:
1) World Bank, International Cotton Advisory Committee, in Washington DC and the UN HQ New York, USA during 28-30 June and 3-5 July 2006 respectively.

2) Conference on Bio-Composite Production in Malaysia on 5-6 September 2006.

3) Fourth International Workshop on Green Composite in Japan on 11-15 September 2006.

4) 38th Meeting of Consultative Committee in Netherlands from 11-15 September 2006 (Operations Officer attended)

5) Twenty-third Special Session of TDB, UNCTAD in Geneva during 02-10 October 2006.

6) 2nd International Conference on Bast Fibres and Textile Technology & Development in China during 27-28 October 2007 

7) 18 Annual Meeting of the Governing Council of CFC in Moscow on 28-29 November 2006.
8) International Conference on Natural Fibres: VISION 2020 in New Delhi during 8-9 December 2006.

9) Joint Meeting of the IGG on Hard Fibres and IGG on Jute, Kenaf and Allied Fibres and International Steering Committee of IYNF 2009 meeting at FAO HQ in Italy  on 30-January 2007 to 2 February 2007. 

10) 14 Meeting of the International Commodity Bodies ( ICBs) of CFC in  

       London during 2-3 April 2007.

11) International Steering Committee of IYNF 2009 meeting at Frankfurt,  

      Germany on 20-21 April 2007.

29.
The Secretary General discussed the issue of membership of Nigeria to IJSG with Dr. Tamuel Negedu, Acting Director, Federal Ministry of Agriculture and Rural Development while he was visiting Rome. He said that Mr. Negedu had shown keen interest on the issue of membership to IJSG. Following the meeting with him IJSG Secretariat wrote a letter to the Govt. of Nigeria with all the relevant documents to process the accession matter. 

30.
Secretary General said that the IJSG Secretariat arranged the 6th PSCB Meeting in Kathmandu, Nepal on 24-25 November 2006   keeping in view the membership issue. During the inaugural session the Secretary General of IJSG took the opportunity to have a side line talk with the Hon’ble Minister for Finance, Govt of Nepal on 24 November 2006. Hon’ble Minister assured that he would discuss the issue with his cabinet colleagues especially with the Minister for Agriculture and Cooperatives. During this visit the Secretary General and other officials of IJSG  held meeting with Mr. Ganesh Kumar K.C , Secretary , Ministry of Agriculture and Cooperatives and Mr. Bharat Bahadur Thapa, Secretary , Ministry of Industries, Commerce and Supplies, Govt. of   Nepal and the officials of these ministries. Subsequently on a request from the Ministry of Agriculture the IJSG Secretariat wrote again to the Ministry of Agriculture through the Embassy of Nepal to Bangladesh formally to process the matter. The IJSG Secretariat received information that the matter is under process and the Secretariat hopes that Nepal would submit the instrument of accession soon.

31.
The Secretary General informed the Session that another seminar on Jute and Kenaf was held in Yangon during 07-08 February 2007, jointly organized by Myanma Jute Industries, Ministry of Agriculture and Irrigation, Govt. of Myanmar &  IJSG. High Officials of the Govt. of Myanmar attended the seminar.  The speakers of the said Seminar highlighted the importance of the membership of Myanmar to IJSG. After fruitful discussion with them several correspondences were made with the Embassy of the Myanmar to follow up the issue. The Secretariat got information that the issue was under active consideration of the Govt. of Myanmar.

32.
Besides, the Secretary General had a meeting with H.E Mr Alamgir Babar, the High Commissioner of Pakistan in Dhaka on 5 March 2007 where the Secretary General was indicated by H.E the High Commissioner of Pakistan to visit Islamabad to meet some policy level officials and pursue the issue of membership. Subsequently the Secretary General visited Pakistan during 13-16 March 2007 and discussed with Mr. Shahab Khawja , Secretary , Ministry Industries and Mr. Nasim Koreshi, Additional Secretary , Ministry of Commerce separately on membership issue. The matter is being processed and the Secretariat is keeping close watch on the developments. Secretary General also had another meeting with H.E. Ismail Abdel Rahman Ghoneim Hossain, Ambassador, Embassy of the Arab Republic of Egypt in Dhaka regarding outstanding contribution & Membership of Egypt to IJSG on 12 February 2007.

33.
Concluding the report the Secretary General summarized that strengthening Secretariat’s efforts to increase membership, strong diplomatic initiative and support is essentially required from the member countries. Since there was a consensus on making strong and continued efforts for increasing membership of IJSG in its earlier Sessions, the Council may consider more allocation of funds under travel head to make efforts for membership drive stronger. If budgetary provision is sufficient, IJSG can make the effort with a team of representatives of member countries especially from EU and Switzerland as members of the consuming countries. The team of member countries with the Secretary General may visit the capitals of the potential member countries and meet policy level officials to convince them. 
34.
Mr Sudripta Roy, Joint Secretary, Ministry of Textiles, Govt of India agreed with the statements of the Secretary General and  said that he himself  interacted with various countries to induce them to join this organisation. He indicated that it was the collective responsibility of all the member countries to approach the prospective member countries. Therefore, he said that the idea of framing a core group would definitely yield positive results. Mr Roy talked about his experiences and pointed out that membership drive was not the responsibility of the Bangladesh govt alone. IJSG only could approach them, due to their proximity, but it was the  collective responsibility of the members to obtain fresh membership. He indicated that if we wanted to make the organisation vibrant, we should coordinate, participate and use all our resources to get the membership drive going.
35.
Mr. Roy stressed on the collective efforts and said it has to be a continuous effort. Therefore it should be a group efforts. Individual activity of IJSG will bear fruit but would take too long. By that time the relevance of this organisation would be lost.
36.
Mr. Enzo Barattini, the delegate of the European Union expressed high concern as regards the lack of new accession and said steps taken by the Secretary General now and before, unfortunately have not given expected results. He suggested that they should assess the reasons why this lack of enthusiasm to join the organization. He said that the interested countries are not so well involved apparently though Nigeria, Pakistan, Myanmar, Nepal and so on had expressed their interest to join. But this interest has not come to a conclusion. He believed that their task would be to individually and collectively invite these countries to join. 
37..
The Chairperson and the delegate of Switzerland concluded the discussions expressing the same opinion of the EU and said that it was very important to know actually why a country should join IJSG. She emphasized on support and help of the member countries to do so through   continuous dialogue with prospective member country representatives by empowering the  work  and role of IJSG as an International body.
A.6
Distribution of Votes

38.
The Secretariat presented the document, in C (VIII)/3, relating to “Distribution of Votes” for the year 2007/2008 based on the latest statistics on production and trade from the FAO. Presenting the document, the Secretary General informed the Council that this document would also be an input for the Budget, particularly for determining contributions based on the approved votes. 
39.
The Council, noting the contents of the document, decided to approve the Distribution of Votes of member countries for the year 2007/2008 as set out in document C (VIII)/3.
B.
Establishment Matters
B.1
Accession to the Agreement of the IJSG 

40.
The Secretary General informed the Council that in accordance with paragraph 5 of the Agreement, the membership of the Group is open to all countries who are interested in production or consumption or international trade in jute and jute products. He further informed that the accession to the Agreement was open to all including the observers, who could consider joining the IJSG. 

B.2
Status of Associate Membership 

41.
The Secretariat presented the document C (VIII)/4 relating to the “Status of Associate 
Membership and Status of Membership Fee” which mentioned that 3 (three) new Associate
Members joined IJSG in addition to 41 Associate Members approved by the Council and one (1) member expressed their unwillingness to continue as an Associate Member. The Secretary General accepted, provisionally, the Associate Membership of three new entities as authorised by the Council. The Council decided to approve the Associate Membership of the three Associations/Entities (Mitsui & Co.Limited (Japan), Dhaka; Royal Inspection International Ltd. Dhaka and the South India Textile Research Association (SITRA), Coimbatore, India), as contained in List-B of the document C (VIII)/4.
C.
Policy Matters             
C.1
Statement by the Secretary General

42.
Mr. A.F.M. Sarwar Kamal, Secretary General of the IJSG welcomed the participants once again and thanked all for making it convenient to be present in the business session of the Council. Secretary General stated that as per priorities indicated in the last Council Session, he tried his best to implement the mandates and the decisions taken by the previous Council Sessions, pertaining to the objectives of the Group. 

43.
Mentioning the completion of 5 years of the IJSG and its limited resources, the Secretary General said that he had put up his undaunted efforts for consolidating the position of the Group. He said that the Secretariat had been trying ceaselessly to establish a distinct work culture and maintain an image of being a focused group working for the improvement of the sector in close co-operation with private sector, for which constant support and guidance of the Members were inevitable.

44.
Emphasizing the role of private sector, Secretary General said that the Private Sector Consultative Board (PSCB) of IJSG kept direct linkage with the industry and provided an opportunity for experts, technologists and other stakeholders to discuss problems faced by the industry. PSCB with its continued efforts is being able to enlarge its family by increasing the number of Associate Members. He said PSCB should be turned into a more proactive and vibrant body.  In this respect the Council might provide suggestions and guidance so as to enable PSCB to play its due and expected role e.g. formulating marketing strategies, increasing co-operation between manufacturers and consumers, addressing technical/ environmental issues, etc.

45.
Referring to the report on membership drive the Secretary General stressed upon joint efforts by all the IJSG members including European Community (EC) and expressed his confidence that it would yield some positive results as regards increasing the Membership of IJSG.

46.
Regarding the projects and activities of IJSG the Secretary General briefly highlighted a few recent developments in some projects & activities. He said that “A Road Map for Jute” had been published under a project sponsored by IJSG, funded by CFC and executed by ITC. The copies of Road Map have been circulated to all Members, Associate Members and participants. The Road Map contains directions, guidelines, recommendations/ suggestions in respect of various issues and aspects of jute sector, on the basis of which future activities were to be undertaken. The Secretary General said that IJSG Secretariat had obtained project proposals from the relevant organisations / institutions / agencies and the Govts. of Bangladesh and India based on the recommendations of the Road Map. 
47.
The Secretary General mentioned some  development as regards the following projects 
48.
“Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines (CFC/IJSG/19)”. Recently some industrial trials with jute reinforced polyolefine granules as intermediate materials, developed under the project for manufacturing different end products, have successfully been conducted in Bangladesh Industrial and Technical Assistance Centre (BITAC), and at another private plastic product manufacturing unit in Bangladesh, through Aziz Pipes Ltd., the private partner of the project. A representative of the A&F, the Netherlands and Project Executing Agency (PEA) was present during these trials in Bangladesh. He also visited Birla Corporation, the private partner in India, to be apprised of the physical/technical facilities available for the commercial trials expected to be carried out in India.
49.
The 3 years project Small-Scale Entrepreneurship Development in Diversified Jute Products funded by CFC and implemented by the National Centre for Jute Diversification (NCJD), India and Jute Diversification Promotion Centre (JDPC), Bangladesh has successfully completed its first year in October 2006.

50.
The IJSG sponsored project on “Study in the Residual Silica/Silicate in Raw Jute and scope for Elimination/Reduction” funded by CFC and implemented by the Institute of Jute Technology (IJT), Kolkata and Bangladesh Jute Research Institute (BJRI), Dhaka has recently been completed.  Based on the final reports of IJT and BJRI, the IJSG Secretariat prepared the Project Completion Report (PCR). A Protocol suggesting different measures for reduction/removal of silica from jute/jute fibre is under preparation by IJT.

51.
An agreement has recently been concluded by CFC, IJSG and JCI for implementing a project on “Low Cost Retting for Quality Up-gradation of  Jute /Kenaf/Mesta Fibre”  in India and Bangladesh under Fast Track Project facility of CFC. JCI, being the proponent of the project would be responsible for its overall implementation in Bangladesh and India. On completion of the necessary formalities by JCI, CFC is expected to disburse project fund so as to enable actual implementation of the project within the current jute/ jute retting season.

52.
Another important proposed project “Development and Application of Jute Geo-textiles)”, has been recommended by the Consultative Committee of CFC for reformulation. Due to inability of the earlier proposed PEA, Cranfield University, UK to execute the project, a new PEA from the region was required to be identified. Accordingly, in consultation with CFC, Bengal Engineering & Science University, Shibpur (BESUS), India has been identified as the PEA of the project. IJSG Secretariat has just received a draft of the reformulated project proposal from BESUS which, after discussion with CFC and all project partners including Cranfield University, would be finalised and sent to CFC by 4th may 2007 for placing it for approval by its next Consultative Committee.

53.
The detailed proposal of a multi-country project entitled “Evaluation of Germplasm of Kenaf in Production Systems for Specific Applications (CFC/IJSG/22)” was being prepared by UNIDO. Maintaining the important aspect of variety and fibre quality assessment, the main focus of the project is likely to be towards the potential uptake of fibre for specific industrial applications e.g. pulp making, animal feed, etc. IJSG was expecting to have the draft proposal form UNIDO soon so as to be able to place it to CFC’s next Consultative Committee for financial support.

54.
With the Special Account’s funds of IJSG a number of small projects viz. Design Workshops, Design and Market Development of Handloom based Jute Floor Coverings, Printing of a Catalogue/Brochure for Diversified Jute Products have been implemented in Bangladesh and India with the institutional support of JDPC and NCJD, respectively which have made quite an impact on the respective stakeholders of both the countries.

55.
Under such funding support of IJSG, a Catalogue of Jute Diversified Products with a list of respective product manufacturers has already been printed by NCJD, India. Another Catalogue/Brochure on Jute Diversified Products of Bangladesh is expected to be published by JDPC, Bangladesh soon. It is expected that these product catalogues would play a significant role in popularizing jute products to a larger section of the people of home and abroad and keep them abreast of the availability of various diverse products of jute along with the information of sources & manufacturers.

56.
Production of a Video film on Jute, up-gradation of the existing Display Centre, development and enriching the Library and Resource Centre of IJSG Headquarters and printing & publication of IJSG Newsletter, Brochures, Posters, Calendars are among some small but effective activities of IJSG which were being undertaken mainly to improve the image of jute and IJSG for the ultimate progress of the sector.

57.
IJSG had been making attempts to address various problems like disposal of jute products, dearth of supply of modern machinery, shortage of quality fibre, insufficient supply of quality jute seeds etc. Accordingly, a few other important proposals regarding Jute Machinery Development, High Yielding Variety (HYV) Jute Seed Production & Distribution and Market Promotion of Diversified Jute Sectors were also under active consideration of IJSG.

58.
Lastly, the Secretary General invited the distinguished delegates of the Members to participate in the discussions of the Council as per agenda and provide valuable suggestions, comments and guidance on all issues.

C.2
Statement by Members and Observers
59.
Mr. Sarvajit Chakravarti, Deputy High Commissioner, High Commission of India in Dhaka and delegate of India spoke on behalf of India and said that during the five years of its existence IJSG had made a number of significant achievements in various areas of jute industry, research and developments. Stating some areas which need to be given special attention, Mr. Chakravarti said that the Council had been striving to increase membership and commended efforts undertaken in this regard. Mr. Chakravarti congratulated Romania and Bulgaria for their accession as new member as member countries of EC. He emphasized on membership issue by inviting all stakeholders to be a part of this organization.
60.
Stating the limitation of the resources of IJSG the delegate of India said that IJSG carried out its developmental and promotional mandate on the strength of the contribution made by the member countries. The major issue was to increase its resources to enable it to function more effectively. Member countries should be willing to contribute generously to the Administrative and Special Account of IJSG. Since funds earmarked for Special Account are used exclusively for funding various projects in member countries there was a need to hike resources sufficiently in this Account. Mr. Chakravarti   requested the members to sincerely consider raising their contribution to IJSG. At the same time he urged IJSG to improve the effectiveness of its expenditure. He suggested IJSG to consider introduction of a performance budget or outcome budget clearly indicating the extent of target achieved and efficacy in translating outlays into positive outcomes. 

61.
He appreciated IJSG for taking approval of a sum of US$ 5000 for preparatory work towards observance of the International Year of Natural Fibre 2009. He also opined that IJSG would rise to the occasion and play a prominent role along with other natural fibre organizations to raise the profile of natural fibres by emphasizing their natural and environment friendly attributes. He said that IJSG should utilize this opportunity to stimulate the demand for natural fibres by fostering an effective and enduring international partnership among various natural fibre industries.
62.
Drawing the attention of the delegates the Indian delegate said that most of the projects sponsored by IJSG are implemented in major jute producing nations. He said that there was, therefore, an urgent need to correct this skew in execution of projects. Our strategy should be to touch the lives of as many people associated with jute as possible in as many member countries. He urged the esteemed members of COP to pay special attention regarding inclusion of more countries for implementing its projects. He reiterated that they need to be careful about the outcomes of the projects. We need to document them, evaluate them and disseminate what we learnt from them. This is critical if we want maximum value for money. Besides promoting accountability and transparency this will enable IJSG to streamline its projects in future. 

63.
Mr. Sarvajit Chakravarti stated that the Government of India had announced the National Jute Policy in the year 2005. He said that this was a unique all encompassing policy document in the 150 years of the jute industry in India and aims to provide a fresh impetus to the jute industry in all respects. He explained that the objective of this policy is to build on the strengths of the jute industry by addressing the weaknesses and converting the threats into opportunities. The document specified, inter alia, broad outlines to be followed in areas of agriculture, modernization of jute industry, Public Sector Enterprises, marketing (both domestic & international), R&D, diversified and composite jute products, Jute Technology Mission and delivery mechanisms for implementation of policy. To realize the objectives enshrined in National Jute Policy, the Jute Technology Mission has been launched recently. This Mission contains four Mini Missions pertaining to agriculture, R&D, production and quality improvement, market linkage of raw jute, and modernization and technological upgradation   of jute industry.  Other proposals in the pipeline include development of a National Jute Board for integrated development of jute sector, establishment of National Institute of Natural Fibre and National Jute and jute Textile Museum.  The research institutions in the jute sector namely CRIJAF (Central Research Institute for Jute and Allied Fibres )  and  NIRJAFT ( National Institute of Research on Jute and Allied Fibre Technology ) have done commendable work in the area of  development of better quality seeds and retting techniques for improvement of productivity and quality of jute fibre.

64.
The initiative taken by the Government of India for using jute geo-textiles for road construction as a Pilot Project under the Prime Minister’s Gram Sadak Yojana (PMGSY) is at an advanced stage of implementation and is likely to be completed soon. Jute geo-textiles are used for soil consolidation in road construction. . Once successfully completed, this will open up a new avenue for the jute sector. It is estimated that rural road constructions alone will require around 0.2 million tonnes of jute geo-textiles. Other important areas of jute geo-textile application include soil erosion control, river embankment protection etc. In India non-woven jute geo-textiles are used in the agricultural sector as shade nets and mulch mats for conserving soil moisture and suppressing weed growth. 

65.
Mr. Chakravorti emphasized that in the ‘Road Map for Jute industry’ published by IJSG, there was a need to explore new avenues of jute. Diversified uses of raw jute require better grade of jute fibre. To the extent better quality was determined by better retting practices, we need to concentrate our attention on developing better retting practices including bio technological retting. Ministry of Textiles has done some pioneering work in this regard along with the Department of Bio-technology and other research institutions like Indian Institute of Technology (IIT) Kharagpur, Calcutta University and MS University, Baroda. He believed that international forum like IJSG is ideally suited for sharing similar experiences for the benefit of the jute community.

66.
Another area that merits urgent attention is improvement in the quality of seeds in jute producing countries. In India, the level of coverage of certified seeds is around 35%.  The seed replication ratio is also low. He mentioned that Mini Mission I & II of Jute Technology Mission would try to address this problem. He appreciated that IJSG would also make efforts to solve this problem. He hoped that combined efforts would ensure better returns for the farmers by enabling them to grow better quality jute. 

67.
Mr. Enzo Barattini, delegate of the European Community, spoke on behalf of the 27 Member States and as member of the IJSG. He expressed his gratitude to all speakers for welcoming Bulgaria and Romania as new members to IJSG. He said that 27 was a good number and they are acting together in a sole membership of EU. Mr. Barattini said that the present Council Session of the IJSG comes at a very important juncture of the life of the organization not only because for the reason of appointment of a new Secretary General but also because of the time for an assessment and for judging how the future would be for this kind of cooperation and the role of the organization might play according to its objectives.
68.
He stated that jute is an important commodity for producing countries as a whole and for Bangladesh in particular which continues to be one of the important commodities in terms of environment that provides employment opportunities to millions of people in farming, in industries as well as in the service sector. He expressed his firmness that they must be active for this population depending on jute. He said that it is our task and added that the European Community liked to develop a more flexible and updated form of instrument to correspond exactly to the needs of the population involved. 
69.
He regretted that as no new member has joined in this organization as yet is a matter of concern. He strongly invited all the Observers and expressed wish from outside will take concrete steps and IJSG will receive more accessions and more contribution from the members.
70.
Mr.  Barattini noted that the functions of the private sector are very important and many of the actions of IJSG depends on how the private sector contribute to the deliberations and offer their ideas to use jute and to define a better use of jute for the future. 

71.
He pointed out that the EU has undertaken an assessment not only for jute but the main International Commodity Bodies. This study has ended and will be published soon, he said. He added that their intention is to share the conclusion of the study with all the parties interested in taking stock and profit from the lesson learnt from the study. He said that the study does not give miracle solutions for the future of the organization but it is true that some suggestions could improve the performance of the organizations. 
72.
Mr. Faizur Rahman choudhury, delegate of an Associate member, said that IJSG had been suffering from lack of funds and also from lack of interest from the consuming countries. He urged EU to play a vital role in convincing other consuming countries to become members of IJSG. That will also help the private sector to produce more and better diversified jute products for the interest of the market.

73.
On behalf of Pakistan, Mrs. Roubina Toufiq informed the Session that Pakistan Govt has indicated that they were actively considering joining IJSG again. She opined that the private sector should be active in attracting membership from the consuming countries. She said that she had seen some hurdles between Pakistan and Bangladesh in trade of jute. Hence the private sector should be more active in solving these problems and helping out the trade related issues.
C.3
Assessment of the World Jute Situation and Related Matters

74.
The Secretariat presented in document C (VIII)/5 the “Assessment of the World Jute Situation and Related Matters” based on available data from FAO and member courtiers. The Secretary General informed the Council that the document was mainly based on the FAO statistics but the Secretariat has updated the figures of India and Bangladesh.. The basic information provided in the document indicated that: 
· The world production of jute and other allied fibres has increased in the major jute producing countries except some smaller producers.  

· In Bangladesh, the production of jute products have increased in the jute year 2005/2006, compared to the jute year 2004/2005. India had a marginal decrease in their production of jute products during the year 2005/2006 in comparison to the year 2004/2005. 

· In Bangladesh, production of raw jute and export volume of traditional jute products increased during 2005/2006 in comparison to the corresponding period of the previous year. In case of India, raw jute production has increased and the export volume had decreased compared to the previous jute year under review. 

· World export of products of jute, kenaf and allied fibres showed an increasing trend in 2005 compared to 2004.  

· The export prices of jute products in Bangladesh had increased except Yarn in comparison to the previous year and in India the export prices has increased in comparison to the previous year. 

75.
Mr. Sudripta Roy, the Indian delegate requested the Secretariat showing in the table of   the production of jute products in India to correct the figures of Hessian as sacking and that of sacking as Hessian.
76.
The Secretary General then stated some important issues in preparing the report on the world jute situation. The main issues were as under:
· IJSG Secretariat has been facing a lot of problems in collecting the figures reliably and timely. FAO was also facing problem in collecting reliable and updated data from the ministries or from the designated office. The Secretary General requested the delegates to give instruction to the concerned offices for providing correct and updated figures so that IJSG could put the reliable figures in its report.
· Another proposal whether it would be appropriate that the figures on production of jute and kenaf should be collected by IJSG. In that case some mechanism for collecting data should have to be found out. This is because IJSG has signed MOU with FAO that FAO will collect all the information on IJSG behalf. Until and unless this MOU is revised it will be difficult for IJSG to start the collection of data on their own. Till such time we could just come to some understanding with FAO. All the member countries are required  to submit reliable data/ statistics in time. 
· In fact the figures related to diversified jute products received by FAO so far indicates that only 4-5% of the total jute products represent the diversified products. This is not the real situation because figures on diversified products are not really available. So correct information could not be given in the report. The Secretary General cleared the misunderstanding and said how the figures on diversified jutes might could be obtained in practical manner might be discussed during the Session.
77.
Delegate of India appreciated the difficulties of the IJSG regarding the  MOU signed with FAO and pointed out that IJSG is considered as the main organization to inform the members on the data on jute. Information collected by FAO comes about one year later. Of course all the ministries have their own websites updated. He mentioned that web site of Jute Commissioners office in India is outstanding and is regularly updated. In case of any discrepancy, this web site can be referred to. He said that though diversified products is  not more than 7-8% as shown in the figure but the value in that figure is much higher. The percentage of the total value of diversified jute products is around 25% of the total value of jute produced in the world.
78.
Dr A. B. M. Abdullah said that there are two types of diversification, one is horizontal and other is vertical. In fact for the horizontal diversification quantity is very limited. But in case of vertical diversification a huge number of products are being produced. The problem here is that, diversified products are made in the decentralized area and market is very confined. That is why the statistics cannot be collected properly.

79.
Mr. Mahmudul Huq, delegate of an Associate member, and vice chairman of BJSA pointed out some inconsistency regarding the export prices of yarn in Bangladesh and India during 2005-2006. He said these things should be noticed by the both governments. He said that this information cannot be used for analysis by Govt or private sector. He requested the respective governments to make sure that the data provided is reliable.
80.
Mr. Md. Rezaul Houque, delegate of an Associate member (JDPC) cited the information on the diversified jute products in Bangladesh and said that in value addition it is not less than 50% and may go up to 300% in some particular items.

81
Mr. Md. Asaduzzaman, Director, BJRI, requested the Secretariat to improve the report by giving an illustration on analysis of the tables and results so that it can be used in various academic and policy making decisions.

82.
The Secretary General in his brief response said that the Secretariat has used the total   sacking export data as the basis for calculating percentage of diversified jute products. He said that since India has exported more food grade jute bags, the prices will obviously be high. He said that the Secretariat has only data under headings Hessian, Sacking, Yarn and others and these are aggregated to quantity and value. He said that the Secretariat has only used monthly data on a graph. For product wise analysis, the Secretariat needs more information which was not available
83.
The Chairperson thanked the Secretary General and all the delegates for their valuable remarks and concluded the discussion.
C.4     Presentation of Country Papers on Jute Trade Information and Statistics
84.  No specific country papers were presented in the Session.
C.5
Jute Market Development and Related Matters

85.
The Chairperson invited the Members, Associate Members and interested parties, to discuss issues relating to the constraints and opportunities in the world market for jute and jute products and to identify appropriate activities to be undertaken for increasing demand of jute and jute products. 

86.
The Secretary General informed that a document CRP (VII)/3 related to this agenda has been submitted for comments and suggestions of the distinguished delegates. He said the concept paper was circulated to the members on 14 December 2006 and again a reminder was issued on 5 April 2007. So far the Secretariat received comments only from EU, one Associate member and BJRI. He invited the delegates for discussion and making suggestions on the documents to improve the concept paper.
87.
Mr Rezaul Houque of JDPC thanked IJSG to come up with the project on jute development. He said diversified jute product is new type of innovative products which they want to introduce to new consumer countries and new area of users. He said that there is a mixture of traditional as well as diversified products in the project. But some diversified products like nursery sheets, nursery pots, technical fibre, technical yarn and composite products have not been included. He suggested that the project needs to be revised.
88.
Delegate of India Mr. Sudripta Roy opined that the idea is very good but the budget earmarked for the project is US$ 110,000 which may not be sufficient to have a programme at a proper scale. He said that meaningful participation will not be possible within this framework of budget. Mr. Roy explained that both Bangladesh and India have diversified jute sector and the manufacturers are participating in a number of fairs. They compete with each other. As a result both the parties become looser in the process. He commented there should be a synergy between what actually has been done at this moment and how the various countries and manufacturers are participating in international fairs for projecting themselves.
89.
Mr. Md. Abdullah, Executive Director, JDPC; Mr. Md. Shamsul Huq, Director General, Ministry of Foreign Affairs, Govt of Bangladesh,; Dr. Firoze Shah Sikder, Director General, BJRI  also participated in the discussion.

C.6
Consideration of the Decisions/Recommendations of the Seventh Meeting of the Committee on Projects (COP)

90.
The Secretary General introduced the document C/(VIII)/6, the decisions/ recommendations of the Seventh COP meeting held on 13-14 November 2006 for consideration of the Council. The Secretary General drew the attention of the delegates to the document regarding the status of various ongoing projects undertaken by the IJSG. 
91.
Explaining the necessity and decisions of the previous Council/COP the Secretary General solicited the approval of the Council for an amount of US$ 30,000 from the IJSG’s Special Account in connection with the following projects and activities:

1) Production of a Video Film on Jute


Additional 
US$ 10,000
(This project was approved and US$ 10,000 was 

allocated initially. As per instruction of the Seventh 

Session of the Council the project was revised and

 the Seventh COP recommended for allocating additional
 amount of US$ 10,000)
2) Observance of the International Year of Natural Fibres 2009 

US$ 5,000
(Contribution on behalf of IJSG  for preparatory work and 
design of communication plan for observance of IYNF, 2009)
3) Up-gradation of the existing Display Centre of IJSG with 
      new Products of Jute & Kenaf  





US$   15,000

92.
On a query from the Chairperson and delegate of Switzerland the Secretary General clarified that the amount of US$ 5000 was to be contributed to FAO for making a communication plan. For observance of IYNF 2009 a three years programme was placed by the Secretariat in document C(VIII)/10. 
93.
The delegates expressed their agreement with the recommendations of the COP. The Council then decided to approve an amount of US$ 30,000 from the Special Account, as recommended by the COP at its Seventh Meeting. 

C.7
Consideration of Decisions/Recommendations of the Sixth Meeting of the Private Sector Consultative Board (PSCB) 

94.
Mr Sanjay Kajaria, Chairman of the PSCB presented the document C/(VIII)7 for consideration of the Council and spoke on some issues related to Jute and Jute industries. He said that PSCB has taken initiative to hold meetings in such countries who are not members but who are observers and producing or consuming countries. Therefore, IJSG had already organised one Workshop in Pakistan and one in Nepal. Dialogue is going on to find a suitable country for holding another Workshop. Basically second line of diplomacy from private sector needs to be initiated to promote the use of jute and jute products in those countries and make them aware specially about use of jute bags.
 95.
He mentioned that regarding marketing and trade everybody is talking about diversification, modernization and promotion of jute diversified products. Mr. Kajaria commented that, as an International Body IJSG should work to provide more institutional support to the industry rather than market promotion. He suggested that, jute should be promoted as a packaging in international market with specific guideline for their disposal. For this, disposal protocol is absolutely necessary. Without a proper life cycle study jute markets are continuously being lost particularly in the USA specifically to plastic bags. He requested IJSG to work in this field.
96.
He said we should learn from the past experience for promotion of food grade jute bags .He stated that IJSG came up with a protocol for inspection, certification and use of food grade jute bags for Cocoa-Coffee and Shell-nuts and created a market of 100 thousand jute bags. This is a remarkable achievement.

97.
Mr. Barattini spoke about the position of EUROJUTE as regards its joining IJSG. He said that invitation was made to EUROJUTE to join as associate member but no reaction or further development as yet been received from them. 
98.
The Chairman of the Council congratulated the delegate of the PSCB and its Chairman for his statement and their efforts to bring new Associate Members in the IJSG during the last year. 

C.8
Work Programme of the IJSG

99.
The Secretary General presented, in document C(VIII)/8, a detailed work programme which was approved in the  third Session of the Council to continue the functions of IJSG to achieve its objectives. The Secretary General informed the Session that the Council in its Seventh Session instructed the Secretariat to revise the Work Programme indicating priorities and highlighting promotional efforts and circulate the same among the members. In compliance of the decision of the Council the Secretariat revised the Work programme and sent it to the members on 13 December 2006. However, the revised Work Programme was placed for formal acceptance of the Council. In this context the resolution taken in the world summit on sustainable development about the use of natural resources /products was referred to. 
100. The Council took note and instructed the Secretariat to take necessary steps in accordance with the revised work programme.
C.9
Periodic Evaluation of the IJSG Activities

101.
The Secretary General presented, in document C(VIII)/9, Periodic Evaluation of the IJSG Activities. He said that Paragraph 19(c) of the Agreement Establishing the Terms of Reference of the IJSG stated that the Group shall undertake periodic evaluations of its activities at least every two years, and compare their conformity to the objectives and functions of the Group. He said in compliance of the said paragraph, the Secretariat has presented the possible Terms of Reference with an estimated budget for the external evaluation for consideration of the Council in its Seventh Session. The Council decided to put on hold the proposal till the report of the study undertaken by the European Community was received. Explaining the background of this issue the Secretary General said that the “Draft Terms of Reference with an estimated budget for the External Evaluation of the IJSG activities” was submitted again for the consideration of the Council. He said that the evaluation on ICBs has already been done and the Consultant of EU has perhaps submitted the report. 

 102.
Mr. Barattini informed the Session that EU carried out this study on the future activities of ICBs. Intention of EU was to have an idea on how ICBs face the future challenges for the organizations. These organizations correspond better to new kind of situation. This study has now given a picture of the situation with some indication. Mr Barattini said that since this study has not yet been made public, it could not be distributed. He anticipated that some issues have already been addressed or taken by the organizations. He also said in the report the consultant suggested for a better coordination with the Common Fund. It was also suggested for better coordination with World Bank because every organization has a common ground, the main goal of poverty alleviation. He said, the EU considers the ICBs as the commodity instrument for development.
103.
Now the question arises as to whether the private sector can replace the role of governments. This is a matter which one needs to ponder. However the new strategy for the ICBs should be to work on research and such projects which are people oriented and the stakeholders need to be activated to play an active role in the development process.

104.
Mr Barattini informed the session once again that the assessment is a general one and not a specific one.
105. Secretary General said that IJSG may conduct external evaluation after the review of the study report of the EU. Delegate of India opined to wait till the report of the EU is reviewed. Delegate of Bangladesh also expressed the same opinion. Chairperson also suggested waiting for one year till the report of the EU is reviewed.
106.
After detailed discussion the Council decided to put on hold the proposal of the External Evaluation by the IJSG Secretariat till the final report of the study undertaken by the European Community is received.

C.10
Observance of International Year of Natural Fibres 2009

107.
The Secretary General presented the document C (VIII)/10 related to the observance of the International Year of Natural Fibres 2009 and said that the proposal was made by the ex-Secretary General Mr. Nanda Kumar during Intergovernmental Group meeting in Rome in 2004. Mr Kamal appreciated that FAO adopted a resolution in November 2005, sent it to the UN and finally got the endorsement by the UNGA. After that the preparation for observance of IYNF was initiated. He informed the meeting that in December 2005 an International Steering Committee was formed and the committee was given the responsibility for formulating a programme for observance of IYNF 2009. In Rome meeting in 2006 it was decided to prepare a communication plan, through which entire programme would be chalked out. Accordingly a consultant was engaged who prepared the communication plan and placed it in the meeting of International Steering Committee in Frankfort. He said the list of the activities is distributed to the delegates where short, medium and long term actions were included. Secretary General said the US$ 5000 was recommended for contribution to FAO from IJSG for preparation of the Communication Plan. He said that a tentative budget was placed for three years. He clarified that the IJSG was not sure how much money exactly will be spent. Money will be raised by FAO for global observation and they have asked the individual fibre group to push forward in case of their individual fibres. 

     108.
Secretary General said that in line with the plan of FAO IJSG Secretariat has prepared a separate budget for 2007, 2008 and 2009.  US$ 15,000 was earmarked as contribution to FAO. US$ 5000 has been provided for the current year and US$ 10,000 for the year 2008. Secretary General summarized that out of the proposed budget of US$ 75,000 it was expected that US$ 10,000 would come from sponsorship. 
      109.
Mr. Sudripta Roy said that in the initial stage it was the jute lobby which played a very important role in conceptualizing the celebration of the year of the natural fibres because the former Secretary General was one of the initial thinkers who thought about this programme and brought it to focus. However in course of time the powerful natural fibres are likely to get a prominence and over shadow jute in the long run. Cotton is in the driver of natural fibres followed by silk. Therefore the jute sector, as the founder-thinker of this concept, should lever in its position. 

Mr. Roy remarked that it would not be right to think that jute as a smaller fibre in the whole scheme of things. It should get the position it deserves. This is a window of opportunity for this sector and it is necessary to leverage the maximum out of it. Regarding the budget Mr. Roy opined that the budget is very reasonable. However, looking at the break up of the budget lot of money is being contemplated to be spent in run up to the programme. He said that in the budget of 2009 an amount of US$ 25,000 has been earmarked where as for 2008 an amount of US$ 39,000. has been earmarked.  He remarked that the main activity or main expenditure should take place in 2009 which can be correlated with numerous events in the jute sector which are routine   programs. Fairs, Symposiums, Exhibitions can take place when Council Meetings are taking place.  He suggested having one or two very large programmes instead of separate smaller programmes so that a considerable approach is adopted.

110.
Mr. Atahar Islam, on behalf of the delegation of Bangladesh opined that the proposed budget was very reasonable. He urged the IJSG to prepare detailed activities on the basis of the budget. He emphasized on inclusion of regional joint program in the IJSG activities.

111.
The delegate of EU expressed his happiness to see the plan of action in the framework of the International Year of Natural Fibres.  He remarked that it is a wonderful opportunity for jute to be put to the attention of the public opinion. He also mentioned that 2009 would be a crucial year for IJSG because at that moment they have to decide for the future of the organization. It would be good if jute become one of the important commodities that we have now. Mr. Barattini expressed his concern that should be sure that the budget be fixed is covered by sponsors. He stressed on the search of  donors in order to finance the events.
112.
Mr. Fazlul Hoque Bhuiyan of JDPC, Bangladesh, Mr. Faizur Rahman Choudhury of Jute Spinners Ltd.; Dr. A.B.M  Abdullah of Bangladesh delegation and Dr. Prabir Roy, Principal, IJT also spoken during the Session. 

113.
After threadbare discussion the Council approved the proposed budget of US$ 11,000 for the year 2007 to be financed from the Special Account. The Council also instructed the Secretariat to play its due role as an International Commodity Body in observing the International Year of Natural Fibres 2009 and to submit the detailed plan of actions and proposed budget for the years 2008 and 2009 in the next Council Session.

D.
Administrative and Financial Matters

D.1
Staffing structure of the IJSG and related issues

114.
The Secretary General presented two issues under the head of Staffing Structure and Related Issues, in document C (VI)/8 viz. (A) Amendment to the   retirement age from 60 to 62 years and (B) Amendment of the decision of the Council regarding the effective date of the appointment of Mr. A F M Sarwar Kamal, the present Secretary General of IJSG.
115.
The Secretary General explained that under the UN Rules, the staff of UN Common System who have joined in the service on or after 1 January 1990 enjoy 62 years of service. As IJSG has been established under the aegis of UNCTAD on 27 April 2002, following liquidation of the International Jute Organization (IJO), under the Agreement Establishing the Terms of Reference, all staffs of IJSG have been appointed after the date of IJSG`S entering into office in the year 2002. So they are entitled to enjoy the retirement age of 62 years according to UN Rules. As there is no question of recruitment in IJSG before 1 January 1990, 60 years retirement age is not appropriate for the IJSG staffs. Secretary General requested the council to consider the proposal for the amendment of the rule 7.4 of the Staff Regulation and Rules of the IJSG making separation age 62 years in place of 60 years.

116.
Secretary General also explained that as per rule 304(b) of the Staff Regulation and Rules of the IJSG the appointment of internationally recruited staff members shall take effect from the date on which he or she enters into official travel status to assume his or her duties or, if no official travel is involved, from the date on which he or she starts to perform his or her duties. In consideration of this rule IJSG Secretariat proposed the amendment of the decision of the 6th Council (Decision XI (VI) regarding the effective date of appointment of the present Secretary General Mr. A F M Sarwar Kamal making the effective date of appointment as 1 September 2005 on which he started to perform his duties in place of 12 August 2005.

117.
After the explanation of the Secretary General and subsequent discussion by the delegates the Council decided to approve the proposed amendment of separation age to 62 years from existing age of 60 years under rule 7.4 of the Staff Regulations and Rules of the IJSG and to approve the proposal of amendment of the effective date of appointment of the present Secretary General Mr. A. F. M. Sarwar Kamal from 12 August 2005 to 1 September 2005.  

D.2 Web Site of the IJSG

118.
The Secretariat submitted, in document C (VIII)/12, an updated report on the IJSG Web Site www.jute.org. The delegate of EU welcomed the improvement of the website and made suggestions to put the entire documents including the documents of the Council Sessions to access those documents quickly. The Secretary General responded that the IJSG regulation restricted the Council documents and treated as private and confidential. Mr. Barattini clarified that all documents were not confidential. Some general documents could be put where it is possible to make it public. After detailed discussion the Council decided to instruct the Secretariat to ensure continuous updating of the contents of the Website and post as many documents as possible for general view while the classified documents would be for the use of the IJSG members only.
D.3
Election of Chairman and Vice Chairman for 2007/2008
119.
The Chairman invited proposal from the members of the Council for the positions of Chairman and Vice Chairman of the Council of IJSG for the jute year 2007/2008. 

120.
The Council decided to elect Ms. Elisabeth Andrea Bosch Malinen, Deputy Head of Mission, Embassy of Switzerland (ex-officio) and Jute Commissioner, India as Chairman and Vice-Chairman, respectively, of the Council of the International Jute Study Group for the jute year 2007/2008.

D.4
Election of Provident Fund Committee for 2007/2008
121.
The Council, noting the limited number of membership decided to continue the existing Provident Fund Committee (Bangladesh and the European Community) of the IJSG for the year 2007/2008.
D.5
Announcement of contributions to the Special Account by donors 
122.
The Secretary General informed that this agenda was included to enable members or non-members to announce contributions to the Special Account.  The Chairman drew the attention of the delegates from members for announcement of contributions to Special Account or to specific approved project. 
123.
The delegate of India informed the Session that India has already contributed US$ 22,000 to the Special Sccount in the last year. The delegate of the EC said that additional fund was definitely required for the activities to be undertaken by the organisation. He said that EU was not in a position to contribute directly to the International Organization according to their rule. He said that they had to follow a particular rule. He assured that the EU was extremely concerned about the matter. The delegate of Bangladesh expressed his eagerness to contribute to the IJSG Special Account but it needs to follow some process. Bangladesh would inform the IJSG Secretariat about it later. 
124.
Having heard the eagerness of Bangladesh to contribute to the IJSG`s Special Account the Council decided to convey their thanks and appreciation to Government of Bangladesh for their gesture. At the same time the Council authorized the Secretary General to receive Bangladesh contribution and urge other members to make similar gestures to strengthen the IJSG’s Special Account. The Council also instructed the Secretariat to organise consultations with experts from the members to examine other possible means of funding to the Special Account.

D.6
Financial Resources of the Special Account

125.
The Secretary General introduced the document C (VIII)/13 containing the updated position of the Financial Resources of the Special Account. He reported that the actual available fund in the Special Account as on 20 April 2007 is US$ 2, 72,309.51. Total un-earmarked fund was US$ 1, 69,107.81. He also presented the details of the seminar 2007 International Symposium on Kenaf and Allied Fibres scheduled to be held on 19-21 June 2007 at Xiamen, China. He informed the Session that the IJSG would participate as a golden fibre partner and demonstrate the activities of the IJSG. In order to avail of the opportunity IJSG obtained registration as golden fibre partner and transferred US$ 3000 to CCG International Inc from the project “Seminars/Workshops in Nepal, Myanmar and Malaysia and in other countries” .The Secretariat estimated that US$ 9000 would be required to cover the expenditure of this participation. As provision for US$ 3000 has already been made, only US$ 6000 is required to be allocated from the special account. The Secretary General requested the Council to approve US$ 6000 accordingly.
126.
 The Council noted the information provided by the Secretary General and discussed the importance of the Symposium. Having learnt the Council approved the allocation of US$ 6,000 from the un-earmarked fund of the Special Account for the project “Seminar/Workshop in Nepal, Malaysia, Myanmar and any other country” to meet the expenditure for participation as a golden partner in the International Symposium on Kenaf and Allied Fibres to be held at Xiamen, China, during 19-21 June 2007.

D.7
Administrative Budget of IJSG for 2005/2006
127.
The Secretariat presented the document C (V)/14 relating to the Administrative Budget of the IJSG for the year 2007/2008. He clarified that the budget was prepared after considering two probable scenarios. He informed the Session that the proposed budget under Scenerio-1 is US$ 537,000 assuming the present Secretary General was allowed to continue his service for one year. On the other hand the proposed budget under scenario-II is US$ 609,520 if  new Secretary General is appointed. He further said that for both the Scenario-I and scenario-II an amount US$ 10,000 has to be met from internal resources. He also informed that the Secretariat retained a working reserve amounting US$ 114,667.00 which was normally used as a temporary fund to meet the day to day needs in case of late receipt of member’s contribution.
128.
After  discussion, the Council decided to approve, inter alia, the Administrative Budget of the IJSG amounting to US$ 570,000 for the year 2007/2008 (1st July 2007 to 30th June 2008) of which US$ 560,000 is to be financed by members’ contribution which will become due on 1st July 2007. The Council authorised the Secretary General to make necessary adjustments in the Budgetary Heads, as appropriate, to take cognizance of the reduction made by the Council from the proposed budget and constituted an authorisation to the Secretary General to incur expenditure for the purposes for which the budget is approved.

D.8
Audit Report for the year 2005/2006
129.
The Secretary General presented the document C (VIII)/15 containing the Auditors Report of the IJSG for the year 2005/2006. The Council noted the presentation of the Secretary General and decided to approve the Auditors Report.
D.9
Appointment of Auditors for the year 2006/2007
130.
The Council decided to re-appoint M/S Hassan & Co. as auditors to audit the IJSG accounts for the year 2006/2007 on the same terms and conditions as for the previous year. 

D.10. Appointment of the next Secretary General
131.
In accordance with paragraph 9(a) and 13(b) of the TOR, the Secretary General of the IJSG shall be appointed by the Council by consensus or special vote. In compliance with the decision of the Council at its Seventh Session the Secretariat prepared a vacancy announcement, got approval by circulation and then circulated the vacancy announcement on 17 December 2006 and placed the same in the Website. The Secretariat received five applications through the respective Governments. The Secretariat also constituted an Ad Hoc Committee in accordance with Rule 38 (d) of the Rules of Procedure, comprising of a representative each of Bangladesh, the European Community and India to examine the received applications and prepare a short list of minimum three candidates.. The Ad Hoc Committee examined the nominations/endorsements of the applications received for the position of Secretary General and prepared a short-list of four candidates for consideration by the Council at its Eighth Session. 

132.
The Secretariat submitted the recommendations of the Ad Hoc committee in document C(VIII)/16, for the Members only. In their recommendation the Committee requested the Council to invite the candidates to make presentations before the Council.

133.
The Chairman then asked the candidates to make presentations on the future of the organisation as to how they would run the organisation if elected Secretary General. The Candidates made their presentation.

134.
After the presentation and a closed door discussion among the members, the Council decided to appoint Mr. Sudripta Roy as the next Secretary General of the International Jute Study Group for a period of three years with effect from 1st September 2007. The Council also decided to fix the Salary of Mr Sudripta Roy as Secretary General at grade D1/step I of the United Nations Salary Scale for the Professional and Higher Categories along with other admissible benefits, diplomatic privileges and immunities of the Secretary General of the IJSG. Finally the Council authorised the Chairperson to issue a formal letter of appointment to Mr. Sudripta Roy as the Secretary General of the IJSG.  
E.
Other Business

E.1
Supplementary budget for the year 2006/2007
135.
The Secretary General presented, in document C(VIII)CRP-1,  Supplementary budget of few Head and Sub-heads of the Administrative Budget of the IJSG for the year 2006/2007” for consideration of the Council as additional requirements for the remaining six months from 1 January 2007 to 30 June 2007 of the year 2006/2007.

136.
The Secretary General explained that the supplementary budget of US$ 34,000 to meet the expenditure to be incurred for the remaining six months from January 2007 to June 2007 in respect of (i) maintenance of the building including internal decoration apart from repairs of   some rooms (ii) additional costs required for procurement of a new car (iii) additional costs required for travelling under administrative head and (iv) additional expenses for security, cleaning and printing costs.

137.
After detailed discussion the Council approved additional allocation of US$ 2500 for sub heads Vehicle of the head ‘Furniture and Vehicle’, US$ 8000 for ‘Travel on Official Business’, US$ 2500 for ‘Office Cleaning/Security’ and US$ 4000 of head ‘Service for Printing of Service’ to be financed out of cumulative savings of the IJSG’s Administrative Budget for the year 2006/2007. 
E.2.
Internship Program of the IJSG
138.
The Secretary General presented a draft policy to offer internship to the local and foreign students aspiring to work/study on various aspects of Jute and jute products. The Secretary General explained that the IJSG Secretariat has so far accepted four students from a local University as interns in 2 batches, two interns at a time in 2003 and in 2004 and they successfully completed their internship at the IJSG. Currently another student from a local University was doing internship as a part of his B.B.A. programme. He said the IJSG Secretariat also accepted two French students as interns in 2006 and they successfully completed their internship programme at the IJSG. The IJSG Secretariat would guide and provide the interns hands-on training in doing an in-depth study on jute related topics as well as research activities of IJSG as the International Commodity Body (ICB) for jute, kenaf and allied fibres. This training programme was proposed to be conducted as a regular official activity of the IJSG. He requested the Council to approve the draft programme submitted by the Secretariat.

139.
After detailed discussion the Council approved the draft policy on the “Internship Programme at the IJSG and instructed the Secretariat to circulate the same among the member countries.
F. 
Dates of the  Seventh Session of the Council 

140.
The Council decided to convene provisionally the Ninth Session of the Council of IJSG on 22 -23 April 2008 in Dhaka, Bangladesh. 

G.
Adoption of the Record of Decisions of the Session 

141.
The Council adopted the Record of Decisions of its Eighth Session, as contained in document C (VIII)/17 and authorised the Secretary General to prepare and circulate the full report to all Members, Associate Members and Observers.
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