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A. Opening of the Session 

1. The Sixth Session of the Council of the IJSG was held in Dhaka on 19-20 April 2005. Mr. A. F. M. Sarwar Kamal (Bangladesh), Chairman of the Council of the IJSG inaugurated and chaired the Session.

2.
In his opening address, Mr. A. F. M. Sarwar Kamal welcomed the delegates and expressed his gratitude to the members for electing him to chair the Sixth Session of the Council of the IJSG. He expressed his sincere appreciation to all for making it convenient to participate in the session. Referring to the various important items of Agenda of the Session he said that the Session is very crucial. He said that the International Jute Study Group is three years old and the Secretary General Mr. Nanda Kumar has worked very hard to achieve the objectives mandated in the Agreement Establishing the Terms of Reference for the IJSG. Considering the fact that IJSG has a few staff, he termed the results achieved under the leadership of the Secretary General as outstanding. He recalled the statement of the previous Chairman of IJSG during the Fifth Session of the Council, who had stated “The past two years had been moulded by experience, commitment and professionalism of the Group’s Secretary General. Without his ceaseless effort and imaginative inputs, the IJSG today would not be as established as could have been hoped for.” He sought the concurrence of the delegates in recognising the outstanding work of the Secretary General.

3.
With respect to the Membership of the IJSG, he said that the Secretariat has made persistent efforts at various levels to increase the membership. At his personal level, he has tried to bring new members to the IJSG. He said that verbal assurances and positive indications were given by a number of potential member countries but it did not convert to membership. He expressed his view that IJSG needs a larger geographical representation to assume a truly international character. He reiterated his willingness to take up the issue of membership at appropriate levels in the Government of Bangladesh and try and give a major push to the “membership drive.” 

4.
He said that Jute and kenaf are very important natural fibres for the world. For Bangladesh, jute is an important commodity affecting lives of approximately one-third of its farmers and a large number of others dependent on jute. He said that the jute industry in Bangladesh is going through a process of restructuring, making the transition from predominantly public sector led industry to a competitive and diversified jute industry which requires not only financial support in terms of projects but also managerial, policy and technical inputs from other knowledgeable sources. He stated that it would not be possible to ignore the jute sector both from the poverty alleviation point of view and from the environment point of view. Citing an instance he mentioned that Bangladesh produces about 750,000 tons of jute fibre and more than 1.5 million tons of jute sticks. The poor households in rural Bangladesh depend on jute sticks for many uses, primarily as fuel for cooking which is protecting the environment from severe damage and helping to maintain the oil and gas reserves. The well-being of the jute industry, therefore, is critical both to the environment and people, he added. He said that with the pressure on the non-renewable source of energy in the world, a shift to renewable source of energy is inevitable. He further stated that while there is potential for the growth of jute sector, it must be realised that jute is grown only in this part of the world and therefore, the small players in the global arena need to join their hands to create a better image and better market for jute. He looked forward to intensive and committed discussions during the Session to give Members the opportunity to conclude that the necessary work has properly been done in the interest of the farmers and other stakeholders of the commodity and of the environment.

A.1
Ascertainment of quorum

5.
It was ascertained that since all the members were present, the quorum as required under Paragraph 9(g) of the Agreement Establishing the Terms of Reference of the International Jute Study Group, 2001, had been met. A list of participants is presented in Annex-I.
A.2
Adoption of agenda and organisation of work

6.
The Council unanimously adopted the agenda as contained in document number C/(VI)/1 Rev.1 which is at Annex-II of this report. An updated list of documents pertaining to the Session is given in Annex-III.

A.3
Credentials of Delegates

7.
The Council, noting the limited number of membership and recalling the decision taken at its previous Sessions, decided not to elect a Credentials Committee but to entrust the responsibility to the Secretary General to check the appropriate documents and to report back to the Council during the Session. Accordingly, the Secretary General reported to the Council that the credentials of delegates of all Members were found to be in order. 

A.4
Admission of Observers

8.
The Council decided to accept the representatives of the Russian Federation and the Philippines as observers in the Sixth Session of the Council according to paragraph 14(c) of the Terms of Reference.
A.5
Report on Membership of the Council
9.
The Secretary General in his statement said that in compliance of the decision of the Council, the Secretariat made efforts to contact the prospective member countries through their missions in Dhaka and also in respective headquarters wherever suitable appointments could be obtained. He reported that by and large sympathetic considerations and positive assurances were received from all concerned. He informed the Council that the Secretariat tried to work through the trade bodies of the respective countries also and excellent support was received from the trade bodies of China, Japan, Thailand, Myanmar, Nepal and Pakistan. They had been trying their best to convince their Governments to join the IJSG but unfortunately no new member has joined.

10.
He stated that globally, all commodities are going through a difficult condition. Even in the case of cotton, it has been experiencing a low price situation. The countries are concerned about the commodity problem but at the same time they are not in a position to make up their mind in joining in a particular organisation. The efficacy of International Commodity Bodies (ICBs) in resolving the problems faced by commodities is also being viewed with some reservation. He mentioned that many countries do not grow jute and kenaf any longer in significant quantities nor do they see an increase in production. Moreover, membership is seen as more of a ‘bilateral’ issue especially by those who do not grow jute, kenaf and allied fibres. He felt that more diplomatic and political initiatives are required in order to see positive results in membership. In essence he said that Secretariat has generated some interest among the trade bodies but not among the governments of the potential members to the required extent. He felt the need to strengthen and continue Secretariat’s efforts and requirement of adequate diplomatic support for increasing membership under the directions of the Council.

11.
The delegate of European Community (EC) appreciated the efforts of the Secretary General. But he regretted lack of enthusiasm among the countries to join the organisation. He was surprised to see the unwillingness on the part of some countries in joining the Group and unprepared situation on the part of some other countries on the same. He hoped that the international organisation will be represented by several parties in future. He requested the representatives of observers present to consider favourably and positively their membership in the Group. He recalled that while negotiating the Terms of Reference, it was hoped to get good response from international fora for a fruitful cooperation like in some other international organisations. 
12.
The delegate of Bangladesh appreciated the various steps of the Secretary General to increase the membership of the IJSG. He informed that the Government of Bangladesh is also taking steps for increasing the membership of the IJSG. He said membership is always important for any commodity body and hoped that more members will come in near future. He stated that some positive indications have also been received from different countries. Referring to his attendance to a Seminar in Nepal, he informed the Council that researchers, scientists, trade bodies and farmers of Nepal are very keen to be a member of the IJSG. He also said that some political initiative will be required to bring that country in the Group.
13.
The Chairman concluded the discussions indicating the consensus for the continued need for increasing membership of IJSG. He informed the Council that as Chairman of the Council he has been trying his best in this regard. On this he further informed about a fruitful discussion between the Foreign Minister of Bangladesh and himself. The Foreign Minister assured him of holding a meeting of the former IJO members and other potential countries to be organised as a part of the membership drive. The Chairman said that he will continue his efforts through other diplomatic channels as well. He felt that the Secretariat should continue its efforts to entertain appropriate contacts with the prospective member countries.

A.6
Distribution of Votes

14.
The Secretariat presented the document C(VI)/2, relating to “Distribution of Votes” for the year 2005/2006 based on the latest statistics on production and trade from the FAO. Presenting the document, the Secretary General informed the Council that this document will also be an input for the Budget, particularly for determining contributions based on the approved votes. He pointed out a slight change in the distribution of votes compared to the previous year i.e. change of two votes between the EC and Switzerland (Votes of EC down by two and Swiss votes  up by the same member). The Secretary General mentioned that there is a change of votes among the member states of the EC. The delegate of the Switzerland thanked the Secretary General for the document, with which he was fully in agreement. On a query from the delegate of India, the Secretary General informed that production and trade (net) figures are of recent past three years average.

15.
The Council, noting the contents of the document, decided to approve the Distribution of Votes of member countries for the year 2005/2006 as set out in document C(VI)/2.
B.
Establishment Matters
B.1
Accession to the Agreement of the IJSG 

16.
The Secretary General informed the Council that in accordance with paragraph 5 of the Agreement, the membership of the Group is open to all countries who are interested in production or consumption or international trade in jute and jute products. He further informed that the accession to the Agreement was open to all and those who were observers, could consider joining the IJSG. 

B.2
Status of Associate Membership 

17.
The Secretariat presented the document C(VI)/3 relating to the “Status of Associate Membership and Status of Membership Fee” which indicated that 2 (two) new Associate Members joined the IJSG in addition to the 39 Associate Members approved by the Council and 2 (two) members expressed their unwillingness to continue as Associate Members. The Secretary General has accepted, provisionally, the Associate Membership of two new entities as authorised by the Council. The Secretary General solicited the approval of the Council for the discontinuance of the Associate Membership of the latter two entities as per the Rules concerning Eligibility, Rights and Obligations of the Associate Members. The Council decided to approve the Associate Membership of the two Associations/Entities, provisionally accepted by the Secretary General (Arihant Multi-Fibres Limited, Biratnagar, Nepal and Prasad Seeds (P) Ltd., Andhra Pradesh, India), as contained in List-B of the document C(VI)/3 and also to approve the discontinuance of Associate Membership of Sri Varalakshmi Jute Twine Mills Pvt. Ltd. Andhra Pradesh, India and N V Unicorn Carpets, Belgium. 
C.
Policy Matters

C.1
Statement by the Secretary General

18.
Mr. T. Nanda Kumar, Secretary General of the IJSG welcomed the participants and expressed his gratitude to them for making it convenient to be present in the meeting.  He said that the Council has to go through an exhaustive agenda in this session. He invited suggestions, comments and guidance of the delegates on all the important issues. He said that the IJSG is three years old and the Secretariat had tried, within its limited resources, to create value for the members and those associated with jute. It had also tried to create a work ethos different from that of the erstwhile International Jute Organisation (IJO) as mandated by the TOR and had taken up new initiatives in co-operation with the private sector, he added. He stressed that the process needs to be reviewed and moved forward with support and guidance of the members.  

19.
Referring to the Work Programme for the IJSG which was approved in an earlier Session, he said that a revision of the work plan appeared necessary and hence a revised draft work plan has been included in the agenda for discussion. He regretted that in spite of best efforts, no substantial progress could be made in increasing membership. He said that as mandated by the Council, visits were undertaken to state Capitals and persistent contacts were made with the Missions in Dhaka for increasing membership of the Council and efforts were made through the Ministry of Foreign Affairs, Government of Bangladesh as well. He stressed the need for stronger political and diplomatic support for increasing membership.
20.
He said that the Private Sector Consultative Board (PSCB) has 39 members at present and there exist interest among entities/organisations to join the Group as Associate Member. He solicited the guidance of the Council as to how the PSCB can be made a more effective and vibrant body which can contribute to the improvement of the jute economy.

21.
As regards projects, the Secretary General informed the Council that the project “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf”  has already been completed and two dissemination workshops were organised, one in Dhaka on 11 May 2004 and the other in Hyderabad, India on 18-19 November 2004. Both these workshops were well attended. He mentioned that another workshop in Dhaka was expected to be held by the Jute Diversification Promotion Centre (JDPC), Bangladesh, with support from IJSG in April 2005. Expressing his confidence on the results of the project he said that efforts would be required by JDPC in Bangladesh and CPPRI in India to convert this technology into a commercial venture. He informed the Council that the project “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines” has already been started. The A&FI, of the Netherlands, the Project Implementing Agency has tied up arrangements with one private sector partner in Bangladesh and another in India. Regarding the Project “Small Scale Entrepreneurship Development in Diversified Jute Products” he informed the Council that it has finally been approved by the Common Fund for Commodities (CFC) and a Project Implement Agreement (PIA) has been signed with the Indian partner, the National Centre for Jute Diversification (NCJD) and the Project Implementation Agreement for Bangladesh is expected to be signed very soon with JDPC. 

22.
He mentioned that the IJSG has submitted a project “Development and Application of Potentially Important Jute Geotextiles” to the CFC Consultative Committee and they have considered the project and recommended the same with some comments and suggestions. Accordingly a revised project document would be submitted for consideration in the next Consultative Committee meeting of the CFC, he added. He further mentioned another project on the “Identification and Evaluation of Germplasm of Kenaf for Specific Applications” is being prepared and would be sent to the Consultative Committee of CFC through FAO. He also said that the Secretariat, with the approval of the COP has undertaken a number of small but effective projects, like Design Workshops for diversified Jute products, workshops on Retting, seed etc. which have been received very well and have provided the necessary start for undertaking larger activities.

23.
The Secretary General informed the Council that the Agreement between the IJSG and the FAO has been signed and circulated to all Members. As envisaged in the Terms of Reference (TOR), this Agreement provides for co-operation between the IJSG and the FAO and avoids duplication of work, he mentioned. As regards the document on the Strategy for Jute Sector, he said that the final document has been sent to all Members and other interested parties. He expected to receive reports from Member countries particularly from producing members on the action taken/to be taken on the strategy document so far.

24.
Regarding the jute scenario for the year 2003/2004, Mr. Nanda Kumar stated that due to floods in some of the jute growing regions of India and Bangladesh in the second half of 2004, there has been decrease in the overall crop size by about 27-28%. More significantly, there has been a sharper decrease in the quality of fibre thereby pushing up prices substantially. He opined that due to the high prices prevailing in 2004/2005, the enthusiasm among the farmers to grow jute this year is high. However, there are reports about the shortage of good quality seeds in the growing regions, he added. He focused on the outcomes of the Workshop on Jute Seeds held in September 2004 which came up with a series of recommendations to take care of such a situation. 
25.
He said that the IJSG is trying to address two urgent issues namely; the certification problems for food grade jute bags and the reported presence of silica in some raw jute consignments. He mentioned that these problems have been taken up with the concerned institutions in India and Bangladesh and are expected to be resolved within the next three months. A new issue relating to the chemical used for rot-proofing has also come up, which the IJSG is trying to address. On the question of standards, he believed that IJSG needs to develop acceptable standards and specifications for diversified jute products which however, did not find favour with most of the associate members and could not be pursued further. He considered that the absence of standards would affect the possible expansion of the export market.
26.
He regretted that though there has been a changing preference in favour of environment friendly natural products at the global level, jute has not been able to get a proper share of this emerging market. The reasons for this are; absence of competitive pricing, inadequacies in specifications and standards, inadequate emphasis of product development, absence of technology up-gradation and absence of market development effort jointly by the jute community in the private sector. He suggested private sector initiatives between producing countries to increase the overall size of the market.

27.
Regarding the project “Seminar/Workshop for Formulating A Road Map for Jute Industry with Focus on Diversified Products”, the secretary General informed the Council that it has already been approved by the CFC and will be implemented by the ITC (UNCTAD/WTO), Geneva. As a part of this effort, the first Seminar is proposed to be held in Geneva on 9th June 2005 at the ITC Headquarters followed by Workshop in Kolkata and Dhaka on 4th July and 6th July 2005 respectively. He informed that the services of an international Consultant will be made available through ITC for this effort. He requested all members and associate members to consider attending the workshops and the seminar. 

28.
He requested the Council to consider the difficulty in preparing project documents. He recalled that as per the Agreement Establishing the Terms of Reference, the IJSG’s mandate is to initiate, sponsor, supervise, monitor and act as a catalyst with respect to projects. Projects were expected to be prepared by Institutions/Governments and prospective PEA which has not happened. He sought the guidance of the Council in resolving this aspect of operations. He mentioned that the Secretariat spends a lot of time within its limited resources to write project documents and to get the concurrence of participating countries which cannot be sustained.
29.
As regards the funding of the projects, he stated that the only major donor at present is the CFC. However, the Swiss Import Promotion Programme (SIPPO) has come out with a number of initiatives for the jute sector. There are funds available under the Asia Trust Programme of EU through ITC, Geneva which can be used by the jute sector, he added. Since these are country specific programmes, IJSG can only play an advisory role in this case, which has been done. He reminded that the countries concerned need to take the initiative for getting the projects/activities sanctioned under such arrangements. 

30.
Regarding the election of a new Secretary General, he outlined the relevant paragraph of the Agreement Establishing the Terms of Reference of the IJSG which envisages that decisions shall be taken as far as possible by consensus. He hoped that the Secretary General will be elected by consensus in keeping with the tradition of this Council.  He mentioned that during the last two and a half years, he had tried to establish the IJSG in the spirit of the Terms of Reference (TOR), which was different from the erstwhile International Jute Organisation (IJO). He stated that IJSG is now operating on prudential financial norms, transparent procedures and sound administrative principles. He reported that the Secretariat could achieve results in many cases in less than the budgeted amounts doing extra hours of work. He hoped that this effort will be continued in the coming days.
31.
Before conclusion of the statement Mr. Nanda Kumar circulated a message from FAO regarding the celebration of “International Year of Natural Fibres” which was raised by him in the last FAO-IGG meeting. This was approved by the Committee on Commodity Problem on 11-13 April 2005. He informed that the FAO is considering 2008 or 2009 for this event. He said that all the commodity bodies of hard fibres, jute, kenaf and other allied fibres could benefit from this event. He assured the members that the there will be no financial obligation on the part of the IJSG. IJSG needs to play a proactive role in designing the programme to get a fair share of the achievements.  

C.2
Statement by Members and Observers

32.
Mr. Enzo Barattini, delegate of the European Community, spoke on behalf of the 25 Member States and as member of the IJSG. He expressed his gratitude to the Secretary General for his efforts to strengthen the organisation in the international arena. He said that the present Council session of the IJSG comes at a very important juncture, not only because for the reason of appointment of a new Secretary General but also because of the time for an assessment on the organisation whether it could play its role according to the objectives.
33.
He stated that jute is an important commodity for producing countries as a whole and for Bangladesh in particular which continues to be one of the important commodities in terms of environment, providing employment opportunities to millions of people on farms, in industries as well as in the service sector. He pointed out that a substantial portion about 11.5% (as per data made available to him) of the population in Bangladesh is dependent on jute for its livelihood which was the fundamental reason of the present renewed international cooperation instrument created after the IJO. He said that the European Community searched to develop a more flexible and updated form of multilateral cooperation for achieving the concrete development of the economies of the interested countries, accompanied by a parallel development of their human resources.

34.
He regretted that even after three years of the entry into force of the agreement, additional members have not followed the ‘founding members’: Bangladesh, India, Switzerland and EC. He said that despite several appeals launched by the Council, the efforts of the Secretary General as well as those of the individual delegations, no changes in the membership have been recorded. He considered the situation not satisfactory which may begin to entail a negative impact on the organisation limiting its work and action.

35.
He wanted to find out the reason for which many potential countries are still out of the Agreement. He also wanted to find out the answer whether the organisation is responding to the expectations and whether the actions undertaken are adequate to achieve the objectives and be beneficial for the global jute economy.
36.
He expressed his satisfaction on the achievements of the IJSG. He particularly mentioned that document number C(VI)14 on the evaluation of the IJSG activities gives a preliminary analysis on the actions already undertaken. Also the strategy for the Jute sector followed by the action plan represents a very useful achievement. He regretted the lack of follow up action of the positive contributions of the private sector consultative board by the interested administrations to the actions proposed. Referring to the above document he further regretted that the project activities have suffered for the absence of sponsors and for the poor quality of proposals. He said that these two elements are closely linked, as projects must correspond to actions having a valuable impact on beneficiaries in line with the strategies followed by donors.

37.
He blamed the regional character of the international cooperation in jute for the unhealthy situation. Also the regional character hampers any further development and additional initiatives of IJSG, he added. He recalled that in the Fifth Session of the Council, the EC had the opportunity to explain the principle of its Action Plan on commodities approved by the EU Ministers. He also recalled that on that occasion he stressed that addressing commodity dependence as a priority, at national and international level. Also at that time he stressed that the International Commodity Bodies had to contribute effectively to market functioning, sustainable development and other activities of the individual commodity sectors. These were the main criteria that should lead the action and to let ICBs meet the new challenges and respond to the needs of the EC and other members.

38.
He pointed out that in line with the principles and in relation to the scarce membership in IJSG, the moment has come for thorough assessment of the organisation through an external analysis. For that purpose, he assured that the EC may explore ways and means how to allocate budgetary provisions. He said that the EC strongly supports the envisaged review of the terms of reference. He opined that this would justify the value IJSG added as development instrument. Otherwise it would be better to think to alternative forms of cooperation.

39.
He warmly thanked Mr. Nanda Kumar for his untiring work during the past three years and for the impressive heritage he leaves to his successor. In the same spirit, he stressed that the Council must appoint the best candidate suitable for the organisation outside of any other consideration. He said that everybody must do everything to ensure that the organisation has a real chance to be extended after its first term and its natural duration. He hoped that an appropriate and well conducted external assessment will indicate the ways to better respond to the needs and challenges in the jute sector for the future. If the organisation can also overcome its regional character by bringing more parties, it would be a good model for future, he added.
40.
Mr. R. Poornalingam, the delegate of India, thanked all concerned and complemented the Secretary General and his colleagues for the well designed agenda with adequate information and all the Council documents. He congratulated the Secretary General for his outstanding activities during the past years.

41.
Regarding the Pulp and Paper out of jute, he said that this item has tremendous potential and India would definitely explore possibilities of using it. Referring to pulp and paper he said that in any research, the interaction with industry is very important right at the beginning. If industries could be involved at the very outset, the chances of success are very high.  He pointed out that India, the largest producer and consumer of jute and jute products, gives great importance to jute growers, producers of jute products and nearly 4 million people involved in various processes. It gives stress on quality of products particularly on the diversified jute products, he added.  He said that India is committed to the growth of commodity and so it gives more importance on diversification of jute products and it is the main way to help sustain the sector. He stressed on the need to compete effectively to sustain in the long run.

42.
Mr. Poornalingam informed the Council that as a part of India’s commitment to the jute sector, his Government has recently released “Jute Policy of India”. He said that the policy is the outcome of interaction among all the stakeholders for a couple of months, and it is an effort to improve the jute sector. He then explained the important elements of the Jute Policy of India which are:
· Policy of reservation of jute goods in packaging both for food grains and sugar for the next five years (the quantum of reservation would be determined on a year to year basis). It is an assured market which provides a large support to the jute and textile industries;
· Diversification of jute and jute products for which necessary funds will be allocated;

· Jute technology mission, a new initiative in the light of Cotton Technology Mission which was a great success in terms of production, productivity and reduction of contamination;

· Setting up an Institute of Natural Fibres in India. To ensure other natural fibres get similar attention like jute, the Government have decided to set up an Institute of Natural Fibres.
· A Jute Board will be set up similar to the Central Silk Board to ensure better coordination among various agencies working for jute. 

He informed that to combat the fluctuation in market prices, the Jute Corporation of India (JCI) implements a minimum support price mechanism to save the farmers by bringing stability in price.

43.
Mr. Jürg Casserini, the delegate of Switzerland, congratulated the Secretary General for his outstanding work for last three years and expressed full confidence of Switzerland on his work. He said that Switzerland always considers jute sector as an important sector and worked very hard to get better result. He mentioned that SIPPO was working in different projects on jute. In the forthcoming ITC workshop in Geneva, SIPPO may sponsor few participants from Bangladesh.

44.
He informed that in the recent past SIPPO delegates came to look for some possibilities in the sector of jute, leather and silk. The delegation went back and is exploring market opportunities in Switzerland and the delegation will come back for development of conventional products. He said that they will work on conventional product because the attempt of granules out of jute for plastic sector has totally failed. He said that this project will not come back to Bangladesh. The industrial delegation was in Bangladesh in March 2005, they took a series of meetings yielding no positive outcomes. He said with frustration that the project, not seeing any result in Bangladesh, decided to shift to the market of India and they have started work.  
45.
He said that SIPPO is looking forward to get more industries to participate in its exhibition in Germany to have a positive outcome. He recalled the Secretary General’s request to SIPPO to support a few projects. He assured that SIPPO is working on those projects and they would probably finance them. He supported the comments of the EC delegate on membership, future of the IJSG, diversification of jute and election of a new Secretary General. 
46.
Barrister Muhammad Hyder Ali, the delegate of Bangladesh, welcomed the delegates on behalf of the Ministry of Textiles and Jute, Government of the People’s Republic of Bangladesh. He said that IJSG, being the successor of the erstwhile International Jute Organisation (IJO), was mandated to stimulate the jute economy. He envisaged that IJSG would play a great role in bringing back the lost glory of jute. He regretted that after the liquidation of the IJO, it was assumed that all the former members of the erstwhile IJO would join the Group, but in practice, it did not happen. He apprehended that since the number of IJSG member countries is very limited, the mandated objectives of the organisation may not be achieved. He requested all the observer countries particularly those who were present in the Session to become members of the IJSG. He informed that the Government of Bangladesh has already initiated efforts in exploring the possibility of increasing the number of potential countries to be the members of IJSG.

47.
The delegate of Bangladesh stated that as jute was an eco-friendly and biodegradable natural fibre, initiatives should be taken so that various synthetic and artificial fibres could be replaced by jute to the extent possible. He pointed out that the Government of Bangladesh has already banned the use of polythene shopping bags, which helped in protecting the environment on the one hand and increasing the use of jute on the other. He urged the IJSG to take initiatives to persuade the world community to stop using artificial fibres. He expressed his optimism that Private sectors’ participation in the activities of the IJSG would help in achieving the mandated objectives. He indicated that a number of approved projects remained unfunded. He reiterated that it was essential to explore funding agencies for urgent implementation of the projects specially those on jute diversification. He also hoped that IJSG’s effective leadership would be able to revive the jute economy.  

48.
He said that the Government of Bangladesh is trying to get maximum yield from the crop. In this regard, he informed the Council that the Government has taken up a project titled, “Integrated High Yielding Variety of Jute and Jute Seeds.” He expressed his happiness on the successful completion of the Bio-pulping project. He urged IJSG member Governments to patronise jute packaging materials. He hoped that the IJSG would play vital role in producing diversified jute products by adopting a multi-fibre composite concept. He expressed his satisfaction seeing 39 Associate Members. He urged all jute related bodies to become Associate Members of the IJSG. Mr. Ali thanked Mr. Nanda Kumar for his outstanding contribution in the IJSG as well as jute economy as a whole during his tenure of last three years.

49.
The representative of Russian Federation stated that though his country does not produce jute, there exists some jute processing industries and they need interaction with the jute producing countries as well as the IJSG. Russian Federation has shown significant shift towards  natural fibres, particularly jute, as it is eco-friendly. He assured his best to do good for the jute and jute products in his country. He informed that the issue of membership is under consideration in the Ministry of Trade and Foreign Economic Development. 

50.
A Member of Bangladesh delegation in a supplementary statement stressed on the membership issue. Mentioning the initiative taken by Bangladesh Foreign Ministry and the Minister in particular, she said that similar appeal to the former members of erstwhile IJO and potential members could be made by other members of the IJSG, namely EC, India and Switzerland. She said that the name “Study Group” may undermine the image of the organisation. Referring to the statements of EC and Switzerland she said that diversification is the area where the Group should focus on. She also stressed on the experience sharing by more interaction among members. She stressed on a joint appeal to respective governments to take up with other countries to actively consider membership in the IJSG. 

51.
The delegate of the EC thanked the member of the Bangladesh delegation for her intervention on membership. He said the EC is doing their best on this issue and they are trying in Brussels to contact potential members to join IJSG. 

52.
The delegate of Switzerland said a good opportunity is there for the IJSG to have interaction in the Road Map Seminar in Geneva. A small document saying what the organisation, what is its objective and what is to be needed may be prepared and distributed among participants of the Seminar.    
53.
Referring to the statement made by the EC delegate and a member of the Bangladesh delegation, the delegate of India suggested that all members particularly the EC should make an attempt to bring new members to the Group. 
54.
Expressing his views the Vice-Chairman said that the Study Group need to have an optimum follow up of all projects started to generate real interest. The Group should work as a catalyst more effectively to generate real efficient reaction from all parties involved, he added. He thanked the Secretary General for excellent documentation and hoped a successful election of the next Secretary General.

C.3
Assessment of the World Jute Situation and Related Matters

55.
The Secretariat presented the document C(VI)/4 Rev.1 concerning the “Assessment of the World Jute Situation and Related Matters” and addendum, C(VI)/4 Rev.1 (Add-1) based on available data from FAO and member countries. The Secretary General informed the Council that the document was mainly based on the FAO statistics but the Secretariat has updated the figures of India and Bangladesh. The Secretary General explained the world jute situation with the help of a power point presentation. He said that the presentation will be easy to understand and will be a backdrop to some other agenda such as strategy, market development etc. 
56.
He started his presentation with the data starting from thirty years back by showing the movement of production of jute fibre. He said that the export of jute products from Bangladesh and India hold the major share. 
57.
The Secretary General after his presentation stated some important issues regarding the world jute situation. These issues are as under:
· There is an absence of reliable and up-to-date data on raw jute prices at the farmers’ level and on up-to-date export prices in Bangladesh. Most of the figures are supplied by the Jute Balers Association in Bangladesh. There is a need to consider a system through which the figures are made available regularly to the IJSG website for the use by persons interested in raw jute purchase and sale. The gap between farmer’s prices and export prices should get the attention of the competent authority.
· Due to floods in Bangladesh and parts of India during the year 2004, the jute crop is much lower than the previous years. India estimates the production at 75 lac bales against last year’s 90 lac1 bales2. Bangladesh estimates the production at 35 lac bales against last year’s 50 lac bales. This has pushed up the raw jute prices in the market. It would be appropriate if the Governments could analyse the impact of such prices on farmers (whether the farmers received an appropriate share of these high prices) and on market demand (consumer resistance to high prices).

· Information received from informal sources, suggests the demand for seeds for the jute year 2005/06 will be quite high due to  (a) increased interest in planting more area on the basis of this year’s high prices and (b) likely shortage of good quality certified seeds in the market. It would, therefore, be appropriate for Governments to take urgent preparatory action to ensure that certified quality seeds are made available in the market and the sale of spurious uncertified seeds are curbed. Spinners of Bangladesh and India are interested in good quality seed to get good fibre for a quality product.
· The overall market demand for jute products appears to be increasing marginally. It would be worthwhile to find out the segments and markets in which these increases are taking place and design appropriate market development strategies for increasing consumption in these segments and markets. Lack of growth of the market is a matter of concern. So opportunities should be explored based on actual market demand and not on historical data. China and Middle Eastern countries may provide a very good opportunity for jute which should be looked into by all concerned.  
· The efforts for diversification of jute products are showing some positive impact in the Indian domestic market. The share of jute diversified products in the Indian export basket also appears to be increasing. Lessons can be drawn from this effort by other producers. Bangladesh may report the export value of diversified jute products separately as is being done by India.

58.
Delegate of India pointed out that there is a major increase in the price of jute seeds both in India and Bangladesh. The price has gone up by about 300 percent. He said that in Assam and Northern Bengal the crop sowing has been completed without any major crisis. In South Bengal and Bihar the sowing has started and they are also not anticipating any shortage of seeds. He 
_________________________________
(1) - 1 lac = 100,000,   (2) - 1 bale = 180 kilograms

informed the Council that the seed is grown in the central regions of India where there were no natural calamities last year. He anticipated a production of 75 lac bales this year (2004-05).  Regarding the price of raw jute, he stated that a price of Indian Rupees 1,500 or above per quintal is prevailing.    
59.
Regarding the difference in Bangladesh and Indian export prices he said that the reasons may be manifold. Citing an example, he said that last year India exported a huge quantity of food grade jute bags which is much higher priced than those of ordinary bags resulting a significant gap between prices. He opined that some more information in this area would help all to understand the whole issue. Referring to the recently announced Indian Jute Policy, he said that India is trying to boost up its export and increase the contribution of Diversified Jute Products in the exports from about 8% to 15%. With respect to alternative uses of jute, he informed the Council that the Indian Jute Geo-textile Project is expected to be started in July 2005 the result of which will be available after a period of one year. 
60.
The Secretary General in his brief response said that the Secretariat has used the figures of total sacking export as the basis. He said that since India has exported more food grade jute bags, the prices could  be high. He said that the Secretariat has data only under headings Hessian, Sacking, Yarn and others and these are aggregated to quantity and value. He said that the Secretariat has used this monthly data on the graph. For product wise analysis, the Secretariat needs more information which is not available from member countries.
61.
The delegate of Bangladesh informed the Council that the annual seed requirement of Bangladesh is 4,500 tonnes to 5,000 tones. BJRI can provide about 400 tonnes and BADC provides about 600 tonnes totalling 1,000 tonnes. A project under Ministry of Textile and Jute is capable of producing 100 tonnes of jute seed per year. The balance 3,500 tonnes of seeds needs to be imported from abroad. He said that in Bangladesh sowing has been made only in 50% land and rest 50% is still uncultivated. He said that seed prices are very high this year and due to shortage of seeds he apprehended a shortage of 20% of production this year.

62.
The Vice Chairman of Bangladesh Jute Spinners Association (Associate Member) said that the seed issue should be properly addressed by both the major producers of jute. In this regard he referred to the discussion on the seed issue in the PSCB meeting. Referring to the discussion on Membership, he said that though the IJSG could not bring more members, it has played an important role in technical and marketing issues. The Private Sector of Bangladesh is getting benefit out of IJSG’s activities.       

63.
The Chairman of the Council thanked the Secretary General and all delegates and concluded the discussion.
C.4
Presentation of Country Papers on Jute Trade Information and Statistics

64.
The Secretary General reported that the statistics submitted by the countries (India and Bangladesh) had been incorporated in the assessment of the world jute situation. He also reported that the Secretariat received the country paper on jute trade information and statistics from Bangladesh, India and the European Community. 

65.
The delegate of Bangladesh in his presentation of Country Paper started by saying that with the introduction of synthetic substitutes and artificial fibres, jute started losing its market whereas in the past, 90% of its foreign exchange came from it. He said that this part of the world started exporting jute in 1828 and continued till the emergence of synthetics. He said that till now Bangladesh meets 95% of world raw jute demand and 60% of jute goods demand. He said that in 2003/04 Bangladesh exported 18.78 lac bales of raw jute and 4.72 lac tonnes of jute goods to earn US$ 79.90m and US$ 245.60m respectively. This is 4% less than 2002/03 figures. He said that still Bangladesh is the largest supplier of jute and jute goods in the international market. He said even with the closure of the Adamjee Jute Mills by the Government in 2002, the total production of jute has not declined.

66.
 The Bangladesh delegate said that the production of raw jute for 2004/2005 (July 2004 to January 2005) was 40.34 lac bale and export was 16.00 lac bale. He said that the Government is apprehending a reduction of 10-15% both in production and in export.  Regarding the production and export of jute goods he said that the figures in 2003/2004 were 5.17 lac metric tonnes and 3.90 lac metric tonnes respectively. He estimated that the figures in 2004/2005 for the production and export as 6.63 lac metric tonnes and 4.92 lac metric tonnes respectively. He said the estimated average export price of raw jute per bale is US$ 52.00. The average export price of jute goods in 2003/04 is TK. 30,680 per metric ton. Regarding the gap between Bangladesh and Indian export prices he said that the reason may be export of high value added items on the part of India. He said that export of goods produced by BJMC is handled by the private sector involving a profit margin.  So the gap of 10-15% is acceptable but above this percentage the gap cannot be accepted, he added.
67.
The Bangladesh delegate said that the Government is trying for total upliftment of the jute sector starting from production to marketing. He said that for this, Government of Bangladesh has taken up a project on HYV jute and jute seeds to ensure availability of  proper seed to farmers at large and to achieve improvement in the yield. With respect to diversified jute products, he said that to promote diversified jute products through private sector, Government has established JDPC in 2002. The Government has also undertaken few more steps to rejuvenate jute in Bangladesh.
68.
The Bangladesh delegate then highlighted the problems of Bangladesh jute sector. He said that lack of quality seed is a great problem. The other problems are low price (except this year), old machinery, continued financial crisis,  strong competition from synthetic group, low export prices in the overseas market etc.

69.
In conclusion, he said Bangladesh has got the relative advantage of the production of best quality jute fibre. Though uses of traditional jute products are declining but jute has versatile intrinsic and extrinsic properties. A wide range of diversified products can be produced by exploring these properties. A huge market of these products has been created in the developed countries. He said that the IJSG can play a vital role in addressing all the above issues. 
70.
The delegate of India in his presentation informed the Council that India is the leading jute manufacturing country of the world. About 51% of the world production is accounted for India in 2002/03. In 2003/2004 the production of raw jute was 1538 thousand metric tonnes. The domestic consumption in 2003/2004 was 13.44 thousand metric tonnes. For first seven months of the year 2004/2005 it is 975 thousand metric tonnes. The average consumption of first seven months of 2004/2005 was 6.2% higher than that of similar period of last jute year. As regards import of raw jute, he informed that the Indian Jute Industry imported (from April 2004 to February 2005) 72,589 metric tonnes, valued at IRs 7,696.44 lac compared to 1,02,750 metric tonnes valued at IRs 10,138.35 lac for the same period last year. 

71.
The delegate of EC thanked Bangladesh and India for presenting such useful papers and said that he would appreciate receiving such information in written form. He regretted that due to some constraints the EU could not prepare a document in proper format for 25 countries. He said that he has some data on this which he would provide to the Secretariat for 15 countries of the EC. Regarding trade issue and market access, he said that in the EU countries there exist no such problem for raw jute, jute fibre, jute yarn and jute products. These products are exempted from duties. Bangladesh, in particular, is the beneficiary for the General System of Preference, he added. Only one jute product, rope, on which some duty applies in the EU market at a very insignificant rate. 
72.
A Member of the Private Sector Consultative Board in his remarks said that quality jute is the prime requirement for jute products which is declining because of reduction of good retting water. He further said that jute sector in Bangladesh is lacking quality technicians. In the past such technicians were trained from Dundee which facility is not available now. Most of the machines used in jute sector are very old, he added.
73.
The Vice Chairman of Jute Spinners Association in his remarks on the Country paper of Bangladesh said that estimated production and export (Table-2) figure look too ambitious which is about 20% more than the last year. He requested the Bangladesh delegate to be realistic and make the necessary correction. 
74.
The Secretary General requested Bangladesh delegation to review their information and to submit the final figures to the IJSG.
75.
The Chairman thanked the delegates for their comments and urged the members and observers to look at these papers and appreciate them appropriately.

C.5
Jute Market Development and Related Matters

76.
The Chairman invited the Members, Associate Members and interested parties, to discuss issues relating to the constraints and opportunities in the world market for jute and jute products and to identify appropriate activities to be undertaken for increasing demand of jute and jute products. He said that the discussion may cover joint marketing opportunities, involvement of the private sector, support provided by the Government/Government agencies to the private sector and dissemination/commercial exploitation of established and emerging technologies. 

77.
The Secretary General informed that there were some discussions in the PSCB on this issue. He said that market development can be looked at from two points of view. One is that IJSG could take up initiatives on market development on its own but there is severe constraint of resources. The other is a market development programme initiated by the entrepreneurs with support from respective government agencies. The second one is a better option in promoting products, he added. He mentioned that the other side of market development is addressing issues such as issues of technology, issues of processes and standards, issues of certification etc. He said the IJSG has already taken up some issues on food grade jute bags, silica, rot proofing chemical etc. It should be clear what IJSG should do and what others could do.
78.
The Vice Chairman of the Jute Spinners Association said that Wood Packaging Requirement under ISPM 15 has come into being from March 2005 in Europe and other parts of the world. It requires woods used for spool centre of yarn, pallet etc. to be treated either by methyl bromide or heat treatment or treated with Phosphene gas. He said IJSG should look into the matter.

79.
On a query from member of the PSCB, the EU delegate said he does not have the information about any bi-lateral cooperation for market development. He referred this issue to the local Delegation of the European Commission. The Secretary General in his response said that Asia Trust Fund could be a source of such fund. The EC-ITC manages this fund (bi-lateral) through Ministry of Commerce of the Government of Bangladesh.     
C.6
Strategy for Jute Sector
80.
The Chairman said that the Secretariat presented a discussion paper, in document C(V)/8, titled “Strategy for Jute Sector- Some Ideas” at the Fifth Session of the Council. The Secretary General said that the Council decided to form a Drafting Committee consisting of one representative each from Bangladesh, the European Community, India and Switzerland, and three representatives from the private sector to draft an action plan based on the key elements of the Draft Strategy Paper and to instruct the Committee to finalise the Strategy Paper through written procedure as per Rules 33 and 34 of the Rules of Procedure within a period of four months. He invited the Secretariat to present an oral report on the finalisation of the Strategy Paper on Jute Sector. 

81.
The Secretary General informed that according to the decision taken by the Council of the IJSG at its Fifth Session, the Drafting Committee prepared the Action Plan based on the key elements of the draft Strategy Paper for Jute Sector and circulated to the Members for a decision (approved/not approved) by 31 August 2004. Since the Secretariat did not receive any response from Members on the Action Plan within the stipulated deadline, it was considered as Members’ approval on the same, in accordance with the relevant rule of the Rules of Procedure of the International Jute Study Group, with a total of 2000 votes in favour. 

82.
The Secretary General said that the Action Plan envisages an important role for the International Organisations (with IJSG as the coordinating agency), National Governments (including Research and Development organisations under the Government) and Private Sector (including Government owned entities). IJSG uses this document as a guideline for its future projects and activities. It appeared that the Governments are also moving in tune with the strategy. The Indian jute policy is by and large harmonised with the agreed strategy paper. 
83.
The Secretary General suggested that in the next Council Session the strategy should be reviewed. Some key elements may have to be changed and some new ideas included.

84.
Delegate of the EC agreed with the proposal of the Secretary General. He said that some sort of assessment or evaluation may be undertaken.The Council may change or update the strategy. But upto now it is alright on which action should be taken by all concerned.

85.
The delegate of India said that India, Bangladesh and EC sat together to finalise the strategy and India has started following it. He wanted to know how IJSG wants to view the developments.  The Secretary General in his response said that the IJSG is only interested in knowing what the member governments are doing. IJSG expects information only. He said that (a) action by national Governments: a report is expected within six months; and (b) in case of joint action an agenda is to be incorporated in the next COP.
86.
Delegate of India also informed the Council that IJT is offering a graduation programme on jute technology. So Bangladesh Industry need not be worried about  the closure of such degree course in Dundee. In response to the statement of the delegate of PSCB on the old  machinery,  he said that in India JMDC and NCJD capital subsidy scheme for machine manufacturers are going on. India has about fifty machine manufacturers upgrading/ improving the machines. In China, there are some mills manufacturing carding machines etc. 
C.7
Agreement between the IJSG and the FAO
87.
The Secretary General informed the Council that the Secretariat sent the MOU between IJSG and the FAO as approved by the Council at its Fifth Session to FAO for their final approval. FAO sent back the MOU to the IJSG with minor modifications which was circulated among the members of the IJSG for comments by 25 July 2004. As there were no comments from the members, it was duly signed by the Secretary General of the IJSG and Director General of FAO subsequently. The copy of the signed MOU has been sent to all Members on 19 October 2004. 
C.8
Consideration of the Decisions/Recommendations of the Fifth Meetings of the Committee on Projects (COP)

88.
The Secretary General introduced the document C/(VI)/5, the decisions/ recommendations of the Fifth COP meeting for consideration of the Council. The Chairman of the COP made a statement on the meeting held 16-17 February 2005.
89.
In his statement the Chairman informed the Council about the projects of the IJSG. He informed that the “Small-Scale Entrepreneurship Development in Diversified Jute Products”, is very vital for both India and Bangladesh.  In pursuance of the COP decision the India part of the project has commenced with the signing of the Project Implementation Agreement between the PEA and the National Centre for Jute Diversification (NCJD), India. He stated that the Project Implementation Agreement for Bangladesh part of the project will be signed between PEA and Jute Diversification Promotion Centre (JDPC) of Bangladesh shortly.

90.
Chairman. COP ,mentioned the status of various ongoing projects undertaken by the IJSG. He made reference to the projects of Jute Reinforced Polyolefines, Design Workshop, preparation of the Common HS Codes for Jute and Jute Products. He said that in view of the great potential of bulk use of jute, IJSG has taken up a project on “Development and Application on Potentially Important Jute Geotextiles” which has in-principle been approved by the Consultative Committee of Common Fund for Commodities (CFC). He also said that jute industry of both Bangladesh and India is involved in the project. He appreciated the Secretary General for the very appropriate and timely initiative to organise Seminars/Workshops in non-Member countries to promote the cause of Jute/Kenaf. 

91.
He also informed the Council that a project on “A Road Map for Jute Industry” has been initiated which will be implemented soon to lead the identification of potential global market of jute and jute products, identification and analysis of constraints and requirements for development of products and the existing supply constraints. The International Trade Centre, Geneva will implement this project, he added. He appraised the Council about two important issues namely, Testing Protocol for Food Grade Jute Bags and Assessment of Silica Content in Raw Jute, raised by concerned organisations and trade people. He further appraised that the COP approved a new Project Proposal on “Identification and Evaluation of Germplasm of Kenaf for Specific Applications” which is a very important project for Kenaf producing countries and is expected to be participated by Bangladesh, India, China, Nepal and Malaysia.

92.
The Secretary General solicited the approval of the Council for four new projects for an amount of US$ 56,000 from the IJSG’s Special Account in connection with following projects and activities:

(i) A Publication on Jute and Kenaf with the aim of  publishing a 



comprehensive book/CD on jute/kenaf for the users of non 



jute growing countries






US$ 30,000

(ii) Design and Market Development of Handloom based Jute 



Floor Coverings which aims at helping the Handloom weavers of



India and Bangladesh through support in creating and 



developing new attractive designs and thus expanding market



share








US$ 10,000

(iii)
Printing of a Catalogue/Brochure for Jute Diversified Products 



with the aim of printing a product catalogue/brochure of International 



Standards for market promotion of jute diversified products  



one each by NCJD, India and JDPC, Bangladesh 


US$   6,000

(iv)
Implementation of IJO Standard 98/01 for Food Grade Jute 



Bags with the aim of developing a Testing Protocol. 

US$ 10,000

93.
On a query from the delegation of the EC, the Secretary General said that in case of         (a) Small-Scale Entrepreneurship Development in Diversified Jute Products, the project is awaiting Bangladesh’s signature of the PIA (b) Development and Application of Potentially Important Jute Geotextiles, there is need for the fine tuning because the CFC has suggested that the project time frame to be extended from two years to three years within the budget and the matter is pending with the proposed PEA, namely National Soil Resource Institution of Cranfield University, UK. In response to another query from the delegate of India, the Secretary General said that observations of India will be taken care of while finalising the HS Code documents.
94.
The delegates expressed their agreement with the recommendations of the COP. The Council then decided to approve an amount of US$ 56,000 from the Special Account, as recommended by the COP at its Fifth Meeting, for implementation of the four projects/activities referred in the documents C/(VI)/5. 
C.9
Consideration of Decisions/Recommendations of the Fourth Meeting of the Private Sector Consultative Board (PSCB) – document C(VI)/6 

95.
The delegate of the PSCB on behalf of the Chairman of the PSCB reported that with the support of the IJSG and Associate Members, PSCB had been able to hold a few meetings so far including the Fourth Meeting of the PSCB at Dhaka on 17 April 2005. He informed that the membership of 39 (thirty-nine) Associate Members were approved by the Council. He said that the Secretary General of IJSG has provisionally accepted 2 (two) Associate Members subject to subsequent approval by the Council. He also informed the Council that as of 15 March 2005, 31 (thirty one) Associate Members have renewed their Associate Membership. Two (2) Associate Members have informed that they would not renew their Associate Membership as a matter of policy and change of ownership, he added. He hoped that some new members will join very soon with the efforts of the IJSG and PSCB.
96.
He was optimistic and felt that the Private Sector Consultative Board may be able to do something good in the near future for the jute sector. He urged the Associate Members to be more active in addressing the problems presently faced by the jute industries. He said that PSCB will organise a seminar on the request of one of its members from Switzerland on loss of market share of Hessian due to the policy of the Tobacco Companies, finding alternative uses of Hessian in such markets and need to strengthen cooperation between all natural fibre trade bodies. He said that PSCB will focus on the market promotion programme in the non-jute producing countries. Regarding the seed situation, the PSCB delegate said that they are of the opinion that pro-active measures should be taken before harvesting of the crop. 
97.
The PSCB delegate urged the Council to authorise them to play the role of an arbitrator or counsellor through a dispute resolution or conciliation mechanism. He then briefly highlighted the other decisions/recommendations of the PSCB meetings. He solicited the approval of the Council to sanction US$ 680 to Indian Jute Industries Research Association (IJIRA) for preparation of a report on the past work and available technologies in other fibres from out of available savings of one of the on-going projects under Special Account. He thanked the Secretary General for his constant guidance and outstanding role in all activities of the PSCB.
98.
Regarding the sanctions of US$ 680, the Secretary General assured that upon the approval of the Council he could accommodate this amount in any of the ongoing activities already approved without additional budget provisions.  With respect to the arbitration role of the PSCB, he said that he would look into the IJSG rules whether such powers could be delegated. The delegate of the EC thanked the PSCB for its useful and interesting report. On the suggestion relating to arbitration, he said that IJSG should not create a  legal body with power for deciding issues. But PSCB should play a conciliatory  role and resolve trade issues by mutual discussion.

99.
The Chairman of the Council congratulated the delegate of the PSCB and its Chairman for his statement and their efforts to bring new Associate Members in the IJSG during the last year. 

C.10
Work Programme of the IJSG

100.
The Secretary General presented, in document C(VI)/13, a detailed work programme of the IJSG for consideration of the Council. He said that the Council at its Second Session held in June 2002 requested the Secretary General of the IJSG to work out a detailed work programme of the IJSG taking into account, the observations and comments made during the Second Session of the Council of the IJSG and submit the same to the Council.  The Council approved the work programme, with some modifications, submitted by the Secretariat in its Third Session in December 2002. He said that some of the components of the work programme have been implemented, some needs continuous efforts and some new components need to be introduced. He said that if the delegates needed more time, they could revert back within a period of one month with suggestions if any.
101.
The delegate of the EC in his reaction thanked the Secretary General for the document. He was happy to note that the IJSG is touching the core objectives of the organisation. He said that the work programme is a tool to achieve the objectives. He said that the work programme is to be made in such a way as to attract non-members to this organisation. That is to say the work programme should include some promotional programmes to prove that the organisation is working to achieving the objectives to give additional value to the jute sector. The delegation of Bangladesh supported the views of the delegate of the EC and said the Secretariat should go ahead with promotional activities to build up the image of the organisation. She urged the Council that such promotional activities should be undertaken by all the members as the number of members is very small. The delegate of India needed 30 days to go through the work plan to suggest modification if any.
102.
After the elaborate discussion and noting the contents of the document C(VI)/13 concerning the “Work Programme of the IJSG” and the comments of the delegates, the Council decided to request the members to send their comments within the next 30 days and  instructed the Secretariat to finalise the document taking into account the comments received.

C.11
Periodic Evaluation of the IJSG Activities

103.
The Secretary General presented, in document C(VI)/14, Periodic Evaluation of the IJSG Activities. He said that Paragraph 19(c) of the Agreement Establishing the Terms of Reference of the IJSG stated that the “Group shall undertake periodic evaluations of its activities at least every two years, and compare their conformity to the objectives and functions of the Group”.  He said in compliance of the said paragraph of the Agreement Establishing the Terms of Reference of the IJSG, the Secretariat has presented the report on IJSG’s activities of the past period and sought the guidance of the Council with respect to further modifications in the evaluation process. He also solicited the guidance of the Council on the mode of evaluation; external or internal. He informed the Council that the Secretariat has been able complete all activities and projects on time and within the budget. He further said that the item should be included in the next Council Agenda for finalising the mode of evaluation and the possible source of funding.
104.
The delegate of the EC in his statement mentioned that the item was included in the TOR on request of the EC and others to see whether the Secretariat could perform their activity according to the mandate. In his view the assessment should be an external one in order to evaluate the real value added by the organisation. He pointed out that the evaluation should show the ways and means of improvement wherever necessary. He also indicated to find resources/fund from his side to do the external evaluation. He finally said that the evaluation is in the interest of the organisation.
105.
After detailed discussion, the Council noted the contents of the document concerning the “Periodic evaluation of the IJSG activities”, the comments of the delegates and felt that an external evaluation would be useful to the organisation. The Council decided to request the members to send their comments within the next 30 days. The Council also instructed the Secretariat to finalise the document taking into account the comments received. For the external evaluation, the Council decided to prepare a possible Terms of Reference with an indication of required fund for an external evaluation and place the same for consideration in the next Council Session.

D.
Administrative and Financial Matters

[Mr. M. Jean Romnicianu (European Community), Vice-Chairman in the chair]
D.1
Appointment of the next Secretary General

106.
The Chairman requested the Secretary General to introduce the document C(VI)/7 on the subject before the Council. The Secretary General stated that in accordance with paragraph 9(a) and 13(b) of the TOR, the Secretary General of the IJSG shall be appointed by the Council by consensus or special vote. He said that the Council, at its Fifth Session, approved the draft vacancy announcement and established an Ad Hoc Committee, in accordance with Rule 38 (d) of the Rules of Procedure, comprising of a representative each of Bangladesh, the European Community and India and authorised the Ad Hoc Committee to go though all the nominations/endorsements and applications received and to prepare a short-list of a minimum of three suitable candidates for consideration by the Council. He said that the Committee met on 17th March 2005 and short listed three names. The Committee also requested to invite the candidates to make presentations before the Council. 
107.
He informed the Council that out of the three shortlised candidates two are available for making presentations to the Council. They are Mr. A. F. M. Sarwar Kamal from Bangladesh and Mr. S. Majumdar from India. In this regard, the Secretary General recalled the request of the delegates from the EC and Switzerland in the Fifth Session of the Council for his continuation which he had to decline to establish healthy traditions in the organisation. Regarding the election procedure, he briefed the Council about the rules specified in the TOR, Rules of Procedures and the Decisions of the Council.
108.
The Chairman then asked the candidates to make presentations on their priorities for the organisation and how they would run the organisation if elected as Secretary General. The Candidates made their presentations.
109.
After the presentation, a closed door discussion was held  among the members. The Council, based on the consensus in the closed-door meeting decided to appoint Mr. A. F. M. Sarwar Kamal as the next Secretary General of the International Jute Study Group for a period of two years with effect from 12th August 2005. The Council also decided to fix the Salary of Mr. A. F. M. Sarwar Kamal as Secretary General at grade D1/step I of the United Nations Salary Scale for the Professional and Higher Categories along with other admissible benefits, diplomatic privileges and immunities of the Secretary General of the IJSG. The Council authorised the present Secretary General to issue a formal letter of appointment to Mr. A. F. M. Sarwar Kamal as the Secretary General of the IJSG.  
D.2
Staffing structure of the IJSG and related issues

110.
The Secretary General presented, in document C(VI)/8, staffing structure and related issues of the IJSG within the approved Administrative Budget for information of the Council. He said that there were three proposals for Council’s approval. They were (i) the revised staffing structure as shown in Annex-2 (including the IT Assistant), (ii) renaming of the post of Library and Registry Assistant to Librarian without any financial implication and (iii) the extended sick leave of the Finance Assistant at such terms and conditions as appropriate.  

111.
After the explanation of the Secretary General, the Council decided not to approve the revised staffing structure (including proposed post of IT Assistant) at this stage. The Council agreed with the option suggested by the Secretary General and decided to continue the services of the Information Technology Assistant for another year from 1st July 2005 to 30th June 2006 at a consolidated pay of TK. 30,000 per month and sanction an amount of US$ 5,500 from the Special Account to meet the Salary for the year 2005/2006. Regarding the other proposals, the Council decided to approve the renaming of the post of Library and Registry Assistant to Librarian which was without any financial implication and also decided to approve the extended sick leave of Mr. K. M. Elias, Finance Assistant at half average pay for a period of 90 more days.  

D.3
Election of Chairman and Vice Chairman for 2005/2006
112.
At the outset, the Chairman invited proposals from the members of the Council for the positions of Chairman and Vice Chairman to carry on the Chairmanship of the Council of IJSG for the next jute year i.e. 2005/2006. 

113.
The Council decided to elect Mr. M. Jean Romnicianu (European Community) as Chairman and Mr. S. Majumdar (India) as Vice-Chairman respectively of the Council of the IJSG for the year 2005/2006. Both of them accepted their election.

D.4
Election of Provident Fund Committee for 2005/2006
114.
The Council, noting the limited number of membership decided to continue the existing Provident Fund Committee (Bangladesh and the European Community) of the IJSG for the year 2005/2006.

D.5
Announcement of contributions to the Special Account by donors 
115.
The Secretary General informed that this agenda was included to enable members or non-members to announce contributions to the Special Account.  The Chairman drew attention of the delegates from members for announcement of contributions to Special Account or to specific projects 
116.
The delegate of the EC said that additional fund is definitely required for the activities to be undertaken by the organisation. He said that he will discuss this issue with his colleagues of the member states and will try to do some intervention in future in addition to the traditional donors. The Secretary General clarified that the contribution need not be restricted to sending money to the special account but it can be specific support to some activities preferred by the donors. There was no announcement of any contribution. 

D.6
Financial Resources of the Special Account

117.
The Secretary General introduced the document C(VI)/9 containing the updated position of the Financial Resources of the Special Account. The Secretary General reported that the actual available fund as on 15 April 2005 in the Special Account is US$ 2,80,111.58. Total un-earmarked fund was US$ 1,64,429.47.  The Council noted the information provided by the Secretary General.

D.7
Administrative Budget of IJSG for 2005/2006
118.
The Secretariat presented the document C(VI)/10 relating to the Administrative Budget of the IJSG for the year 2005/2006. The Secretary General clarified that the budget was prepared taking into account various factors for an amount of US$ 4,58,000 of which US$ 6,300 was to be met out of internal resources leaving the contribution to US$ 4,51,700. The last years’ budget was US$ 4,48,000. He said that the IJSG has a reserve of US$ 93,350 in its Administrative Account representing the savings of last two years and Indonesia’s outstanding contribution of US$ 37,218 received during the year. He recalled the decision on the Egypt’s contribution issue and urged the Council to take a view in the matter. 
119.
The delegate of the EC congratulated the Secretary General for his prudent financial management. He said that it is very unusual to see savings in the budget of such organisations. Regarding the presentation of Budget, he requested the Secretary General to put another column to show previous years contributions in addition to current contributions. The Secretary General agreed to it. 


120.
After some discussion, the Council decided to approve, inter alia, the Administrative Budget of the IJSG amounting to US$ 458,000 for the year 2005/2006 (1st July 2005 to 30th June 2006) of which US$ 451,700 is to be financed by members’ contributions which will become due on 1st July 2005. The Council also decided to authorise the Secretary General to incur expenditure for the purposes for which the budget is approved. It further authorised the Secretary General to assess contribution(s) of new member(s), if any, on the basis of the re-distribution of votes and the approved budget without adjustment of the existing members’ assessed contribution to the Administrative Budget.
D.8
Audit Report for the year 2003/2004
121.
The Secretary General presented the document C(VI)/11 containing the Auditors Report of the IJSG for the year 2003/2004. The Council noted the presentation of the Secretary General and decided to approve the Auditors’ Report.
D.9
Draft Annual Report for the year 2003/2004
122.
The Secretariat presented, in document C(VI)/12, the draft annual report of the IJSG for the year 2003/2004 for consideration of the Council. The Council noted the contents of the document and decided to request the members to send their comments, if any, by 20th May 2005. 

D.10
Appointment of Auditors for the year 2004/2005
123.
The Council decided to re-appoint M/S Rahman Rahman Huq, Chartered Accountants, as auditors to audit the IJSG accounts for the year 2004/2005 on the same terms and conditions as for the previous year which is US$ 1,225. 

E.
Other Business

124.
The Secretary General expressed his sincere gratitude to the members for all the co-operation they extended in performing his duties. With a limited number of staff, an entirely new organisation created out of the erstwhile IJO, could perform well because the Council stood by him. He mentioned that he has tried to set up international standards and good conventions. He termed working with private sector as very good and rewarding. He extended his sincere thanks to his staff for their all-out support to him in spite of limitations and constraints. He hoped that his successor will maintain the good traditions and improve upon the performance.

125.
The delegate of the European Community said that he was not at all prepared to say farewell words to Mr. Nanda Kumar. But it is a reality now, he added. He congratulated Mr. Kumar for his outstanding role to run the new entity in very adverse situation. He said that the Secretary General has run the organisation in a remarkable way. He wanted to see the continuation of the similar tradition from his successor. At the end he wished the Secretary General all the best.

126. The delegate of Bangladesh termed the Secretary General as very active, accommodative and reasonable. He said that he was very comfortable to work with the IJSG under the leadership of Mr. Nanda Kumar. It was only possible because of the amicable and friendly attitude of Mr. Kumar which he bears by nature, he added. He said that the Secretary General nursed the IJSG and the organisation now stands on its own as a model of international cooperation. He appreciated his laudable role in the IJSG and expressed his wholehearted congratulation to Mr. Kumar and wished the best success in his career.
127.
 The delegate of India recalled his past experience of working with Mr. Nanda Kumar. He said that the Secretary General really worked hard for the IJSG to give it a shape and a direction. He hoped that his successor will continue in the same manner. He expressed his sincere thanks to Mr. Kumar for his commendable role in leading the IJSG which required firm direction, good leadership and effective coordination with all concerned. He said that the atmosphere is so that had Mr. Kumar wanted an extension everybody would have supported it.
128.
The Head of Indian delegation in his intervention complimented Mr. Nanda Kumar for his achievements and his ethical conduct. He said that Mr. Nanda Kumar has created a very good impression about himself and the IJSG. He has set an example for his successor. He expressed his happiness to see one of his service colleagues do well and wished to see him back in Government of India. 
129.
The PSCB delegate appreciated the Secretary General for his remarkable success in the IJSG which can be the source of inspiration for his successor. He wished Mr. Nanda Kumar every success in the future endeavours. 
130.
The Council decided to place on record the outstanding work done by the present Secretary General Mr. T. Nanda Kumar during the last three years and authorised the Chairman of the Council to send an appropriate communication to the Government of India in this regard.

F. 
Dates of the  Seventh Session of the Council 

131.
The Council decided to convene the Seventh Session of the Council of IJSG on 24 and 25 April 2006 in Dhaka, Bangladesh. 

G.
Adoption of the Record of Decisions of the Session 

132.
The Council adopted the Record of Decisions of its Sixth Session, as contained in document number C(VI)/15 Rev.1 and reproduced in Annex-VI of this document and authorised the Secretary General to prepare and circulate the full report to all Members, Associate Members and Observers.
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