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A. Opening of the Session 

1. The Fifth Session of the Council of the IJSG was held in Dhaka on 20-21 April 2004. Mr. J. V. Ketelsen (European Community), Chairman of the Council of the IJSG inaugurated and chaired the Session.

2.
In his opening address, Mr. J. V. Ketelsen welcomed the delegates and expressed his gratitude to the members for honouring him and electing him to chair all the five Council Sessions of the IJSG so far. He recalled that he had actively accompanied the birth of the Group only two years ago. It had not been an easy delivery in a complex environment for jute, very much characterized by profound changes in market situations and structures, and a continued strive for opening up new applications for the fiber. The past two years had been moulded by the experience, commitment and professionalism of the Group’s Secretary General. Without his ceaseless care and imaginative input, the IJSG would not today be as established as could have been hoped for. Nevertheless, there had been drawbacks as well, notably as regarded the lack of success of the “campaign for membership” which had been embarked upon by the 4th session of the Council. Mr. J.V. Ketelsen then pointed to the issues which he considered to be tackled by the 5th session of the Council among which he saw providing the IJSG with a truly diversified international membership of jute producing countries, deliberating on the focus and the strategy of the Group for the years to come, taking a decision on the Council’s chairperson and vice-chairperson for the upcoming jute year, and preparing for a change in the office-holder of Secretary General of the IJSG. Mr. J.V. Ketelsen continued by underlining that it would be a common interest of the delegations to lead the Group out of adolescence and to secure it the basis for a full and productive enjoyment of the Group’s lease of life. He concluded looking forward to intensive and committed discussions which at the end of the session would give delegations’ the right to conclude that the necessary work had properly been done in the interest of all those whose very livelihood depended on the commodity, and in the interest of a resource that does have the potential to contribute to a better environment.

A.1
Ascertainment of quorum

3.
It was ascertained that a quorum as required under Paragraph 9(g) of the Agreement Establishing the Terms of Reference of the International Jute Study Group, 2001, had been met. A list of participants is presented in Annex-I.
A.2
Adoption of agenda and organisation of work

4.
The Council noted the uncertainties about a possible strike call in Dhaka on 21 April 2004 and approved the Secretary General’s proposals to continue the first day’s session beyond 5.00 p.m., and to conclude next day’s discussion as early as possible. The Council unanimously adopted the agenda as contained in document number C/(V)/1 Rev.1 which is at Annex-II of this report. An updated list of documents pertaining to the Session is given in Annex-III.

A.3
Credentials of Delegates

5.
The Council, noting the limited number of membership and recalling the decision taken at its previous Sessions, decided not to elect a Credentials Committee but to entrust the responsibility to the Secretary General of the IJSG to check the appropriate documents and to report back to the Council during the Session. Accordingly, the Secretary General reported to the Council that the credentials of delegates of all Members were found to be in order. 

A.4
Admission of Observers
6.
The Council decided to accept the representatives of China, Pakistan, Thailand, the Russian Federation, the Philippines and the UK Jute Goods Association as observers in the Fifth Session of the Council according to paragraph 14(c) of the Terms of Reference.
A.5
Report on Membership
7.
The Secretary General reported that in compliance with the decision of the previous Council Session, the Secretariat made efforts to contact the prospective member countries through their missions in Dhaka and also in respective headquarters wherever suitable appointments could be obtained. He mentioned the active support of the Government of Bangladesh in his missions for increasing membership.
8.
He mentioned the following impressions from discussions with potential members: 

(a)
 Many countries do not grow jute and kenaf any longer in significant quantities nor do they see an increase in production.

(b)
The overall commodity situation particularly in the context of WTO discussions is being reviewed by many countries. The efficacy of International Commodity Bodies (ICBs) in resolving the problems faced by commodities is also being viewed with some reservations.

(c)
Membership is seen as more of a ‘bilateral’ issue especially by those who do not grow jute, kenaf and allied fibres.

In this respect, he felt the need to strengthen and continue Secretariat’s efforts and for adequate diplomatic support for increasing membership under the directions of the Council.
9.
The delegate of European Community (EC) appreciated the efforts of the Secretary General for increasing membership, which was mandated by the Council during the last Session with great emphasis. He reiterated the Council’s appeal to the non-members especially those attending the Session to seriously consider joining the IJSG to enhance international co-operation in jute and jute products.
10.
The delegate of India expressed his satisfaction of the efforts of the Secretary General as a consequence of which a number of observer countries participated in the Council Session. He hoped that the members would be able to persuade these observers to become full members in due course. To succeed in its mission, the IJSG should target not only the producing countries but also the consuming countries for new membership, he added. He envisaged that through continuous diplomatic initiatives the IJSG may be able to enlarge its present membership.
11.
The delegate of the Philippines expressed her gratitude for inviting her country to the Council Session as an Observer.  She stated that the Philippines would continue for the time being as an observer but maintained the hope that it would consider joining the IJSG in the near future.
12.
The delegate of Russian Federation stated that though his country does not produce jute, there exists some jute processing industries and so they need interaction with the jute producing countries as well as IJSG. In this connection, he informed that the issue of membership is under consideration in the Ministry of Trade and Foreign Economic Development. 
13.
The representative of Thailand thanked the Secretariat for inviting his country as observer to the Council Session and keeping them aware of the activities of the IJSG. He expressed his happiness on the outcome of the recently held PSCB meeting in Kolkata. He stated that Thailand is very optimistic of the activities of the IJSG and any further consideration of Thailand for joining the IJSG would be communicated in due course. 
14.
The delegate of China thanked the Chairman and the Secretariat for inviting them as observer to the Council Session. He stated that he would keep the Secretariat informed on any development concerning China’s joining in the IJSG.
15.
The delegate of Pakistan stated that Pakistan is a major importer of raw jute from Bangladesh and they need cooperation from the  Bangladeshi exporters. He said that the Pakistan Jute Mills Association (PJMA) has been an Associate Member of the IJSG and it actively participates in the PSCB meetings. He further stated that Government of Pakistan may consider joining the IJSG in the near future.  

16.
The representative of U.K. Jute Goods Association was of the opinion that IJSG should be more vibrant with more members focussing on countries like Egypt and Pakistan. 
17.
The delegate of Bangladesh appreciated the vigorous steps of the Secretary General to increase the membership of the IJSG. He stated that some positive indications have also been received from different countries. He thanked the Secretary General for these achievements and informed that the. Government of Bangladesh is also taking steps for increasing the membership of the IJSG. 
18.
The Chairman concluded the discussions indicating the consensus for the continued need for increasing membership of IJSG.  He felt that the Secretary General should continue his efforts to entertain appropriate contacts with the prospective member countries.

A.6
Distribution of Votes

19.
The Secretariat presented the document number C(V)/3 relating to “Distribution of Votes” for the year 2004/2005 based on the latest statistics on production and trade from the FAO.  The Chairman informed the Council that the European Community would be enlarged by 10 new Member States with effect from 1 May 2004. Consequently, for the remaining months of the jute year 2003/2004, the votes for the European Community and its contribution to the budget would be affected.
20.
The delegate of the European Community confirmed the information provided by the Chairman and requested the Secretariat to provide the redistribution of votes of the European Community including the new members for the months of May and June 2004. He also stated that the European Community would represent all its Member States in the IJSG, which would be 25 countries  from 1 May 2004. He mentioned that the new Member States of the European Community do not need to deposit an instrument of accession to the Agreement Establishing the Terms of Reference of the IJSG. He expressed EC’s readiness to pay the additional pro-rata contribution to the Administrative Budget for the year 2003/2004 and requested the Secretariat to give him the exact calculation of redistribution of votes and contribution.
21.
The Secretary General  informed the Council that the Secretariat has already calculated the re-distribution of votes and additional amount of contribution of the European Community to the Administrative Budget of the IJSG for the year 2003/2004 keeping in view the decision of the Fourth Council Session in this regard wherein it was stated that incidence of the redistribution of votes and contribution would not effect existing members. 
22.
The Council, noting the comments of the delegates, decided to approve the Distribution of Votes of member countries for the year 2004/2005 as set out in document C(V)/3. The Council also decided not to change the approved budget for 2003/2004 with the accession of new  Member States to the European Community and to accept a transfer of US$ 962 to the IJSG’s Administrative Account as an additional contribution of the European Community proportionate to its new membership for the months of May and June 2004.
B.
Establishment Matters
B.1
Accession to the Agreement of the IJSG 

23.
The Secretary General informed the Council that the accession to the Agreement was open to all and those who were observers could consider joining the IJSG. 
B.2
Status of Associate Membership 

24.
The Secretariat presented the document C(V)/4 Rev.1 relating to the “Status of Associate Membership” which indicated that 8 new Associate Members joined the IJSG in addition to the 31 Associate Members approved by the Council at its Fourth Session. The Secretary General has accepted, provisionally, their Associate Membership as authorised by the Council. The Council decided to approve the Associate Membership of the 8 entities/associations as contained in Annex B of the above document under the provisions of paragraph 6 of Terms of Reference.

C.
Policy Matters

C.1
Statement by the Secretary General

25.
Mr. T. Nanda Kumar, Secretary General of the IJSG welcomed the participants and expressed his gratitude to them for making it convenient to be present to participate in the meeting.  He invited suggestions, comments and guidance of the delegates on all the important issues. He said that the IJSG was only two years old but during the period, it has tried to create a distinct work culture and an image of being a cohesive and focussed group working for the betterment of jute and allied fibres in close cooperation with private sector. This needed to be carried on further with support and guidance of the members.  

26.
He recalled that at the Third Session of the Council, a Work Programme for the IJSG was approved. He mentioned a few important items such as the Library and Resource Centre, which was inaugurated during the last Session, has became operational. He further mentioned that the Secretariat’s efforts to strengthen it with technical publications and books were continuing, the long term objective was to establish a full-fledged digital Library which would have all the relevant information of jute, kenaf and allied fibres, he added. He solicited the co-operation of members and associate members in this regard.

27.
He thanked the support of the Government of India and the Indian Jute Industries Research Association (IJIRA) for hosting the IJSG website www.jute.org, which is functional with effect from 11 February 2004. He informed that the website was formally inaugurated by Dr. Abdul Moyeen Khan, MP, Hon’ble Minister for Science and Information and Communication Technology, Government of Bangladesh. He also informed that the website was also linked with UNCTAD, FAO, CFC and ITC websites. 

28.
The Secretary General pointed out that the membership of the Group continued to be a major area of concern. The positive indications from many countries have not been converted into actual membership, he added. 

29.
He informed that the project “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf” has been completed on time and within the budget and it has been established that whole jute plants could be used to make good quality brown paper and acceptable quality white paper in existing paper mills. A dissemination workshop was scheduled to be held on 11-12 May 2004 in Dhaka, he further informed. 
30.
Regarding the project “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines”, he said that all the formalities were completed and was pending for finalisation of the agreement between the CFC and the A&FI, The Netherlands. The Project “Small Scale Entrepreneurship Development in Diversified Jute Products” was delayed for clearances from the Governments concerned on the issue of guarantee for the loans, he added. Decisions regarding the issue have been received from the respective Governments and the project would be launched very soon, he added. 

31.
With the non-availability of resources for market development programmes from traditional donors like CFC/ITC, he solicited suggestion of members for possible alternatives. He stated that though there was a clear preference in favour of environment-friendly and naturally biodegradable products at the global level, these have not been translated into market realities. 

32.
He reported a number of significant initiatives: the Government of Switzerland under the auspices of the Swiss Import Promotion Programme (SIPPO) held a Workshop for the jute sector on 9 March 2004 in Dhaka which was well attended and supported by two experts from Switzerland;  India hosted a series of important seminars including the seminars on jute geo-textiles and on jute diversified products;  Jute Diversification Promotion Centre (JDPC), Bangladesh also initiated a number of programmes for the diversification of jute products and the China National Bast & Leaf-Fiber Textile Association organised an International Bast-fibrous Plants and Textile Processing Conference in Beijing (March 29-31, 2004). 
C.2
Statement by Members and Observers

C.3
Presentation by the EC delegate on Agricultural Commodity chains, dependency and 


poverty
33.
The delegate of Switzerland thanked the Secretary General for his statement on the activities of the IJSG including the SIPPO workshop. He added that Switzerland had organised the Workshop together with SIPPO very closely to get on the market for jute products and they would be back very soon in Bangladesh. He mentioned that the granules made out of jute for the plastic industry were proceeding in a very positive way and  they were looking forward to the future development of the new sector. 
34.
The delegate of Bangladesh welcomed all other delegates on behalf of the Ministry of Jute, Government of the People’s Republic of Bangladesh. He said that the IJSG being the successor of the erstwhile International Jute Organisation (IJO) was mandated to stimulate the jute economy. He envisaged that the IJSG should play  a great role  in bringing back the lost glory of jute. He regretted that after the liquidation of the IJO, it was assumed that all the former members of the erstwhile IJO would join the Group but in practice it did not happen. He apprehended that since the number of IJSG member countries was very limited, the mandated objectives of the organisation may not be achieved. He requested all the observer countries particularly those who were present in the Session to become members of the IJSG. He informed that the Government of Bangladesh has already initiated efforts in exploring the possibility of increasing the number of potential countries to be the members of IJSG.
35.
The delegate of Bangladesh stated that as jute was an eco-friendly and biodegradable natural fibre, initiatives should be taken so that various synthetic and artificial fibres could be replaced by jute to the extent possible. He pointed out that the Government of Bangladesh has already banned the use of polythene shopping bags, which helped in protecting the environment on the one hand and increasing the use of jute on the other. He urged the IJSG to take initiatives to persuade the world community to stop using artificial fibres. He expressed his optimism that Private sectors’ participation in the activities of the IJSG would help in achieving the mandated objectives. He indicated that a number of approved projects remained unfunded. He reiterated that it was essential to explore funding agencies for urgent implementation of the projects specially those on jute diversification. He also hoped that IJSG’s effective leadership would be able to revive the jute economy.  
36.
The delegate of the European Community expressed his gratitude to the Secretary General for his efforts to strengthen the organisation on the attention of the international arena. He regretted the insufficient membership of the IJSG. But he hoped that the organisation would develop with more members in the near future. He appreciated the initiatives of Switzerland for the development of jute. He termed jute as the most biodegradable fibre for fabrics, so for promotion of jute,  it was very important to convey the message to the appropriate person/place.
37.
He explained the views of the European Community vis-à-vis the International Commodity Bodies and commodities in general as follows: EC attaches great importance to the development of commodities and around 54 countries of the world are dependent on one/two/ three commodities. This reflected how commodity trends affect the development of these countries. As a result, EC has decided to take action in 5/6 important areas. The producing countries should identify specific problems vis-à-vis a commodity and this should be included in the development strategy along with possible interventions. The ICBs should be strengthened and reformed to meet the requirements of the commodity and should be able to respond to the challenges. The producing countries should initiate an intensive regional dialogue with interested parties at first and then take it forward to the consumers. Jute still considered a regional commodity but the interventions need to be throughout the chain from the farmers to the ultimate consumers. The small farmers should also be encouraged to form co-operatives for better strength and to face competition in the market.

38.
He said that diversification is a good approach but it could not be done in the short term. It is a long term approach and should be done after deep analysis on how to diversify and which areas to diversify. He also mentioned about the present status of the international trade and the need of gradual integration of these countries into the international trading system as envisaged by WTO and the Doha Development Agenda. He also hoped to provide a better GSP access for some commodities. He stressed on the need to enhance fair trade leading to sustainable production. He laid special emphasis on the function of the ICBs which are mandated to manage the commodities. It is necessary to make an assessment of the working of the ICBs at the appropriate time to ensure that they meet the needs of the commodity and are able to respond to the situation and guide future actions. He stated that the ICBs should not be seen as regional elements but as a real international tool for cooperation. The European Community, he stated, would not hesitate to contribute to this process and will also give their views on improving the organisational set up and functioning so that the economies of  producing countries are benefited in the long run. He stressed on the intimate relation between what is being done at present, the perspective on commodities and the performance in future.

39.
The delegate of India pointed out that India,  the largest producer and consumer of jute and jute products, gives great importance to jute growers, producers of jute products and people involved in various processes. It gives stress on quality of products particularly on the diversified jute products, he added.  He informed that to combat the fluctuation in market prices, the Jute Corporation of India (JCI) implements a minimum support price mechanism to save the farmers by bringing stability in price.
40.
He indicated that India imports raw jute from neighbouring countries which helps India as well as the particular neighbouring country. He informed that India brought down the import duty on raw jute. In India there also exists a great demand for quality jute yarn, bulk of which is imported from Bangladesh. He felt that if jute could be blended with cotton or with wool or ramie then the marketability of jute would improve. In this context he said that India has been opening a number Raw Material Banks through NCJD. He mentioned that the demand for diversified jute products has been gradually increasing. He expressed his happiness that IJSG has taken certain steps in such direction.
41.
The delegate of India informed  about another important step for promotion of jute geo-textiles. The Prime Minister of India has announced a large rural roads programme to connect rural areas and proposals have been initiated with the concerned ministry to make use of jute geo-textiles. He urged IJSG to focus on the area of jute geo-textiles. He indicated that India also giving stress on the use of jute in paper and pulp industry. He pointed out that the use of raw jute was not financially viable for making pulp in the past because of the availability of huge amount of bamboo and other alternative raw materials. Nowadays Government restrictions on cutting wood and scarcity of bamboo are encouraging the use of poor quality jute. He thanked the IJSG for its success in making paper pulp from the whole jute plant which would be a very welcome development.  He hoped that jute will play a significant role in developing technical textiles also.
42.
The representative of the U.K. Jute Goods Association congratulated the Secretary General for his presentation on the activities of the Group. He appreciated the IJSG for being able to have 39 Associate Members.  He requested the Secretariat to provide him with the terms and conditions of becoming Associate Members.  
C.4
Assessment of the World Jute Situation and Related Matters

43.
The Secretariat presented the document C(V)/7,  titled “Assessment of the World Jute Situation and Related Matters” containing the report based on available data from FAO and member courtiers. 

44.
The Secretary General informed the Council that the document was mainly based on the FAO statistics but the Secretariat updated the figures of India and Bangladesh. He drew the attention of the Members to the price trends of year 2003, which showed that the raw jute prices remained more or less static with marginal increase and decrease.

45.
The delegate of EC thanked the Secretary General for the document. He inquired whether the IJSG Secretariat has established any communication with EUROSTAT- the European Community statistical office in order to know how much are the imports into the EU. He opined that a direct link between the IJSG and EUROSTAT would be beneficial for such document. The Secretary General responded that there were some problems in getting statistics from the EUROSTAT in the past and the Secretariat was trying to sort out the problems.
46.
The representative of U.K. Jute Goods Association thanked the Secretariat for publishing an excellent document. He appreciated that the export figure of yarn has been reflected in the document which were very important for projecting any marketing policy or strategy of an association like UKJGA. He suggested that the production level of diversified products and export figures of diversified products should appear in some form in the document. This would help the members of UKJGA to put attention  and to make value judgement on the issues of diversified or non-traditional products vis-à-vis traditional products in future, he added. 
47.
The Chairman of the Council stated that without appropriate data one  certainly cannot do the respective statistics. He said that IJSG do not have uniform coding for various jute products to follow up trade flows. He agreed that a more diversified table could better indicate trends of production, trade and their movement. 
48.
The Secretary General requested the Government of Bangladesh to report on jute diversified products separately from the next year onwards as Government of India already reported separately. He indicated that the other option to request the FAO to include jute diversified products as a new item and all countries.
49.
The Chairman requested the delegates to provide detailed data to the Secretariat on jute and jute products in order to enable the Secretary General to establish the statistics in an orderly manner. He also encouraged all observers to comply with the request of the Secretary General thereby enlarge the annual assessment of the world situation of jute and jute products. 
C.5
Presentation of Country Papers on Jute Trade Information and Statistics
50.
The Secretary General reported that the statistics submitted by the countries (India and Bangladesh) had been incorporated in the assessment of the word jute situation. He also reported that the Secretariat received the country paper on jute trade information and statistics from Bangladesh which contained information on exports from Bangladesh to India, China and Pakistan and some specific problems in the jute sector. The delegate of India informed that they will provide the broad outlines about the supply and distribution of jute in India. 

51.
The delegate of EC regretted that that due to some constraints the EU did not prepare such document. However, he said that they would prepare from the next Session and would request the EU member countries to prepare the same to submit in a consolidated document in the Council. The delegate of Switzerland informed that  they also did not prepare such paper, they would need some time to contact the relevant organisation or association to find out  available statistics on jute trade. 
52.
The delegate of India informed that the domestic production of raw jute  was 1420 thousand metric tons indicating a very small decline in domestic production.  He then briefly mentioned the figures regarding the exports upto February 2004. He clarified that the fall in exports in terms of value mainly due to appreciation of Indian rupee vis-à-vis the US dollars. As regards import of raw jute, he informed that the Indian Jute Industry imported (from April 2003 to February 2004) 103,000 metric tons, valued at US$ 22.5 million (during the period April 2003-February 2004) compared to 124,000 metric tons valued at US$  26.0 million for the same period last year. 
53.
He informed that two to three meetings are being held annually of the Jute Advisory Board which consists of the Jute Corporation of India, the Raw Jute Dealers as well as the Industry. The broad position that emerged was in 2003/2004 the crop was estimated 9.0 million bales*. As against 9.0 million bales production last year, the estimate of  crop is 8.5 million bales for current year. Taking into consideration of import of 700,000 bales and opening stock of 3.3 million bales, the total availability is 12.5 million bales as against the expected consumption of 9.8 million bales. He concluded that the broad feature that emerged was that because of the comfortable supply based on the opening stock, there had been a very small fluctuation in the price. 
54.
The delegate of Bangladesh in a nutshell summarised the scenario of existing production and export volume and of raw jute and jute products. He informed that unto January 2004, production of raw jute was 5.35 million bales. Export quantity was 1.09 million bales, export value was of 430 crores Taka (US$ 74.13 million). He stated that the export target was 470 thousand metric tons and actual achievement was 237 thousand metric tons which was mainly because of the Iraq war and they could not reach the targeted export. He mentioned that there were some other problems regarding jute market and export of jute to India. There exist no transhipment shed and equipments like forklift facility on the Indian side. Goods are being transhipped manually at the border causing delay. In addition to existing land routes, if other routes were allowed to be used, export volume could have been increased and movement of the cargo would been easier. Moreover,  high rate of tariff as well as different non-tariff barriers made BJMC’s price expensive in Indian market. Against the existing problems, some proposals were suggested by the delegate of Bangladesh for smooth movement of export goods from Bangladesh to India, such as waiver of import duty on jute goods under SAFTA Agreement, infrastructure facilities to be developed at Bhomra and Satmasjid routes in Indian side for the movement of jute goods and withdrawal of relevant clause of Jute Material Packaging Act relating to embargo on using imported jute bags for packing of food grains. 
55.
He mentioned some problems with the export of raw jute  and jute goods to Pakistan such as imposition of high tariff and other taxes. He suggested that exchange of trade delegation between the two countries to help increase of jute goods export to Pakistan. He made some proposals regarding export of jute and jute goods to China particularly home textiles, geotextiles, pulp and paper, etc. He mentioned some points which would identify some of the barriers which affect expansion and retention of jute markets abroad. He requested that the problems Bangladesh have facing may be given attention by all the members of the IJSG.

56.
The delegates of India and Pakistan suggested that these issues could be sorted out bilaterally or under the SAFTA framework.

57.
The Chairman thanked  the delegates for their comments and urged the members and observers to make an effort for the next Council Session to present country papers on jute trade and statistics in due time for the Council to look at this papers and appreciate them appropriately.
------------------------

(*) 1 bale = 180 kg.

C.6
Jute Market Development and Related Matters
58.
The Secretary General informed that the agenda item was kept for discussion by the members and associate members leading to a strategy for jute market development.  He mentioned that external funding for generic market promotion is improbable, but in specific projects for  product development, there exist a possibility of funding  a jute market development 
component.  He suggested that the initiative of the private enterprise  in this regard would be of great value, because success stories in the jute market development came from private sector efforts.  He stressed that the PSCB should consider the issue in the next meeting and come with a commitment and an action plan. 
59.
The Chairman of the PSCB stated that there was a great potential for this large natural fibre in the world in the years to come and this was going to be the only dominating fibre in the world. He was very optimistic in that regard and applauded the initiatives taken by the IJSG  and the enthusiasm shown by all concerned. He informed that the PSCB could go along with several programmes in hand and mentioned that the PSCB tried  to do whatever possible within its limited resources. He also mentioned that with the cooperation from members, the PSCB has prepared a work plan, which needed to be discussed in the appropriate agenda item. He urged upon the members, observers and the associate members not to see the dismal picture at this moment. He regretted that by and large the exporters were getting reduced price of products whereas the quality and services improved greatly both in India and in Bangladesh. He urged all concerned to take care of the issue. 
C.7
Strategy for Jute Sector
60.
The Secretariat presented the document C(V)/8 titled Strategy for the Jute Sector. The Secretary General stated that he had tried to evolve a preliminary strategy for the jute sector. He informed that the project on the road map though approved by the CFC is awaiting disbursement which might take place during the year. Pending the road map project,  he felt the need to work out jointly some kind of a strategy for the jute sector, the content of which could be a brief introduction, the background and some key issues of the jute sector. He listed out eleven key elements in the strategy. 

61.
While explaining the document, the Secretary General mentioned that given the dynamics of the markets and the environmental concerns and keeping in view the declaration of the World Summit on Sustainable Development and the key elements of the Doha Development Agenda, a strategy for the jute sector should be formulated including a few elements like retention/increase market for traditional products, developing new applications of traditional products, developing new products using the advantages of natural fibre, improvement of fibre quality, productivity and product quality improvements, making use of sustainable agenda, increasing consumer awareness, addressing trade issues, addressing supply side management, creating R&D network and highlighting employment opportunities. The Secretary General said that after finalisation of the strategy paper, there is a need to prioritize the action points within the available resources, depending on the commitments from the Governments and the commitments from the private sector. He solicited inputs from the delegates particularly from the delegates of EC and India, who have past experience of  the Strategies of other ICBs. 
62.
The Chairman commented that the draft strategy paper contained all the elements needed to come to an agreed strategy for the jute sector. He underlined the necessity to prioritize the various elements of such a strategy and to provide indications which of the elements should be focused on by governments or by the private sector. He urged the delegations to carefully consider the implications of the Council’s operational conclusions on commitments of governments to engage in the implementation process, but also the implications for the IJSG, namely on its organizational structure, the necessary human and financial resources to be made available.

63.
 The delegate of India expressed his full agreement with the Chairman’s comments. He mentioned that it was a good beginning and it would help in developing a good strategy over a period of time to address the issues. He said that the strategy paper may incorporate Government initiatives and private sector participation. He indicated that if the IJSG goes ahead to involve jute machinery manufacturers, this could increase cooperation between those producing and consuming jute. He hoped that IJSG would come forward with initiatives in this regard.
64
He stressed that jute products may be competitively priced for which it was necessary to improve technology, productivity and quality. All efforts  should be extended to merge with the dynamics of international trade and competing fibres and fabrics. He felt that these may be kept in focus and come up with a realistic paper which may have short-term and long-term strategies for the development of jute.
65.
The delegate of Bangladesh was of the opinion that  it was necessary to have some changes in the traditional product lines which needed to be market based. He felt that there was a scope for vertical and horizontal diversification. Traditional products with certain modifications, could be used as diversified products and existing jute mills could do this. He indicated that in Bangladesh users could not understand the parameters and compare jute geo-textiles with synthetic geo-textiles and therefore it was necessary to have cooperation and coordination between the users and R&D organisations. He expressed his opinion that the strategy paper may be divided into two parts  - immediate one and long term one with specific action plan. 
66.
The delegate of India stated that the strategy paper may indicate a direction to promote jute products even in jute producing countries or jute goods manufacturing countries.
67.
The delegate of EC stated that the discussion on the strategy paper was extremely interesting and useful. He agreed with the other delegates that the paper was a first step towards a full strategy. All the elements in the paper were very useful and it was upto the Council to put it in a concrete form to implement. He said that the Council could prioritise the elements  or put it in a general plan.  According to him, the need is to find a market for jute.  He emphasised on the commitments of the Governments and the private sector which were good elements. He thought that an important part could be played by the IJSG and with strong support of all the Governments of consuming and producing countries. He felt that regional integration, transfer of knowledge, exchange of information, market access and diversification were key issues. He recognised the commodity bodies as important bodies for cooperation between producers and consumers both at private and government level. 
68.
The delegate of Switzerland opined that the strategy paper could be very useful. He fully agreed with the comments of the delegates of Bangladesh, India and EC. He mentioned that it was necessary to work together with the producers and consumers specially with the private sector. He stressed that the document would be very helpful but activities were needed from the private sector. Investments were needed to change the production size and some products. He reiterated his statement in the SIPPO workshop where he said that new research, new products, changes in the structure of production of jute and kenaf were needed.  
69.
The delegate of Bangladesh recommended that the areas of focus that had been identified, be studied by Governments, both members and observers and by the private sector. He suggested that these areas of focus deserve to be considered by the Governments  in the national policy formulation or while revising or updating their policy on jute. He mentioned the ways and means to expand the strategy, one idea is that the Secretariat  could facilitate exchange of information of best practices. He stated that most of the consumer markets were in the western countries and more financially endowed countries. A more pro-active role of these consuming countries in promoting the eco-friendly image of jute as a renewable resource and as an eco-friendly biodegradable product can be thought of. 
70.
The representative of U.K. Jute Goods Association termed the strategy paper as an excellent one. His idea for the strategy of the jute products was that it should be specific, target oriented and product oriented. 

71.
The delegate of PSCB congratulated the Secretary General for an excellent discussion paper for strategy in the jute sector. He pointed out that development of human resources may be included in the strategy. He expressed that jute was the cheapest commodity in the world. He added that labour, machinery, processes and quality of products has gone up but the price of end products have gone down significantly.
72.
Irrespective of a brief discussion of the key elements of the strategy paper, the Chairman proposed establishing a Drafting Committee which would elaborate an Action Plan based on the Strategy Paper and its discussion during the present Council session. The Drafting Committee should include a representative from each member of the IJSG and representatives of the PSCB. The Action Plan would find the form of a revised strategy paper which should be completed within a time frame of four months.

73.
The delegate of India stated that the eleven key elements which the Secretary General have presented is acceptable and a sub-committee may be constituted which could draft an action plan. They can work out details of the strategy and submit to the member countries for approval. 
74.
After detailed discussions, the delegates expressed their agreement to the eleven key elements of the strategy paper. New ideas could be introduced by the drafting committee for inclusion in the action plan within these elements. The Council, therefore, decided to form a Drafting Committee consisting of one representative each from Bangladesh, the European Community, India and Switzerland, and three representatives from the private sector to draft an action plan based on the key elements of the Draft Strategy Paper, as contained in document C(V)/8 and to instruct the Committee to finalise the Strategy Paper through written procedure as per Rules 33 and 34 of the Rules of Procedure within a period of four months.
C.8
Agreement between the IJSG and the FAO
75.
The Secretary General informed the Council that the Secretariat has received the draft MOU from FAO which had been circulated to all the member Governments seeking their comments by 15 March 2004 and Bangladesh already sent its agreement. The Secretary General has further informed that the Secretariat has checked the draft MOU and the Council may approve the same. Accordingly, the Council approved the draft MOU and authorised the Secretary General to sign the MOU on behalf of the IJSG.
C.9
Consideration of the Decisions/Recommendations of the Third and Fourth Meetings of the Committee on Projects (COP)
76.
The Secretary General introduced the documents C/(V)/11 and C/(V)/11 Add.1, containing the “Decisions/ Recommendations of the Third and Fourth Meetings of the Committee on Projects (COP)”  held on 20-21 October 2003 and 5-6 April 2004 respectively. In a nutshell the COP had made two recommendations.
77.
The Secretary General stated that the first one is for sanction of US$ 47,500 out of the un-earmarked balance funds of the Special Account  for five small projects namely (i) “Designing of a New Metallic Card Clothing for Jute Cards” which is a machinery improvement project; (ii) “Design Workshop (2 Workshops)” on diversified products which would be done by the National Centre for Jute Diversification (NCJD), India and Jute Diversification Promotion Centre (JDPC), Bangladesh, (iii) “Modern Technologies of Retting of Jute (1 Workshop)”, (iv) “Seminars/Workshops in Nepal, Myanmar and Egypt (3 Seminars/Workshops)” which are considered important for potential member countries with participation by the private sector of the respective countries and (v) “Productivity Improvement in the Jute Industry (A Workshop in Pakistan)”  which is also for a potential member country for which the Pakistan Jute Mills Association (PJMA) already promised both financial and logistic support.
78.
He said that the second recommendation was regarding augmentation of resources for important projects particularly in view of the inadequacy of financial support from donor agencies. He proposed that this item  may be discussed with the agenda item on  Financial Resources of the Special Account. He requested for approval of Council for US$ 47,500 from the Special Account as mentioned in paragraph 77 above.
79.
The delegates expressed their agreement with the two recommendations of the COP. The Council then decided to approve an amount of US$ 47,500 from the Special Account, as recommended by the COP at its Fourth Meeting, for implementation of the five projects/activities referred in the document C(V)/9 Add.1.
C.10
Consideration of Decisions/Recommendations of the Third Meeting of the Private Sector Consultative Board (PSCB) 

80.
The Chairman of the PSCB reported that with the support of the IJSG and Associate Members, PSCB had been able to hold a few meetings so far including the Third Meeting of the PSCB in Kolkata on 26-27 February 2004, which was well attended and lot of enthusiasm was observed. He was optimistic and felt that the Private Sector Consultative Board may be able to do something good in the near future for the jute sector. He briefly highlighted the decisions/recommendations of the PSCB meetings. He mentioned that 39 Associate Members had joined the IJSG from India, Bangladesh and Europe. He appreciated the cooperation of the Secretary General of IJSG, Vice-Chairman of PSCB, IJIRA, Associate Members, Member Governments of the IJSG and R&D institutions which had contributed greatly to the smooth functioning of the PSCB.

81.
The Chairman of the Council congratulated the Chairman of the PSCB for his ability to bring a number of private sector organisations in the IJSG as Associate Member during the last year which was very encouraging and proved that the IJSG was on the right track. 

82.
The Secretary General pointed out  the recommendations of the PSCB meeting  regarding the waiver of membership fee of all Associate Members for another jute year. The Secretary General informed that the Associate Membership fees were mainly for meeting expenses of the PSCB. He also indicated that a financial statement of PSCB is presented in document C (V)/CRP-2 Status Report on Associate Membership fees showing a balance of US$ 4,965.84 as on 18 April 2004.
83.
Referring to the earlier Council Decision, the delegate of India expressed that all Associate Members are required to pay the stipulated fee annually and he felt that it should continue for  future years as well. The delegate of India stated that the IJSG is at its initial stage of putting rules and regulations on a firm footing. He apprehended that in future if surplus funds are available, it would be open to such request of exemption. He hoped that the Council may not create a precedence which could be quoted in future years. 
84.
The Chairman of the Council recalled that the rule was to pay the fees but there were possibilities of exemption in the case membership would not be possible for an Associate Member because of an obligation to pay fee. So the element was not necessarily that there was a surplus in the budget to trigger an exemption. He endorsed the views of the delegate of India that creating an exemption under that situation was perhaps creating a precedence. He also indicated that the membership fee was not exorbitantly high and the Council should be careful in this respect.

85.
The delegate of India further stated that if existing Associate Members were exempted, new members should have to pay fees which would also create an imbalance. He opined that if the annual surpluses are accumulated over the years, it would be helpful for the PSCB to undertake bigger projects or activities out of their own resources. 
86.
The Chairman of the PSCB informed that the issue of exemption of membership fees was a recommendation of PSCB to the Council based on a proposal from Associate Members but it was upto the Council to decide as appropriate.
87.
The delegate of India further mentioned that if PSCB gets full amount and wants to take bigger projects, there may be scope of collaborating with private sector with some contributions from the respective Governments.  In this regard the delegate of India added that there were surplus funds in the PSCB and in Bangladesh there was a need to upgrade the human resources skills. He said that the funds available may be used to bring the trainers in Bangladesh and to give in house training. Alternatively trainers from Bangladesh may be sent for training to India.
88.
The Chairman of the Council summed up that the idea was to use the surplus funds to enlarge the activities of the PSCB in terms of the expertise needed. Considering the comments of the delegates, the Council decided to advise the PSCB to collect the annual membership fees to generate adequate financial resources to enable to take up projects/activities relevant to the work of the PSCB.
D.
Administrative and Financial Matters

D.1
Modalities regarding the Appointment of the next Secretary General
89.
The Chairman of the Council informed that the regular term for the Secretary General was three years. Mr. T. Nanda Kumar, present Secretary General of IJSG has been appointed for three years which expires in August 2005. For this reason, the Council would have to consider the appointment of a successor or an extension of the appointment of the present Secretary General. 
90.
The Secretary General introduced the document C(V)/11 containing the information relating to the “Preparatory Arrangements for appointment of the next Secretary General”. He indicated that the Secretary General would have to be elected during the next Council Session which is scheduled to be held in April 2005. So it would be necessary to take preparatory steps for short-listing candidates and to make available a document to the Council for consideration. The relevant rules of appointment has been provided in the document which spelled out a vacancy announcement for the position of Secretary General to be widely advertised and nominations sought from members. The publication of the vacancy should include a profile of the position as decided by the Council. He said  that the draft vacancy circular is prepared in accordance with the discussion during the First Council Session and the profile of the job as envisaged in the Terms of Reference and the Rules of Procedure. The Secretariat also collected some ideas from other International Commodity Bodies in drafting this, he added. He urged the Council to consider a number of  issues  such as the draft vacancy circular, the last date for receiving applications, forming an Ad Hoc Committee as per rule 38 (b) of the Rules of Procedure to examine the nominations and applications and make a full report to the Council. 
91.
The delegate of EC thanked the Secretary General  for the self-explanatory document for appointment of the next Secretary General. He mentioned that the mandate of the Secretary General is for a term of  three years which could be extended by another term. He expressed the confidence of the EC on the present Secretary General and said that they were happy and ready to support him for a second term provided he would agree. 
92.
The delegate of India pointed out that appointment of Secretary General was done through an established procedure and the same procedure could be followed for appointment of the next Secretary General. He said that the qualifications and other requirements had to be decided, applications could be invited, an Ad Hoc Committee consisting of three members could process it so that  a final decision through mutual discussions among members could be taken. 
93.
The Chairman of the Council drew the attention of the members to the fact that appointment process of the present Secretary General was done under a special procedure because it was the first appointment. The regular procedure is to be followed for the nomination and appointment of the next Secretary General.

94.
The delegate of Bangladesh stated that the rules of procedure of the IJSG may be followed for appointment of the next Secretary General.
95.
The Secretary General thanked the delegate of EC for his confidence on him. But he felt that the new organisation should establish healthy conventions for the future.  He suggested that the Council may consider that the Secretary General of the IJSG gets a fixed tenure of three years and extension may be discouraged.
96.
The delegate of EC suggested an addition in the profile part of the circular to be added viz., experience in management position and in international organisations. The delegate of India indicated that this addition may be specified as experience in management and preference for experience in international organisations.

97.
The delegate of EC proposed that nominations of candidate from each member country should be limited to one. 

98.
The Chairman of the Council suggested that in order to facilitate short listing of candidates it may be considered that two to three nominations of candidates from each member country. The delegate of India welcomed the suggestion of the Chairman that member countries should not nominate more than three candidates. 

99.
The Chairman indicated that the Secretary General of IJSG would organise the work of the Ad Hoc Committee, prepare and circulate relevant papers, provide necessary suggestions and guidance to the Ad Hoc Committee and be present in the meetings of the Ad Hoc Committee.  

100.
After the elaborate discussion, the Council decided to approve the vacancy announcement, as contained in Annex-A of document C(V)/11, with an addition in the qualification part viz. “experience in management and preference to experience in international organisation”; to instruct the Secretariat to circulate the vacancy announcement to all member countries in due course and publish the same on the website; to request the members to forward the applications of candidates not exceeding three from each country along with appropriate endorsement by the respective Governments; to establish an Ad Hoc Committee, in accordance with Rule 38 (d) of the Rules of Procedure, comprising of a representative each of Bangladesh, the European Community and India; and to authorise the Ad Hoc Committee to examine nominations/endorsements and applications received for the position of Secretary General to prepare a short-list of a minimum of three suitable candidates for consideration by the Council at its next Session.
D.2
Staffing Structure of the IJSG and related matters
101.
The Secretary General introduced the document C (V)/5 containing the information relating to the “Staffing Structure of the IJSG and related matters”. This was for the information of the Council that the IJSG was within the approved administrative structure and  budget. 
D.3
Website of IJSG
102.
The Secretary General introduced the document C (V)/6 containing a report on the “Website of IJSG” and stated that the delegates might have already looked at the website. He requested the Associate Members to provide more information to fill the space the allocated for them. He mentioned that there exists a news segment for any related event in the member countries.  He stated that  IJSG would welcome information on activities with digital photographs, if possible, for the website to be updated on a weekly basis. He informed that the website was also linked with the websites of UNCTAD (commodities) and International Trade Centre, FAO (Fibres Group) and the CFC. He expressed his gratitude to the Government of India for their effort in putting up the website including collection of information, photographs, animation, etc. 
103.
The delegate of EC thanked the Secretary General and the Government of India for the interesting website of the IJSG. He appreciated the procedure established that all the confidential documents to be seen through the website would certainly facilitate the communication and reception of these document. 
104.
The Chairman of the Council expressed his heartfelt thanks to the Government of India who had supported the establishment of the IJSG website particularly by giving it a very good address – www.jute.org.
D.4
Election of Chairman and Vice Chairman for 2004/2005
105.
At the outset, the Chairman of the Council informed that he would not be in a position to carry on the Chairmanship of the Council of IJSG for the next jute year because of his increased responsibility and commitments in the European Union. 

106.
The delegate of Switzerland proposed the name of A.F.M.Sarwar Kamal (Bangladesh) as the Chairman of the Council and the name of  Ms. Fabienne Drout-Lozinski (European Community) as the Vice-Chairman of the Council for the year 2004/2005.
The delegate of India supported the proposal of the delegate of Switzerland. The delegate of EC also supported the proposed names for the Chairman and Vice-Chairman of the Council of IJSG. The delegate of Bangladesh also supported the proposal of the delegate of Switzerland.

107.
The Council decided to elect Mr. A. F. M. Sarwar Kamal (Bangladesh) and Ms. Fabienne Drout-Lozinski (European Community) as Chairman and Vice-Chairperson respectively of the Council of IJSG for the year 2004/2005. Mr. A. F. M. Sarwar Kamal and Ms. Fabienne Drout-Lozinski accepted their election.
D.5
Election of Provident Fund Committee for 2004/2005
108.
The Council, noting the limited number of membership decided to continue the existing Provident Fund Committee (Bangladesh and the European Community) of the IJSG for the year 2004/2005.

D.6
Announcement of contributions to the Special Account by donors 
109.
The Secretary General informed that this agenda was included to enable members or non-members to announce contributions to the Special Account.  The Chairman drew attention of the delegates from members for announcement of contributions to Special Account or to specific approved project. There was no announcement for such contribution. 
D.7
Financial Resources of the Special Account
110.
The Secretariat introduced the document C (V)/12 Rev.1 containing the updated position of the Financial Resources of the Special Account. The Secretary General reported that the actual available fund as on 31 March 2004 in the Special Account is US$ 321,106.39 which includes a contribution of US$ 10,000 and US$ 5,000 from the Government of India and the Government of Bangladesh respectively. Total un-earmarked fund was US$ 263,234.12.  The Council noted the information provided by the Secretary General.

D.8
Administrative Budget of IJSG for 2004/2005
111.
The Secretariat presented the document C(V)/13. Rev.1 relating to the Administrative Budget of the IJSG for the year 2004/2005. The Secretary General clarified that the budget was prepared by taking into account of the internal resources generated from various sources, enlargement of EC membership and creation of working reserve by utilising the cumulative savings of the Trust and of the IJSG. 
112.
In response to a query of the delegate of India, the Secretary General mentioned that the internal resources were mainly the conference hall rent, sale proceeds of old vehicles, equipment and newspaper. The Secretary General also informed that the Jute Diversification Promotion Centre (JDPC), being located in the IJSG premises, is sharing the utility bills such as electricity, water and telephone. On another enquiry, the Secretary General clarified that the increase in the National Officer and General Service Salary Head is due to the filling up of all vacancies and revision of the UN salary.   
113.
The Secretary General further informed that the Secretariat is continuing with the services of a National Officer against  the post of Operations Manager as per decision of the Fourth Session of the Council. 
114.
With respect to the outstanding contributions of Egypt and Indonesia to the erstwhile IJO, the Secretary General informed that Egypt has not responded as yet while Indonesia has indicated their willingness to pay. 
115.
After detailed discussion, the Council decided to approve, inter alia,  the Administrative Budget of the IJSG amounting to US$ 483,385 for the year 2004/2005 (1 July 2004 to 30 June 2005) of which US$ 444,000 is to be financed by members’ contribution and to authorise the Secretary General to transfer fund from one head to another head of the budget to meet any possible deficit in any particular head(s) within the approved budget.

D.9
Audit Report for the period 27 April to 30 June 2002 and for the year 2002/2003
116.
The Secretary General presented the document C(V)/14 containing the Auditors Report of the IJSG for the period 27 April to 30 June 2002 and for the year 2002/2003. The Council noted the presentation of the Secretary General and decided to approve the Auditors Report.
D.10
Appointment of Auditors for the year 2003/2004
117.
The Council decided to re-appoint M/S Rahman Rahman Huq, Chartered Accountants, as auditors to audit the IJSG accounts for the year 2003/2004 on the same terms and conditions as for the previous year. 
E.
Other Business

118.
The Secretary General informed that the Secretariat circulated the Draft Annual Report of the IJSG for the year 2002/2003 to all members for their comments. He requested the members to send their comments by 31 May 2004 in order to finalise the same. 
F. 
Dates of the  Sixth Session of the Council 

119.
The Council decided to convene the Sixth Session of the Council of IJSG on 19 and 20 April 2005 in Dhaka, Bangladesh. 
G.
Adoption of the Record of Decisions of the Session 

120.
The Council adopted the Record of Decisions of its Fifth Session, as contained in document number C(V)/15 Rev.1 and reproduced in Annex-VI of this document and authorised the Secretary General to prepare and circulate the full report to all Members, Associate Members and Observers.
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