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A. Opening of the Session 

1. The Fourth Session of the Council of the IJSG was held in Dhaka on 11-12 June 2003. Mr. Md. Lutfor Rahman Khan (Azad) MP, Honourable State Minister for Jute, Government of the People’s Republic of Bangladesh inaugurated the Session. Prior to the opening of the Session, the Hon’ble Minster formally inaugurated the newly established Library and Resource Centre of the IJSG. Mr. J. V. Ketelsen (European Community), Chairman of the Council of the IJSG, chaired the Session.

2.
Mr. A. S. M. Abdul Halim, welcoming the Honourable State Minister for Jute, Government of the People’s Republic of Bangladesh and the delegates, said that the International Jute Study Group (IJSG) is mandated to rejuvenate the jute economy and can bring back the lost glory of jute. He mentioned that during the process of producing one metric ton of jute and jute goods, two metric tons of carbon-dioxide is removed from the nature, whereas one metric ton of polypropylene adds about seven metric ton of carbon-dioxide to nature. He urged that measures should be taken to replace synthetic and artificial fibres with jute, which is a biodegradable and eco-friendly natural fibre. He also urged the IJSG to take initiatives to persuade the governments of other countries of the world to stop using artificial fibres. He appreciated the association of private sector with the IJSG through Private Sector Consultative Board (PSCB) but regretted that IJSG has only a limited number of membership. He assured that Bangladesh will do its best to bring more countries in the Group for the greater interest of jute and jute economy.  

Inaugural Speech by the Hon’ble State Minister for Jute, Government of Bangladesh

3.
Mr. Md. Lutfor Rahman Khan (Azad) MP, State Minister for Jute, thanked IJSG for inviting him to inaugurate the Session and welcomed all the delegates. He hoped that the IJSG would work for the benefit of the jute economy even though the budgetary support to the organisation is smaller than that of the erstwhile IJO. He thanked the IJSG for recognising the importance of jute and jute products to the economies of a number of countries and also for considering the significance of international cooperation in finding solutions to the problems faced by jute. He hoped that IJSG’s active role will increase the jute derived earnings in jute producing countries and contribute to the alleviation of poverty.

4.
The Minister said that IJSG needs more members to deliver its mandated objectives in enhancing international trade in jute and jute products. He informed the Council that the Government of Bangladesh has already initiated diplomatic lobbying with the potential countries to bring them into the IJSG. He appreciated the performance of the PSCB and congratulated all entities/associations for becoming Associate Members of the IJSG and urged all jute related bodies at home and abroad to be associated with the Group.

5.
He regretted the backwardness of technology in jute in comparison to textile and other industries and requested the IJSG to come forward with research projects to make jute and jute products price and quality competitive with synthetic and other artificial fibres. He hoped that the Fourth Session of the Council would be a landmark to expand and diversify the use of jute. For increasing consumption of jute in a sustainable way through diversified jute products, he urged the IJSG to come forward with new projects.

6.
In his introductory remarks Mr. J. V. Ketelsen, Chairman of the Council of the IJSG stated that the Fourth Session of the Council within one year of establishing IJSG is an important factor in promoting jute and jute products and hoped that all concerned will be impressed by the work so far done by the Secretariat under the leadership of the Secretary General. He hoped that the IJSG will continue to be a pivotal institution in bringing jute back to the forefront and to ensure that jute has a future and is not just a reminiscence of the past. He stated that the question of membership of the organisation is very important and the delegates are to reflect on a strategy for increasing membership to give it an international character. He hoped that the Council will provide increased political guidance and impetus in order to achieve the objectives of the IJSG. He urged the Council to look at the Special Account of the IJSG and support projects, which are not only research projects but also projects establishing standards to ensure uniform norms for diversified jute products in world trade.

7.
The Chairman said that the Council would seek suggestions from the PSCB, which has embarked on a very successful road and has done a lot of good work. The IJSG is to reinforce them and enhance them. The PSCB also needs a considerably reinforced associate membership. He expressed satisfaction with the large number of participants in the Council meeting.

8.
In his vote of thanks Mr. T. Nanda Kumar, Secretary General thanked the Hon’ble State Minister for Jute for accepting the invitation at short notice to inaugurate the Council Session as well as the Library and Resource Centre of the IJSG. He thanked the Chairman of the Council for his commitment to jute. The Secretary General also thanked the Vice-Chairman of the Council and hoped that he would take the lead in getting investment in jute diversification projects especially in the Pulp and Paper project. He thanked all the delegates for their cooperation and expected active participation from them during the Session of the Council. 

A.1
Ascertainment of quorum

9.
It was ascertained that a quorum as required under Paragraph 9(g) of the Agreement Establishing the Terms of Reference of the International Jute Study Group, 2001, had been met. A list of participants is presented in Annex-I.
A.2
Adoption of agenda and organisation of work

10.
The Council noted that a half day General Strike has been called on 12 June 2003 and approved the Secretary General’s proposals to continue the first day’s session upto 5-00 p.m., and to start next day’s session at 2-30 p.m. which could continue upto the adoption of the Record of Decisions. The Council unanimously adopted the agenda as contained in document number C/(III)/1 Rev.2 which is at Annex-II of this report. An updated list of documents pertaining to the Session is given in Annex-III.

A.3
Statement by the Secretary General, International Jute Study Group

11.
Mr. T. Nanda Kumar, Secretary General of the IJSG welcomed the participants once again and expressed his gratitude to them for making it convenient to be present to participate in the meeting. He considered this Session to be very important since IJSG would go into an annual Session mode from this Session onwards.  

12.
He recalled that at the Third Session of the Council, the Work Programme for IJSG was approved. Citing a few key issues, he stated that the Library and Resource Centre, which was inaugurated earlier in the day, by Hon’ble State Minister for Jute, needs to be upgraded to reach higher standards. He expressed his gratitude to some of the institutions for their co-operation and expected support from other institutions for sharing books and publications. He outlined the intention of the Secretariat to upgrade the Library in terms of technical literature by requesting experts to share copies of their published technical papers in all matters relating to jute, kenaf and allied fibres. 

13.
The Secretary General informed the Council that design of the web site is progressing in Indian Jute Industries Research Association (IJIRA). He expressed his grattitude to the Government of India and Jute Manufactures Development Council (JMDC), Kolkata for readily agreeing to transfer the web site address www.jute.org in favour of the IJSG free of charge. The registration formalities are expected to be completed by the end of June 2003. He said that the IJSG is still in the process of collecting information for the web site particularly from the private sector with respect to the list of suppliers and other details which need to be on the web site from the very beginning. He appealed to Associate Members, particularly the associations, to send information to the Secretariat in an electronic format at the earliest.

14.
Mr. Nanda Kumar brought to the notice of the Council that the Private Sector Consultative Board (PSCB) has increased its membership to 31, but needs more efforts to get associations and industries from consuming countries to join. He thanked the Chairman and Vice-Chairman for their efforts and cooperation to make the PSCB an effective body.

15.
The Secretary General expressed his concern on the issue of Membership of IJSG. Even after getting positive responses from many countries, these have not been translated into actual Membership. He informed the Council that the Ministry of Jute and Ministry of Foreign Affairs, Government of Bangladesh have been highly supportive of the Secretariat’s efforts through their contacts in Bangladesh and in the capitals of potential member countries. He stated that this activity would remain one of the priority areas for action during the coming jute year.

16.
As regards projects, the Secretary General informed the Council that the “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf” is proceeding as per schedule. Results in the form of producing good quality packaging paper in one of the public sector mills in Bangladesh have been encouraging. However, a large scale commercial trial planned for the latter half of this year would establish the cost parameters and would also fine-tune the technology to the extent necessary. Attempts will also be made to make writing paper and newsprint from jute, he added. 

17.
He informed the Council that the project “Material Optimisation and Processes Up-scaling for Commercialisation of Jute Reinforced Polyolefines” is expected to start soon. Because of a set-back in the counterpart contributions, indicating a shortfall of approximately US$ 13,400, the Secretariat had to make some technical corrections in the project and he hoped to resolve the issue with the support and cooperation from the Governments of India and Bangladesh and the PEA, ATO/DLO, The Netherlands very soon. 

18.
Regarding the project “Small Scale Entrepreneurship Development in Diversified Jute Products” the Secretary General expected that it would be launched sometime in the year 2003. This project is expected to open up a new era of opportunity for jute diversification, he added.

19.
Referring to the Council document on “World Jute Situation”, the Secretary General brought to the attention of the Council the fact that exports from both Bangladesh and India have gone up compared to last year though the prices of both raw jute and jute products have remained lower than that of last year. He highlighted that the diversification efforts in Bangladesh have started in full swing with the inauguration of the first project of Jute Diversification Promotion Centre (JDPC) last month and that efforts in India have also acquired a new momentum with the active support of National Centre for Jute Diversification (NCJD). He informed that India hosted an International Symposium on Jute in Kolkata in February 2003 which was well attended by delegates from various parts of the world, particularly from the African Continent which confirmed that there is renewed interest in jute in the world.

20.
He pointed out a few problem areas needing attention namely, (a) ineffective market development efforts by the jute community; (b) supply system constraints including quality and delivery; (c) inadequate emphasis on technology upgradation and modernization; (d) inadequacies in product descriptions and standards. He said that these issues were placed before the PSCB for consideration and advice. He urged the Council to focus on these key issues and arrive at a plan of action for the same and also to consider an overall strategy for the jute sector and prioritise initiatives to be taken in producing and exporting countries. 

21.
As regards the co-operation agreement with the Food and Agricultural Organisation (FAO), the Secretary General informed the Council that in spite of the best efforts of the Secretariat the Memorandum of Understanding (MOU) could not be finalised. The Secretariat is working in close co-operation with FAO, UNCTAD, ITC and CFC. 

22.
The Secretary General reported that the Secretariat has tried to improve the style of working and its image and further innovation and improvement should result in better services to Members and Associate Members during the next year. He requested the member countries, particularly producing countries, to involve themselves fully in project formulation and submit project proposals for consideration by the Committee on Projects (COP). In this regard, he pointed out that while the IJSG would place the proposals received from all sources before the COP meeting, it would be appropriate if the producing countries are able to take a joint initiative in the matter preferably in consultation with consumers. He urged the institutions in producing countries to take a larger responsibility in identifying and initiating projects, especially in view of the limited resources available in IJSG. 

A.4 
Statement by Members and Observers

23.
Welcoming all other delegates, the delegate of Bangladesh expressed his satisfaction with the activities of the IJSG. He said that the revival of jute and jute economy is possible through enhanced trade in jute and jute goods which is possible by a concentrated effort by the exporting and importing countries. He urged the IJSG to become more active in enhancing global cooperation on jute. Focusing on the diversification of jute, he said that change and modification is the key of survival for any commodity and jute sector should concentrate more on diversification. He hoped that IJSG would come forward with research projects which will indicate the key areas of diversification. 

24.
The delegate of the European Community (EC) expressed his appreciation on behalf of all the EC member states with respect to the activities of the IJSG under the new framework and said that the difference between the IJSG and erstwhile IJO is now clear. He congratulated the Secretary General for the progress of work of the Work Programme particularly the establishment of Library and Resource Centre and the web site. He regretted lack of participation of more countries in the Group and agreed with the Chairman that a strategy for increasing membership needs to be developed. He said that larger participation in the Group will contribute to the jute economy, and give the organisation an appropriate international dimension. He reiterated his readiness to cooperate with the Secretary General and the Secretariat to find ways and means to approach potential countries to bring them in the IJSG. 

25.
The delegate of the EC also stated that jute is the product of the future, which needs to be developed for the betterment of the jute economy. He stressed on the discussion on improvement of jute and jute products for the benefit of farmers and all the related segments of jute economy. He said that jute is not for bags and sacks only, but has versatile uses and the IJSG should focus on that goal. With respect to the projects, the EC delegate said that projects should not only be for research but also for other areas such as development of standards. For undertaking such projects he expected more cooperation from the Common Fund for Commodities (CFC) and FAO. 

26.
The delegate of Switzerland thanked the Secretary General for the successful products from the IJSG. He congratulated the Secretary General for setting up the Library which would be helpful for members and other interested people in jute and jute products. He expressed his gratitude to the delegate of India for the support in creating the IJSG web site. He hoped that IJSG would update the web site on a regular basis for the benefit of the people of all over the world related to jute. He also regretted the lack of additional membership and reiterated his support to any initiative of the Secretariat in this regard. He stressed on the importance of diversification of jute and urged the IJSG to focus on it very strongly. Being natural fibre and biodegradable one, jute has a very bright future, he added.

27.
The delegate of India congratulated the Secretary General for the Library and Resource Centre and the web site. He requested the Secretary General to provide a list of publications available in IJSG to find out the literature IJSG is deficient in and assured to support the efforts with the libraries in Jute Commissioner’s Office and in IJIRA. He hoped within a period of one year India will be in a position to exchange technical literature with the IJSG. Regarding the list of suppliers to be incorporated in the web site, he said that his office would send a consolidated list very shortly. A survey recently conducted found the number of suppliers of jute products in India at 1200 and this list was released in the recently concluded International Symposium on Jute in Kolkata, he added. Regarding the production of Jute, he expected that 90 lac bales of jute would be produced in India in the current year in comparison to 110 lac bales of the previous year. 

28.
Regarding the contribution of India to the IJSG’s Special Account, the delegate of India informed the Council that Ministry of Textiles, Government of India would consider the matter favourably upon receipt of a formal request from the IJSG. 

29.
The representative of Egypt, speaking as an observer, explained to the Council the reasons for non payment of contributions to the erstwhile IJO’s Administrative budget. He requested the Council of the IJSG, the legal successor of the IJO, to consider waiver of the entire arrear contribution of Egypt. After such waiver, Egypt would favourably consider the full membership in the IJSG.

30.
The representative of FAO expressed his satisfaction with the existing relationship between IJSG and FAO. He congratulated IJSG Secretariat for completing a very fruitful year full of activities. He assured the members that FAO-IJSG cooperation will continue by ensuring best use of resources of sharing information and avoiding wasteful duplication. He also assured that in the near future such cooperation will be formalised by the signature of the MOU. 

31.
In his brief statement, the representative of Myanmar considered it a privilege to be present in the Council of the IJSG. He informed that Myanmar is an agro-based country and activities in development of agriculture are given priority and jute occupies a considerable share of Myanmar’s agriculture. He further informed that Myanmar is cultivating kenaf as it has some natural advantages. Providing some statistics on jute and kenaf, the delegate of Myanmar said that it is a producer and an exporter of jute and thus has genuine interests in jute and other allied fibres as well as in the IJSG. He informed the Council that the issue of membership of IJSG is under consideration of the concerned Ministry. He hoped that he would be in a position to submit a positive reply within a short period of time in this regard.

32.
The representative of Thailand expressed his satisfaction with the activities of the IJSG by saying that the IJSG is young in age but successful in its work. He said Thailand is not only a producer of this eco-friendly fibre but also an importer of raw jute and exporter of finished products. He hoped that Thailand will have technical cooperation with the IJSG. He informed the Council that Thailand would continue the status of Observer until the concerned authorities decide to participate the organisation as a Member later.

33.
The representative of Pakistan thanked the Secretariat for inviting Pakistan to the Council meeting. He informed that Pakistan is an importer of jute and in particular biggest importer of raw jute from Bangladesh. He requested the IJSG to look into the marketing and market development efforts of jute.

A.6
Admission of Observers

34.
The Council decided to accept the representatives of Egypt, Myanmar, Nigeria, Pakistan and Thailand as observers in the Fourth Session of the Council in addition to the permanent observers accepted in the First Session of the Council according to paragraph 14(c) of the Terms of Reference. The Secretary General proposed to move the agenda item to A3 for future meetings. The Council noted the proposal.

A.7
Distribution of Votes

35.
The Secretariat presented the
document number C(IV)/2 relating to “Distribution of Votes” based on the latest statistics on production and trade from the FAO. The Council noted the distribution of votes as contained in the document which would be subject to a revision in case of accession by a country/countries as full member(s) of the IJSG.

A.8
Credentials of delegates 

36.
The Council, noting the limited number of membership and recalling the decision taken at its First and Third Session, decided not to elect a Credentials Committee but to entrust the responsibility to the Secretary General of the IJSG to check the appropriate documents and to report back to the Council during the Session. Accordingly, the Secretary General reported to the Council that the credentials of delegates of all Members were found to be in order. 

B. Establishment Matters

B.1
Accession to the Agreement of the IJSG with agenda item A.5 (Report on membership of the Council)

37.
The Chairman recalled his earlier suggestion of formulation of a strategy for membership. He said that to add value to the organisation by increasing membership, the work of the organisation in such a strategy is very important. The potential members should be given the message of the increased activities of the organisation so as to attract them to become full members. He urged the Council for additional funding, should they agree for such a strategy.

38.
The Secretary General reported on the various efforts made so far for increasing membership of the Group. He informed the Council that the Secretariat made contacts with the diplomatic missions in Dhaka and the Ministry of Foreign Affairs, Government of Bangladesh also made contact with the capitals of the potential members through their missions there. He further informed that the response is encouraging. In addition to the positive comments of the Observers present in the Council, he informed that response from Nepal, Australia, Philippines, Russian Federation and Nigeria has also been positive. 

39.
The Secretary General said that China has shown some interest but the Secretariat is yet to receive any positive response. Regarding Japan a different approach is needed since Japan seems to be withdrawing from many commodity agreements. The Secretariat is in touch with Indonesia and is waiting for a response from Jakarta, he added.

40.
The Secretary General requested the Council for a strong political and diplomatic backup to the Secretariat’s efforts. He said that the membership is not only based on the environmental concerns but also, to some extent, subject to diplomatic and political considerations. He agreed to visit the capitals of the potential members based on the initial work to be done by the Diplomatic Missions in Dhaka and Ministry of Foreign Affairs, Government of Bangladesh in those capitals.

41.
The delegate of the EC appealed to the Observers to favourably consider full membership because, he said, members are the strength of the organisation. Regarding the waiver of the outstanding contribution of Egypt, he said that EC is ready to look into the matter positively upon accession of Egypt in the Group. He urged that China and Japan should be approached in an appropriate manner because both the countries are major players of the world jute economy.  He opined that the present members particularly host Government and the Secretariat should also approach Australia, Canada and the Russian Federation in order to bring them in the Group.

42.
Agreeing fully with the delegation of the EC, Bangladesh delegate urged to contact the past members of the erstwhile IJO and also to contact Vietnam and Brazil.

43.
The delegate of Egypt wanted to know the views of the other delegates with respect to the waiver of its outstanding contributions. In this regard on a query from the delegate of India, the Secretary General informed the Council that two partial waivers were made in the erstwhile IJO as per the provisions of the previous Agreement. He informed that the outstanding obligation of Egypt is US$ 85,291. He also informed that Indonesia’s obligation was US$ 37,218 but they have not requested for any waiver so far.

44.
The delegate of Bangladesh requested the members of the Council to look into the matter positively in order to bring Egypt in the Group. Delegates of India, Switzerland, EU were of the view that in the absence of any extenuating circumstances, a waiver should be considered only after an official commitment from Government of Egypt that they would join the Group subject to the full or partial waiver of the outstanding contributions.

45.
The Chairman suggested that Egypt could come forward first and then the Council will consider the waiver favourably. In this regard he requested the Secretary General to undertake a visit to Cairo if necessary to discuss the issue of membership with the concerned officials. Referring to the legal position that, “Obligations have to be served”, the Chairman said Members are obliged to pay by virtue of its membership in an organisation. The cost benefit analysis is not a legally valid reason of stoppage of any contribution. He concluded the discussion by hoping that members would see Egypt as a full member in the next Council in April 2004 and the Council would consider a partial/full waiver positively. 

46.
The Chairman stated that it would be a good idea to formulate a firm strategy backed by necessary budgetary provisions in the appropriate budget line of the IJSG’s Administrative Budget. The delegate of EC felt that before the initiative of individual members an appropriate message should be sent from the Council.  The Chairman agreed with the proposal and agreed to renew the appeal to former members of the IJO as well as those countries who have an interest in jute to consider favourably membership in the IJSG.

47.
The Council noted the current status of the membership of the Council, as contained in the Annex-2 of the Agenda and reproduced in Annex-IV of this report. The Council also decided:

(a)
to reiterate its appeal to non-member countries issued at the Third Session of the Council of IJSG;

(b)
to request the Secretary General of IJSG to establish a list of priority countries for membership;

(c)
to mandate the Secretary General to organise and carry-out missions to these priority  countries and to hold talks with the competent authorities in these countries and to report to the members of the Council;

(d)
to agree that the diplomatic missions of the present member countries of the IJSG in the priority countries jointly lend the appropriate diplomatic support to the missions of the Secretary General;

(e)
to request the Secretary General to prepare an appropriate document on the IJSG to serve     as a basis for his missions to priority countries; and

(f)
to request the present member countries to consider reciprocity when approached by a third country to join a commodity organisation.

B.2
Status of Associate Membership

48.
The Secretariat presented the document number C(IV)/3 Rev.1 relating to the “Status of Associate Membership” which indicated that 12 new Associate Members have joined the IJSG in addition to the 19 Associate Members approved by the Council at its Third Session. The Secretary General has accepted provisionally their Associate Membership as authorised by the Council. The Council decided to approve the Associate Membership of the 12 entities/associations as contained in Annex B of the above document under the provisions of paragraph 6 of Terms of Reference.

49.
With respect to the Associate Membership of the IJSG, the Chairman of the PSCB informed the Council that extensive efforts are going on to bring more members. He also informed that a letter signed jointly by the Chairman and Vice-Chairman of PSCB has already been sent to the potential members of Bangladesh and India. In response to a query from the Chair, the Chairman, PSCB informed the Council that efforts are also going on to bring more members from the consuming countries. He mentioned that he expects one member each from Belgium, Switzerland, UK and USA in the coming year. Regarding increasing the Associate membership he solicited further guidance from the members of the IJSG. 


50.
Representative from IJIRA, an Associate Member, enquired whether a promotional brochure can be made to attract potential members. The Chairman of the Council appreciated such a proposal and drew the attention of the Secretary General who informed the Council that a suitable brochure can be made and expenditure met out of the IJSG’s Administrative Budget.

B.3
Staffing structure of the IJSG and related issues

51.
The Secretariat presented the document number C/(IV)10 titled “Staffing structure of the IJSG and related issues” containing a proposal for conversion of the post of the Receptionist cum Registry Clerk to Library and Registry assistant within the approved grade/level for consideration of the Council.

52.
The Secretary General pointed out that the Council at its First Session approved a staffing structure containing 13 staff members including the Secretary General. He said that to make the Library and Resource Centre operational, the Secretariat needed a person capable of managing the Library. In view of the members’ desire not to increase the staff strength, the only way is to convert the post of Receptionist cum Registry Clerk to Library and Registry Assistant at the same grade/level and automate the switch board to avoid the necessity of a telephone operator. In response to a query of the delegate of the EC, the Secretary General informed that the staff members in the Secretariat are employed on annual contract basis. He also informed that the Receptionist has been given notice well in advance in accordance with the Rules of the organisation.

C
Policy Matters

C.1
Assessment of the World Jute Situation and Related Matters

53.
The Secretariat presented the document number C/(IV)/4 titled “Assessment of the World Jute Situation and Related Matters” containing the report based on available data from FAO and member courtiers. 

54.
The Secretary General informed the Council that the document was mainly based on the FAO statistics but the Secretariat has updated the figures for India and Bangladesh. He drew the attention of the Members to the price trends of year 2002, which showed that the raw jute prices dropped in comparison to last year. Indian raw jute prices have not fallen as much as those of Bangladesh because of the effective support price mechanism. The prices of hessian were almost static for both the countries but B-twill prices have shown some variation partly due to the demands in market and due to the problem of export to Syria during the Iraq war 2003. The overall price trend is downward which is a matter of concern to the farmers. The Secretary General mentioned that the production of jute might be less in the coming year and the prices might stabilise then.

55.
The representative of FAO stated that the current price is about 25% less than that of the previous year and is the lowest export price in the last 20 years. He said that this price reduction is due to a very high level of carryover which is about 20% of the annual production. The low level of price has helped to increase the export by 15% last year and will decrease the amount of stock and thus relax the pressure on price, he expected. 

56.
The delegate of EC thanked the Secretary General for the report. He felt that consumption is not increasing while the production is increasing. Consequently the price is decreasing. IJSG may try to find some mechanism to bring some sort of equilibrium in production and consumption. He urged that the IJSG should also look into the quality aspects in its activities. In this regard he expected joint action by IJSG, PSCB and the private sector as a whole.

57.
The delegate of India said that in 2002/2003 the price of jute in India was more or less stable. This was due to the support price operation by the Jute Corporation of India (JCI). He informed the Council that the JCI started procurement in July 2002 as soon as jute started reaching the market and procured 20-25% of the total arrivals. He further informed that JCI operates through its 171 centres and 40-50 cooperative societies. He said that the report on the Jute Scenario prepared by India includes number of units in production, number of labour, number of farmers involved and the product mix. He expressed his readiness to transfer such data electronically to the Secretariat. 

58.
The Chairman emphasised the need for increasing transparency of the IJSG activities with respect to the information on jute production, trade etc. IJSG would be able to harmonise the data/information received from the Member countries and other sources, for analysis and comparison.  

59.
The Secretary General welcomed the suggestions of the delegate of India with respect to providing more data on product mix, production statistics etc. He assured the Council that the Secretariat would design a proforma for receiving such data from the member countries particularly from the producing countries before the next Council. He also welcomed the suggestion of using the harmonised code and informed that during the PSCB meeting a draft has already been circulated on eight-digit HS (ITC) code of various jute products with a request to the Associate Members to give a feedback within a month for finalisation. Members may also give their feedback if any.

60.
The delegation of Bangladesh solicited support from the IJSG in making good trading losses in jute and jute products. The Secretary General opined that trading loss is a complex issue and it would be very difficult for IJSG to find any such funds. He suggested, as was discussed in the PSCB meeting, that IJSG might find technical resources to guide the members to increase productivity. The PSCB chairman informed that the PSCB has decided to find out a common strategy to maintain stable prices and good services to meet the buyer’s need. He further informed that the PSCB has also decided to meet once every three months in any of the countries of Bangladesh, India and Pakistan to find out a solution for stable price and thus the problems of trading losses could be eliminated. 

61.
The Chairman sought suggestions from the delegations whether the members should get the information on World Jute Situation on a more regular basis. The Secretary General then said that since the World Jute Situation report is based on FAO data and FAO publishes the statistics on a sixth monthly basis, IJSG could also do it once in six months but some key elements could be produced on a quarterly basis. The representative of FAO showed his willingness to support IJSG on these issues and informed that all data would be available in the FAO web site, which would be active within next twelve months. After detailed discussions, the Council decided to request the Secretariat to continue to coordinate with FAO and also establish closer cooperation with the statistical offices of the member and non-member countries and to obtain information periodically. The Council requested the Secretariat to continue to make an analysis based on the available information and communicate the same to member countries once every six months. 

C.2
Presentation of Country Papers on Jute Trade Information and Statistics
62.
The Secretariat introduced the document number C(IV)/5 relating to a brief synopsis based on the Country Paper received from the Member countries. The Secretary General informed the Council that in accordance with the decision of the Third Session of the Council, the Secretariat prepared two sets of proforma based on FAO format for producers and importers and sent these to the Member countries as well as to a few non-member countries. The Secretary General informed that the Secretariat received data from Bangladesh, India and Myanmar. The Secretary General suggested to the Council to consider incorporating major policy changes and initiatives of the respective countries in their country papers.

63.
The delegation of EC supported the idea of a Country Paper and assured that in future sessions this would be provided in time.

64.
The Chairman agreed with the views of the delegate of EC regarding the problem of collecting data from all individual member countries and hoped that in future there would be direct exchange of data electronically with the EU statistical office. He then reminded the delegates of paragraphs 21 and 19 (a) of the Terms of Reference according to which Members are obliged to co-operate the Secretariat in such activities. IJSG needs information from member countries to promote its activities and backup its proposals, he added. 

65.
The delegate of India sought clarification on the difference of data of Bangladesh provided in Council’s document number C(IV)/5 and document number C(IV)/4. The Secretary General clarified that these figures in the document number C(IV)/5 was officially provided by the Government of Bangladesh some of which are different from the available figure of Bangladesh Jute Spinners Association. The Chairman, PSCB said that the Jute Spinners’ data is correct and verified by the respective Banks. In this regard the delegation of Bangladesh assured the IJSG to provide the modified/verified data very soon.

66.
Representative from IJIRA, a member of the PSCB suggested a World Report on Jute by the IJSG, which would show the analysis in addition to data. The Chairman appreciated the proposal but at the same time he said that the Council should be realistic as the IJSG is already assigned with providing the World Jute Situation on a six monthly basis. The World Jute Situation may eventually turn into World Report on Jute, he expected. The Secretary General said FAO is far more resourceful than the IJSG and the Secretariat would support any such initiative by the FAO. The representative of FAO informed the Council that it publishes current market situation on jute annually, which gives aggregate picture. 

67.
The Council concluded the discussion on this agenda item deciding to request all member countries to send information relating to jute and jute products as per provisions of paragraph 21 of the Terms of Reference and requested member countries to present country papers containing all relevant information relating to jute and jute products in the subsequent sessions of the Council.  The Council also requested the Secretariat to continue its efforts to collect information from non-member countries through their local diplomatic missions or through appropriate UN agencies, as may be feasible. 

C.3
Jute Market Development
68.
The Secretariat submitted in document number C(IV)/CRP-1, a Conference Room Paper on Market Development of Jute and Jute Products for consideration of the Council. The Secretary General informed the Council that the paper was based on the ideas received from various sources. He said that the paper was placed in the PSCB meeting, who has indicated a clear priority for jute geo-textiles and tariff issues and has agreed to come up with more details. The Secretary General requested for more information from Associate Members before the Secretariat prepares the full paper on Market Development Programme. 

69.
The Chairman of the PSCB supported the need for a market survey and said that the PSCB needs an international agency’s assistance in such a survey. He cited an example of the non-woven products manufactured by Schlumberger, France having huge market for which market survey is required. He informed that the PSCB would come out with a project on Market Development in its subsequent meeting for consideration of the Committee on Projects (COP). 

70.
The delegate of India highlighted the point in the Work programme regarding the co-operation between member countries to develop product descriptions and standards. He regretted the dearth of international standards for jute products, particularly diversified jute products. He hoped that with IJSG’s initiative, jute community would have a common standard on jute products. The Secretary General welcomed the observations of the delegate of India and informed that the issue was taken up by the PSCB in their meeting and a decision to form a committee/subgroup (from industries and from research institutes) to work on standards has been taken. The group would modify the existing standards and suggest new standards including those for diversified jute products, he added. 


71.
Mentioning the issue of high tariffs, the Chairman informed the Council that within generalised list of preferences (GSP), the EU market has a differentiation for the LDCs with provision of zero tariff and quota free access. It includes jute and jute products provided they comply with GSP rules of origin. So the argument of lowering tariff may not apply for the least developed countries. The representative of FAO said that 32nd Session of the Inter Governmental Group (IGG) would discuss the issue of tariff. He agreed that under the GSP the LDCs do not pay any tariff. However, some countries do not have any GSP tariff and elimination of tariffs would create trade and export opportunities for LDCs, he mentioned. The Council took note of the request of some member countries to importing countries to lower tariffs on jute and jute products.

72.
After discussion, the Council decided to request the Secretariat to prepare a project proposal on “Market Development of Jute and Jute Products” incorporating the comments of Member countries and Associate Members and submit the same for consideration of the COP at its next meeting and to request the Secretariat to initiate steps for preparing standards for diversified jute products.

C.4
Consideration of the Report of the Second Committee on Projects (COP) meeting

73.
The Secretariat introduced the document number C/(IV)/6 titled Decisions/ Recommendations of the Second Meeting of the COP. The Secretary General informed the Council that the Second meeting of the COP was held on 2-3 April 2003. He briefly explained the ongoing and pipeline projects. Regarding the ongoing project “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)”, the Secretary General informed the Council that this UNIDO executed project was funded by CFC, Government of France and EC Compex Fund, the progress of which is very good and results so far highly satisfactory. In this connection he expected the proposed pilot/commercial trials of the project in Bangladesh, China and India would provide a better evaluation of technology and cost. He stressed that investors should be encouraged to take up the technology developed by the project. He mentioned that some countries like USA and Japan are keen to make paper out of kenaf, which needs to be taken into consideration.

74.
With respect to the project, “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines”, the Secretary General informed the Council that there existed a small problem with regard to counterpart funding and the Secretariat was trying to resolve it. It would be a project with participation of private sector from Bangladesh and India. Regarding the project, “Small-scale Entrepreneurship Development in Diversified Jute Products”, he informed that funds for the project have already been committed by CFC. NCJD would be the PEA in India and the JDPC would be the PEA in Bangladesh. For the loan component of the project, both Government of Bangladesh and Government of India have agreed to take loan from the CFC, he reported.

75.
The Secretary General then sought guidance of the Council on the “Strategy for Jute Sector” which was prepared by the Secretariat. The COP had decided to retain it as a discussion paper and to be finalised after the implementation of the project “New Road Map for Jute Industries” to be funded by CFC. He also sought approval of the Council for a project proposal “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” at a cost not exceeding US$ 5,000 and an authorisation to the COP to approve projects not exceeding an amount of US$ 25,000 in a jute year from available resources of the Special Account. 

76.
The delegation of the EC appreciated the report presented by the Secretary General. But he regretted the lack of resources in the Special Account. Finding the CFC as the only source of fund for projects, the delegate of EC urged the Members to try their best to explore the possibility of additional contribution to the Special Account. In this regard he regretted that EC cannot contribute to the Special Account at this stage due to absence of an appropriate budget line in the EC’s budget. But he assured that he would strive for additional fund from the individual member states of the Community. Regarding the project proposal of preparation of a CD and authorisation of approval of project to COP for an amount of US$ 25,000, he expressed the agreement of his delegation. The delegates of Bangladesh, India and Switzerland also agreed to the proposals. 

77.
After detailed discussion, the Council decided to approve the project proposal of “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” at a cost not exceeding US$ 5,000 and to authorise the Committee on Projects to approve projects not exceeding an amount of US$ 25,000 in a jute year to be financed from available resources of the Special Account of IJSG.

C.5
Consideration of the Report of the Second Meeting of Private Sector Consultative Board (PSCB)

78.
The Secretary General introduced the document number C/(IV)/11 titled Decisions/ Recommendations of the Second Meeting of the Private Sector Consultative Board (PSCB) of the meeting held on 10 June 2003. He expressed his gratitude to the Chairman and Vice-Chairman of the PSCB for their best effort to increase the Associate Membership, particularly from consuming countries.

79.
The Secretary General informed the Council that the PSCB has taken some very important decisions in their Second meeting which includes setting up of committees to evolve common standards and specifications for different jute products in producing countries, cooperation among buyers and consumer organisations, technical cooperation between PSCB members, steps to remove supply chain constraints and improvement of processing machinery in mill sector and collection of information on new technologies. He added that the PSCB has taken note of the message received from Euro Jute on the terms of the contract and have agreed to discuss the issue with them and invite their specific suggestions. 

80.
The Chairman of the PSCB informed the Council that the meeting was very encouraging and the initiative shown by the Associate Members were commendable. He hoped that the work of the PSCB would be strengthened with the support of the IJSG. He said that with a little input, concentration and time, the private sector can contribute very significantly for development of jute sector. In this respect he solicited guidance of the IJSG and of the Governments of India and Bangladesh, particularly from their research institutions. He said that the PSCB would take care of buyer seller meetings, timely supply, reasonable price, attending to complaints of the buyers, maintaining standards etc. He told the Council that the standards are more or less maintained in traditional jute products but in case of diversified jute products and yarns, standards and specifications need to be amended and new ones adopted. He informed the Council that PSCB is in touch with Euro Jute, who has proposed some amendments in the existing contracts. Regarding tariff and non-tariff barriers, he informed the Council that an Associate Member communicated with PSCB mentioning the high tariff rate in countries like Brazil, Nigeria etc. and urged the PSCB to play a role in this regard. 

81.
The Chairman of the PSCB said that it would undertake some programmes to improve productivity of jute to enable alternate use of land and to save cost of labour and overhead. He cited an example of BJRI research on productivity which showed that with appropriate methodology the production in India and Bangladesh could be quadrupled. He sought the cooperation of BJRI and IJIRA to his initiatives in this regard. He stressed on joint efforts by the Member countries of the IJSG. Highlighting the tremendous potential of jute geo-textile in Bangladesh and India he regretted it is yet to be accepted by the engineers. 

82.
The Chairman of the Council thanked the Secretary General and the Chairman of the PSCB for their reports. He expressed his appreciation of PSCB, which has started functioning actively within IJSG. He hoped that PSCB would be able to counsel and advise the IJSG on standards, quality and specifications, which are within the objectives of the Group. Terming the communication with Euro Jute as excellent, he said that this would open a new horizon and at some point of time they would consult/discuss directly with the PSCB. He drew the attention of the Chairman of the PSCB to the issue of bringing more members from the consumer countries of jute.  

83.
The delegate of India stated that removal of supply chain constraints needs to be taken up at bi-lateral levels also. He then asked the PSCB about the initiators of the activities mentioned in their report and sources of funds. In response Chairman of the PSCB said members of the PSCB would participate for counterpart fund but not fully. Funding agencies may have to come forward for market development projects of PSCB duly endorsed by the IJSG.

84.
On a proposal by the Bangladesh delegation to correct the record of decisions/ recommendations of the PSCB, the Secretary General said that it is within the competence of the PSCB and the Council cannot amend it. The delegates of EC and Switzerland agreed with the view of the Secretary General. The Chairman, PSCB took note of the comments of the delegation of Bangladesh. The Council then noted the record of decisions/recommendations of the second meeting adopted by the PSCB held in Dhaka on 10 June 2003 as contained in document number C(IV)/11 with the clarifications as discussed.

 C.6
Agreement between IJSG and FAO 

85.
The Secretary General informed the Council that the Secretariat could not circulate any document on the MOU with FAO as the clearance from the legal department of FAO is awaited. The Secretary General sought the guidance of the Council on the modality of finalisation of the document. The FAO representative reported that as the MOU would be signed by the Director General of FAO, the legal clearance process is lengthy. But he hoped that the document would be cleared and signed by the end of this calendar year. The Secretary General said that if the MOU is ready by the end of this calendar year, the Secretariat would be in a position to circulate the same among the Members and sign it after their approval. Alternatively the Council may authorise the Secretary General or the Chairman to finalise the same.

86.
The delegate of Switzerland opined that before signature, the MOU should be circulated among the members. It would enable the Members to have comments of their respective Governments before any action by the Secretariat. The delegates of the EC, India and Bangladesh supported the proposal.

87.
The Secretary General sought a clarification on the procedure to be followed after Members’ agreement or disagreement, if any. The Council then decided to request the Secretary General to circulate the draft MOU when received from FAO to all members and in case of agreement by all members, sign the MOU and in case of disagreement by  member country(s), to re-consult the member countries before such signature. 

D.
Administrative and Financial Matters

D.1
Election of the Chairman and Vice Chairman for 2003/2004

88.
The Council decided to re-elect Mr. J. V. Ketelsen (European Community) and Mr. A. F. M. Sarwar Kamal (Bangladesh) as Chairman and Vice-Chairman respectively of the Council of IJSG for the year 2003/2004. 

D.2
Election of the Credentials Committee for 2003/2004

89.
The Council decided to defer the Election of the Credentials Committee for 2003/2004 to its next Session.


D.3
Election of the Provident Fund Committee for 2003/2004

90.
The Council decided to continue with the current members (Bangladesh and the European Community) of the Provident Fund Committee of the IJSG for the year 2003/2004.

.

D.4
Announcement of contributions by donors

91.
The Secretary General informed that this agenda was included to enable members or non-members to announce contributions to the Special Account. Total un-earmarked fund available in the Special Account is about US$ 270,000, he added. The Chairman said that it is very important to seek contributions to the Special Account to undertake projects to provide the organisation with an appropriate basis for policy making and image to outside world. 

92.
The delegate of the EC said that the Delegation of the European Commission would explore the possibility to fund for the Special Account. He further said that he would also discuss among the individual member states of the Community for possible contributions to the Special Account.

93.
The delegate of Switzerland informed that contribution to the Special Account by his country would not be possible at this stage, as jute is not a leading commodity of his country for this year. But Switzerland would work more intensively in the jute sector as it already working in India and would work in Bangladesh next year. 

94.
The delegation of Bangladesh expressed his happiness with the activities of the IJSG and announced an amount of US$ 7,000
 as contribution of his country to the Special Account. Thanking the Government of Bangladesh for their contribution, the Chairman concluded the discussion on the agenda item.

D.5
Financial resources of the Special Account

95.
The Secretariat introduced the document number C(IV)/8 Rev.1 relating to Financial Resources of the Special Account. The Secretary General informed the council that the total amount of un-earmarked fund is US$ 271,547.07. He thanked Government of Bangladesh for announcement of contribution to the Special Account, which would strengthen the resources of Special Account. 

96.
The Council noted the document C(IV)/8 Rev.1 relating to available un-earmarked resources in the Special Account.

D.6
Administrative Budget of IJSG for 2003/2004

97.
The Secretariat presented the document number C(IV)/9 relating to the Administrative Budget of the IJSG for the year 2003/2004. The Secretary General recalled the decision of the Third Session of the Council regarding fixing of the budget between US$ 427,000 and US$ 437,000 subject to a final decision by the Fourth Session of the Council. He said that the Secretariat, in compliance of the above decision had circulated a budget proposal of US$ 434,000. In this connection he recalled the discussion of the Council on 11 June 2003 on the strategy for increasing membership which needs additional funding. He solicited the advice of the Council whether the budget may be increased by a modest amount of US$ 10,000 totalling US$ 444,000 or to increase the travel expenses with internal adjustment keeping the total budget unchanged at US$ 434,000. 

98.
The Chairman reminded the Council to the previous day’s discussion on membership. He expressed his view that for undertaking any such initiative, additional funding in the appropriate budget head would be required. So he urged the members to favourably consider the proposal of the modest increment of the Administrative Budget.

99.
Taking part in the discussion on budget, the delegate of India wanted to know about sources of income of the Secretariat. In response the Secretary General said that a very insignificant amount has been generated from time to time out of the conference hall rental. The delegate of Switzerland opined that any income and projected income should be reflected in the document even if it is small and insignificant. The Secretary General stated that actual income is shown in the financial statements and the audited accounts but it is difficult to anticipate such income. The actual income for 2002/2003 would be shown in the audited accounts which would be circulated among the members after the completion of the audit, he added.

100.
In response to a query of the delegate of India regarding the income of the PSCB, the Secretary General said that the membership fees of Associate Members are deposited into the IJSG account but the control is done by the PSCB. He said that the PSCB accounts are submitted in their meetings at present, but in future, the accounts would be placed before the Council as well. The Chairman said that as the PSCB is an integral part of the IJSG, the income and expenditure of it should be reflected in the budget document as a separate annexure.

101.
The delegate of India accepted the proposed revision in the budget in principle since the proposed increase is a very small amount. He wanted to know whether all the vacant positions in the Secretariat staffing structure could be filled up within the budget and whether there was any possibility of spill over of this years’ budget. The Secretary General in his response said that all the vacant positions will be filled up the next year with the exception of the post of Operations Manager against which recruitment of one national officer on contract basis for one year and appointment of short term consultants from time to time is proposed. The delegate of Switzerland and the EC accepted the proposal of incremental budget.

102.
The delegate of Bangladesh stated that Bangladesh would get back after discussion with the concerned authority in the Government. The Chairman then expressed the view that without a consensus it would be a problem to finalise the budget and drew the attention of the delegation of Bangladesh in this regard. The delegation of the EC requested the delegation of Bangladesh to come forward with the small increase of budget with a view to enable the Secretary General to appropriately follow up the Council’s decision on a “strategy for new membership”. 

103.
The delegate of Bangladesh then said that though readily his delegation is not in a position to confirm the incremental amount, but they are in agreement, in principle, with an increased contribution upto US$ 100,000. The Chairman suggested that the Council may approve the proposed budget of US$ 434,000 and approve the revised one subject to the agreement of Bangladesh in the additional amount within a stipulated time. The Secretary General then informed the Council that two scenarios have been circulated for the consideration of members, a proposed budget of US$ 434,000 in document number C(IV)/9 Rev.1 and a revised budget of US$ 444,000 in document number C(IV)/9 Rev.2.
104.
After detailed discussion, the Council considered two scenarios and also considered that the Secretariat shall have to meet the administrative expenses for the period from the beginning of 2003/2004 till the receipt of the members’ contribution to the administrative budget and decided to approve the revised Administrative Budget of IJSG amounting to US$ 434,000 for the year 2003/2004 (1 July 2003 to 30 June 2004) to be financed by the contributions of members, as  contained in document number C(IV)/9 Rev.1, which would be replaced by the budget as contained in document number C(IV)/9 Rev.2 amounting to US$ 444,000 provided appropriate approval by the Government of Bangladesh for additional contribution of US$ 2,250  is submitted to the Secretary General within 6 working days from 12 June 2003.
 

105.
The Council also decided to authorise the Secretary General to transfer an amount upto US$ 90,000 from Special Account of IJSG to meet the interim Administrative expenditure from 1 July 2003 to 30 September 2003, reimbursable from the Administrative account on receipt of the members’ contributions. Regarding the recruitment of national officer and short term consultant, the Council decided to authorise the Secretary General to employ a national officer against the post of Operations Manager on contract basis for one year and also to employ short-term consultants for specific activities within the budgetary provisions.

106.
 A summary of the revised Administrative Budget, including a schedule of members’ assessed contribution for the jute year 2003/2004 is presented in Annex V.  

D.7
Appointment of Auditors for the period 27 April to 30 June 2002 and for the year 2002/2003 

107.
The Secretariat presented, in document number C/(IV)/12, a comparative analysis of quotations received with recommendations for consideration of the Council for selecting auditors fractional period of 2001/02 (27 April to 30 June 2002) and full period of 2002/03. After a brief discussion the Council decided to appoint M/S Rahman Rahman Huq, Chartered Accountants, as auditors to audit the IJSG accounts for the above mentioned period.

E.
Other Business

108.
There was no discussion on other business. But a power point presentation on the proposed web site of the IJSG www.jute.org, was done by the representative of IJIRA.

F. 
Dates of the  Fifth  Session of the Council 

109.
The Council decided to convene the Fifth Session of the Council of the IJSG on 20-21 April 2004, in Dhaka, Bangladesh. 

G.
Adoption of the Record of Decisions of the Fourth Session of the Council 

110.
The Council adopted the Record of Decisions of its Fourth Session, as contained in document number C(IV)/13 Rev.1 and reproduced in Annex-VI of this document and authorised the Secretary General to prepare and circulate the full report to all Members, Associate Members and Observers.
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� The Government of Bangladesh has subsequently revised the amount to US$ 5,000


   vide their letter No. MOJ/JPL-2/98/2003/121 dated 18 June 2003.


� The Government of Bangladesh have sent their consent on the incremental budget


   vide their letter No. MOJ/JPL-2/98/2003/121 dated 18 June 2003
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