RESTRICTED

C/(III)/12

29 January 2003

REPORT OF THE THIRD SESSION OF THE COUNCIL OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

Dhaka, 18-19 December 2002

REPORT OF THE THIRD SESSION OF THE COUNCIL OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

A. Opening of the Session 

1. The Third Session of the Council of the IJSG was held in Dhaka on 18 –19 December 2002. Mr. J. V. Ketelsen (European Community), Chairman of the Council of the IJSG, chaired the Session. The Chairman welcomed HE Mr. Hafiz Uddin Ahmad, Bir Bikram, honourable Minister for Jute, Government of Bangladesh. He said that the IJSG needs to attract, within the short term, more countries with the interest in jute to become members to actively contribute to its work. The Private Sector Consultative Board needs a considerably reinforced associate membership to strengthen its work and recommendations on a solid basis. 

2.
The Chairman said that the present session of the Council is of crucial importance in the process of a firm establishment of the IJSG as a competent international interlocutor in jute, and as a motor of developing globally the future perspectives of jute and its promising diversified products. Jute is not a mere reminiscence of the past. Jute and what can be made out of jute are with a future. But this future will have to be worked on by all stakeholders, and the path to success will have to be mapped out and freed from ignorance, cleared from adversity, and paved with acceleration.

3.
He stated that this session of the Council of the IJSG is called upon to set the marks and the pace by which the International Jute Study Group will advance in contributing internationally to the very future of jute and jute products. The work of the present Council will establish the credibility of the group, which it needs to successfully tackle the challenges lying ahead. He relied on the commitment of the present member countries as well as the present associate members to pursue this issue vigorously and thus to harness the potential of the International Jute Study Group.

4.
He opined that the IJSG and its objectives are well positioned between the land marks of the WTO Doha Development Agenda and the conclusion of the World Summit on Sustainable Development in Johannesburg earlier this year. The Group subscribes to the overall parameters of sustainable development while recognising the complementary role of trade in achieving such sustainable development. He emphasised that the work of the present Session of the Council of the IJSG will have to substantiate and further this understanding and  commitment of the Group.

Inaugural Speech by the Hon’ble Minister for Jute, Bangladesh

5.
H E Mr. Hafiz Uddin Ahmad, Bir Bikram, Minister for Jute, thanked IJSG for inviting him to inaugurate the Session and hoped that it would go a long way to benefit jute community both at home and abroad. He congratulated the members for signing the Agreement of the IJSG and welcomed the Secretary General with the hope that under his able leadership the august body would become beneficial to the jute economy as a whole. 

6.
The Minister said that the real aim of all concerned is to benefit the jute farmers, jute industry and the importing community. He pointed out that both the former IJO and the present IJSG tried their best to promote various jute products. He regretted that only one third of the total jute production enters the international market. He suggested that IJSG should cover this area to fulfil the desires of small jute farmers. He also stressed that IJSG has to put its best efforts to make developed world aware about the environment friendliness and bio-degradability of jute. 

7.
The Minister opined that the outcome of the discussions of the Council should be in line with practical solutions of how jute can be promoted in much better way. He requested the members to put their heads together to come up with solutions to promote jute to benefit mankind. He requested all potential members and past members of the IJO to join the organisation and to contribute to the development of jute agriculture and industry as well as to the whole jute economy in a better way.

A.1
Ascertainment of quorum

8.
It was ascertained that a quorum as required under Paragraph 9(g)  of the Agreement Establishing the Terms of Reference of the International Jute Study Group, 2001, has been met. A list of participants is presented in Annex-I.
A.2
Adoption of agenda and organisation of work

9.
The Council noted the comments of delegates on the possibility of completion of the work of the Session by Thursday, 19 December 2002 and keeping Friday the 20 December 2002 morning for adoption of the minutes and adopted the agenda as contained in document C/(III)/1 Rev.3 which is at Annex-II of this report. An updated list of documents pertaining to this Session is given in Annex-III.

A.3
Statement by the Secretary General, International Jute Study Group

10.
Mr. T. Nanda Kumar, Secretary General of the IJSG welcomed the participants to the Third Session of the Council of the IJSG and expressed his gratitude for their presence. He recapitulated the priorities indicated in the Second Session which were: (i) pursuing with intending members, especially those members of the erstwhile IJO regarding their joining the Group, (ii) setting up the Private Sector Consultative Board,   (iii) better monitoring of projects and increased efforts for commercialisation and (iv) creating synergies with FAO, UNCTAD, ITC, etc. He mentioned that efforts were being made for setting up of a Web Site and a Resource Centre and Library. Apart from the above, an increased level of professionalism in the Secretariat is also being considered as an important issue.

11.
Regarding the increasing membership of the Group, he mentioned that, continuous efforts were made at various levels and responses had been positive. He also mentioned that some of the Ambassadors/High Commissioners of prospective member countries have assured that they have made strong recommendations to their Headquarters for joining the Group. He informed the Council that the Vice-Chairman of the Group and Secretary, Ministry of Jute, Government of Bangladesh and the Hon’ble Minister for Jute, Government of Bangladesh have taken diplomatic initiatives to persuade prospective members to join the Group. 

12.
Regarding Associate Members, he informed the Council that the Secretariat had taken up the issue in right earnest and nineteen entities/organisations have joined as Associate Members, so far, mostly from India and Bangladesh. The notable addition is the Pakistan Jute Mills Association (PJMA), he added. He also informed that Filtisac S.A., a prominent jute products manufacturer in Cote d’ Ivoire is likely to join as an associate member soon. He hoped that the Private Sector Consultative Board will become a strong body as soon as IJSG starts providing “value for associate membership”.

13.
He stated that all completed, approved and ongoing projects, project ideas, etc. were placed before the Committee on Projects (COP) to take a view on all these. He expressed his gratitude to the COP and its members for giving a clear direction and focus for the projects. The Secretariat has established contacts with FAO, UNCTAD, ITC (WTO/UNCTAD) and IFAD and worked out some broad modalities of cooperation. It has informally been agreed that FAO and IJSG will work in close co-operation, avoid duplication and create synergy for which a formal agreement between these two is expected to be concluded soon. ITC has agreed to assist IJSG in project formulation, execution, monitoring and implementation in the context of the Johannesburg Declaration and the Doha Development Agenda. Regarding CFC, he said that the relation with them continues on a strong footing. In the recently held meeting between the CFC and the Commodity Bodies, the road map for further cooperation has been outlined and the IJSG intends to work in line with the new approach, he added.

14.
The Secretary General told the Council that in the context of the importance of commercialisation of projects,  potential private sector entrepreneurs are being invited to project related meetings as observers. He cited the example of the recently concluded “Investors’ Forum on Pulp and Paper from green jute and kenaf”, where a large number of entrepreneurs were invited. Regarding the project “Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines” which has been approved by the CFC, he said that private sector is being associated right from the beginning of the project and this trend is proposed to be continued in all projects to the extent possible.

15.
As regards the development of a Web Site, he said that IJSG had a discussion with the Government of India and their response is awaited. Focusing on the necessity of a Library & Resource Centre he said that IJSG should become an international resource centre for jute related information, by building up the Library and a Resource Centre. Organising the library with available publications and developing a resource centre will be a priority for the Secretariat. He informed that the COP has agreed to sanction two projects, namely (i) Establishment of a Library and Resource Centre and (ii) Design and Development of a Web Site for IJSG. He solicited the Council’s approval of these proposals. 

16.
As regards the jute sector, he said that there has been some radical changes in the jute economy due to the process of liberalisation in the jute producing economies. India has taken a decision to dilute the provisions of mandatory jute packaging order as part of the process of liberalisation and de-regulation. India has also taken steps to close-down some of the public sector jute mills. Bangladesh, as part of its economic reform has closed down the largest jute mill in Asia, the Adamjee Jute Mill and is probably considering closure of some more public sector jute mills. This process of restructuring, though painful, is expected to bring in more private enterprise and higher levels of technology in the industry.

17.
He said that the World Summit on Sustainable Development was important for the jute sector in terms of (a) accelerating the shift towards sustainable consumption and production, reducing resource degradation, pollution and waste; (b) building up the capacity of commodity-dependent countries to diversify export through, inter alia, financial and technical assistance particularly through the CFC; (c) continue to enhance mutual supportiveness of trade, environment and development with a view to achieving sustainable development; and (d) Reiteration of agenda 21 of the Rio Declaration. This gave the IJSG an opportunity to look for support from the members of the global community for the promotion of this natural fibre, he added.

Comments by the delegates

18.
The delegate of the European Community (EC) said that jute is the fibre of the future which needs to be developed, used and seen as a commodity for the development of the economy for the producing countries. He regretted the lack of participation in the Agreement by more countries particularly members of the former IJO and urged them to join the new organisation. He thanked the Secretary General for his efforts for giving new emphasis and image to the organisation. He also expressed that efficiency of management is a key issue in the activities of the organisation. He welcomed the proposals for creation of the Web Site and establishment of the Library and Resource Centre. Referring to the Doha and Johannesburg Declarations, he termed jute as the real environment friendly renewable sustainable commodity which needs more attention of the world community.

19.
The delegate of Bangladesh appreciated the efforts of the Secretary General who has been trying to build the image of the organisation and to deliver the goods. He expressed that as a host country Bangladesh has the privilege of  working closely with IJSG almost on a daily basis. He said that in the context of environmental issues which are getting prominence, jute has tremendous prospect, the message of which should be conveyed to all the prospective members. He informed the Council that Bangladesh has already made some arrangements through their Foreign Ministry to bring potential members to the IJSG. He said that Bangladesh have closed down some of the losing public sector units and are giving more thrust for revival of private sector jute industries in Bangladesh. He urged upon the importing countries to come up in a bigger way to register their companies/entities as associate members of IJSG. As regards the Headquarters Agreement, he opined that it was a good achievement to get this agreement signed before this Council Meeting.

20.
The delegate of India said that the main issues that are troubling the industries and farmers have been highlighted by the Secretary General and the Chairman in their speeches. He informed the Council that the Government of India have agreed to approve the development, design and hosting of the Web-site for the IJSG for a period of three years and the work will be done by Indian Jute Industries Research Association (IJIRA) which will be treated as support from the Government of India to the IJSG. He presumed that with this support, the IJSG will be able to use their limited resources for other development work. He stressed the building up of the library and resource centre with availability of publications of various areas. He informed the Council that for the first time a conscious decision has been taken by the Government of India to dilute the mandatory packaging norms, viz., the first year i.e. for 2003/04 there will be dilution by 20% in food grains, 25% in packaging of sugar and for the next year i.e. 2004/05, 20% in food grains and 25% in sugar. He also informed the Council that the Jute Corporation of India which does procurement and offers support prices to farmers has done a record procurement i.e. about 20% of the crop, this year since the crop was unusually large (11 million tons this year against 10.5 million tons last year). He expressed the view that with such operation the farmers have not resorted to distress selling and he expected the jute prices to improve. 

21.
The delegate of Common Fund for Commodities (CFC) conveyed best wishes on behalf of the Managing Director of the CFC and on his own behalf for the newly established organisation, which has started very well. He thanked the Secretary General for his constructive discussion with CFC to expedite things that was lying inoperative for a long time. He informed the Council that CFC has started negotiating on the possible operationalisation of already approved projects. He appreciated the various activities of IJSG that would enhance its exposure. He stated that CFC is intensifying their efforts specially in terms of financing projects which originate from the private sector, from producers and probably from exporters. 

22.
The Secretary General expressed his gratitude once again to all the delegates for their statements and also for making valuable suggestions with respect to the activities of the Group. He also expressed his gratitude to the Government of India for agreeing to develop and host the web-site of the IJSG. He expected that the web-site will be a window for the world to look at jute and all its aspects.

A.4
Report on membership of the Council

23.
The Secretariat reported on the various efforts made so far for increasing the membership of the Group. The delegate of Bangladesh indicated that  the list of the Members is not a very encouraging and felt that all steps be taken to get as many more members as possible. He reported that Bangladesh Foreign Ministry has agreed to hold a meeting in January 2003 with all potential members present in Dhaka and will request them to become members of the IJSG. In this respect, he requested the other members also to take similar steps. He urged the Secretariat to undertake visits to different capitals of potential members for which budgetary provisions may be made.

24.
The Secretary General informed that in the First Session of the Council, an appeal was made to the members of the erstwhile IJO and some prospective members to join the IJSG. He suggested that the Council could consider re-iterating that appeal regarding membership.

25.
The Chairman stated that it would be a good idea to renew the appeal to all former members of the IJO as well as those countries who have an interest in jute to consider favourably, a membership in the IJSG. In this context, he also suggested to take into account the case of two countries who were members of the IJO and have still some outstanding contribution to the IJO. As the IJSG is the legal successor of the IJO, he suggested that the Council may propose an arrangement with respect to the outstanding contributions of these countries to pay to the IJSG.  

26.
The Council noted the current status of the membership of the Council, as contained in the Annex-2 of the Agenda and reproduced in Annex-IV of this report. The Council also decided:
“(a)
to appeal to non-member countries as follows:


Considering that under the auspices of the United Nations Conference on Trade and Development (UNCTAD) close international cooperation in the jute sector has received a new impetus by the successful establishment of the International Jute Study Group;

Considering further that a first Council of the International Jute Study Group has succeeded to lay the foundations for an effective and successful functioning of the Group;

Noting that until now, Bangladesh, India, Switzerland and the European Community have become members of the Group, fulfilling the conditions for entry into force of the Agreement establishing the Terms of Reference for the International Jute Study Group;

Taking note of the commitments in the WTO Doha Development Agenda and the Johannesburg Declaration of the World Summit on Sustainable Development, the Council of the International Jute Study Group reiterates its appeal to the participant countries in the International Conference on Jute and Jute Products, held in March 2001, to the former members of the International Jute Organisation (IJO) and other non-member countries, to consider favourably an active membership in the International Jute Study Group at their earliest convenience; and

to instruct the Secretary General to convey this appeal to the participant countries in the International Conference on Jute and Jute Products, held in March 2001, and the former members of the then IJO and other non-member countries together with the text of the IJSG work programme as decided in the Third Session of the Council and

 
to request the Secretariat to approach the two former IJO member countries, e.g. Egypt and Indonesia, to pay their outstanding contributions to the IJSG as it is the legal successor of the erstwhile IJO and to propose an arrangement with respect to the outstanding contributions of these countries;

(b ) 
to request all member countries, in addition to the host country of the IJSG to take diplomatic initiatives to persuade more countries to join the IJSG.”

A.5
Admission of Observers

27.
The Council decided to accept the representatives of Morocco, Nigeria, the Philippines and the Russian Federation as observers to the Third Session of the Council in  addition to the permanent observers accepted in the First  of the Council according to paragraph 14(c) of the Terms of Reference.

A.6
Distribution of Votes and Voting Rights

28.
The Secretariat presented the
 document C(III)/2 relating to “Distribution of Votes and Voting Rights” based on the latest statistics on production and trade. The Council noted the distribution of votes and voting rights as contained in the document which is subject to revision after accession of any more country (ies) as full member(s) of the IJSG.

A.7
Credentials of delegates 

29.
The Council, noting the limited number of membership and recalling the decision taken at its First Session, decided not to elect a Credentials Committee but to entrust the responsibility to the Secretary General of the IJSG to check the appropriate document and to report back to the Council during the Session. Accordingly, the Secretary General reported to the Council that the credentials of delegates of all members and observers were in order. 

B. 
Establishment Matters

B.1
Accession to the Agreement of the IJSG

30.
The Council noted that in accordance with paragraph 5 of the Agreement, Membership of the Group is open to all States and the European Community which are interested in the production or consumption or international trade in jute and jute products, and with the Agreement of the Council, to any intergovernmental organization having responsibilities in respect of negotiation, conclusion and application of international agreements, in particular commodity agreements. 

B.2
Status of Associate Membership
31.
The Secretariat presented the document C(III)/3 Rev.1 relating to the “Status of Associate Membership”. As on date, there were 19 Associate Members who have paid their requisite subscriptions. The Council was required to approve their membership under the provisions of paragraph 6 of the Terms of Reference. The Council approved the Associate Membership of all the Organisations and entities as contained in the above document. 

32.
The Secretariat solicited the guidance of the council whether, the Secretariat can accept Associate Members on fulfilment of required conditions.

33.
The delegate of India suggested that the Secretary General may be authorised to provisionally accept Associate Membership subject to final approval by the Council so as to avoid any time lag.

34.
The delegate of Bangladesh proposed that the Secretariat may invite the Bangladesh Standard and Testing Institute (BSTI) for becoming Associate Member, who are responsible for maintaining standards of products. The Council noted the proposal and felt that the same may also be applied to similar institutions in India and elsewhere. The delegate of Bangladesh further proposed that in addition to United Kingdom Jute Goods Association, Euro Jute and similar bodies in Australia may also be contacted for Associate Membership.

35.
As regards waiver of fees for Associate membership, the Secretary General stated that the Private Sector Consultative Board (PSCB) had discussed the issue and was of the unanimous view that exemptions should be discouraged and considered only in exceptional cases.

36.
The delegate of India stated that in the First Session of the Council there was a consensus that there would be no waiver unless the situation warranted otherwise.

37.
The delegate of EC, supporting India’s view, said that the affiliation fee is symbolic and giving a waiver would be inconsistent to the spirit of membership. But he felt that in exceptional cases and for humanitarian cause such waiver may be considered.

38.
The Chairman of the PSCB stated that these matters were fully discussed in the First Meeting and the Consultative Board is strongly against the waiver of this small amount of membership fee.

39.
On a query by the delegate of Bangladesh regarding the mode of payment of membership fee and particularly payment by local organisations/entities, the Secretary General stated that the Secretariat has already started accepting local currency from organisations/entities in Bangladesh considering the high bank charges for realising US Dollar drafts.

40.
The delegate of India expressed the view that the Council may consider amending the rules and, if possible, specify exactly the special circumstances for exemption of fees. The Secretary General said that the exceptional cases could be determined by the Secretary General based on the guidance of the Council. 

41.
The Chairman of the Council of the IJSG summed up the views that in normal cases no waiver would be granted. Only in cases, where it is established and proven that insistence of the payment of fee would deter or prevent the applicant for becoming Associate Members a waiver may be considered.

42.
The Council agreed that only in such exceptional cases where the participation of an organisation/entity in the Consultative Board is of benefit to the IJSG and that the entity or organisation is not in a position to pay their membership fee shall be considered for waiver by the Secretary General to be subsequently approved by the Council.

B.3
Status of Headquarters Agreement between the IJSG and the Government of Bangladesh

43.
The Secretary General informed the Council that the Headquarters Agreement between the IJSG and the Government of Bangladesh was signed on 7 October 2002. He expressed his gratitude to the Government of Bangladesh particularly to Mr A F M Sarwar Kamal, Secretary, Ministry of Jute, officials of the Ministries of Jute, Foreign Affairs and the National Board of Revenue (NBR) for their efforts in finalising the Agreement. The Chairman of the Council and other delegates also thanked the Government of Bangladesh for expediting the agreement.

C
Policy Matters

C.1
Assessment of the World Jute Situation and Related Matters

44.
The Secretariat presented the document C/(III)/4 titled “Assessment of the World Jute Situation and Related Matters” to the Council containing a report based on available data from FAO. The Secretary General requested the members, particularly India and Bangladesh, to send copies of data they send to FAO on a regular basis. He said that the scenario in the jute sector has not changed very much for last 2/3 years except 2001/2002 with a much larger production in India and Bangladesh. Then he briefly explained various aspects of the document.

45.
The delegate of EC thanked the Secretary General for the report. He observed that the consumption is not increasing while the production is increasing. To increase the uses of jute and to combat the use synthetic bags in European markets, he suggested that promotion should be taken up through projects or related activities. Regarding jute related statistics, he stressed the need for a closer cooperation between IJSG and the statistical office of EC in Luxembourg to ensure mutual benefit and exchange of information.

46.
The delegate of India mentioned that the plastic industry takes up large Research and Development activities all over the world and as a result, has captured the market. He regretted that the jute sector does not have such Research and Development due to various reasons viz. lack of fund and support. He stressed that raw materials of jute need to be improved and new products developed.

47.
The delegate of Bangladesh expressed satisfaction that exports to some countries have increased. He suggested that the report could be enriched by adding some parameters to show the increase or decline and the reasons behind such increase or decrease. He also requested the Secretariat to analyse these factors countrywise to understand the areas those should be addressed through IJSG globally.

48.
The delegate of India highlighted recent developments in India, namely restricting use of jute batching oil from 8 to 3 percent by an order dated August 2001 and also gradual phase out of it by rice bran oil to make the jute bags absolutely hydro-carbon free. 

49.
The Chairman of the PSCB made his suggestions for short term and long term remedies of the inherent problems of the jute sector viz, (i) Government policy regarding commitment to save the jute industry, (ii) cultivation of good quality and high yielding varieties of jute, (iii) financing research and development, (iv) improving the retting system, (v) financing the jute grower as an incentive for producing jute, (vi) ensuring good prices for raw jute, and (vii) development of human resources. He opined that a separate institution for certificate of the diploma course in the area of jute may be established and scholarships/stipends introduced to attract talented students to join such an institution. IJSG needs to play a catalytic role in this. He suggested that a research and development team may be formed with representatives from Lagan, BJRI, Ministry of Jute, Ministry of Industry, BJSA and other relevant organisation of Bangladesh and India under the auspices of IJSG to prepare a scheme to be implemented in some limited areas on a trial for development of both high quality & high yield raw jute and improvement of the machinery. 

50.
The Chairman of the Council thanked the Chairman of the PSCB for his comprehensive suggestion. He said that data collection and analysis is certainly very important and will have to be an important part of the work of the IJSG. He expressed his support to the proposal to establish  a net work, especially between FAO, UNCTad and other organisations. 

51.
The delegate of CFC stated that regular assessment of market situation is a demanding job, which is tough to manage. Even big institutions are finding it difficult to manage an up-to-date database. IJSG may be completely overwhelmed by the extent of this work alone at the present level of human and financial situation. He suggested that IJSG should focus on the data base in more realistic in terms of capacity and needs.

52.
The Secretary General stated that  IJSG uses most of the statistics collected by  FAO, because of its mandate that data  should be taken from FAO and IJSG should not spend resources on it. He also stated that placing historical data may not make sense to people who would be looking forward to some input in terms of analysis from the IJSG. He said that the IJSG would be able to provide a data service only if the members particularly the producing members electronically transfer these data, which could be put on IJSG web site. He expected that the Group could have weekly prices of raw jute of India and Bangladesh and also the prices of jute goods, accessible to the consuming countries. He proposed that the IJSG, based on the comments of delegates, would come up in the next meeting with an approach as to how it would handle this. 

53.
The Chairman concluded that the proposal made by the Secretary General is very sensible and he suggested a combined report on world jute situation, and jute trade information statistics, in the next meeting. 

C.2
Jute Trade Information and Statistics

54.
The Secretariat introduced the document C(III)/CRP-1 relating to “Jute Trade Information and Statistics”. The document was a brief one because the Secretariat did not receive, in spite of its best efforts, relevant statistics from India or Bangladesh on time. The document contained information from JMDC, India which won a two-year long patent battle on hessian by repealing a European Patent Order on it from a UK-based company. The Secretary General proposed for consideration whether, like some of the other commodity organisations, the member countries, particularly the producing countries, could present a country paper, covering their views and providing complete information of their countries.

55.
The delegate of EC welcomed the suggestion of the Secretariat and expressed readiness to cooperate through its Statistical Office in order to complete comprehensive information by the IJSG.

56.
The delegate of India agreed that they would try and send as much information as possible in future. He also agreed to present a country paper in the next Council Session containing as much information as possible. The delegate of Bangladesh expressed similar views as those of India.

57.
The delegate of EC suggested that a format to provide information and data may be formulated by the Secretariat. The delegate of Bangladesh informed that there is an established format in the FAO, which they send to different countries to fill up and send back to them. It would be wise if the IJSG gets in touch with the FAO and get a copy of the format.

58.
On a query of the Chairman of the Council about the mode of collection of information from other jute producing countries who are still not members of the IJSG, the Secretary General informed that IJSG has a plan to request the local missions to provide this information otherwise it could fall back on FAO or UNCTAD system. The Council agreed that a country paper should be prepared in a uniform format for the next Session of the Council and appropriate information may be sent on a regular basis to the IJSG. 

C.3
Jute Market Development

59.
The Secretary General informed that this agenda item was normally presented by the representative of International Trade Centre (ITC), who were implementing most of the market development programmes of erstwhile IJO, but they could neither come nor send any paper, because of their busy schedule. He said that market development is an important area and the IJSG would need some inputs from the members on how to proceed further in the matter. The Chairman said that matching supply and demand is a key element of promoting jute and diversified jute products. It would be good if the consumers know that products which correspond to their requirements are available.

60.
The delegate of Bangladesh stated that market promotion should be focussed on end users. In this respect, ITC would be the ideal agency to formulate projects for which funds should be made available. The delegate of India stated that jute and jute products definitely needs focussed attention. He proposed a sub-committee for deliberating, interacting and finalising these strategies where, professional people, industrial representatives and association representatives may be inducted. The Secretary General appreciated the suggestion of the Indian delegate for market development and he agreed to place this suggestion in the agenda of the PSCB in its next meeting. 

61. The delegate of EC stated that jute market is not well established and it is difficult to have appropriate information. So he requested IJSG to establish a basis and structure for the flow of such information. The delegate of India pointed out that before launching any market development Programme, technology development and upliftment of total jute sector is essential. The Chairman agreed with the comments of the delegates and drew their attention to the limited resources of the IJSG which may not be adequate for all such steps of market development.  Therefore, the best use of resources could be made if priorities are decided.

C.4
Jute and the Environment

62.
The Secretary General introduced the document C(III)/CRP-2 regarding Jute and the Environment. He drew the attention the Council to a few important aspects. He said that it had been established that jute cultivation is an environmentally acceptable and friendly process. He mentioned that the preliminary results of the Bio-Pulping Project established the technical feasibility to make paper from whole jute and kenaf. He hoped that, due to environmental concerns, the possibility of substantial quantity of jute being consumed in pulp and paper industries exists. 

63.
The delegate of Bangladesh suggested that the study report of FAO on paper and pulp may be obtained. He also suggested the collection of a few more publications particularly on jute geo-textiles so that IJSG can develop projects on these two. The delegate of EC agreed that jute geotextiles have a real future and people should be aware of the potential applications of jute for the protection of environment 

64.
The delegate of India stated that threats from synthetic and some other lobbies can be countered effectively by jute industry if they focus and  concentrate their efforts with the help of the organisations like IJSG, JMDC and other appropriate bodies. He felt that the industry should take initiatives to counter the threats by upgrading technology in the jute manufacturing processes and machinery. 

65.
The delegate of Bangladesh stated that it has taken a very bold step to ban polythene bags, but jute bags could not take advantage, whereas paper bags filled the vacuum. This needs to be looked into. 

C.5
Consideration of the Report of the First Committee on Projects (COP) meeting

66.
The Secretary General informed the council that the first meeting of the COP was a very comprehensive one where all the documents relating to projects were made available including the thirty completed projects and activities with brief descriptions. He stated that the COP gave the Secretariat a very clear direction on projects to be pursued or dropped or referred back to the National Governments for action at their level. These decisions were taken in the context of the new role of the IJSG and also considering the need for commercialisation of  projects. 

67.
With respect to recommendation number 29 of the COP relating to the consultative committee, he said that under paragraph 12 of the TOR only the Council is authorised to form such ad-hoc committees and there is no delegated power to the COP. The idea to form such a committee arose from the need to simplify the work of the COP, where concerned technical persons from the producing countries, private sector etc can have informal consultations. On the financial proposals regarding the Library and Resource Centre and Design and Development of the Web Site, he sought approval of the Council under item D.6. 

68.
The delegate of India and Chairman of the COP stated that the decisions taken in the first meeting of the COP have been brought succinctly in the four page report. He said that India and Bangladesh have to do a lot of ground work before the  Second meeting of the COP. He hoped both the Governments of India and Bangladesh would be able to come up with alternative projects after assimilating the decisions taken in the COP meeting. 

69.
The Secretary General informed that he had an informal consultation with the representative of CFC that their Consultative Committee on  projects is scheduled for April 2003, and the COP should meet in March to send project proposals to CFC by April. 

70.
The Chairman of the Council stated that the Council will have to make an interpretation of point 29 of the document pertaining to the suggestion to form a Consultative Committee of the COP. 

71.
The delegate of Bangladesh wanted to know about the source of finance for holding meeting of the Consultative Committee.  The Secretary General replied that IJSG would not incur expenditure since there would be no payment for travel or DSA. It is expected that member countries or technical representatives would come to these meetings at their costs. He also agreed with the alternative proposal where the members of the COP could consult their technical institutions and come back with clear ideas. 

72.
The delegate of the EC drew attention to a number of ASIA programmes of the European Community, such as Asia Invest, Asia IT&C, Asia URBS, Asia Link, Asia Pro Eco, which could be of interest to IJSG’s associate members. IJSG should promote these programmes with its associate members. The delegate promised to make available all available information to the IJSG Secretariat.

73.
The delegate of India and Chairman of the COP mentioned that some of the delegates who attend the meetings might not have the requisite technical competence to decide about the various projects in a day or two in the COP meetings. In a situation where projects were circulated in advance to the members it might not be possible to send these to an expert or to research and development institutions and get a timely feed back. Such processing work could be done better by the working group, he added. He expressed his concern that postponing formulation of the Consultative Committee may result in a situation of no new projects being finalised before the next COP in April/May 2003. 

74.
Considering the concerns of delegate of Bangladesh and the discussion in the COP the Secretary General proposed to constitute an informal Working Group without any financial implication for seeking technical advice in connection with formulation of projects.  

75.
The Council agreed to the suggestion of  a Working Group instead of a Consultative Committee. The Working Group may be on any technical expertise needed by the COP. It was agreed that there shall be no financial implication i.e. there will be no reimbursement of travel cost or per diem payment for any expert. The formation of such ad hoc Working Groups  on specific issues would be within the competence of the COP. 

76.
After the above detailed discussion, the Council noted the report of the First Session of the Committee on Projects of the International Jute Study Group.

C.6
Consideration of the Report of the First Meeting of Private Sector Consultative Board

77.
The Secretary General introduced the document C/(III)/6 titled Report of the First Meeting of the Private Sector Consultative Board (PSCB). The meeting was held on 17 December 2002. He expressed his gratitude to the Chairman and Vice-Chairman of the PSCB who have committed to put in their best efforts to increase the Associate Membership particularly from consuming countries.

78.
The Chairman of the PSCB hoped that the work of the IJSG will be strengthened with the support of the PSCB. He said that with a little input, concentration and time, the private sector may contribute very significantly for the development of jute sector. In this respect, he solicited guidance from the IJSG and from the Governments of India and Bangladesh and also from their two research institutions viz. BJRI & IJIRA. He appealed to the producers to contribute something out of their sale proceeds to finance research and development activities.

79.
The Chairman of the Council said that there is a lot expectation from the Consultative Board considering the objectives of the IJSG where the representatives of PSCB could play a positive role. He also said that the IJSG was one of the few international organisations, which emphasised on the expertise and the guidance of the private sector. He requested the Chairman of the PSCB to do his best to increase Associate Membership of the Private Sector Consultative Board.

80.
The delegate of Bangladesh congratulated the Chairman of the PSCB for his commitment and requested him to play a constructive role towards achieving the goal of the IJSG. The recommendations made by the Consultative Board were very much in line with the objectives of IJSG, he added. 

81.
On a query from the delegate of Bangladesh, the Secretary General informed that election of a second Vice-Chairman from a consuming country was discussed in the meeting of the Consultative Board. This could not be finalised due to lack of representation from the consuming country organisations in the meeting. As a result, the post is  being kept vacant and as and when such members are available from the consuming countries, a second Vice-Chairman would be elected. He suggested that the decision may be left to the Consultative Board who have the right perspective in the matter.

82.
The delegate of India wanted two clarifications, on Rule 18 of the Rules of Procedures of the PSCB, regarding requirement of quorum and whether the Consultative Board would be able to operate funds of its own independently and chalk out a new path for funding new projects. The Secretary General responded that the Consultative Board decided not to insist on a quorum for meetings at this stage. The Council has taken a decision that the rules of conduct of their meetings would be left to the PSCB without any intervention. Regarding funds, the Secretary General said that the membership fees paid by the entities/organisations are kept in a separate account. The fees would be used only for purposes in connection with PSCB activities. So if PSCB comes up with a proposal to create a separate fund for taking up projects, the Council could decide on the modalities of operation of the fund.

83.
The Council noted the record of recommendations adopted by the PSCB held in Dhaka on 17 December 2002 as contained in document CB(I)/5 and C(III)/6 with the clarifications as discussed.

C.7
Work Programme of the IJSG 

84.
The Secretariat introduced the document C(III)/7 Rev.1 containing Work Programme of the IJSG. The Secretary General termed this agenda item as very important and sought inputs from the delegates. In the Work Programme, the Secretariat has tried to cover the maximum area with its limited resources. He said that targets are high and failure in some areas due to resource constraints cannot be ruled out. The Chairman sought the views of the delegations on the document.

85.
The delegate of EC stated that the work programme appeared very concrete, credible and most appropriate. He believed that in the presentation, all areas have been taken into account according to the main mandate of this organisation. Referring to the relationship with FAO, CFC, & UNCTAD he suggested to establish cooperation with European Statistical Office as well. He concluded with the view that the programme was acceptable to the EC but could be in a more detailed form.

86.
The delegate of Bangladesh supported the precise and concrete work programme of the IJSG. He suggested that best efforts to increase membership need to be made by visiting the capitals and meeting the appropriate authorities of the potential members. There is a need to establish better co-operation with other international organisations such as, IGG in FAO who started dealing with jute from 1964. The attendance in the back to back meetings in the IGG on jute and hard fibres is high and the role of the Group along with IGG (FAO) is very important and cooperation should further be strengthened. He regretted that in the meeting of the Committee on Commodity Problem (CCP) in Rome, jute is treated as an orphan. He urged all the delegates especially those from the producing countries, to attend this meeting, with a clear brief. He suggested that IJSG may actively participate in the IGG meetings which would be very helpful for jute.

87.
The delegate of India stated that the work programme of the IJSG has been very succinctly brought out, covering most of the ideas discussed in the last two Council meetings. He suggested that objectives of the Terms of Reference could be highlighted in the work programme rather than functions. 

88.
The Chairman of the Council suggested that the provisions referred to by the delegate of India especially as regards to functions of the IJSG, could be incorporated in the introductory paragraph to the work programme. It was agreed that objectives/functions will be suitably incorporated. Responding to the comments of the delegate of Bangladesh, the Secretary General said that IGG on Jute/Kenaf and IGG on hard fibres will be held between 1 and 4 April 2003. The IJSG will be making an audio visual presentation on diversified jute products. He also requested Bangladesh and India to send representatives to this meeting with some display materials and products to make a good impact in the meeting. He assured that IJSG would play a major role in the meeting of the CCP also. 

89.
The Chairman of the PSCB mentioned that the Work Programme prepared by the Secretary General was very comprehensive, elaborate and covers all points. He expected that the points made by the delegates of Bangladesh and India would be incorporated by the Secretariat in the Work Programme. 

90.
The Chairman then asked the Secretary General whether it would be possible to organise a World Conference on Jute and to incorporate in the Work Programme. The Secretary General mentioned that Government of India is organising a World Conference on Jute in Kolkata during 22-24 February 2003 which is funded by the Government of India. Another such conference in quick succession might not attract enough people. He informed that CFC and the Government of the Netherlands have been approached to provide funds as part of the programme to organise a conference in Europe, where the users, traders and people concerned with jute could attempt to draw a road map for future growth of the sector. 

91.
The delegate of EC expressed the view that a conference on jute could be very useful and beneficial. Referring to the World Conference of Coffee held two years ago in London, he told that the suggestions of such Conference could be incorporated while establishing an effective policy. He was in favor of organising such a conference at the right moment ensuring right participation not to overlap with other initiatives. The Council approved the document C(III)/7 Rev.1 with the amendments that came out of the discussions and instructed the Secretariat to circulate an amended document.

C.8
Agreement between the International Jute Study Group and the Food and Agriculture Organization of the United Nations (FAO)

92.
The Secretary General introduced C(III)/CRP-3 on the “Agreement between the International Jute Study Group and the Food and Agriculture Organization of the United Nations (FAO)”. The Secretary General informed the Council that the former IJO had a written agreement with FAO which was based on exchange of letters between the Director General of the FAO and the Executive Director of the then IJO. The Secretariat has re-drafted the agreement in a format which took into account the fact that the FAO and the IJSG should not duplicate any work, but should work together. He informed that the draft document has been sent to Mr. Brian Moir of FAO who has taken it up with the legal department in the FAO. 

93.
The delegate of EC appreciated the proposal of an agreement between the IJSG and FAO but he regretted the absence of FAO representative in the meeting. The Secretary General informed that the local representative of the FAO is yet to receive any communication from Rome. He proposed that the Council might authorise the Secretary General to communicate with FAO to finalise the draft agreement and get the agreement signed in the next Session of the Council. 

94.
There were a consensus that the Council may authorise the Secretary General to finalise the Text of the  Agreement and present the same in the next Session of the Council for approval and subsequent signature.

D.
Administrative and Financial Matters
D.1
Frequency of s of the Council of the IJSG

95.
The Secretary General mentioned that the Council, as per the TOR, should meet once a year preferably in March/April. This timing helps in finalising the budget and allows member countries sufficient time to arrange for contributions to be sent in time. He urged the Council to take a decision on whether one more meeting could be held during this jute year sometime during the end of June to finalise the administrative issues like budget and then go back to the cycle of a yearly meeting from 2003/2004 jute year (unless there is a necessity for holding more meetings). The delegate of EC appreciated the proposal made by the Secretary General and preferred to remain in the usual phase of one meeting a year. He suggested that for the year 2003, one more meeting may be fixed around June and then go ahead with usual time schedule in March/April every year. 

96.
The delegate of India stated that it was good to have one meeting in a year prior to February to know the financial requirements for incorporation in the national budget of India to be presented in the last week of February. He anticipated some problems if this is held in May/June, but was agreeable with the Secretary General that the Council should normally have only one regular meeting in a year.

97.
The Chairman stated that the IJSG is now at a building up stage that necessitated several Council meetings, especially this Council meeting, in order to determine the work programme of the organisation. He further stated that under the circumstances of the organisation it would be wise to hold another Council meeting during this jute year and then have the routine established with meetings of the Council closer to the end of the jute year.

98.
The delegate of Bangladesh supported the conclusion drawn by the Chairman regarding the meeting in June 2003 and routine meeting of the Council during March/April every year. The Chairman of the PSCB also supported that the suggestion made by the distinguished delegates to have a meeting at the end of June 2003.

99.
The Secretary General suggested for consideration the dates of the next meeting of the Council as 9-10 June (Monday/Tuesday) or 11-12 June (Wednesday/Thursday) depending on travel plans. He also mentioned that the COP will have to meet earlier in view of the CFC’s deadline that is sometime in February/March 2003.

100.
The council decided to hold the next meeting of the Council of the IJSG on 11-12 June 2003 and to hold one meeting in a year thereafter and additional meetings, if requested, in compliance with the Terms of Reference 

D.2
Election of Chairman and Vice-Chairman for 2003/2004

101.
The Council decided to defer the election of Chairman and Vice-Chairman of the Council for the jute year 2003/2004 to the Council meeting in June 2003. 

D.3.
Election of the Credentials Committee for 2003/2004

102.
The Council decided to defer Election of the Credentials Committee for 2003/2004 to the Council meeting to be held in June 2003.


D.4
Election of the Provident Fund Committee for 2003/2004

103.
The Council decided to defer the election of the Provident Fund Committee for 2003/2004 to the Council meeting in June 2003.

D.5.
Announcement of contributions by donors

104.
The Secretary General informed that this agenda was included to enable members or non-members to announce contributions to the Special Account. He informed that the Secretariat has separately written to some of the countries explaining the provisions of the Special Account. He further informed that IJSG received a letter from the Government of the UK stating that since UK is represented in the IJSG by the EU, any proposals for contributions to the Special Account should  be put to the EU representative in the first instance. So this issue  needs to be clarified that members and non-members can make contributions to the Special Account. 
105.
In the larger interest of the Group, the Council may build up the Special Account for taking up small projects, he added. He further added that such contributions could either be tied to a project or it could be an untied contribution to the Special Account. 

106.
The delegate of the EC pointed out that the UK is a Member State of the European Community and as such also has to be considered a member of the IJSG. However, this would not prevent the UK or any other of the fifteen Member States of the European Community to make contributions to the Special Account. The delegate of the EC stated that he would clarify this issue with the Member States of the European Community during their coordination in Brussels. He would invite them to consider making contributions and generally to become more active. The EC delegate regretted that the European Community had no particular provisions for making special contributions to international organisations. There is presently no possibility to make available any funds from the EC budget to the Special Account of the IJSG.

D.6
Financial resources of the Special Account

107.
The Secretariat introduced the document C(III)/8 relating to Financial Resources of the Special Account. The Secretary General informed the council that the total amount of unearmarked fund is US$ 314,705.55 and requested the Council to approve an allocation of US$ 25,000 for the establishment of a Library and Resource Centre, and US$ 19,500 for Design and Development of a Web Site for the IJSG. The Chairman of the COP stated that the details of the financial resources of the Special Account was presented in the COP meeting last month. 

108.
The Council noted the document C(III)/8  with specific approval of the activities namely establishing a Library & Resource Centre at US$ 25,000 and Design and development of a website for the IJSG at a revised cost of US$ 19,500.

D.7
Administrative Budget of IJSG for 2003/2004

109.
While discussing the administrative budget for 2003-2004 the Secretary General stated that the chairman has already indicated that the final decision on the budget would be taken in the next meeting in June 2003. He said that the Secretariat has taken a few things into account while formulating this proposal like the concerns of the member Governments about contributions not going up significantly, absence of any new member etc. He stated that it would be difficult to recruit an Operations Manager at this stage. If the operations manager recruited at P3-step 1, the  cost to the organisation would be nearly US$ 100,000 which the IJSG would be not in a position to accommodate during 2003. Therefore,  the Secretariat is exploring some other options viz., to recruit a professional consultant at a fixed salary level. 

110.
He explained the conditions of the vehicles in IJSG inherited from erstwhile IJO. He requested the Council to approve the purchase of a new car within the cumulative savings of the administrative budget replacing two old vehicles which would be auctioned off. If such a purchase is authorised, the budget amount for car would not be included in the current budget and it would come down proportionately. Some more adjustments could be made by reducing/postponing some items and the budget could be brought close to US$427,000. 

111.
The delegate of Bangladesh agreed that  the budget may be approved in the next Session.  He suggested the improvement of IJSG conference room with Simultaneous Interpretation System (SIS) facility with a view to earn some money by renting it out. The Secretary General stated that the Secretariat had written a letter to all the member countries whose missions are located in Dhaka that they could use this conference facility paying an amount of TK 10,000 per day. If this is received well, the Secretariat could earn some money to improve the conference area.  For business and social gatherings IJSG is offering the facilities at TK. 15,000 per day. For interpretation facilities he said that it would involve some civil construction, which needs to be done in consultation with an architect.

112.
The delegate of EC congratulated the Secretary General for his efforts to remain in framework of a reasonable budget. For the recruitment of the Operations Manager, he also agreed with the constraints and suggested that the recruitment be made as international as possible. He appreciated the proposal of Bangladesh delegate for improvement of conference hall and renting out. He suggested to the Secretariat to liaise with relevant authorities in Bangladesh  in this regard.  He supported the proposals in general and agreed to consider the budget in June 2003 at an appropriate figure between the proposed two.

113.
The delegate of India drew the attention of the Council to article 5 and 6 of the recently signed Headquarter Agreement and asked whether without an amendment, premises could be let out on rent. The delegate of Bangladesh responded that “free of rent” means to the Group, not for outside conferences. Their intention was that the Group could earn some money out of it and improve conference centre, he added. The delegate of Bangladesh also said that they received a letter from Secretary General, which they are examining in line with the Headquarters Agreement. Bangladesh is ready to extend its cooperation in any construction of this hall through its Public Works Department (PWD), he added.

114.
The Chairman of the council proposed that for the record and for clarity in the relations between the IJSG and Government of Bangladesh, there should be some documents authorizing IJSG to make available its conference facilities to third parties and also to collect user charges for the conference room. Such charges would be the income of IJSG. 

115.
The Secretary General clarified that as per the Headquarters Agreement, the IJSG cannot rent out space on a commercial, long term basis. He clarified that renting out the conference facilities for a day or two and earning money out of that would cover only the electricity bills and maintenance costs. 

116.
The delegates of Bangladesh suggested that the Secretary General may work out the cost of setting up the interpretation facilities and to suitably change pattern of the conference room.

117.
The Council took note of the proposed budget in document C(III)/9 and after discussion accepted an indicative budget for the year 2003/2004 between US$ 427,000 and US$ 437,000.

D.8
Review of contributions to the Administrative Budget for 2002/2003

118.
The Secretary General informed that the Secretariat has received contribution from all member countries.

119.
The delegate of Bangladesh wanted a clarification that as to how IJSG , as the successor organisation to IJO, is taking care of the outstanding contributions to the budget of erstwhile IJO. The Chairman mentioned that the IJSG is the legal successor of IJO and has also taken over the responsibility to look after outstanding contribution from former members of the erstwhile IJO.  He recalled that the first Session of the Council of the IJSG authorised the Chairman to approach both Governments of Egypt & Indonesia to pay their outstanding contributions. The Secretary General stated that he has contacted the Embassies and they have transmitted the requests to their headquarters. He also informed the Council that the outstanding contribution of Egypt was US$ 85,291 and Indonesia US$ 37, 219. The Chairman of the Council suggested that this might be taken up in the Agenda of the next Council if the outstanding contribution of Egypt and Indonesia were not received till then.

D.9
Appointment of Auditors for the period 27 April to 30 June 2002 and for the year 2002/2003 

120.
The Secretary General informed that the Secretariat would come with a specific proposal for appointment of Auditors in the next Council meeting. He proposed to combine the audit of the fractional period of 2001/02 (27 April to 30 June 2002) and full period of 2002/03. The Council decided to defer this decision to the next Council Session.

D.10
IJSG Staff matters: Staffing structure of the IJSG and related issues

121.
The Secretariat introduced the document C(III)/10 relating to the Staff matters as approved in the last Council Session. Three posts have been kept vacant because of budgetary constraints. The Secretary General said that in the absence of media/information officer, this part of the work which is quite important is getting neglected. He said that the Secretariat is exploring the possibility of getting somebody on contract basis within the budget for this year. The Council noted the contents of document C(III)/10.

D.11
Change of colour of Flag of the IJSG

122.
The Secretary General explained that the IJSG flag was approved in the First Session of the Council with a white background. All the UN Organisations and most UN affiliated intergovernmental bodies uses UN blue colour as the background in their flag. He opined that in conformity with the accepted practice, the colour of the flag may be UN blue. The Council decided to change the background colour of the IJSG flag from white to UN blue.

E.
Other Business

123. There was no other business.

F. 
Dates of the  Fourth  of the Council 

124.
The Council decided to hold the Fourth Session of the Council on 11-12 June 2003 (Wednesday & Thursday) in Dhaka.

G.
Adoption of the Record of Decisions of the 

125.
The Council adopted the Record of Decisions of its Third , as contained in document C(III)/11 Rev.1 and reproduced in Annex-V of this document and authorised the Secretary General to prepare and circulate the full report of the  to all Members, Associate Members and Observers.
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