	INTERNATIONAL JUTE STUDY GROUP
	   RESTRICTED

   C/(II)/4

    1 July 2002


REPORT OF THE  SECOND SESSION OF THE COUNCIL OF THE

INTERNATIONAL JUTE STUDY GROUP (IJSG)

Dhaka, 29 June 2002

Report of the Second Session of the Council of the IJSG

Introduction

1.
At its First Session , the Council of the IJSG decided [Decision IX (I)] to authorise the Officer-in-Charge to convene a meeting of the Council on 29 June 2002 in Dhaka with the sole agenda of appointment of the first Secretary General of the IJSG. Accordingly, the Second Session of the Council of the IJSG was held in Dhaka on 29 June 2002.

A.
Opening of the Session

2.
Mr. J. V. Ketelsen, Chairman of the Council of the IJSG, opened the Session. In his opening statement, the Chairman expressed that the second session will marks the completion of the establishment process of the International Jute Study Group by the appointment of the first Secretary. The Council Session was also to provide direction to the new Secretary General on the responsibilities reposed on him and the priorities of the Group in the months to come. He also expressed that this Council Session will also have the responsibility to say Goodbye to the current Officer-in-Charge, Dr. R. Mandal,  who will return to the Government of India services next week.  

3.
The Chairman was extremely delighted to see a number of observers, particularly from China, Morocco, Nigeria, Norway, Pakistan and the Philippines. He was also very pleased to see that a Dutch entrepreneur (NNZ Industries) who is dealing with jute and jute products participated in this Session. He thought this will work very well for the establishment of the Private Sector Consultative Board which will have to be  undertaken by the Secretary General as quickly as possible. He also welcomed observer from FAO, Bangladesh Jute Association and the Bangladesh Jute Mills Association. 

A.1
Ascertainment of quorum

4.
The Chairman of the Session ascertained that a quorum, as required under paragraph 9 (g) of the agreement  was present. A list of participants is given in Annex –I.


A.2
Adoption of agenda and organisation of work

5.
The Chairman introduced the document C/(I1)/1 Rev.1 containing the revised provisional agenda for the consideration of the Council.  The Council adopted the revised agenda, which is reproduced in Annex –II. An updated list of documents pertaining to the Council Session is given in Annex –III.   

A.3
Statement by the Officer-in-Charge, International Jute Study Group
6.
The Officer-in-Charge welcomed the delegates to the Second Session of the Council of the International Jute Study Group (IJSG).  He expressed that in his capacity as Officer-in-Charge of the IJSG,  during the  period from 1 May till 29 June 2002, he tried his best to implement the mandate and  the decisions taken by the Council at its First Session, pertaining to the objectives of the Organisation as well as convening of the Second Council Session.

7.
The Officer-in-Charge indicated that during the long tenure of his services in the International Jute Organisation (IJO) and its successor entity, International Jute  Study Group (IJSG), including the period under the Trust,   most of the time went on struggling to salvage the Organisation from a possible closure. But, yet he could lay a good track to show what jute can produce and the Organisation itself can deliver.  He highlighted that to a great extent, people do recognize now the potential for jute and it should be the future endeavour to translate the development that have taken place with jute over the past years,  into commercial entities for the best benefit of the jute  farmers and the industry.

8.
The Officer-in-Charge stated that he had implemented two major projects – introducing composite products in one and non-woven products in the other, showing enormous potential for their commercial exploitation.  He further stated that one major project concerning the conversion of all of the jute plant into paper pulp, at a cost of US$ 1.5 million, is currently on-going and one fully funded  project and one with 80% funded project tied up,  at a total cost of about US$ 3.4 million are in the pipeline for implementation. Moreover, a number of other projects were formulated for consideration of the Committee on Projects (COP) and the Council but the Council could not yet take decision on them. He opined that it will be an advantage for the new incumbent to look into those projects and if found appropriate, he should seek approval of the Council and subsequently seek financial assistance from the funding/donor agencies.

9. The Officer-in-Charge informed the Council that due to some unavoidable circumstances, he submitted his resignation to the Chairman in order to relieve him from official duties with effect from 7 July 2002 and consequently he will demit charge of the IJSG Secretariat from that date. He expressed his sincere thanks to all concerned for the kind assistance and cooperation that he received during his long tenure.

10. The Officer-in-Charge wished to place on record the hard work done by the officers and staff members, severely reduced in size during this difficult  period.

11.
He also expressed happiness that his esteemed colleague, who possess a very brilliant professional record, was likely to take over the helm of affairs of the IJSG soon and undoubtedly the jute community could expect many more milestones to achieve under his stewardship. He wished the first Secretary General the very best of his stay and tenure at IJSG. He also wished that the IJSG flourishes upto the expectation of the world jute community in the days to come.

12.
After the statement of the Officer-in-Charge, the Chairman commented that he has been associated with the IJO, Trust for the IJSG and now IJSG for almost four years. During this four years, the Chairman was very highly appreciative of the commitment, professionalism and engagement that Dr. Mandal showed for the international cooperation in the jute sector. The Chairman also expressed the heartfelt and deepest thanks of the Council and the member countries of the IJO and the member countries of the IJSG for the works that Dr. Mandal has done and the achievements he has obtained.

A.4.
Credentials of delegates:
13.
The Chairman suggested that the Council may proceed as in the first Session of the Council as there was still only four members. He thought it will suffice to present the credentials of the delegations to the Secretariat which would check them and report back to the Chairman. 


14.
The Secretariat presented its report to the Chairman, confirming that the credentials received from Bangladesh, European Community, India and Switzerland are in order. The Council noted the report on the credentials of delegates.

B. 
Establishment Matters

B.1
Appointment of the first Secretary General

15.
The Chairman recalled that during the first Session of the Council  between 27 and 30 April 2002, the Council decided  not to appoint the first Secretary General at that Session. But in order to provide as much  transparency as possible to have another  Session of the Council for the appointment of the Secretary General and  set a date on  24 May 2002 by which time Governments of Member countries were requested to submit nominations of respective candidates. The Chairman introduced the Secretariat document C(II)/2, containing “nomination of candidates received for the post of Secretary General of the IJSG from the Member Countries”. In fact, the Secretariat received nomination of only one candidate endorsed by the Government of India. The candidate is Mr. T. Nanda Kumar. Before entering into a discussion on the candidate,  the Chairman  requested Mr. Nanda Kumar to make a presentation on himself. 

16.
In the beginning of his presentation, Mr. T. Nanda Kumar  stated that his C.V. is available with all the member countries  and all the relevant  details are mentioned therein. But briefly he would like to say that he has put in 30 years Government services  in the premier Civil Service of the country, of which about 15 years have been spent in industry and commerce related activities particularly in the commodities side of the commerce and industry. In fact, it was an irony probably  that he started his career in jute growing area in Bihar and now he has been looking after overall  policy and coordination and development of jute sector in the Government of India. He has done a couple of works relating to  international  trade and commerce  and investment. He has been a consultant for a couple of World Bank projects on project  formulation and project appraisal. He has done a significantly important report in the early days of WTO on the impact of WTO on global spices trade, which the International Trade Centre published as a book which is still in their list of sales on publication register.  He also did some works on quality improvement in spices for the  UNDP funded project and has been graded as a most successful projects  under the   UNDP umbrella in the South –East Asia Region. As Joint Secretary in the Ministry of Textiles, Government of India, jute is just half of his works.  He looks almost after everything relating to jute research and export development, diversification including a couple of Public Sector which he was disinvesting at this stage. On the other side, he also looks after the entire fiscal policy, growth, investment framework of the Textiles Industry of India which is quite substantial. His real ability is therefore, leading multi disciplinary team of people and creating synergies between various organisations. After this statement Mr. Nanda Kumar left the Council venue.

17.
The Chairman  then requested comments from delegates of member countries about the candidature of Mr. T. Nanda Kumar.

18.
The delegate of the EC informed that the candidature of Mr. T. Nanda Kumar has been discussed in Brussels amongst the Member States of the European Community. He confirmed that the candidature was welcomed by the European Community and that they supported it. 

19.
The delegate of Bangladesh expressed that they have received the C.V. of Mr. T. Nanda Kumar through the IJSG Secretariat, heard the brief presentation of Mr. Nanda Kumar about the activities and agree with the confirmation, what the EC delegate has given before the Council.  He also confirmed on behalf of the Government of Bangladesh about the acceptance of the candidature of Mr. Nanda Kumar.

20.
The delegate of India also supported the candidature of Mr. T. Nanda Kumar.

21.
The Chairman requested comments from the delegates of observer on the point of appointment of Mr. T. Nanda Kumar.  There was no comments from the observers.

22.
Subsequently, the Chairman informed the Council that he would offer an appointment  to the Secretary General of the IJSG for a period of three (3) years at the level of D1/step 1 of the United Nations. The appointment would neither have any rights to conversion to any type of appointment nor to carry any entitlement of post with IJSG. The appointment may be terminated by either party prior to its expiration on a written notice of not less than 3 (three) months or payment in lieu thereof.   In the event of the liquidation of the organisation prior to the completion of the duration of appointment, similar provision will apply. The other provisions of  the contract will be usual one as the salary and allowances, post adjustment benefits, leave, necessity for  medical examination and the requirement of the health and group insurance scheme of the IJSG staff. 

23.
The Chairman also expressed that as the member countries are having the candidature of Mr. T. Nanda Kumar and decisions of the Council are in principle taken by consensus, he considered, consensus on the appointment of Mr. T. Nanda Kumar.  The Council authorised the Chairman of the Council to issue a formal letter of appointment to Mr. T Nanda Kumar as the Secretary General of the IJSG.

24.
The Chairman  with the consent of the delegates  of the Council  requested Mr. Nanda Kumar to come in  and receive this news that the Council of the IJSG has decided to appoint him as the First Secretary General for a period of three (3) years. The Chairman also requested the new Secretary General of the IJSG to provide the Council with a statement on acceptance.

25.
At the beginning of his statement, the new Secretary General expressed his thanks and gratitude to the  delegates for  reposing faith in him, particularly to appoint him as the first Secretary General of the new entity. He mentioned that it is all the more important that there is an unanimity of opinion and what is important to the successful movement forward of the Group. He also took the opportunity to share some perspectives which he has of the work ahead and in which he needs the cooperation, guidance and support of all members and observers. He pointed out that he was associated with almost every single discussion of this Group for the last two and a half years. Initially, concerns were expressed on a  global scale that the commodity organisation per se had not delivered irrespective of the commodity that they were attempting to develop and they looked for different model and different solutions. Many of the concerns were known but at the same time there was a great expectation from a new organisation. The commonality of thinking of  many of the member countries in the previous IJO was the need of a smaller and effective organisation which would work more as a catalyst for development than as an implementer of  the projects. He was very much aware of those concerns at the back of every bodies mind that the results are expected from this organisation in the manner in which they are listed in the functions of the TOR and also explained in the decisions of the first Council meeting.  His understanding of the situation, therefore, was that everybody is looking for certain amount of continuity with change by dropping  non priority items,  change in the mind set, change in the manner of functioning of the organisation  to take it forward on the new path that has been curved out for this Group. 

26. He does not have the advantage to go through the entire documentation of the organisation but to him the priority would be as follows:

i. The first task would be to increase membership of the group. He therefore appealed to those  present in the Session , in the capacity of observers, to consider joining the Group at the earliest. He stated that the Secretariat would separately pursue with the intending members regarding joining the organisation,  particularly those who were in the erstwhile IJO.

ii. He thought that the second priority which is the most significant  steps of the new group, would be the setting up of the Private Sector Consultative Board. In fact, the new direction for this Group would come from a close interaction with private sector, who are ultimately responsible for development of jute industry. 

iii. The third area which would need attention, are projects, Dr. Mandal has explained the various projects that he has done which may be categorized in to five sub-activities. Projects which are completed have to be fully comercialised which would need lot of dedicated attention. On-going projects, particularly Biotechnological application of enzymes for making Paper Pulp from green jute and kenaf would need to perform according to the milestones set for the project. Fully funded pipeline project which would need to be started, milestone set and monitoring done.  Partially funded approved projects would require mobilisation of some balance fund and the last would be the project ideas which would be reviewed in the context of the new directions given to the Secretariat by the first meeting of Council. 

iv. The fourth important area is arising out of the TOR,  it has very clearly mentioned for the need to create a lot of synergies with other organisations like FAO, ITC etc. He also added that there are a number of researches and development in private enterprises in jute producing and jute consuming countries,  who have done quite substantial amount of  work in the jute application or in jute diversification.  The efforts would be to create a network with the focus of the IJSG wherein information will be shared on an even basis.  A couple of other ideas which are only ideas at present would be improved communications with the stakeholders with e-mail being available as  a cheap alternative to the normal written communication.  Improving communication and sharing information with member countries and with other stakeholders would be a priority. 

27.
By his experience for the last three years in the jute sector he was quite happy to first hit is Jute Manufactures  Development Council web site  and jute.com.  He thought an international jute organisation need to have a properly developed good web site which of course would be a costly proposition at this stage, but he would be looking for funding for this. 

28.
In sum and substance he thought the road map for this organisation is probably to go back for the well-known management model of the three ‘C’s, developing competitiveness, improving communications, and increasing connectivity. He thought that these were briefly his perspective of the organisation but he added that he would largely be guided by the collective will of the membership  and their guidance in the performance of the duties of the  Secretariat.

29.
The Chairman thanked the new Secretary General for his acceptance speech which reflected very much the sentiment which is prevailing amongst the members of the IJSG as well as the observers present. The two priorities mentioned by the new Secretary General, one is to increase membership which is top priority for the organisation and the other one is to establish the Private Sector Consultative Board again equally is a top priority in order to show that this organisation pursue an alternative way in commodities and is determined to include the expertise and knowledge of the private sector.  He hoped that this finds approval of the members of the Council that it is not necessarily the governments to do business but it is the private economic operators,  who are the driving force behind  economic development and trade.

B.2.
Interim arrangement for holding the charge of the IJSG Secretariat

30.
The Chairman informed the Council that Dr. R. Mandal, Officer-in-Charge has submitted resignation to him in order to relieve from the duties with effect from 7 July 2002 in order to return to his service with the Government of India. The first Secretary General also expressed that he would not be able to join his duties before 1 August 2002. Consequently the Council is required to make an interim arrangement  for holding the charge of the IJSG Secretariat for the period  from 7 to 31 July 2002. The Chairman then proposed the name of Mr. A.F.M. Sarwar Kamal, Vice-Chairman of the Council for holding the interim charge of the Secretariat as temporary Officer-in-Charge. The delegates of members and observers supported the proposal.  The Council, therefore decided to relieve Dr. R. Mandal from his duties, as Officer-in-Charge of the IJSG, with effect from 7 July 2002 and to appoint Mr. A.F.M.Sarwar Kamal, Vice-Chairman of the Council,  to hold the interim charge, as temporary Officer-in-Charge of the IJSG Secretariat for the period from 7 to 31 July or till the joining of the first Secretary General, whichever is earlier.

31.
The delegate of the EC briefly expressed his reaction to the acceptance statement of the new Secretary General. He congratulated Mr. Nanda Kumar on behalf of the EC on his appointment as the new Secretary General  of the IJSG. He was very pleased to note the priorities that have been listed by the new Secretary General of the IJSG. These priorities are  very much  shared by EC and obviously point number one, as stated by Mr. Nanda Kumar should be the promotion of IJSG worldwide with obviously the prime objective to attracting new members and particularly former members of the IJO.  In addition, they would like to underline the commitment of the EC to a strong and effective  work programme to be presented by the Secretariat in due course, notably in order to discuss the real value added in the IJSG. In fact they would very much like such a work programme to be presented by the Secretariat before the end of this year so that they could have debate on this programme on the occasion of the next Council Session. On many occasions in the past, the EC has asked for assessment of the past lessons and they strongly believe that time has now come for this exercise. Finally, the EC delegate noted that the new Secretary General in his intervention expressed about the establishment of Private Sector Consultative Board according to rule 11 of the TOR. He felt that it was mainly through this new body that an organisation may pursue this objective differs itself from the past and that the meeting of the new Private Sector Consultative Board should take place immediately before the next Council Session in order to let the participating members know the views of the Consultative Board.

C.
Statement by Observers
32.
The Council, noting that the representatives of China, Morocco, Nigeria, Norway, Pakistan, Philippines and NNZ Industries of the Netherlands participated for the first time in a Council Session of the IJSG, decided to welcome their participation and accept them as observers.

33.
The Chairman invited the observers to express their perspective for the IJSG and inquired whether there will be any possibility of their respective countries to join before the end of the year, which would give more reason to have a Council meeting in December 2002.

34.
The delegate of China expressed that he did not have any instruction or information from his Government but he was very happy to be present as observer at the Council Session.

35.
The delegate of Morocco thanked the Chairman for inviting them as observer to the Council Session but they do not have any information from their Government to submit to the Session. He expressed his appreciation to the nomination of the new Secretary General. He hoped that his delegation will be able to contribute to the type of work of the Group next time.

36.
The delegate of Nigeria stated that he is also in similar position like other observers and waiting more detailed instruction from his Government. However, his Government, in view of the increasing use of jute and jute products in the country, has expressed its willingness to participate as observer in the Council Session of the IJSG.  In regard to the Private Sector participation, he would look forward to see the work programme of the IJSG and hopefully during the next session he will be able to put a detailed input.

37.
The delegate of Philippines expressed his thanks for inviting his country as observer to the Session.

38.
The delegate of Norway expressed her thanks for inviting her country as Observer and informed that she has attended the session and will report  on it to the headquarters.

39.
The representative of NNZ Industries of the Netherlands thanked for inviting them to attend as Observer. He was very proud to be present in the session of the IJSG and to know what IJSG is doing. He hoped that they will do something with the IJSG.

D.
Other Business
40.
The Secretariat introduced the document C(II)/C.R.P.-1 containing the  report of the auditors for the period from 12 October 2001 to 26 April 2002 relating the administrative and special accounts of the Trust for the IJSG. The Council noted the report.

41.
The Chairman thanked the Government of Bangladesh for accommodating the establishment of the Trust in order to safeguard the assets of the IJO and to continue the project which have commenced in the IJO and the negotiation of the IJSG. 

42.
The delegate of the EC expressed the concern that the financial contribution from the EC to the administrative budget of the IJSG may be slightly delayed. He reiterated the satisfaction of the EC that representative of the EC has been elected Chairman of the Council for one year and he thanked the Chairman for his taking up the function and looked forward to his one year tenure in this position. 

43.
The delegate of Switzerland thanked the Chairman for the financial report. They have also similar problem that there may  be a bit delay in fulfilling the financial obligation of Switzerland to the administrative budget but after the end of July there will be no problem.

E.
Dates of the Third Session of the Council 
44.
In view of the request for a strong work programme to be established by the Secretariat under the leadership of the Secretary General as well as the representative of  several new member countries coming to the IJSG and in view of the necessity to have a first meeting of the Private Sector Consultative Board before the end of the year, which should be followed by a Council meeting, the Chairman suggested to have the third session of the Council of the IJSG in the second half of December 2002.

45.
The delegate of the EC expressed that second half of December 2002 for holding the third Session of  the Council  as reasonable.

46.
The delegate of Switzerland expressed that the third Session of the Council should be convened between 15 and 20 December 2002 at the latest as after that time staff may go home to Switzerland on leave.

47.
The Council decided to authorise the Secretary General to convene, in consultation with the members, (i) the Third Session of the Council of the IJSG between 15 and 20 December 2002 and (ii) to convene a meeting of the Private Sector Consultative Board prior to the third session of the Council.

48.
The Council requested the Secretary General to work out a detailed work programme of the IJSG for one year taking into account, the observations and comments made during the Second Session of the Council of the IJSG and of the Private Sector Consultative Board and submit the same to the Council at its Third Session.

F.
Adoption of the Record of Decisions of the Session
49.
The Council adopted the Record of Decision of its Second Session, as contained in document C(II)/3 Rev.1 and reproduced in Annex-IV of this document and authorised the Officer-in-Charge to prepare and circulate the full report of the Session to all Members and Observers.
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