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REPORT OF THE INAUGURAL SESSION AND THE FIRST SESSION OF THE COUNCIL OF THE INTERNATIONAL JUTE STUDY GROUP (IJSG)

Dhaka, 27-30 April 2002

Introduction:
1. Consistent with the paragraph 23(a) of the Terms of Reference of the Agreement establishing the International Jute Study Group(IJSG) at the UN Conference on Jute and Jute Products 2001, held at UNCTAD, Geneva on 12-13 March 2001, the International Jute Study Group (IJSG) formally entered into force on and from 27th April 2002 with the completion of the process of accession/acceptance by the Government of the People’s Republic of Bangladesh, the Government of Switzerland, the Government of India and the European Community representing its 15 Member States.

2.
The Inaugural Session under the aegis of the Secretary General of UNCTAD and the First Session of the Council of the IJSG was held at the Secretariat of the former International Jute Organisation (IJO) in Dhaka, Bangladesh, during 27-30 April 2002.
A.
Opening of the meeting:

3.
Dr. Mehmet Arda, representative of the Secretary General of United Nations Conference on Trade and Development (UNCTAD) and the Chairman of the Council, inaugurated the session by welcoming all the delegates and officials. Since Bangladesh, Switzerland, India and the European Community, which together represent over 60% of trade in jute and jute goods, had agreed to the ratification of the IJSG and had already deposited their Instruments of Accession/ Acceptance to the United Nations(UN), the Chairman declared entering into force of the International Jute Study Group (IJSG) on and from the 26 April 2002.

A.1
Speech by Minister of Jute, Bangladesh

4.
Mr. Hafiz Uddin Ahmad, Bir Bikram, honourable Minister for Jute, Government of  Bangladesh addressed the session next. He expressed immense pleasure in welcoming all the guests to the Inaugural Session of the IJSG. He appreciated the efforts and cooperation extended by them during the period of uncertainty which the predecessor organisation IJO, passed through.

5.
He informed the audience of the important role jute played in the  economy of the jute producing countries, particularly of Bangladesh, since every fourth person in Bangladesh depended in one way or another, on jute for their livelihood. The minister was optimistic that jute would have bright prospects in future because of its eco-friendly nature. He was also very heartened by the recent developments of diversified products from jute with high value addition. The minister hoped for bright prospects for jute in manufacturing paper pulp too. 

6.
He outlined the recent move taken by the  Government of Bangladesh to completely ban the use of polythene bags. He hoped the delegates would consider promoting similar initiatives in their home countries and in the process, improve prospects of jute in the member countries. 

7.
The minister was hopeful that the IJSG would waste no time in building up on the development  that had been taken up so far, and urged everyone to put in meaningful efforts in all spheres for the survival, sustenance, and thriving of jute. He expressed his sincere hope that the IJSG would meet the aspirations of the jute community, and wished for the success of the Inaugural Session and of the First Session of the Council of the IJSG.

A.2
Report on the Membership of the Council 

8.
The representative of UNCTAD and the Chairman of the Council, Dr. Mehamet Arda, then presented the report on the membership of the Council as contained in the document C(1)/2 which is presented in Annex-I.
A.3 
Statement by the Officer-in-Charge(OIC), Trust for the International Jute Study 

Group

9.
Dr. R. Mandal, Officer-in-Charge(OIC), Trust for the International Jute Study Group(IJSG) was the next speaker. He informed the audience that the Terms of Reference of the IJSG had been established in March 2001. His task was then,  to convince enough countries to join the IJSG so that the members together met the threshold level of 60% of the  jute trade in the world, which could enable the IJSG to enter into force. He explained that he had left no stone unturned in his efforts to meet this goal and his efforts in convincing the prospective members how they could derive maximum benefit from being a member of the IJSG, either  as an importer or as an exporter of jute. 

10.
He explained to the audience that they have now 4 members, together representing little over 60% of trade in jute which is the threshold level required for the IJSG to enter into force. He also extended his sincere thanks for the cooperation he received in his efforts from the members.

A.4 
Statement(s) by the Delegate(s)

11.
The Chairman of the Inaugural Session then invited the delegates to make their speeches.

12.
The Secretary, Ministry of Jute, Government of the People’s Republic of Bangladesh  was the first to speak. He greeted the delegates and expressed his happiness that the spirit of cooperation prevailed and that the  IJSG could finally come into force despite the feeling at times when things appeared to be doubtful. He was particularly happy that the organisation was to remain in Dhaka.

13.
He believed that the acceptance of the Agreement reflected the willingness of the major traders in jute to cooperate and work towards the development of this environment friendly fibre which provides additional income to farmers and workers employed in this sector, to women and to the underprivileged. The acceptance of the Agreement also reflected the member countries’ concerns towards environmental protection, he said.

14.
The Secretary felt that in the light of the reduced administrative budget with increased expectations of the members, it would be a difficult task for the IJSG but nevertheless a challenge which should spur it to perform better and work in close cooperation with organisations like the FAO, the CFC, the WTO, the ITC and the UNDP.

15.
The Secretary expressed his pleasure at the recognition of the role of the private sector in the Agreement. He also hoped that the international funding organisations like the CFC, the ADB, the World Bank, the UNDP and other donor agencies would assist the organisation by supporting projects in this sector.

16.
He concluded his speech by thanking the members of the liquidated IJO for placing the responsibility for holding the assets of IJO and managing the affairs of the Trust during the interim period. He also congratulated and complimented the member countries who helped in the formation of the IJSG and hoped that the Council would successfully conduct its business. 

17. Mr. Ketelsen from the European Community was the next speaker. He thanked the audience and told them that it was the concerted efforts of all parties which had led to the establishment of IJSG. He was hopeful that other countries would follow their example and join the IJSG and together contribute towards the development of the world jute economy. Mr. Ketelsen said that their goals would be met only when the efforts of the Group would reach the final beneficiaries of jute.

18.
He concluded his speech by wishing, on behalf of the European Community, all the best to the Group.

19.
The third speaker was the delegate from Switzerland. He conveyed the satisfaction of the Government of Switzerland at the successful establishment of the IJSG and its pleasure to have a dialogue with those parties interested in jute. 

20.
He told the audience that the Government of Switzerland expected to see clear results from the IJSG and therefore wished to have constructive talks on the operational aspects. He therefore expected that unambiguous criteria would be identified and their comparative advantages over those of the former IJO would be stressed. He added that the Government of Switzerland expected to see results and ensured its cooperation in productive efforts. 

21.
The Swiss delegate concluded his speech by thanking everyone and wishing the Council all the success it rightly deserves.

22.
The delegate from India spoke next. He told the audience that it took a series of meetings to finally reach at this stage. It therefore showed the commitment of all the members in the development and use of jute to help the farmers, women and the underprivileged. He believed that the stress on jute also accommodates the move towards the use of environment friendly products.

23.
He said that the Group would have to work in close cooperation with the FAO, the CFC, the WTO and other such international organisations. He expressed pleasure at the recognition given to the private sector in the development of jute.

24.
The delegate from India concluded his speech by congratulating the Government of Bangladesh for holding the assets of the former IJO and for managing the affairs for the Trust of IJSG. He also congratulated all the members for their support on the successful establishment of the IJSG.

25.
The next speech was delivered by the representative of the Food and Agricultural Organization of the United Nations (FAO). On behalf of the Director-General of FAO, she congratulated the IJSG on its inauguration and wished for its success in future. 

26.
She recognised the significant role played by the production, processing and  marketing of jute in the employment, income and food security of a great number of poor people in Bangladesh and other jute producing countries, and was hopeful that the IJSG would play an important role in strengthening the jute sector.

27.
She informed the audience that the FAO provides active support to jute and other natural fibres economies. They hold formal sessions as well as provide informal consultation to groups of jute and other natural fibres. The FAO also has an information system and provides six-monthly statistics on jute, kenaf and other natural fibres.

28.
She looked forward to a fruitful and harmonious relationship with the Group and hoped that they would look into the modalities  of the areas of future cooperation for enhancing the synergies by drawing on to each of their respective areas of expertise.

29.
The last speaker was the representative of the Common Fund for Commodities(CFC). First of all, he transmitted the congratulations on behalf of the Managing Director of the CFC to the Group. He said that the CFC was happy that the IJSG had been established as the successor of the IJO. He briefly outlined the cooperation and partnership that had existed between the CFC and the International Jute Organisation  which has now been succeeded by the International Jute Study Group. The CFC has so far supported projects worth  US$ 8,800,000 out of which 70% of the funds were provided by the CFC. This sum is up to 5% of the entire contributions made by the CFC to all the commodity bodies.

30.
He talked about the 8 projects funded by the CFC which had been undertaken by the IJO. Of these , 5 were complete and one was on-going while the rest two had been approved but due to developments in recent times were postponed their implementation. Those 5 projects, which had been completed, had given positive outcomes. These projects aimed at the improvement of technologies for development of jute products, identification of non-woven jute products and their commercialisation and identification of new end uses of jute products.

31.
The delegate gave a brief outline of the projects funded by them including technological innovations, opening up new avenues and prospects of jute products. He told the audience that the CFC would focus not only on the containment of the current jute market but on identifying niches for diversified jute products. He ended his speech wishing success to the Group in its future endeavors.

32.
The Chairman of the Inaugural Session of the Council thanked the representative of the CFC for outlining the vast opportunities for the jute and jute products. He then read the statement of the Secretary General of UNCTAD.

33.
He told the audience that the Secretary General of UNCTAD sent his greetings and best wishes to the participants. He outlined the areas where UNCTAD works, namely, producer-consumer cooperation, development, poverty alleviation, employment and ensuring  market transparency  to allow the markets to function effectively.

34.
The representative said that the IJSG was a very good example  of the modern approach of producer-consumer cooperation and the benefits of it should be felt by millions of people in the producing sector as well as the consuming sector.

35.
He assured the group of the cooperation and assistance of UNCTAD as much as it can within the limits of its expertise. He appreciated the efforts of the Government of Bangladesh in fulfilling the bridging period of the liquidation of IJO and entering into force of the IJSG. He ended his speech by congratulating the audience once again on behalf of the Secretary General of UNCTAD.

B.
First Session of the IJSG

B.1
Ascertainment of Quorum

36.
The Chairman of the session ascertained that a quorum, as required under paragraph 9(g) of the Agreement was present. A list of participants is presented in  Annex-II.

B.2. 
Adoption of Agenda and Organisation of Work

37.
The Secretariat introduced the provisional agenda and organisation of work, as contained in document C(1)/1 for consideration of the Council. The Council incorporated some  minor amendments in the provisional agenda and the revised agenda was first adopted, as contained in document C(1)/1 Rev.1. The Council again made some additions in the revised agenda and finally adopted, as contained in document C(1)/1 Rev.2, which has been produced in Annex-III. An updated list of all documents related to the session has been produced in Annex- IV.

B.2 
Distribution of Votes and Voting Rights

38. The Secretariat introduced the document C(I)/2, containing the Distribution of Votes and Voting Rights of members, for consideration of the Council. The Officer-in-Charge explained to the delegates about the manner on which the voting rights of the member countries had been distributed.

39.
The delegate from India asked for a clarification as to whether the contribution of the current members would change if new countries joined the IJSG and if so, then by how much and starting from when.

40.
The Officer-in-Charge explained that if the voting rights are distributed in accordance with the current reduced administrative budget of US$ 0.5 million, then the individual countries' contribution would change as decided by the Council.

41.
The delegate from the European Community(EC) expressed his pleasure that the current size of the IJSG would be in line with the current situation. The EC, he said, wanted to participate in a limited manner for the time being. He added that should the EC decide otherwise on paragraph 9, if after consulting their legal advisors, then they may ask for modifications or changes in the paragraph.

42.
The Chairman summed up the discussion and declared the voting rights effective. He added that if and when new members join, redistribution of voting rights would take place in accordance with the decision of the Council.

B.3 
Election of Chairman and Vice-Chairman of the Council

43.
The representative of UNCTAD, who was the Chairman of the Inaugural Session, requested the delegates to propose someone for the post of the Chairman of the Council of the IJSG for the period from 27 April to 30 June 2002 and for the jute year July 2002 to June 2003.

44.
The leader of the Bangladeshi delegation proposed the name of Mr. J.V. Ketelsen, First Counsellor of the European Commission in Bangladesh for the Chairmanship of the Council. The distinguished delegate from Switzerland seconded the proposal.

45.
Since there was overall acceptance of this proposal, the Mr. J. V. Ketelsen (European Community) was declared Chairman of the Council for the period from 27 April to 30 June 2002 and for the year July 2002 to June 2003.

46.
Mr. Ketelsen expressed that he felt honoured at being given the responsibility to chair the session of the Council.  He said that the IJSG had to take appropriate actions in order to convince other countries who are yet to join the IJSG and thereby improve cooperation in the jute sector and the jute economy. 

47.
The newly elected Chairman then continued with the session and requested the delegates to propose someone for the post of Vice-Chairman of the Council.

48.
The delegate of the European Community suggested  the name of Mr. A.F.M Sarwar Kamal, Secretary, Ministry of Jute, Bangladesh for the post, and it was seconded by the delegation of India. 

B.5 
Statement by the Officer-in-Charge, Trust for the International Jute Study Group

49.
Dr. R. Mandal, OIC, Trust for the IJSG, told the audience how he held the reigns of the former IJO and subsequently of the Trust from 1997 till date. He told them that he had joined IJO in April 1997 and by April 1998, the crisis had started to develop.  Criticism started to mount on IJO's delivery and some members felt that the IJO was not delivering up to their expectations. 

50.
Having realised the strong feelings of the members, the IJO Secretariat took the challenge head-on and tried its best to ensure that the 1 million tonne of jute out of 3 million tonne produced which always remained a surplus to find new outlays with new range of products.  This endeavor had been to a great extent successful, he said, since they have been able to develop new processes and technologies for the manufacture of diversified jute products. He noted that these technologies were being gradually accepted by the industry. 

51.
He then went on to outline some newly developed techniques and use of jute in geo-textiles, thermoplastic composites, thermosetting composites, particle boards, non-woven mats for the automotive sector etc. He thus explained that he did his best to salvage the organisation through a spur of activities. His request to the members was to look beyond the traditional uses of jute, as Jute, he said, has much more potential than simply making bags and sacks. 

52.
As for the present situation of the IJSG, with such a small number of membership and consequently such a limited administrative budget, he said there could be no more than 2 international staff. And therefore, the members would have to be very careful in selecting a Secretary General for the IJSG. He concluded his speech by requesting the members to select a person who had the right kind of technical knowledge as would be required to take the helm of this newly created organisation and its activities.

53.
The Chairman thanked Dr.Mandal for his statement and said that the members were very happy to note the exciting prospects for the diversified jute products. He also brought to the attention of the Council the fact that the inclusion of the private sector was instrumental in promoting diversification of jute.

B.5 
Admission of Observers

54.
The Chairman of the Council proposed the delegates to accept the representatives of CFC, UNCTAD and FAO as observers of the Council.

55.
The representative of the CFC thanked the Chairman for admitting them as observers but maintained that they would not want to be present at each and every meeting of the Council but only on those cases when the Council so desired. He said their main objective of being present was to assure the Council of its continued support to the IJSG by the CFC.

56.
The delegate of the European Community, Mr. Barattini spoke next. He thanked Dr. Mandal for his statement. He believed that strong invitations ought to be sent to all countries, organisations and the private sector, which play a key role in the jute economy.

57.
The delegate from Bangladesh and the Vice-Chairman of the session, backed Mr. Barattini's view. He also stated that since membership was very limited in number, there ought to be as many observers as possible, especially from the private sector,  so that they knew about the activities and progress of the Group and could contribute in the sessions.

58.
The Chairman summed up the discussion by saying that it was the desire of the Council to invite as many observers as possible so that they knew about the activities of the Group.

B.7 
Credentials of Delegates

59.
Since the credentials committee of the former IJO used to have 5 members while the IJSG had entered into force with a total of only four members, the Chairman suggested the formation of a Credentials Committee of 3 members and that the report of the Credentials Committee be avoided for now. He requested the members to hand over their credentials to the Chair so that he could have a look at them and then get back on it.

C.
Establishment Matters

C.1 
Adoption of the Rules of Procedure of the IJSG

60.
The Secretariat introduced the Rules of Procedure of the IJSG, as contained in document C(I)/4 and at the request of delegates circulated a revised version in document C(I)/4 Rev.1. on the basis of some amendments made in course of the discussions of most of the Rules.

61.
Before starting discussion on the Rules of Procedure, the delegate from the EC asked the Chairman whether it was possible to include the views of the Private Sector while determining the structure, the proposed activities  and work program of the Group as outlined in paragraph 7 of the Terms of Reference (herein after referred to as the Agreement).

62.
The delegates from India and Bangladesh agreed with this view and the proposal was therefore accepted by the Chairman.

63.
While going through the draft Rules of Procedure, the delegate from India suggested that the requirement of the number of members in the Credentials Committee could be stated as   'at least 5 members' or something like this, so as not to restrict the number of members definitively. The Chairman proposed that the number of members in the Credentials Committee be made 3(three) and this was unanimously accepted by all.

64.
The delegate from the European Community raised a question regarding the 4 official languages of the Group as contained in Rule 30 of the Rules of Procedure. He wanted to know what languages were to be used in the Group's documents. Dr. Mandal, the Officer-in-Charge (OIC) replied that as in all UN documents, UNCTAD translates into 7 languages. The representative from UNCTAD said this was a requirement only for UN conferences. As far as the day to day activities of the Group are concerned, there is no need for translation into all the  languages.

65.
The Chairman asked the OIC to explain the practical implications of the Rule. The OIC explained that they generally use English, but displeasure had been expressed sometimes by Chinese and French delegates during Council meetings. When the Group could not arrange for translations, they have had to seek exemption before holding meetings. 

66.
The delegate from India said, a compromise had to be reached between reducing the cost of translation and the complacence of those members who spoke those languages. The delegate of the European Community suggested that the working language be restricted to English and translation into other languages may be done only when required. The Swiss delegate suggested that the member who required translations could be asked to help with translations. Accordingly, some changes were made to Rule 30 and its related rules, i.e. Rules 3 and 4. 

67.
The delegate from India next raised a query in Rule 9. He suggested that the time period for notification of an upcoming Council meeting be made specific. But the OIC replied that with limited manpower it would be difficult to meet concrete deadlines so he would prefer some flexibility. As for sending the related documents, it would take time since they practiced austerity and generally use diplomatic bags of the member countries' embassies for sending all documents rather than sending those papers by courier services. The Council finally decided to leave a little bit of flexibility for the Secretariat and therefore agreed on a provision for notification to members 'at least 2 months prior to the date of the meeting'.

68.
There was also a consensus for not holding any special session of the Council. Accordingly, provisions for special sessions in Rules 8,9 and 10 were removed. 

69.
The delegate of India pointed out that it was not necessary to distinguish between members and non-members and therefore such distinction in Rule 4 could be removed.

70.
All the Rules of the Rules of Procedure, except Rules 38 and 39 were agreed to with minor amendments to rules 3,4,6,8,9,10,11,28,29,30 and 33. The Council decided to look into Rule 38 ad 39 and formally adopt the Rules of Procedures, after the discussions of the appointment of Secretary General,  under agenda item C.6. 

C.2  
Statement by the Representative of the CFC

71.
The representative of the CFC requested the Council to revise the agenda so as to let him deliver his statement in the morning session of 28 April 2002 since he was scheduled to leave Dhaka in the same day afternoon. The Chairman, with the consensus of the delegates, requested the Secretariat to make the necessary changes in the agenda to accommodate the statement of CFC representative under this agenda item.

72.
In his speech, the representative of the Common Fund for Commodities (CFC) informed the Council about the project proposals submitted to the CFC, which had already been approved by the CFC and were waiting for implementation and also establishing the procedure for projects and submission to the CFC. All projects had been suspended since the liquidation of the IJO until the successor to the IJO has been established. Among these, there were 2 (two) important projects which have already been approved and awaiting the commencement of the operational activities by the IJSG. 

73.
For those projects to be taken out of suspended animation it was necessary to take certain steps and primarily as the Agreement on the TOR of the IJSG states in paragraph 15, the Group may apply to be designated as an International Commodity Body (ICB), under Article 79 of the Agreement establishing the CFC for the purpose of sponsoring. In accordance  with the provisions of these TOR, projects on jute and jute products need to be financed by the Fund. So, this procedure need to be pursued with respect to submitting an application to the Executive Board of the CFC. Should such an application be received, such an application would be placed to the Executive Board of the CFC, which is scheduled to meet in October 2002. As you are also very well aware, the criteria for the designation of an ICB is an evidence of technical competence of such a body to supervise, monitor and appraise projects which are to be submitted to the CFC for financing. He hoped that these technical competence will be ensured in the establishment of the Secretariat of the IJSG.

74.
The CFC representative also opined that the IJSG immediately appoint a Secretary General with the appropriate technical competence so that he is able to request for recognition as an International Commodity Body as well as send project proposals to the CFC before 10 May 2002 when the CFC will study prospective projects, which are to be discussed and finalised in their meeting in October 2002. In case the appointment of Secretary General can't be made immediately, the CFC suggested that the Officer-in-Charge may be given the authority to formally sign the agreement. The representative of CFC also told the Council that one of the pre-requisites for financing projects by the CFC is that the beneficiary organisation co-finances part of the project too. He also remarked that there is a need to promote investment in technology which has been developed by projects undertaken by the former IJO.  There has been remarkable developments in technology, he said, but noted with disappointment that the marketing of these technologies for commercial production has not been at all satisfactory. He felt that the governments of the producing countries had not been very effective in promoting these technologies. He concluded his speech by thanking the Council for giving him the opportunity to make this statement.

75.
The Chairman of the Council thanked the representative of CFC for his valuable speech and asked the audience if they would like to make any comments on it. 

76.
The OIC thanked the representative of the CFC for his speech. He told the audience that of the two projects which had been formally approved three years ago, one was a $3 million project. Grameen Bank was going to be associated in this project. Of the total cost, US$ 1.0 million would be managed through loan with low interest rate (1 % interest). The other project in the pipeline was one, which would work in the development of thermoplastic composites. The  products to be produced with these composites promise lucrative niche markets. The CFC has committed to provide 80% of the project costs and the remaining 20% still needs to be arranged. During the impasse, the OIC did not have the authority to ask for funds to any donor agency and therefore could not arrange for this remaining 20%. The OIC thought it was not possible to form a Committee on Projects(COP) and submit fresh proposals to the CFC  for funds before 10 May 2002. He therefore suggested that the Council could authorize him to submit projects which had been approved by earlier COPs or which were lined up but not approved. After getting the green signal from the CFC, the Secretariat will explore the possible sources for co-financing.

77.
The delegate of the European Community asked how the problem of co-financing was to be managed in  such a limited group. 

78. The delegate from India suggested that they first authorize the OIC to apply to the CFC for recognition as an International Commodity Body.

79.
There were two issues to decide on, the Chairman said. Firstly, applying to the CFC for recognition as an International Commodity Body and secondly, authorizing the OIC to apply for funds. A resolution was passed regarding the first issue. As for the second issue, the OIC was requested to report to the Council regarding the activities of the projects during the period they were under the trust.  He suggested that the Council authorizes the OIC to apply to the CFC for funding the projects.

80.
The representative of the CFC intervened here and asked the Council to draw its attention to the suspended projects.

81.
The Chairman suggested that the OIC be authorized to apply for funds for the project on diversified jute products. The Council agreed. As for new projects, the Chairman asked the OIC if there were any projects in queue. The OIC informed the Council that there were a few projects in the pipeline before the liquidation of the IJO.  They had those. If they were to look into new projects, the entire process of appraisal and approval would take up about 2 years, and such a long waiting was not desirable.

82.
The delegate of India asked if they could have a preview of the prospective projects, so that the opinion of the CFC could be taken on those. Otherwise, it might be that the priorities of the IJSG and the CFC will not match and therefore the proposed projects may not receive funding.

83.
The CFC representative informed the Council that he was not authorized to look into projects and make commitments since the CFC had a team of appraisers for this task. The Council then decided to go to an informal session so that the CFC representative could give his unofficial opinion regarding whether these projects met CFC's criteria for funding.

Informal session discussion

84.
During the informal session, the council listened to a brief presentation of the proposed projects by the OIC. There were projects on training, geotextile, etc. The CFC representative said the CFC would be happy to work in the field of Geotextiles but not on training. He suggested that the IJSG may submit the project on geotextiles, for funding. The Chairman remarked that he understood that the CFC had certain guidelines for approving projects and he hoped those guidelines would be made available to the Secretariat so that they are able to select projects accordingly. He also decided to postpone the authorization (made earlier in paragraph 74) made to the OIC to apply for funds before 10 May 2002. He said, they also need to discuss the role of the Group in the promotion and monitoring of the developed technology for commercial use. The council then went into formal session again.

85.
The CFC delegate, therefore, suggested that if those two projects which are in suspended animation should be revived and their operationalities expedited, then the authority to sign an agreement should also be given to the Secretary General. In case of delay in the appointment of the Secretary General, then the interim authority should be given to the Officer-in-Charge and with that effect, commencing of the projects approved by the CFC could be expedited.

C.3
Establishment of Committee on Projects (COP) 

86.
The Chairman requested the delegates to make comments on the provisions of Rule 10 of the TOR which involves decisions to be taken on three issues namely the establishment of the COP, determination of rules which will govern  the COP and finally, powers to be delegated to the COP.

87.
The representative of the CFC informed the Council that the CFC supports projects which are demand driven and has been initiated by the beneficiaries. 

88.
The Chairman thanked the CFC representative for his useful suggestion and asked the Council to consider this point.

89.
The delegate from India agreed with the CFC representative. He added that there should be adequate inputs from the private sector too. He even welcomed the idea of projects originating from the private sector. The delegate from Bangladesh agreed with both the Indian and the CFC suggestions.

90.
The Council decided to establish a Committee on Projects (COP) comprising of all the Members of the IJSG, and to authorise the Secretary General of the Group to invite all members, associate members and other interested parties to participate in the activities of the COP. It was agreed that the Chairman for any session of the COP would be elected during that session. It was also agreed to delegate to the COP on the basis of its instructions and guide lines, the Council’s powers relating to the approval of projects and related activities.  The COP would report on its decisions and activities to the Council.

C.4 
Approval of the  Administrative Budget and Determination of the date on which 

Contributions to the Administrative Budget Becomes Due

91.
The Secretariat introduced the document C(I)/5 containing the Draft Administrative Budget for the remaining period of the year 2001/2002 (27 April to 30 June 2002) as well as for the full financial year 2002/2003 (1 July 2002 to 30 June 2003). The OIC briefed the Council about the membership scenario which compelled the Secretariat to prepare reduced budget and keep vacant three posts out of the approved staffing structure of the IJSG Secretariat (Operation Manager, Media and Information Officer and Secretary)

92.
The Council noted on the status  of the Group as regards accession of the number of members within the stipulated period. Regarding the time to be allowed to the members to make arrangements for the payment, the delegate from India asked if a provision for 3 months could be made. The delegate from Switzerland also agreed with this suggestion. The representative of the EC also felt that 3 months would be adequate. He pledged the best efforts of the EC but still cautioned that unforeseen complications in internal procedures could slightly delay the payment of the contribution. A period of 3 months from the day the payment became due, was thus unanimously agreed by all. As for the date on which contributions would become due, the Council decided that 1 August 2002 would be the date on which the contributions for the years 2001/2002 and 2002-2003 would become due.

93.
The OIC then asked for provisions to be made to meet the costs for the current period (27 April 2002 to 30 June 2002) before contributions start flowing in. Since the Special Account had some funds which had accumulated as a result of unspent funds and the interest accrued on them, it was decided that the OIC would be authorized to meet the administrative expenditures of the IJSG Secretariat within a limit of US$ 80,000 from this account to meet the expenditure upto July 2002. The fund is reimbursable to the Special Account upon receipt of the contributions from members.

94.
The Council also decided that the Secretariat of the IJSG would asses contributions of new members, if and when they join on the basis of redistribution of  votes and the approved budget. The Secretary General was further authorized to use such contributions of new members, if any, to contract the necessary staff within the framework of the approved organisational structure, which would be required to handle the increased work load of the IJSG.

95.
The delegate from Bangladesh requested a reimbursement of US$22,000 by the IJSG, which was committed by the Government of Bangladesh to meet the expenses of the Trust during the month of April 2002. 

96.
The Chairman said that since the IJSG was a new entity which entered into force only on 27 April 2002, it had no liability to any party. Therefore the IJSG was not liable to make any such payment. He suggested that he will deal with this issue later.

97.
Having considered document C(I)/5  and explanations of the Secretariat, the Council decided to approve the proposed Administrative budget of US$ 59,000 for the remain period of the year 2001/2002 (27 April to 30 June 2002) and of US$ 368,000 for the full financial year 2002-2003(1 July 2002 to 30 June 2003). A summary of the approved budgets for 2001/2002 and 2002/2003 is given in Annex-V and the assessed contributions of members is reproduced in Annex-VI. 

C.5
Appointment of the First Secretary General 

98.
The Secretariat introduced the document C(I)/6, containing the issues relating to the appointment of the first Secretary General of the IJSG.  

99.
The Chairman suggested that the members proceed very structurally because the issue was very important. He first invited suggestions from the Members about the profile of the Secretary General of the IJSG.

100.
The delegate of the European Community (EC) said that for the profile of the new Secretary General, first of all there exists a kind of reference what we had in the IJO but we are not in the IJO framework.  The basic requirement remain unchanged. Of course the candidate should belong to one member of the Group and receive endorsement from his Government. It was essential that he should be a good manager and  should possess good knowledge in the field of commodities in general and in jute in particular. The person  to lead the IJSG would have to be a good team leader. He will have to be well conversant and be able to approach major  donors, the CFC and other important institutions. These elements were present in the past framework, and could be applicable for the current position too. The maximum age limit would be that approved by the UN i.e. 60 years of age. Another thing, which is extremely important to the EC, is that we follow a transparent procedure for this nomination. He stated that all the members will agree that we should give an example that we are starting on a new basis and we want to be active and to   be also giving the demonstration to the third parties and we want to involve everybody and everybody will have a look to our action.

101.
The delegate of India agreed with the profile put forward by the delegate of EC. He added that the process needs to be completed within a short time through consensus and the person should be able to deliver the goods and should be from the senior level and man with adequate administrative and management experience with a background of jute industry and the process could be completed in a short time. 

102.
The delegate of Bangladesh agreed with both India and the EC and said that what has been stated in the TOR under functions under 4© it has been amply clarified by the distinguished delegate of EC.  In fact the Secretary General should be a good manager and he should have the capability to interact with various donor agencies and other international agencies whose cooperation and help would be needed for implementation of various projects to be initiated by the IJSG.  Also that he should have experience in the field of jute particularly he should have some senior level position as also being mentioned here so that he should have the confidence of this Organisation. So we think that with such qualification only the best possible candidate who can deliver the goods as mentioned by the distinguished delegate of India should be selected and of course in a very transparent manner. What we should have a consensus for such important position, which is the head of this Organisation and I think that all of us will speak in the same language and with this I support the views expressed by the EC and India.

103.
Another delegate of Bangladesh highlighted some of the points, in respect of the formulation of profile of the Secretary General. He stated that the profile is a direct function  of the function of the IJSG – to initiate, sponsor, supervise, monitor and to act as a catalyst with respect to projects and related activities aimed at improving structural conditions of world jute economy and general economic wellbeing of those employed therein. He further stated that the Council approved budget for only one such real expert without the kind of support that the IJO had with six international staff. Therefore, careful consideration be given in formulating the profile of the person who is highly important in fulfilling the high hopes and aspirations that we are reposing on the IJSG. He pointed out that the IJSG is not a research institute, not an implementing institute as such, rather it will deal with industrialists, investors, farmers, research institutions, institutes which are developing the various technologies, institutes which are improving the processes and technologies. So the Secretary General must have the ability, technical expertise, knowledge, experience and background to really understand, evaluate and carry out all these functions. He must have the aptitude and should be proactive  to go to the other side  not to sit in his own table and ask for things to be done and must fulfil these kinds of things. He will have to institute confidence in the existing members and also able to attract other prospective members. We may think about that kind of profile having these experience, aptitude and attitude. So, he requested  the Council to be very careful about this particular aspect.

104.
The Chairman thanked the delegate of Bangladesh for referring to paragraph 4 of TOR which refers the basis for determining the profile for the future Secretary General of the IJSG. There are six sub-paragraphs in the paragraph 4 which comprehensively described the responsibilities fo the Secretary General notably taking account of the small staff the Secretary General will have in hand to support in the exercise of these functions. He liked to underline once more the remark of the distinguished delegate of EC that candidates should have the endorsement of the Government of the member country of the IJSG. 

105.
The delegate of Switzerland agreed with the views of all delegates of Bangladesh, India and the EC.

106.
The Chairman expressed that there is a total agreement in qualities and profile of the Secretary General and requests the Council that it will have to select a candidate as regards to his quality on the basis of this consensus. He drew the attention to paragraph 13 of the Agreement Establishing the TOR of IJSG, which foresees that the appointment of the Secretary General, the rules of procedure will be applicable with the exception for the appointment of first Secretary General, where the Council is free to determine the procedure in which it will appoint the first Secretary General. 

107.
Several delegates have mentioned, he referred notably to the distinguished delegate of India that the Organisation needs a Secretary General as quickly as possible. On the other hand he referred to the distinguished delegate of EC that this organisation merits to have a selection and appointment procedure as transparent as possible. To conform these two objectives, he suggested that the Council requests the Government of the members within a the determined period of time to communicate to the Secretariat its candidates which it endorses and that after receiving the nominations of member governments, the CVs of candidates will be made available to member country governments which will take a decision by consensus within a set period of time. The objective will be to have a Secretary General appointed by the end of June 2002. So that he /she can take the office on the 1st day of August 2002. He solicited comments suggestions on his proposal.

108.
The delegate of EC expressed that in his opinion it was important following the decision taken today on the description for the post and profile of the person that Government of the members should be officially informed of the need of this vacancy in order to let them proceed accordingly towards our proposal. The ideal situation was as it is explained in the TOR and in the Rules of Procedure that this post should be published in the press. However, I am conscious that today we are confronting the special situation and referring ourselves to rule 13(b) which allows us to make an exception for the first time.  We accept that this formal information should be made by official letter /official notification to the members that this vacancy need to be fulfilled within a certain time and invite member states to send the candidatures with endorsement. After this period, we have to fix a reasonable time. There should be is a deadline for the notification of the participants and we proceed with the exchange of information within the members and give the members a reasonable deadline for reply and express their views. He felt that after receiving the nominations the same could be circulated amongst the members and their views could be sought by post. In case the selected candidate is available by 1 July, the appointment could be effected from that date.

109.
The delegate of India supported the delegate of EC.

110.
The delegate of Switzerland  also expressed his agreement with the delegate of EC. 

111.
The delegate of Bangladesh expressed that three of our members spoken in the same language, so he has nothing to differ. He, however, felt whether 1st July will be possible if it is required to be circulated to all the member states, particularly of the EC. Is this required to be circulated to all the 15 members, he asked? Also if it goes for postal voting what will be the fate if it is undecided. So it is better to clarify how we can have a consensus voting. This has to be decided.

112.
The Chairman then requested the delegate of EC to make some explanations about the internal consultation process, the Commission may have to undergo with member states.

113.
The delegate of EC  expressed if so decided by the Council within the allocated time say, 1 July. But once the application will be notified officially to the organisation with endorsement of the member states, he will inform his colleagues of the member states with a proposal after this notification  reaches in Brussels in our usual coordination committee and we take the decision and of course if there is a deadline for a particular date for responding through the postal votes, we will try to discuss in advance.

114.
Since there was a total agreement, he would request the attention of the Council to paragraph 13 of the TOR which outlines the procedure for appointment of the Secretary General except for the first Secretary General. In view of the opinion of the delegation from India regarding the need for the immediate appointment of a Secretary General as well as the stress on the complete transparency required by the EC, the Chairman suggested that the delegates convey their governments to approve nominations and put them forward for the Council to decide so that a new Secretary General can assume charge of the office from 1 July 2002.

115.
The delegate from EC agreed to the time frame suggested by the Chairman. He felt two months would be adequate for governments of the respective member countries to send in their nominations, in a transparent manner, for the Council to select.

116.
The delegates from India and Switzerland endorsed the views of the Chairman and the delegation from the EC.

117.
The delegation from Bangladesh inquired  how they would reach a consensus. Whether it would be by voting through the mail. He also suggested that the process be completed towards the end of June.

118.
The EC delegate said there may not be any problem with postal voting, or perhaps they could have a Council meeting.

119.
The Chairman asked the Council to decide whether they could have a short Council meeting in the end of June where the member countries would be represented by their diplomatic missions and the representative from the government of Bangladesh would also be present. The purpose of the meeting would be to appoint the first Secretary General for the IJSG. 

120.
All the members agreed to this proposal.

121.
The Chairman then concluded that the OIC would draft a letter inviting all the member countries to send in their nominations by 24 May 2002 so that the Members could have preliminary discussion on the nominations during the Meeting on Special Commodities, to be held on 31 May 2002 in Brussels.

122.
Meanwhile, to look after the affairs of the IJSG, the Council decided to nominate Dr. R. Mandal, OIC of the Trust for the IJSG, as the OIC for the IJSG. His contract expires on 30 April 2002, and he was therefore  requested to hold office till the time the newly appointed Secretary General is ready to assume charge of the Secretariat. Dr.Mandal, the OIC, said that since he was on lien from his government, he needed a definite date so as to be able to inform his government when he would be returning. Taking into consideration the need of the OIC for a definite date of handing over responsibility and at the same time  keeping in the mind the practical difficulty for a person who will be appointed on 29 June 2002, to assume charges on 1 July 2002, the Council decided to extend the contract of the OIC till 31 July 2002. His power  and responsibility would be the same as those of the Secretary General of the IJSG, as outlined in the Agreement.  The OIC was further authorized to convene a Council meeting on 29 June 2002 with the sole agenda of the appointment of the first Secretary General of the IJSG. 

C.6 
Adoption of Rules 38 and 39 and the Rules of Procedure

123.
At the request of the Council, the Secretariat circulated a revised version of document C(I)/4 Rev.1 containing amended version of the Rules of Procedure. The council agreed to the Rules 38 and 39 of the Rules of Procedure of the IJSG with some minor amendments, and  formally adopted the Rules of Procedure of the IJSG, as contained in document C(I)/4 Rev.2. 
Informal Session for the Private Sector Representatives

124.
The president of the Indian Jute Mills Association(IJMA) thanked the Council for giving them (the private sector) the opportunity to voice their needs and concerns. He told the Council about their involvement with the projects being taken up by the Group.  He felt that more focus should be given on developing ways and techniques to improve the quality of raw jute, increase production and develop techniques for more improved quality of yarn.

125.
Another member of the IJMA requested that the Group take steps to transfer to them the technologies developed, so that they are able to adopt them for commercial purposes.  The speaker also hoped that the private sector would be allowed to participate in the formulation of the Rules of the Group and in planning.

126.
The Chairman thanked the IJMA for their statements remarked that he would love to see the private sector massively represented in the advisory board and assist the Secretary General in his decisions and activities. He expressed his hope that the private sector would be included in the advisory board of the IJSG.

127.
The informal session concluded here.

C.7. 
Arrangements for:

C.7(a)  Establishment of Secretariat and its Organizational Structure

128.
The Secretariat introduced document C(I)/7  containing the issues relating to the Establishment of the Secretariat and the Proposed Organizational Structure for consideration of the Council. 

129.
In view of the reduced budget, the delegate from Switzerland suggested a few  reductions in posts. The delegate from India differed from this view and suggested that a few positions be kept vacant for the time being and if and when new members join, these be filled up. 

130.
When asked by the Chairman to put in his views, the OIC responded by saying that with a limited staff, the secretariat would not be able to play a very active role. 

131. After some minor changes in the designations, and in the distribution of responsibilities of a few designated posts/staff members, the organizational structure was approved by the Council in document C(I)/7 Rev.1. The positions of Operations Manager, Media & Information Officer and Secretary to Operation Manager are to be kept vacant for the time being. The approved organizational structure is presented  in Annex- VII. The Council requested the OIC to reflect the same scenario in the Annual Budget and authorised him to fix the salary of the National Officers and the G.S. staff at step-1 of their respective grade/level of the United Nations effective 27 April 2002 and that the Council will review this decision as soon as additional members join the Group.

C.7(b)   Preparation of a Headquarters Agreement

132.
The Secretariat introduced document C(I)/8 containing the Draft Headquarters Agreement with the Government of Bangladesh for consideration of the Council. According to paragraph 8 of the Agreement, the Headquarters of the Group would be located in Dhaka, Bangladesh and a headquarters agreement needs to be signed between the Government of Bangladesh and the International Jute Study Group. The draft Headquarters Agreement between the Government of the People's Republic of Bangladesh and the International Jute Study Group was amended in a few places and adopted by the Council in document C(I)/8 Rev. 1 and authorized the OIC/Secretary General to finalize the Agreement with the Government of Bangladesh.

C.7(c)   Preparation of the Financial Rules of the Organisation

133.
The Secretariat introduced the document C(I)/9 relating to Financial Rules and Rules Relating to Projects for consideration of the Council. The Council,  recognizing that in order to maintain financial discipline and control of funds of the Group, felt that appropriate financial rules and rules relating to projects are essential. 

134.
The delegate of EC inquired whether contributions could be made in Euro.  The delegate from Bangladesh replied that there should be no problem in doing so. 

135.
The delegate from Bangladesh suggested that paragraph 2 of Rule III be changed so as to authorise the Secretary General to accept contribution from new members and to make the necessary expenditure from this contribution for support staff which may be increased within the approved organisational structure with the joining of new members. The rule was amended accordingly. 

136.
Rule VI on auditing was restrictive as it provided for appointment of government auditing personnel only. The delegates of Bangladesh and the EC both felt that there should be more flexibility and there should be provision for hiring Chartered Accountant Firms. The necessary amendments were brought to Rule VI.

137.
The delegate from Bangladesh raised a point in Rule VIII. He argued that Bangladesh needed funds for strengthening its national institutes on jute, but in the past, whenever the government approached the donor agencies for this purpose, they always responded that funds had been given to the IJO. He therefore suggested that projects be formulated which took care of such infrastructural development.

138.
The OIC clarified the position of funding bodies. He told the Council that upgrading infrastructural facilities was not among the criteria of funding bodies. However, he explained that facilities needed for project implementation are provided for.

139
The Chairman concluded that the position of the funding bodies are very clear in this regard. Therefore this issue needs to be taken up separately. 

140.
After some more clarifications and amendments, the revised Financial Rules and Rules Relating to Projects has been adopted by the Council, as contained in document C(I)/9 Rev.1. 

C.7(d)  
Staff regulations and rules of the organisation

141.
The Secretariat introduced the document C(I)/10 containing the Draft Staff Regulations and Rules of the IJSG for consideration of the Council. After suggesting some minor amendments in a few rules, the Council adopted the revised Staff Regulations and Rules of the IJSG as contained in document C(I)/10 Rev.1.

C.8 
Adoption of Rules concerning the Eligibility, Rights and Obligations of Associate 

Members

142.
The Secretariat introduced the document C(I)/11 containing the 
Draft Rules concerning the eligibility, rights and obligations of Associate Members for consideration of the Council. The delegate of EC raised a question as to whether it was necessary to restrict associate membership for two years as had been proposed. 

143.
The OIC explained that they had simply followed other international documents and this restriction had been taken from there. There may not be any problem in giving membership for unlimited periods either and the Council was welcome to change the period of membership.

144.
The Council decided to grant associate memberships which would remain valid until it was revoked by either the member or the Council. The relevant rules were amended accordingly.

145.
Regarding membership fees, the delegation from Bangladesh and India argued that since its objective was to attract private sector, the fees should not be exorbitantly high. The Council finally decided on an annual fee of US$ 400 for jute goods manufacturing/trade associations and US$ 100 for entities. The annual fee may be partially or fully waived by decision of the Council. The Council adopted the revised  Rules Concerning the Eligibility, Rights and Obligations of Associate Members as contained in document C(I)/11 Rev.1.  

146.
The Council requested the Officer-in-Charge/Secretary General to liaise with the potential Associate Members accordingly and to inform the Council of the developments at a subsequent sessions. The Council also made an appeal to private and public sector organisations and entities in countries engaged in production, trade and consumption of jute and jute products for Associate Membership in the IJSG at the earliest convenience. 
C.9 
Adoption of Rules of Procedure of the Private Sector Consultative Board

147.
The Secretariat introduced the document C(I)/12 Rev.1 containing the 
Draft Rules of Procedure of the Private Sector Consultative Board for consideration of the Council. The Council adopted the Rules of Procedure of the private Sector Consultative Board as contained in document C(I)/12 Rev.2  and requested the OIC/Secretary General to liaise with the potential Organisations/Associations/Institutions accordingly and report on the development at subsequent sessions. 

D.  
 Activities

D.1.a. 
Assessment and Review of the world Jute Situation and Outlook

148. The Council took note of  the document C(I)/13 which contained an assessment and review of the world jute situation and outlook.   

D.1.b.
Competition between Jute and Synthetics

149. No discussion was made on this issue.

D.2. 
Report on the Establishment of Trust and Transfer of Projects and activities to the IJSG

150.
The Secretariat presented document C(I)/14 containing the Report on the Establishment of Trust and Transfer of Projects and activities to the IJSG. 

151.
The OIC presented the Report on Projects explaining the project activities, the projects in pipeline, the technologies developed and other related issues.

152.
The Chairman took the opportunity to thank the Government of Bangladesh for complying with the request of the previous Council to take over the bridging arrangements during the transitional period of IJO to the Trust and finally the entry into force of the IJSG.

153.
The representative for EC thanked the OIC for his presentation and remarked that the Council was glad at the transparent manner in which the affairs of the Trust had been managed. He, however, cautioned that the Council would have to be careful in the management of their affairs so as to avoid the past criticism.

154.
The Delegate from Bangladesh thanked the Chairman for his kind remarks and informed that the Government of Bangladesh had left no stone unturned in its efforts to manage the affairs of the Trust and was now ready to hand over the funds and assets of the Trust to the IJSG. He also expressed his appreciation and gratitude to Dr. Mandal and the staff of the Trust for their sincere efforts.

155.
The delegate of India felt that the Council should formally communicate its gratitude to the Government of Bangladesh and this proposal found agreement with all members.

156.
The Council noting the contents of the document and comments of the delegates, decided to authorise the OIC/Secretary General to complete legal formalities with funding agencies and associated implementing bodies including the Project Executing Agencies of the fully funded approved projects with modifications, if needed; to launch the fully funded projects, explore the possibility of co-financing for the project “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines and to process the projects already recommended by the COP of the former IJO for funding consideration. 

E.1 
Preparation of Provident Fund Regulations of the IJSG

157.
The Secretariat presented document C(I)/15 containing the Draft Provident Fund Regulations of the IJSG for consideration of the Council.  The Council having gone through the document decided to adopt the revised Provident Fund Regulations of the IJSG, as contained in document C(I)/15 Rev.1.
E.2 
Election of Provident Fund Committee

158.
The Council elected the representatives of Bangladesh and the European Community to the Provident Fund Committee of the IJSG for the remaining period of the year 2001/2002 and for the year 2002/2003.

E.3 
Establishment of Contract with J.Van Breda and Co. International 

159.
The Council requested the OIC to explain reasons for choosing this company for the management of the Provident Fund for its Professional  staff and Health and Insurance coverage for all staff if the secretariat. The OIC informed that the former IJO had contracts with this company and most UN bodies have contracts with this internationally reputed company for the same purposes. The company had a very good service record as well.

160.
The Council having noted the explanation made by the OIC,  decided to authorize the OIC/Secretary General to establish a contract with J. Van Breda and Co. International for the Professional Staff Provident Fund and health insurance coverage for the staff members of the IJSG.

E.4. 
Selection of Emblem and Flag for the IJSG 

161.
The Secretariat presented some samples of emblems for the IJSG for examination and consideration of the Council. The Council having examined the samples, decided to approve the emblem for the IJSG according to the sample given in Annex-VIII. The Council also approved the flag for the IJSG consisting of the approved emblem in the centre on a white background and  authorised the OIC/Secretary General to use the emblem for purposes of the IJSG and flying the flag as appropriate.

E.5 
Report on the Transfer of all assets and liabilities of the International Jute Organization(IJO) to the Government of Bangladesh, represented by the Ministry of Jute acting as  a Trustee

162.
The Secretariat presented document C(I)/16 containing the Report on the Transfer of all assets and liabilities of the International Jute Organization(IJO) to the Government of Bangladesh, represented by the Ministry of Jute acting as  a Trustee  for consideration of the Council. 

163. The delegate from Bangladesh informed the Council that in order to meet the running expenses of the Trust for the month of April 2002, the OIC had requested for US$ 22,000 which was agreed by the Government of Bangladesh. The delegate Bangladesh also informed that the Government of Bangladesh made a formal request for a refund of that amount from the Administrative Account of the IJSG on receipt of the contribution from the members.

164.
The OIC explained that the request for US$ 22,000 was made  on the basis of expenditure estimates for the whole of April, but since the IJSG has come into force on 27 April 2002, the expenditure was needed for the period of 1-26 April 2002. Besides, a provision for US$10,000 had also been made to cover advertising costs for the Post of Secretary General of the IJSG but since it had been decided by the Council that there will be no advertisement for the post, this expenditure will not be required. He felt that under the present situation, it may not be necessary to draw fund from the Compex Fund as the savings in the Administrative Account may just cover the requirement till 26 April 2002.

165.
Regarding the funds committed by the Government of Bangladesh, the Chairman informed that as the signatory to the European Community, they will have no obstacle in transferring minor amounts from Complex Fund, if need be. 

166.
The Chairman instructed the OIC to revise the scenario presented in document C(I)/14 so that it reflects the actual financial situation of the Trust as on 27 April 2002 for both the Administrative Account as well as the Special Account in order to be able to have a more accurate analysis.

167.
The Council  having noted the contents of the Secretariat documents C(I)/14 and C(I)/16 and the comments of delegates and also considering that the Trust to be dissolved on the date of establishment of the IJSG,  decided to request the Trust for the IJSG  to affect the transfer of available funds in the Administrative Account and Special Account to the respective accounts of the IJSG and also transfer all listed movable and immovable items to the IJSG. There would be no legal problem in affecting this transfer. What was required at this stage, a certification by the Council to the effect that the IJSG has been established on 27 April 2002. He, therefore, asked the IJSG to provide the Trust with  an official document certifying that the IJSG had been established with effect from 27 April 2002.

E.6 
Nomination of Banker(s), Operation of Account(s) and transfer of funds to the 

Account(s) of the new Entity

168.
The Secretariat presented document CRP-1 containing the issues relating to the  nomination of Banker(s), Operation of Account(s) and transfer of funds to the Account(s) of the new Entity highlighting the bankers of the liquidated IJO and the interim arrangements as well as the operational modalities of the accounts for consideration of the Council. The document contained a proposal to nominate the Standard Chartered Bank and the American Express Bank Ltd. as the two bankers of the IJSG.

169.
The Chairman requested the OIC to clarify the reasons for choosing these two particular banks and also, the reason for choosing two banks. 

170.
The OIC informed the Council that two banks were originally dealt with so that in case one bank fails to provide the necessary services, they could fall back on the other bank. However, there had been no such problems since both the banks had been providing satisfactory services, but the practice of maintaining accounts in two banks still continues. 

171.   The Council decided to nominate Standard Chartered Bank and the American Express Bank Ltd. as the two banks of the IJSG. The OIC was further instructed to open the respective accounts with the nominated banks in the name of IJSG. The Administrative Account was to be maintained with the Standard Chartered Bank while the Special Account was to be maintained with the American Express Bank Ltd.

172.
The OIC was further authorized to transfer all surplus funds from the Bank Accounts of the Trustees to the Accounts of the IJSG  by 15 May 2002 .

173.
The Council also authorized the Secretary General to set up a panel of three signatories, consisting of the OIC/Secretary General, the Finance and Administrative Officer and any other officer, to operate the accounts by two of the signatories for effective conduct of financial transactions.

E.7 
Review of Outstanding Contribution of the liquidated IJO

174.  The Secretariat presented document CRP-2 containing a Review of Outstanding Contribution of the liquidated IJO showing the outstanding contributions to the Administrative Budget of the erstwhile IJO in previous years, for consideration of the Council. Egypt has three years’ outstanding contributions while Indonesia has for two years’.

175.
The Council having noted the Secretariat document decided that in view of the IJSG being considered as the successor to the IJO to authorise the Chairman  to approach the Governments of Egypt and Indonesia concerning outstanding payments of contributions.

F.
Other Business
176.
There was no other business.

G.
Dates of Next Session of the Council and first meeting of the Committee on Projects

177.    The Council decided to hold the next session of the Council on 29 June 2002 in Dhaka   with the sole agenda of appointing the first Secretary General of the IJSG.

178.    Regarding the dates for the first meeting of the Committee on Projects, the Council felt that the Secretary General would need some time to familiarize himself with the activities of the Group. It therefore decided to authorize the Secretary General to convene the meeting of the COP on an appropriate date before the end of the year 2002.

H.
 Adoption of the Record of Decisions of the Session

179.   The Council adopted the Record of Decisions of its First Session, as contained in document C(I)/17 Rev.2 and reproduced in Annex-IX of this document and authorised the Officer-in-Charge to prepare and circulate the full report of the Session to all Members and Observers.
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