REPORT OF THE NINTH MEETING OF THE COMMITTEE ON PROJECTS (COP)
A.
Inaugural Session 


1. The Secretary, Ministry of Textiles & Jute (MOTJ), Government of the People’s Republic of Bangladesh inaugurated the Upgraded Display Centre of the International Jute Study Group (IJSG) in the morning of 27 August 2008 and visited the Display Centre along with the Chairman of Committee on Projects (COP), the delegates of the Member countries, Associate Members and Observers. 
2. In the Inaugural Session, the Secretary General of IJSG expressed his pleasure and gratitude to the Secretary, Ministry of Textiles & Jute, Government of the Peoples’ Republic of Bangladesh (GOB) for inaugurating the Display Centre at the IJSG Headquarters. He remarked that the purpose of the inauguration of the upgraded/remodeled Display Centre on the day of COP meeting was to open it for public in a befitting manner and make it functional in the presence of the COP members who earlier approved the upgrading, redesigning, and modernizing of the Display Centre. The Display Centre was set up some years back and over the periods the exhibits became outdated and inadequate in number. In the meanwhile a lot of new innovations and developments have taken place in various fields of diversification and lots of interesting and attractive products have been developed. Very few people are aware of the existence of the range of things, the kind of designs, and the type of jute based products which have been developed. Therefore, the idea was to attract people so that they can come and see what tremendous opportunity exists in the field of diversified jute products. The team of IJSG had worked relentlessly to make it more attractive especially to the general people. The Secretary General sought advice, suggestions and guidance, if any, from the COP members to make it even more user-friendly, attractive and effective.  
3. He mentioned that the only difficulty is constraint of space and as a result all jute items could not be picked up from Bangladesh, India and also from the neighboring countries like Myanmar, Vietnam, Pakistan and Nepal who promised to send their products to IJSG Secretariat. If these products are received more space will be required to keep these in respective country galleries. He further mentioned that the catalogues of home-textiles, upholstery and other products are available in the Display Centre so that people could select the items and have the information about the production source(s) from the Centre. Each of the exhibits carries a tag containing the name and address of the manufacturer, cost etc. Therefore, IJSG Secretariat is able to inform people about the availability of the products, costs and the source(s) and would act as a free tie-up agency for small entrepreneurs who are making such beautiful products and are relatively unknown to the end users. 
4. The Secretary General invited the Secretary, MOTJ, GOB to the formal release and Show of a Video film on jute, a vital promotional activity of IJSG for the jute sector.  The film has been dedicated to the year of natural fibres. To mark the International Year of Natural Fibers 2009, the Food and Agriculture Organisation (FAO) Secretariat is making a film of about 15 minutes duration on natural fibres with one full minute on jute. IJSG would send this film to FAO, Rome so that they can incorporate certain clips of this film on jute in their master film to be launched on 20 October 2008 in Rome as the opening celebration of the IYNF 2009. 
5. Two versions of the Video film, one longer version of 16 minutes duration and the other a short version of 6 minutes duration were shown to the delegates. The longer version containing specific information relating to agriculture, industry, trade & R&D is more technical. The shorter version of the film is more concise with generic information of common interest on jute sector.
6. The Secretary General then requested all to provide suggestions and comments on the said film during discussions in the COP meeting so that the Secretariat may bring in changes for improvement, if any.
7. The Secretary General thanked the Secretary, Ministry of Textiles & Jute again for sparing his valuable time in inaugurating the Display Centre and the Video Film on Jute, and inspiring all by his presence who came to attend the COP meeting. 

8. In the inaugural speech, Mr. Abdur Rashid Sarker, Secretary, MOTJ, GOB expressed happiness and welcomed the Chairman of COP, the Secretary General of IJSG, the delegates of the Member countries, Associate Members, Observers, and all others present in the Inaugural Ceremony of Upgraded Display Centre and the Opening Ceremony of the Ninth COP meeting.

9. The Secretary, MOTJ commented that jute was once the pride commodity of the producing countries esp. Bangladesh. Time has come again when people are thinking of jute with a new outlook for various diversified products. In the days to come the researchers would be able to innovate further new items from jute for future use, he hoped.
10. He mentioned that a time has come when natural products are being preferred to the synthetic ones. Therefore, jute and kenaf are better substitute of synthetics and this way past glory of jute as a golden fibre is sure to return back. In his closing remarks, he hoped that from this COP meeting, new ideas would emerge to bring up a new era in this field. 
11. The Secretary General of IJSG expressed his gratitude to the Secretary, MOTJ for attending the meeting at such a short notice and sparing his valuable time and inspiring the audience. He remarked that Secretary, MOTJ has been a constant source of support and encouragement to the IJSG. 
B.
Opening of the Meeting
12. The Ninth Meeting of the Committee on Projects (COP) organized by the International Jute Study Group (IJSG) was held in Dhaka on 27-28 August 2008 at the IJSG Secretariat. Mr. Md. Fazlul Haque, Chairman of the COP opened the Ninth meeting of the COP and welcomed the Secretary General of IJSG, the distinguished delegates of the Member countries, Associate Members, Observers and IJSG officials for participating in the meeting. He felt happy and proud to be present amongst the personalities really committed to the development of the jute and allied fibres. He extended his sincere appreciation to the participants coming from abroad for attending the meeting.
13. The Chairman drew the attention of the distinguished participants and mentioned that the session of the COP is the forum for debating, discussing and considering the projects. The aim of the session is to help IJSG to move forward by considering new project proposals about jute and allied fibres for the upliftment of the global jute sector.
14. He mentioned that the Ninth COP meeting was going to discuss and review a number of projects such as recently completed projects, on-going projects, pipeline projects, approved unfunded projects. Furthermore, the consideration of new project proposals, review of the special account and election of the Chairman and Vice Chairman were also in the agenda, he added and hoped that the session would be successful in making appropriate decisions on the issues considered.
15. He drew the attention of the participants and mentioned that IJSG, a successor organization of the International Jute Organisation (IJO) is mandated to rejuvenate the jute economy by developing international co-operation with jute producing and consuming countries in the world. As a catalytic role player in initiation, sponsoring, supervision and monitoring the projects and related activities through the executing and implementing agencies in the member countries IJSG is expected to address the issues of poverty alleviation, employment generation and development of human resources.
16. He remarked that to achieve the mandate of the Group, the IJSG Secretariat has taken initiative and undertaken various new important projects and activities among which “Small-Scale Entrepreneurship Development in Diversified Jute Products” project is going on satisfactorily. Besides, some more projects and activities are under implementation and some are in the pipeline. Since the last COP meeting some projects have been completed and as per report their results have been disseminated to the stakeholders through workshops and seminars in the member countries. He thought that the prospect of those seminars is encouraging. He expected that the ongoing projects would be completed in time by mutual cooperation of the member countries. Besides, the other projects which would come under discussions in the meeting would provide new avenues for development of the sector. As an apex international body for development of jute & allied fibres IJSG would explore all avenues for the development of this sector, he desired.
17. He also expressed that the development of jute sector is not possible by National Governments alone. The active participation and initiative of the private sector could help in achieving the cherished goal. He hoped that the IJSG’s able leadership would be able to rejuvenate the jute economy through multifarious efforts.

18. In his concluding remarks he expected that the members of the COP would put forward their ideas, views, comments and suggestions on the proposed projects and make recommendations for consideration of the Council.
B.1
Ascertainment of Quorum
19. The quorum for the meeting was ascertained and the required number of members was found present.  
B.2
Adoption of agenda and organization of work
20. The Chairman of the COP drew the attention of the delegates to the agenda of the Meeting as contained in Document IJSG/CP(IX)/1 and asked for any comments/suggestions relating to the agenda. The Committee adopted the agenda, which is reproduced in Annex II of the report. An updated list of documents pertaining to this meeting is given in Annex  III.
21. The Secretary General of IJSG pointed out that a number of project proposals have been received very late and could not be included in the agenda of the meeting. As per IJSG rules only those projects /activities endorsed by the respective governments can be taken up by IJSG. There are two ways of getting approval - one is directly from the Government themselves and the other is approval through their delegates present in the COP meeting. As regards technical projects, however, certain things could be referred back to the technical committee for consideration. IJSG could thus adopt some principle to look into those projects rather than referring these back to the concerned Governments. The complicated issues could be referred back to the respective Governments for detailed examination and only after receiving the Governments clearance, IJSG would place these for discussion and decision of the COP.
B.3.
Statement by the Secretary General of the IJSG
22. The Secretary General of IJSG welcomed the Chairman, distinguished delegates of the Members, Associate Members, Diplomats, Observers and thanked them all for attending the meeting.
23. The Secretary General mentioned that during the next two days the projects which have been taken up, completed, in the pipeline and are to be launched, and those which are going to be considered in the future years will be discussed. He pointed out in his overview that during his working in IJSG in the last one year IJSG has made determined efforts to get increased membership of interested countries which had been most difficult ever since the evolution of the new organization. He mentioned that in the last 6 years IJSG was not able to get one full fledged new member in spite of repeated assurances from countries like Pakistan and Nepal. Though tangible progress in the form of new member is yet to be received but there has been some progress regarding membership and best progress has been made in an unexpected quarters i.e. Malaysia. This has happened mainly because the IJSG Secretariat has been able to push through one major project on Kenaf Germplasm. Malaysia is the main stakeholder in this project. Because of IJSG’s continued initiative the Govt. of Malaysia has looked at this organization and considered its membership for which the political decision making process has started in Malaysia and IJSG hopes to get some positive information in this respect soon. 
24. He hoped that Malaysia, the main project beneficiary, will eventually realize that IJSG has taken up this project for potentially helping Malaysia to derive much benefit in the future. This will embolden Malaysia to become a member at the earliest. Regarding the two other countries viz. Nepal and Pakistan, the efforts are still on, but the political situation in those countries is not at its best. There are Associate members of IJSG from Pakistan and Nepal i.e. the members of the Private Sector Consultative Board (PSCB). IJSG’s interaction with Pakistan delegation here in Bangladesh a few months ago and subsequent contacts with them on various matters suggest that stabilization of their country’s position is most likely to contribute to make some headway and probably the SAARC guidelines can be used in Colombo meeting to get them probably on board in course of time. 
25. He mentioned that the simple reason for Nepal’s not yet becoming an IJSG member is its financial condition which does not encourage their immediate joining in the International organization as the new government is yet to settle down. IJSG would keep on maintaining contacts with Nepal. He mentioned that IJSG had a meeting with Vietnam and the Government of Vietnam had shown certain interest in the matter. They have joined Private Sector Consultative Board but the Government has sought some clarifications. The Vietnam Ambassador was present in the Ninth Council meeting and IJSG Secretariat is in contact with him. The Members would be kept abreast of any development in this regard.
26. The Secretary General informed the Committee that in the last meeting the European Union urged for a special meeting on the membership issue. In that meeting, a senior officer from the Govt. of Bangladesh and the representatives from the Govt. of India and Switzerland were present. In that meeting a certain strategy was adopted that certain potential countries who are major traders in jute should also be involved with IJSG. Till now it has been, basically, the two jute producing /manufacturing countries and the European Union and Switzerland, the consuming countries are involved with IJSG. There are a number of big countries in the Middle East, Europe and non EU countries like Turkey, Syria who are the major traders in jute and should be involved with IJSG. In this context even the PSCB members could play a vital role.
27. He remarked that the present PSCB Chairman has established contact with them and one major breakthrough is that IJSG has been able to make the PSCB members on board in a big way. IJSG Secretariat has increased the membership from 45 to 70 in a period of one year. Twenty five (25) more new members have joined the PSCB. A large number of new members are showing interest. In fact if Malaysia gets this project, seven Companies of Malaysia and Belgium will be the beneficiaries of the Kenaf Germplasm project. Those Companies who are partners in the project would be asked to join in the PSCB. He also requested the big industry houses of Bangladesh and India especially who deals with a lot of foreign customers and does trade with foreign countries, to have counterparts/ importers of those countries as PSCB members.
28. The Secretary General mentioned that IJSG received delegates from countries like Russia, Pakistan, Ivory Coast, Vietnam, Japan, etc. They came and sought clarifications/support/ information about business. He assured that the IJSG would pass basic information on specific relevant general issues and informed that classified ones could be collected from the Ministries of India and Bangladesh. 
29. The Secretary General referred to some important and interesting activities of the project “Small Scale Entrepreneurship Development in Diversified Products (CFC/IJSG/18)” in which IJSG has been able to achieve major success and other partnership programmes where minor success has been achieved.
30. The Secretary General referred to the green signal received from the Common Fund for Commodities (CFC) about the project on “Increased Production Efficiency in Small-holder Kenaf Production System for Specific Industrial Applications (CFC/IJSG/25)”. He mentioned that in the last CFC Consultative Committee (CC) meeting they declared the Kenaf Germplasm project as dead and there was no reason for reconsideration. But with constant guidance of IJSG and also CFC, UNIDO, the Project Executing Agency (PEA) took it up as a challenge to revive the project and obtain approval from CFC. They had to address lots of issues and concerns  raised by different project partners in suitably developing the proposal. Later on the project has been discussed and positively recommended by the Consultative Committee of CFC for fund approval in the CC meeting held in July 2008.
31. He mentioned that it is a big achievement because the kenaf/mesta growers and the industries would benefit from this project enormously.
32. He referred to another important pipeline project i.e. “Development and Application of Potentially Important Jute Geotextiles” which could not be brought to CFC this year. This project would be submitted to CFC in January 2009. He hoped to put a good news on this in the next COP meeting. He mentioned that in fact the project is in the pipeline for quite sometime for CFC’s approval and further clarifications on high cost, risk, hurdle, etc., have been asked from project partner Cranfield University, UK and therefore the project was reformulated before submitting this to the CFC.
33. He mentioned that CFC provided USD 50,000 in March 2008 for organising a stakeholders workshop on “Jute Geotextiles – Technical Potential & Commercial Prospects” in Kolkata and thus this could not be brought before the COP. He added that though the International workshop was held during 5-6 April 2008 in a short notice, IJSG was able to assemble experts from Bangladesh, India, Pakistan and UK. He mentioned that it was a successful workshop and the project proposal on jute geotextiles would be reformulated based on the suggestions/ recommendations of the workshop and submit to CFC for funding by the end of September 2008. 

34. The Joint Secretary, Ministry of Textiles & Jute represented the Govt. of Bangladesh in the workshop. As a follow up action the GOB organized a Jute Geotextile Seminar in Dhaka in May 2008. The Adviser and the Secretary of the Ministry of Textiles & Jute in Bangladesh attended the seminar and emphasis was given in using jute geotextiles in Bangladesh.
35. Regarding PSCB, he mentioned that the previous and the new Chairman/Vice Chairmen took initiatives in the activities of PSCB. In the PSCB meeting held in Vietnam, the Government of Vietnam participated in a major way in spite of language barriers. The participants advised the PSCB to look at other potential countries to get more Associate members.
36. He mentioned that the PSCB took initiative to hold a meeting in Egypt. In this regard the PSCB worked hard, but the Egyptians did not show interest. Then PSCB tried to hold a Seminar in Syria who also did not show much interest. A Foreign Service Officer in the Indian Embassy in Syria along with the Jute Commissioner and the Secretary, JMDC, Kolkata had interaction in July 2008 with the concerned people in Syria who deal with jute trade and reportedly showed interest in jute geotextiles. The Secretary General then was able to contact the Syrian authorities last month when they expressed their willingness to hold a seminar to see the opportunity of jute geotextiles in Syria.
37. The Secretary General mentioned that the IJSG has a limited role in conducting the membership drive and proper initiative to get membership has to be taken through diplomatic channels by the member countries/commission.  
38. He mentioned that the IJSG officials attended a Bast fibres Seminar in Saskatoon, Canada and were able to gain useful knowledge about different important technologies. Saskatoon University is working in collaboration with the Bangladesh Agriculture University (BAU), Mymensingh for developing low cost housing materials for the poor. They interacted with Canadian consultants for a particular programme and Canadian efforts on low cost composite materials could be developed either in Bangladesh or India and become a good outlet for the produce and jute farmers.
39. He mentioned about his recent participation in CFC Round Table Conference held in Dubai where they looked at jute as an item for value addition. He was informed by the Dubai Government and Municipal Authority that the city has gone green, and they need one billion shopping bags and if it could be possible for Bangladesh and India to supply those. He informed them that he would talk to JDPC, Bangladesh and JMDC, India who may contact the concerned entrepreneurs to manufacture jute bags and through them they may reach out to huge markets in the Middle East and the United Arab Emirates.
40. The Secretary General mentioned that IJSG is going to celebrate the International Year of Natural Fibres (IYNF) in 2009 and hope to do it in a befitting manner. The IJSG Council has approved a sum of USD 54,000 to celebrate this occasion in the Bangladesh - China Friendship Conference Centre, Dhaka in the first week of February 2009. An International Conference along with other suitable events would be held and IJSG hopes to have a World class International event here in Dhaka and the final events would be worked out with the involvement of all the stakeholders who will contribute and join in that International Conference to celebrate the IYNF 2009.
41. He mentioned that the Government of India is planning to organise an International event of Jute in India in 2009 on the occasion of the International Year of Natural Fibres (IYNF). 
42. In response to a query from a delegate regarding celebration of the IYNF by the Govt. of Bangladesh, he further said that he received a document from the Govt. of Bangladesh on how they want to celebrate the IYNF. 
43. He informed COP that an international documentary video film prepared by FAO has reached India and Bangladesh which could be shown in the National Television Channels and other places in a shorter version in the best possible way to propagate celebration of 2009 as IYNF. He requested the delegates to criticize constructively and provide necessary guidance to enable IJSG to do better jobs keeping in view that IJSG has to exist and continue not only up to 2010, but beyond that in a better way.
B.4
Report on membership of the Council and of the Committee on Projects
44. The Committee noted the report on Membership of the COP as on 19 August 2008 as contained in Annex –IV.
C.
Review of Projects and other activities
C.1
Recently Completed Projects
C.1.1.
International Workshop on Jute Geotextiles –Technical Potential and Commercial  Prospects
45. The IJSG Secretariat presented a report on the recently completed Workshop on “International Workshop on Jute Geotextiles – Technical Potential and Commercial Prospects” and informed the meeting that the above workshop was held in Kolkata on 5-6 April 2008 with the funding support of the Common Fund for Commodities (CFC), Amsterdam. The workshop was held in connection with a vital project of jute sector on jute geotextiles to get the views of all the stakeholders of jute geotextiles in assessing the needs and obstacles for using jute geotextiles in the identified areas. Accordingly the workshop was organized in collaboration with JMDC, Kolkata. It was a highly participatory, interacting and fruitful workshop attended by all stakeholders including technical experts, academia, manufacturers, end user agencies, traders, environmentalists, regulatory bodies and policy makers. The CFC representative Mr. Sietse van der Werff was also present in the Workshop. The workshop was inaugurated by Mr. Nirupam Sen, Minister of Commerce & Industry, West Bengal, India. In five technical sessions 15 resource persons from different countries like 5 from Bangladesh, 8 from India and 2 from Europe presented technical papers and participated in the workshop. All the sessions were very important where technical points were discussed thoroughly. The technical sessions were followed by a concluding session, chaired by the Secretary General, IJSG where interactive discussions took place on different technical, marketing /trade, regulatory and policy issues. A good number of important recommendations emerged from the workshop with conclusion that the jute geotextiles project proposed by IJSG need to be pursued and implemented. A report on Papers & Proceedings of the workshop has been published and distributed to all the participants, important delegates, IJSG Members, the Chairman and Vice Chairmen of the PSCB. 
46. A delegate of Bangladesh mentioned that there has been good success of jute geotextiles which started in Bangladesh since 1984. But unfortunately the technology which has been developed could not be transferred to the consumers/users for model study. He had seen in India that all the consumers i.e. engineering firms, user agencies etc., had come forward under a specific programme to obtain pilot scale data on information about jute geotextiles. 

47. The Chairman of PSCB remarked that any seminar/workshop is an attempt to generate some kind of awareness. He emphasized on the necessity of brainstorming sessions to find out solutions to problems, discuss all pros and cons of a particular problem and come to a conclusion. He mentioned that it was a very good attempt by IJSG to hold such Workshop and it deserves appreciation. 
48. He mentioned that from 1989 there was a demand for geojute/geotextiles and Adamjee Jute Mills was able to meet the demand to some extent. The European Union provided some support to increase the number of looms and production capacity of the geotextile unit. The developed world knows the utility of geojute but they do not know much about other aspects of geojute, thus there should be more promotional activity to popularize jute geotextiles, he mentioned.  
49. The delegate from India mentioned that the main objective is that jute geotextiles should be popularized. The national governments have to come forward to make a team with the PWD and others concerned and should construct the roads with jute geotextile. If it is under the PWD schedule and government supports this, it could be possible to come out successful. The workshop was much helpful in creating awareness about jute geotextile. He firmly believes that more similar workshops are required for creating awareness among all stakeholders. More involvement of PWD and other concerned departments/ agencies of the national governments is required and once it gets mutual support then this proposed project of IJSG would be really fruitful. 
50. The Secretary General of IJSG mentioned that the workshop was for the preparation of a project proposal on jute geotextiles to be financed by CFC. It was to be presented before the CFC in the month of January 2009. The findings/recommendations of the workshop will be put in the project proposal.

51. About the user of jute geotextiles, he mentioned that roads are constructed by the governments in Bangladesh and India. The Public Works Department, LGRD could take care of the end users, so that irrigation and soil department and various departments/agencies in Bangladesh and the State Governments of India remain associated. They said that if the technology was approved and the schedule of rates included, it could be the bench mark for use. 
52. He mentioned that England has shown interest in jute geotextiles, but the costs are higher in implementation of the project in that country. However, a break through has come as CFC has been requested to include England as a partner along with India & Bangladesh. 

53. The Committee noted with satisfaction the completion of the Workshop.

C.1.2
Production of a Video Film on Jute

54. IJSG Secretariat presented a report on the recently completed project “Production of a Video Film on Jute”.
55. Bangladesh delegate wanted to know how the decisions/outcome of the conference, seminar, workshop etc. are materialized. He mentioned the necessity of focusing the use of jute geotextiles in embankment or road construction as shown in the video film and wanted to know if it is meant to motivate the people of other countries to use jute geotextiles. He requested the Secretary General and Chairman to consider sending a copy of the video film prepared by IJSG to each participating country for obtaining their observations /comments on it.  
56. The Committee noted the completion of the project.
C.1.3
Up-gradation of the existing Display Centre of the IJSG with new Products of Jute &             Kenaf
57. The delegate of Bangladesh thanked the Chairman of COP and expressed his gratitude for the inauguration and opening of the Display Centre and termed it as an excellent work. He mentioned that the Display Centre was not open for public and needs permission for visitors to see some new products and in fact it is the main obstacle for even the visitors from abroad or the distinguished delegates. He mentioned that in order to popularize the new products to the public it is necessary to extend the Display Centre in some convenient place(s). Many people in Bangladesh hardly know the location of IJSG Headquarters here. He mentioned that the IJSG signboard is very small and inconspicuous. He suggested to put an attractive display board of jute products in front of the IJSG office so that people could see and might develop some interest.
58. Referring to the observation of the delegate of Bangladesh about the Display Centre, the Secretary General of IJSG remarked that this Display Centre is not the most popular visiting point in this city. In fact, the COP felt that if there is a Display Centre where the products can be displayed better, it should be done in a befitting manner and only then the quality of work done will be appreciated.
59. He also mentioned that IJSG always have a good number of visitors because a large number of people come to visit Jute Diversification Promotion Centre (JDPC) and they have a look at the IJSG Display Centre. Secondly, the students who come to visit IJSG library also visit the Display Centre. The Display Centre may be visited by interested people during office hours. IJSG does not have funds to hire a premise and if the governments of India and Bangladesh can provide additional contribution a centre can be hired at a suitable place in the city. 
60. As for the video film, the Secretary General mentioned that IJSG would not send the film to FAO without showing it to various governments, getting their inputs and modifications, if necessary. The film needs to be sent to FAO by the end of September 2008.
61. The delegate of European Commission (EC) mentioned that she has seen some remarkable improvements in the performance, but there are several areas like marketing and awareness building that need to be emphasized. The proper strategy should be developed first regarding how all these things should be done ahead of the International Year of Natural Fibres (IYNF) in 2009. It is perhaps the right time and everyone should take the opportunity to use it as best as possible.

62. Regarding the video film the delegate of EC felt that it was quite a good effort but when the products are in clusters/groups, mostly traditional products are displayed rather than marketable products which could attract more buyers’ attention.

63. Regarding the Membership issue the EC delegate opined that EC is extremely interested to assist in this regard as EC always like to see a remarkable improvement in IJSG. The Member countries should also support and strive to increase number of membership. The EC delegate remarked that even EC and Bangladesh are keen to provide their continuous support to IJSG.
64. The Secretary General mentioned that he is putting all his efforts to increase the IJSG membership with the help of IJSG Council Chairman and Head of the EC mission in Brussels. Basically membership depends on good political and trade relationship between the IJSG member countries and the prospective member countries. It also depends on the initiative of the heads of the governments, and the ministerial cabinet of interested countries. 
65. The delegate of Bangladesh thanked the Secretary General for his statement on the membership issue and pointed out that since inception it was the issue to increase the membership and he suggested to develop some strategy to get at least one country as a member of IJSG before the next Council meeting.
66. The Secretary General again mentioned that he is trying his best in this regard and he was very hopeful that Malaysia would become a member since they have got a major project with IJSG and appreciated the value of membership. In this connection the Secretary General also informed that he met the concerned Minister of Malaysia, made a presentation and requested earnestly to become a member.
67. The Committee noted with satisfaction the completion of the project with a few useful observations.

C.2
On-going Projects
C.2.1
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)
68. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(IX)/3.
69. The Project Executing Agency (PEA) briefly stated the implementation status of the project from 15 October 2005 till 30 June 2008. At the outset he mentioned some basic facts of this project, sponsored by IJSG and funded by CFC. The project is being implemented in India and Bangladesh through the collaboration of National Centre for Jute Diversification (NCJD), India and Jute Diversification Promotion Centre (JDPC), Bangladesh. It is a three years project started on 15 October 2005 and would end on 14 October 2008.

70. He referred to the summary of the financial status of the project. The total cost of the project is USD 3,054,848 of which the Grant is USD 1,495,600; Loan allocated is USD 1,105,875. Now the total project cost has been revised as USD 2,601,475; total Grant as USD 1,285,072 and total Loan as USD 945,425.
71. He mentioned the main objectives and the major components of the project.

72. He informed the meeting about the provision of setting up of 34 Production and Service Units under the project which include i) 1 fibre chemical treatment plant each in Bangladesh & India, ii) 1 mini spinning plant each in Bangladesh & India, iii) 3 wet processing plants in Bangladesh & 2 in India, iv) 6 handloom units each in Bangladesh & India, iv) 1 power loom unit in Bangladesh, v) 3 raw material banks each in Bangladesh & India and vi) 3 JESCs each in Bangladesh & India. India has decided not to set up the fibre chemical treatment plant & mini spinning plant and the project is now working with the programme of setting up 18 total units in Bangladesh and 14 in India.

73. Regarding the implementation status in India the PEA mentioned that India has set up 3 JESCs at Berhampore, Patna & Puducherry and also started 3 RMBs in those areas, set up display galleries of Jute Diversified Products (JDPs), set up data banks in JESCs which include a design bank. The NCJD has conducted 1 preliminary market survey in 4 major cities of India and UK and also attended 2 international trade fairs at London and Barcelona in Spain.  

74. He informed the meeting that till date 327 entrepreneurs have started production units in India out of 838 people who received training, 45 small entrepreneurs and members of 18 women self-help group have availed bank loan, 3 bag production units have started production in 3 JESCs, 2 mini handloom production units have been set up in the premises of JESC Berhampore and Patna, 1 high-speed handloom unit developed by SITRA has been installed at JESC Berhampore, 160 designs have been developed under the project, 3 marketing groups and brand names have been formed and 2 experience sharing workshops were held in Berhampore and Puducherry. JESC Berhampore has conducted 1 export development workshop. It has been found that annual sale of JDPs by JESC Berhampore ranges between INR 80-100 lacs, JESC Patna INR 25-30 lacs and JESC Puducherry worth of INR 30-35 lacs.

75. He mentioned the major trainings and other activities that took place in India during the total project period like i) 7 Awareness workshops; ii) 11 Technical workshop-cum demonstrations;  iii) 22 Training cum-skill development programmes;  iv) 5 Design development workshops; v) 3 Design input programmes; vi) 19 Buyers-Sellers Meets (BSMs) /exhibitions. He mentioned that only 4 design workshops and 2 buyers-sellers meet remain to be organised during the remaining period of the project.

76. The PEA briefed the project implementation status in Bangladesh which are i) setting up of 3 JESCs at Narsingdi, Dhaka & Rangpur, ii) setting up of 3 RMBs, iii) 3 display galleries set up at all the JESCs; iv) 4 data banks and design banks set up at the PMU and all JESCs, v) 1 data bank has been started in each JESC, vi) one benchmark survey was conducted in Narsingdi area, vii) 2  market surveys have been conducted, viii) so far 550 entrepreneurs /beneficiaries/ weavers/ artisans started production of JDPs out of 675 who received training, ix) 50 new designs have been developed and x) JDPs sold worth Tk. 109.22 lacs only through BSMs /exhibitions. 
77. He mentioned the major trainings and other activities that took place during the total project period in Bangladesh, i.e. i) 23 Awareness workshops; ii) 33 Training-cum- skill development programmes; iii) 8 Technical workshop cum demonstrations; iv) 35 BSMs; and v) 7 out of 8 Design workshop programmes, i.e. only 1 Design workshop remains to be organised.

78. Regarding the Resource utilization of the project, the PEA mentioned that fund received by India was USD 440,000 and utilized USD 282,596, i.e. 87% fund utilization. Bangladesh received USD 380,476, utilized USD 334,753 it means 89% fund utilization during the project period. Fund to be released for India is about 42% and for Bangladesh about 50%.

79. Regarding the Loan component the PEA mentioned that as NCJD, India decided not to set up the Fibre Chemical Treatment Plant (FCTP) and Mini Spinning Plant (MSP) as no entrepreneur showed interest in setting up these units, the total loan requirement for India came down from USD 528,450 to USD 89,275 only for setting up 2 wet processing plants and 6 handloom units. As Bangladesh would set up all the units as proposed the loan requirement rather increased to USD 856,150 from USD 577,425.

80. Regarding the steps to operationalise the loan component, NCJD has selected the entrepreneurs to set up the production units and JDPC has received project proposals from prospective entrepreneurs and it is expected that JDPC will complete the final selection very soon.

81. The PEA mentioned about some important events of the project such as i) the project’s Mid Term Evaluation (MTE) for the period from 15 October 2005 to 14 April 2007, evaluated by Dr. Debanjan Sur of India; ii) 2nd Project Steering Committee meeting, held on 15 November 2007 in Kolkata, India; and ii) launching of Websites in India and Bangladesh, another important achievement of the project. 
82. Regarding the 2nd Steering Committee meeting, the PEA mentioned that it was held on 15 November 2007 at Kolkata and attended by members of the Steering Committee and stakeholders from India & Bangladesh. Some important aspects of the 2nd Steering Committee meeting are that i) the committee found that  the project activities especially the grant funded ones are moving towards the right direction; ii) loan component activities should be completed as early as possible; iii) JDPC and NCJD should finally decide  regarding FCTP & MSP; iv) the sustainability issue of JESCS and RMBs should be addressed; v) JESCs in Bangladesh have drawn up income/expenditure plans and started earning some income; vi) all RMBs in India & Bangladesh are being managed on commercial basis and as such there will be no problem for sustainability after the project period; vii) exchange of important documents have taken place; and viii) marketing support through quality improvement, design etc. creation of Brand names is being looked after by both NCJD & JDPC.

83. The PEA mentioned that India part of the project has participated in two international fairs with great success, NCJD has successfully helped its entrepreneurs to get financial assistance and JDPC is also trying to do the same, but so far it has not been able to link entrepreneurs with any financial institution.

84. The PEA mentioned that with links to the JESCs to focus the achievements of the project, India part of the project has launched a Website www.juteenterprise.in and Bangladesh also has informally started the Website www.juterenterprise.bd and mentioned that JDPC Website would be formally inaugurated by the Secretary, Ministry of Textiles & Jute within next month. Two dissemination workshops would also be organized, one in India and another in Bangladesh.

85. Regarding the extension of the project, he informed the meeting that a proposal has been submitted to CFC. CFC has responded to the proposal with some observations/ comments and suggestions like i) the grant component of the project may possibly be extended from mid October 2008 to 31 April 2009; ii) during say 5½  months period of extension all support structure meaning the PMUs and the JESCs should remain in place and after that the support for grant-funded project activities would be stopped; iii) during the remaining period NCJD and JDPC should assess the works of implementation of loan component and what is required in terms of technical manpower, loan accounting/ administration, etc for a period not exceeding April 2010; and iv) CFC proposed to prepare a revised budget estimate for the extended period of the project based on actual task allocation/work load.

86. The PEA mentioned that IJSG had a number of interactions with JDPC and NCJD in this regard,  PEA discussed this issue with NCJD on 28-29 July 2008 and Secretary General also had interactions with NCJD officials at Kolkata. NCJD maintained that they would need the JESCs and PMU for the total extension period. JDPC informed that since they would set up all the production units, they also need the JESCs and PMU for the total extension period. IJSG Secretariat is continuing consultation with NCJD/JDPC to settle the issue in a manner so that the implementation of the project comes to a successful end.
87.  Lastly the PEA made some observations which are i) the implementation of grant component has been successful and it will be completed within the scheduled project period, ii) both NCJD and JDPC has been successful to develop some committed entrepreneurs who are producing good qualities of JDPs and the number of such entrepreneurs  need to be increased to make a visible impact by the project; iii) small entrepreneurs, artisans and skilled workers are earning an additional amount of BDT 2000-4000 in Bangladesh and in India INR 1500-2500 per month by producing JDPs; and iv) the project is contributing towards increase of the income, empowerment of women, poverty alleviation and environmental improvement. In view of the steps already taken by CFC, NCJD and JDPC, the loan component is expected to be operationalized very soon.

88. The delegate of India mentioned some details regarding successful implementation of the project and pointed out that no entrepreneur has shown interest to set up the FCTP and MSP plants and jute blended yarn is now available in the Indian market.
89. The team leader of Bangladesh delegation emphasized the need for extension of the Small-scale project and to ensure the operationalization of the loan component.

90. The delegate of Royal Inspection Ltd. wanted to know about the location of 3 RMBs and the scope of getting the facilities being offered by them.

91. The PEA of the project informed that the first RMB is located at Farmgate, Dhaka; the second one in Narsingdi and the third one is located at Rangpur and these are being run by private entrepreneurs  and all are doing very well.

92. The delegate of Bangladesh mentioned that they are very grateful to Janata Jute Mills Ltd. for supply of raw materials for the small entrepreneurs and handloom weavers. Janata supply the fabrics and A.H Jute Spinners supply the fine yarns (3-6 counts).

93. The delegate of India emphasized the need for the extension of the project period to offer technical training to persons who are involved in the loan component of the project.
94. The delegate of United Trading Co. Ltd. appreciated the performance of the Small-Scale project and wanted to know about the status of some components of the project which have not been implemented upto this period and when these would be implemented.

95. The Secretary General of IJSG replied that there are two components of project, one is Grant component and the other is Loan component. The grant component was started immediately after the approval of the project, and loan component could not be operationalised because the respective governments of Bangladesh & India took time to provide necessary guarantee. After detailed examination only last year these two governments have provided necessary guarantee for the loans. He mentioned that implementation of the loan component would need extension of the project and it is being considered favourably by CFC. 

96. The Committee noted the comments of the delegates and suggested/authorized IJSG Secretariat to finalize the revised proposal for extension of the period.

C.2.2   Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation (CFC/IJSG/19)
97. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/3.
98. The IJSG Secretariat informed the meeting that this is a project on jute based composites where   jute is mixed with jute polypropylene (PP) to produce granules and to make jute based composite products. The main objectives of the project are i) to produce pilot scale amount of granules and to mould these using industrial equipment; ii) to carry out an assessment for market development; and to organize a large-scale demonstrative workshop at an industrial site.
99. He mentioned that there are two private sector partners in this project one from Bangladesh and the other from India. They are Aziz Pipes Ltd. from Bangladesh and Birla Corporation Ltd. from India. Aziz Pipes Ltd. sent 500 kg of jute fibre to Agro-technology and Food Innovation, B.V (A&F), the Project Executing Agency (PEA), the Netherlands. A&F made granules and sent to Bangladesh. Aziz Pipes with the assistance of Bangladesh Industrial Technical Assistance Centre (BITAC), conducted a trial application at BITAC, where the Electric extension cable cover was produced successfully. The BITAC also gave a certificate that these granules could be effectively and successfully processed into jute composite products. The Birla Corporation also made a trial application and they produced back plate of the magazine cover for door trims of Suzuki Esteem car. They also commented that seven other products could be made with different mould or dice. The IJSG Secretariat mentioned that it has been established that the process is technically feasible and jute composite products of different sizes and designs could be made.
100. The IJSG Secretariat mentioned that the total fund of the project is USD 481,367, out of which the CFC provided USD 390,000. Bangladesh committed USD 60,000 which is yet to be released. India committed USD 10,000 and they have already released the fund. There are two main components of the project, one is market study and the other is dissemination workshop. He mentioned that if IJSG do not receive the committed funds, the market study could not be completed.
101. He mentioned that the CFC has extended the project up to December 2008 and IJSG Secretariat has to complete the project by November 2008 because the next month would be taken for preparing the report. IJSG Secretariat requested the Government of Bangladesh to release the fund immediately otherwise the project could not be completed in time.
102. The delegate of Bangladesh mentioned that the main focus of the project is the industrial trial applications and he is confused about whether the trial application is successful or not. He pointed out that so far due to moisture content the trial application was not successfully conducted at the Juto -Fibre Glass Industry.
103. The IJSG Secretariat mentioned that jute reinforced Polypropylene products have been successfully manufactured using injection moulding machinery of BITAC. Juto-Fibre Glass Industry has no drying facility and it is mandatory that these granules are dried before use. If there is any moisture, then it will create some problems. BITAC has all the facilities and it has successfully completed the trial application. The Secretary General, IJSG officials and the Project Implementing Agency were present during the trial application and it was successfully done. Birla Corporation had also successfully completed the trial applications and IJSG Secretariat has shown the samples several times to the delegates attending meetings. It is beyond any doubt that the technology is established but without market study it would be difficult to say whether it is economically viable or not. For this reason it is required to conduct the market study and also the dissemination workshop.  
104. The delegate of Bangladesh was concerned about the market viability and he agreed that only the injection moulding machinery may be successful. He suggested to ensure the price of the products produced from granules before market survey.
105. The delegate of JSL mentioned that normally in respect of such project, there are two aspects one is technical aspect/technical viability and the other is economic viability. There is a little confusion between the statement of IJSG Secretariat and the Chairman, BJMC, Bangladesh. The IJSG Secretariat claims that it is fully technically viable, while it seems that there were some doubts in the mind of the BJMC Chairman. He suggested going to the market study for commercial viability. He requested the Government of Bangladesh through COP to release the committed funds, so as to complete the project and then see whether the completed project’s outcome/ findings are commercially viable or not.
106. The IJSG Secretariat mentioned that without doing the market study it could not be ascertained whether it is commercially viable. The technologies have been established and found technically feasible. Now without the market study it could not be said whether it is commercially viable or not. 
107. The delegate of Bangladesh remarked that they wanted to go for trial run again, to see the technical viability.                                                                                                                                                                                                                                                                                                                                                                
108. The delegate of JSL emphasized and mentioned that this project is approved by the IJSG on the basis of the approval of the member governments, so it is understood that this project is approved by the Bangladesh Government also. He suggested to go for the market study to see the commercial viability and see whether technical achievement made was 100% feasible or not.
109. The Secretary General mentioned that the project has to be completed by 31 December 2008 with the existing formalities. He requested the Govt. of Bangladesh to release the fund to complete the remaining tasks of the project.
110. The Committee noted the progress of the project and requested Government of Bangladesh to release its committed funds as early as possible to successfully complete the project. The Bangladesh Government has assured to release the committed fund shortly.
C.2.3
Designing of New Metallic Card Clothing for Jute Cards 

111. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/3.
112. The IJSG Secretariat mentioned that the Milltex Engineers (Pvt.) Ltd. at Coimbatore, India has installed the Card at the Reliance Jute Mills in Kolkata and performance evaluation is now going on. IJSG Secretariat has requested them to submit the evaluation report soon so that the representatives of the member countries could visit and see the performance of the project. He mentioned that with the initiative of the Secretary General, the Council has extended the project period up to December 2008. He hoped that the project would be completed within next two months and IJSG Secretariat would be able to invite the member representatives and the industry people to visit Kolkata to see the performance of the metallic card clothing.

113. The Secretary General mentioned that initially the Indian Jute Industries’ Research Association (IJIRA), Kolkata set up the project and the project was delayed very badly. He mentioned that at that time he was a delegate of India and kept the commitment on the basis of IJIRA’s assurance. 

114. The delegate of India mentioned that the Card is now installed at Reliance Jute Mills and he hoped that they would make a trial.

115. The Chairman of PSCB mentioned that the Metallic Card clothing was developed by Mackie 50 years ago and the technology came to India and the trial was successful. 

116. The Committee noted the comments of the delegates and requested IJIRA to disseminate the findings to the interested entrepreneurs and ensure completion of the project within 31 December 2008.

C.2.4.
Low Cost Retting of Jute/Kenaf/Mesta for Quality Up-gradation (CFC/IJSG/24FT)
117. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/3.
118. The delegate of India mentioned that the project has been taken up by the Jute Corporation of India Ltd. (JCI) and Bangladesh Jute Research Institute (BJRI).  He added that as far as India part is concerned, out of 25 centres JCI has demonstrated the retting technologies to the farmers through 20  centres in different jute/kenaf/mesta growing areas in India. He informed that due to scarcity of retting water the fibre has deteriorated. There are various retting technologies developed but improvement in the fibre quality, at least by one grade, has been observed through the retting technique of this project. More than 3000 growers have seen the demonstration and most of them have adopted the process. Because of the short retting season of three months, demonstrations of the developed low-cost retting technique in the remaining five places could not be completed. He mentioned that the IJSG has released USD 10,000 to JCI for implementation of the project activities. So far implementation of 95% activities of the project has been completed by JCI and requested IJSG to allow them to conduct the rest of the project activities this year in India. JCI has submitted reports and other related papers to IJSG.
119. The delegate of BJRI informed that they were late to receive the approval of the project from the concerned Ministry and they have already started their activities of the project virtually from September 2008.

120. The Chairman of PSCB referring to the retting seminar organized by FAO in the Philippines in 1988 mentioned that retting is a crying need in jute sector both in Bangladesh and India. To get through this problem a lot of things need to be done. The scarcity of retting water is not only in India but also in Bangladesh. The small farmers just put the jute plants with any available weighting materials in the small canals, ponds, drains etc. and hence the quality of fibre deteriorates.

121. The delegate of India informed that the CRIJAF developed a ribbon retting technology and they are applying the technology in India quite successfully. The only problem with the technology is that the growers are not adopting it as it is time consuming. Now they have a scheme on jute technology mission in India which has developed a high speed ribbon machine. He mentioned that the technology has been demonstrated through JCI.

122. The Chairman of PSCB proposed to the Indian delegate to transfer the technology of high speed ribboner to Bangladesh through this project.

123. The Secretary General mentioned that this project is concerned with low cost retting technique with use of altogether different materials and processes. He suggested that in future the Indian experience regarding ribboner may be shared through other activity.
124. The Committee noted the progress of the project and requested Bangladesh Jute Research Institute (BJRI) to complete the project within the stipulated time as per project extension Agreement. 

C.2.5
A Publication on Jute and Kenaf

125. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/3.
126. The IJSG Secretariat mentioned that the project was approved in the Fifth COP meeting in 2005 and IJSG Secretariat has been working relentlessly to bring out this publication. Earlier initiative was to bring out a comprehensive detailed publication on jute/kenaf and allied fibres covering the whole gamut from agriculture to final products, essential statistics/ information on trade/marketing, environmental aspects etc., with every Chapter formulated in details. In view of that the IJSG Secretariat formed a multi-disciplinary Editorial Board along with a detailed structure of the book and identified the resource persons/authors and Chapter editors to edit different Chapters. But it could not be achieved as planned, due to lack of enough response from the concerned parties. The Secretariat mentioned that the Secretary General in an in-house meeting emphasized upon bringing out this book as a mark of celebration of the International Year of Natural Fibres (IYNF) 2009.
127. Considering its importance the IJSG Secretariat decided to publish a Core Book on Jute immediately. The Core book would be a concise book with essential basic information of jute for all kinds of readers. The IJSG Secretariat may bring out a series of technical books on topics like agriculture, production, machinery, marketing, etc. in future.
128. In response to a query of an Associate Member the Secretary General mentioned that Bangladesh grows good quality kenaf/mesta as well. There are some dedicated farms in Bangladesh which grow very high quality kenaf/mesta. He mentioned that kenaf/mesta is not a part of this book, it is entirely on jute and if the resources are available, then a book on kenaf/mesta may be published later.
129. He further mentioned that there is a simple book on cotton and even a layman can understand what is cotton and its cultivation, manufacturing, genus, species, varieties, etc. Similarly he thought to have a basic book on jute so that the people including school students can have an idea about jute, the history of jute, what is jute today, what it can be in future etc. The book would contain Chapters on agriculture, industrial production, diversification, marketing, etc. The book will be a kind of a handbook with the information about jute growing countries, trade opportunities, threats etc. He praised that most of the editors have done an excellent job and the authors of Bangladesh and India have contributed significantly and hoped to bring out the book before the International Year of Natural Fibres 2009.
130. The delegate of PSCB thanked the IJSG Secretariat for the initiative to bring out a book before the IYNF.
131.  The Committee noted the progress of the project and expected that the book to be completed before the beginning of International Year of Natural Fibres 2009 (IYNF).

C.2.6
Observance of the international Year of Natural Fibres 2009 (IYNF)
132. The IJSG Secretariat presented a progress report on the above activities in Doc. IJSG/CP (IX)/3.
133. The IJSG Secretariat mentioned that the Secretary General has already informed that the inaugural ceremony of IYNF by IJSG will be held on 8-9 February 2009 and IJSG Secretariat will also arrange a fair and other programmes which would be implemented in 2009. In this connection there are other programmes like awareness campaign, international conference, opening and closing ceremony etc. The FAO Secretariat, Rome has already developed a Website on IYNF and a logo and it has already been informed to the Members/Associate Members. He mentioned that the IJSG Council has approved USD 54,000 to organise the programme. 
134. The Secretary General made it clear not to duplicate the efforts. The Government of Bangladesh is doing some very important programmes of their own on IYNF. At least one programme will be organised by IJSG independently but regarding the other programmes, the IJSG Secretariat may be a part of the Govt. of Bangladesh activities and would do what GOB wants to do on a particular event.
135. The delegate of Bangladesh requested the IJSG Secretariat to bear the expenses of two Government officials to participate in the IYNF meeting in Rome. 
136. The Secretary General informed COP that there are two inter-governmental meetings on kenaf, jute and hard fibres, one to be held in Rome and the other in the Philippines, in which Bangladesh and India may take part.
137. The delegate of Bangladesh mentioned that the Govt. of Bangladesh took the initiative to celebrate the IYNF in Bangladesh and he sought more coordination and cooperation between IJSG Secretariat and Bangladesh Government to make the celebration successful. 
138. The Committee noted the comments of the delegates and suggested to observe the IYNF 2009 as per approved budget and programme.
C.2.7
Seminars/Workshops in Nepal, Malaysia, Myanmar and any other Country
139. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/3.

140. The IJSG Secretariat mentioned that the objective of organizing Seminars/Workshops is to motivate those countries to make them interested in jute and jute products and with this end in view the IJSG Secretariat organized Seminars/Workshops in Nepal, Malaysia, Myanmar and Pakistan. The IJSG Secretariat tried to organize a Seminar/Workshop in Syria and Egypt but could not do it. IJSG Secretariat is pursuing the matter and hope to be able to organize another Seminar/Workshop in some other jute consuming countries.
141. The Secretary General mentioned that the Seminar/Workshop would be held in a particular country that shows adequate interest. 
142. The delegate of Bangladesh mentioned that there is a big market of jute and jute products in Australia and New Zealand and he proposed to keep those countries in the list of potential places for holding Seminar/ Workshop.
143. The delegate of INDICON mentioned that a Seminar/Workshop could be held in Syria or Ivory Coast because Syria buys a large quantity of jute and jute goods from India and Bangladesh.
144. The delegate of BJRI wanted to know about the outcome of the Seminar/Workshop held earlier, if any.
145. The IJSG Secretariat remarked that from the Nepal Seminar IJSG was able to have the Nepal Jute Mills Association (NJMA) and Arihant Jute Mills as PSCB Members and made a contact with the officials of Nepal government to be a Member of IJSG. The IJSG Secretariat came to know about the existing import problems of raw jute from Bangladesh to Nepal. They shared their views, ideas and problems and IJSG provided them necessary information and suggestions. It was also mentioned that IJSG received fruitful result in the form of positive response from Nepal for becoming a Member of IJSG.
146. Similarly the IJSG Secretariat held a Seminar in Myanmar. It was a successful programme and was informed to be the first international event on jute and kenaf that took place in Myanmar. He mentioned that IJSG Secretariat held a Seminar in China, a jute importing country and a previous member of IJO. IJSG is trying to have China as a full member of IJSG.
147. The Secretariat mentioned that a PSCB meeting was organized in Vietnam. A leading jute industry in Vietnam has become an Associate Member of IJSG. IJSG Secretariat had a meeting with the officials of Vietnam and requested them to become a full-fledged Member of IJSG.
148. The Committee noted the position of the activities and suggested to hold Seminar/Workshop in any interested country. The Government of Bangladesh and the Chairman, Private Sector Consultative Board (PSCB) promised to help in the matter.

C.3
Approved Pipeline Projects
C.3.1
Evaluation of Germplasm of Kenaf in Production System for Specific Applications (CFC/IJSG/25) (Increased Production Efficiency in Small-holder Kenaf Production System for Specific Industrial Applications)
149. The IJSG Secretariat presented a report on the above project in Doc. IJSG/CP(IX)/4.
150. The IJSG Secretariat mentioned that in view of the interest shown by Malaysia, a non Member country for exploring and identifying the potential of Kenaf germplasm for different specific industrial applications like making paper pulp, particle board, etc. thereby increasing economic benefit to the farmers of producing countries, the project proposal was developed and sent by the IJSG Secretariat to CFC for funding. Subsequently, as per CFC’s suggestions the project was developed into a detailed proposal by United Nations Industrial Development Organisation (UNIDO), the selected Project Executing Agency (PEA), and the proposal has recently been submitted to CFC in its 42nd Consultative Committee meeting, held on 17 July 2008. The project has been discussed/ reviewed and positively recommended by the Fund’s CC for formal approval by the CFC’s Executive Board, to be held in October 2008.

151. The IJSG Secretariat mentioned that this 4 year project has three country partners – Bangladesh, China and Malaysia. Earlier CRIJAF, India was involved in the project, but later on CFIJAF did not get the permission from their Government. Bangladesh Jute Research Institute (BJRI) from Bangladesh, Institute of Bast Fibre Crops (IBFC) from China, two R&D organizations, the Institute of Tropical Forestry and Forest Products (INTROP) & Malaysian National Tobacco Board (MNTB) from Malaysia are involved in the project. Apart from these R&D institutions, seven (7) private industrial partners have also been involved in the project. The Secretariat mentioned that much enthusiasm shown by the industrial partners has increased the value of the project and has been appreciated by CFC. The project is hoped to start from January 2009.

152. The Committee noted the position of the project.

C.3.2
Development and Application of Potentially Important Jute Geotextiles (CFC/IJSG/21)

153. The IJSG Secretariat presented a report on the above project in Doc. IJSG/CP(IX)/4.
154. The IJSG Secretariat mentioned that the project proposal was initially prepared by National Soil Resource Institute (NSRI), Cranfield University, UK in 2003 and was considered as a first priority project by the COP. Later the project was revised and reformulated as per CFC’s suggestions as CFC agreed in principle to recommend it for funding. For finalizing the document, the proposal required further revision. As NSRI, Cranfield University expressed their inability to be the PEA, in consultation with CFC, the Bengal Engineering & Science University, Shibpur (BESUS), India has been identified as the PEA. A draft proposal was received from BESUS last year and was sent to CFC which was not found to be adequate by CFC. Later on, in November 2007 a meeting was held among the representatives of CFC, IJSG, BESUS, JMDC and JDPC and various points regarding reformulation of the project proposal were discussed. It was felt essential to have the views of all JGT stakeholders like experts, regulatory bodies/ policy makers, manufacturers, traders, end-users /user agencies etc. through an interactive Workshop to ascertain the actual need of such a project and to identify the actual difficulties/constraints in the wider applications of the JGTs, especially in the fields of soil erosion control and rural road constructions. This would ultimately help in reformulating the project proposal. The Workshop has been held and already been reported to the COP in the earlier agenda. After the workshop CFC has informed IJSG about their opinion that they thought JMDC to be in a better position and most suitable to be the PEA of the project instead of BESUS. Currently the reformulation of the project proposal is being done by JMDC in the light of the Workshop’s recommendations and CFC’s suggestions.
155. A delegate of Bangladesh pointed out that it was CFC who requested JMDC to be the PEA and he wanted to know the reason for this change.
156. In response the Secretary General mentioned that JMDC was the co-organizer of that workshop and has implemented a couple of CFC projects before. So, CFC felt that JMDC, being a government organization, has the infrastructure, skills and experience for conducting such geotextiles activities in India for constructions of rural roads and protection of river banks etc. Compared to JMDC, probably the University was too academic and technical and they can act as adviser to the body but the government body would be more flexible with rules, regulations etc. The other probability may be that the BESUS in that seminar was not able to earn necessary confidence in CFC. As such it was felt that JMDC would be better suited to the project as PEA. 
157. The delegate of JDPC mentioned that a geotextile workshop was held in Dhaka with the help of the Ministry of Textiles and Jute, particularly at the initiative of the Joint Secretary and the Chairman of the COP with the JGT stakeholders of Bangladesh. The detailed information regarding what happened in Kolkata Workshop and what jute geotextile is and all its technical aspects were discussed in details. He also mentioned that there was a big seminar in the Local Government & Engineering Department (LGED) where more than 300 engineers who are the actual end-users/ consumers of jute geotextiles attended the seminar. There was a comprehensive discussion on various technical points particularly use of JGT in the field of separator. He mentioned that the technical side of this project is very important.

158. He mentioned the position of JDPC in the project and told that the work and the activities to be implemented in the project are most important and the question of PEA will not be a problem.

159. The Secretary General suggested to let JMDC prepare the final project proposal and let them be the PEA, but JMDC and JDPC are the respective nodal agencies of India and Bangladesh.

160. The Committee took note of the position of the project.

C.4
Approved Unfunded Projects
C.4.1
Skill Development of Workers, Supervisors and Maintenance Personnel of the Jute Industry of Bangladesh, India, Pakistan and Nepal

161. The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(IX)/5.
162. The IJSG Secretariat mentioned that a project proposal on Development of Human Resources in the Jute Mills of Bangladesh, India, Pakistan, Nepal was submitted by the Institute of Jute Technology (IJT), India long before. It was discussed in the previous COP meetings and decided that the project should be a smaller one. In the last COP meeting it was discussed and decided that IJSG should implement this in a small-scale to supplement the dearth of trained manpower in the jute industry. The project was circulated to the Jute Associations of Bangladesh, Pakistan and Nepal for their views and comments. So far, IJSG did not receive any comments/views from the Associations.
163. The Chairman of PSCB mentioned that particularly in Bangladesh, Nepal and Pakistan the problems are not of machinery or materials, but of human resources at all levels. This project has been taken up to see that problems of human resources i.e. skill development of workers, supervisors, maintenance personnel, etc. are addressed. He emphasized the need for training of Supervisors, Production Officers, Overseers and Deputy Managers. IJSG will request all the mill owners/head of the mills to send nominations. Since the fund to be made available from PSCB is limited, the established jute mill owners in Bangladesh may be requested to contribute voluntarily towards implementation of this project. It will be a nine days’ training course which will also cover Management of Human Resources like Accountants and front line Managers.
164. The delegate of India mentioned that this is a type of training module which IJT usually conducts in India. He also mentioned that this training module is very popular in Indian jute industry and should be considered.
165. The IJSG Secretariat requested the Chairman, PSCB to submit a formal proposal to IJSG Secretariat in this context.
166. The delegate of the Jute Spinners Ltd. informed that such trainings used to be conducted by the Jute Technology wing of the College of Textiles Engineering & Technology (CTET). But the programme has been discontinued a few years back. He mentioned that the Secretary, Ministry of Textiles & Jute has informed him that a Textile Institute is reopening at Tangail under this Ministry. He suggested that IJSG Secretariat may urge upon the Associate Members to organize a training scheme themselves. He informed that the Jute Spinners Ltd. has organized a three months’ training course at CTET to train up their Supervisors, Asst. Production Officers, Production/Research Officers etc. They also organized a training Programme for the researchers and personnel at their mills which is still continuing to train up their technical people.
167. The delegate of Bangladesh remarked that this is an approved project and should be implemented for the development of the Human Resources of the Bangladesh jute sector.
168. The Committee noted the comments of the delegates and suggested IJSG to organize a training programme through PSCB in consultation with the interested Associations/ mills/ entities.
C.4.2
Life Cycle Analysis of Jute Products including Development of a Disposal Protocol
169. The IJSG Secretariat presented a report on the above project in Doc. IJSG/CP(IX)/5.
170. The Secretary General mentioned that the information available in the Life Cycle Assessment document prepared by Jute Manufactures Development Council (JMDC), Kolkata has to be properly dovetailed towards drawing concrete inference so that it becomes a user-friendly document. He mentioned that it is important not only for Bangladesh/India but also for those who import jute products.
171. The Committee noted the comments of the delegates and suggested IJSG to form a drafting Committee to prepare a paper for Ecolabel and Disposal Protocol.
C.4.3
Development of Modern Processing Machinery for Jute Mills
172. The IJSG Secretariat presented a report on the above project in Doc. IJSG/CP(IX)/5.
173. The IJSG Secretariat mentioned that this project proposal was received from Lagan Jute Machinery Co. Ltd. through Jute Manufactures Development Council (JMDC), Kolkata. This project proposal, to be participated by countries like India, Bangladesh, Pakistan and Nepal, was sent to CFC for funding consideration. CFC made some observations/ queries and thought  that the proposal was not exactly prepared as per its mandate and needed to be reviewed. Some technical issues in connection with the proposal were also received from Pakistan Jute Mills Association (PJMA). In view of the above the Seventh COP suggested that a meeting should be organized with the concerned technical people of the participating countries to sort out and finalise the technical issues before it is placed before CFC again. Accordingly the Secretariat proposed in its Eighth COP meeting to approve a budget of USD 10,000 to organize the technical meeting in Bangladesh or India as a pre-project activity. It was discussed in the meeting and the Committee suggested to wait for recommendations of the next PSCB meeting. But in subsequent PSCB meeting there had been elaborate discussions on process technologies for producing fine jute yarns and increase productivity in jute mills, but no discussions were held on specific issues relating to this project and machinery development. IJSG Secretariat, therefore, has proposed again a budget of USD 10,000 from its Special Account for organizing a Technical meeting with all concerned, including interested partner countries of the project to have a threadbare discussion on all technical/operational /management issues of the project so as to come to a concrete decision about the future of the project.  

174. The Secretary General of IJSG mentioned that Lagan Engineering Co. Ltd. being the main beneficiary of the project should host the meeting rather than IJSG. They wanted the industry of Bangladesh, Pakistan, India and Nepal to have a look at their machinery and IJSG to sponsor and fund the project. The Secretary General further remarked that as it is a promotional activity the demonstration of the machinery should be at the cost of Lagan Engineering Co. Ltd. 

175. The delegate of Bangladesh agreed with the Secretary General and mentioned that, if invited, Bangladesh would participate in the demonstration cum technical meeting.
176. The delegate of India proposed that IJSG Secretariat should also contribute to this meeting because Lagan took the initiative and developed the machinery but they are not yet sure whether their machinery is a success or not. 

177. The delegate of INDICON mentioned that the machine manufacturers should come forward to contribute equal amount of fund along with IJSG Secretariat and demonstrate their machinery/ products.  

178. The Chairman of PSCB mentioned that GS Lotey Group of India has developed a machine in which they have practically avoided one stage of delivery and improved the possibility of producing more regular sliver. By that they have reduced the energy consumption, improved the quality of yarn and that is the crying need of the time. Now the entire spinning sector is looking for some machinery with which they would be able to spin from 4lbs to 6lbs yarns.
179. The delegate of India suggested to conduct a seminar for suitably developing the project where the machine manufacturers/ companies could show their technical know-how and new ideas for upgrading existing machinery or development of new machinery. 

180. The COP Chairman suggested that if the meeting is held in Kolkata, the Lagan Engineering Co. Ltd., the project proponent, may be requested to host the meeting.
181. The delegate of JDPC mentioned that other machinery manufacturers and the R&D organizations like BJRI and IJIRA who have worked a lot for developing and modifying the existing spinning frames should also be present there as the ultimate aim is to modify the spinning machines for making fine yarn.

182. The IJSG Secretariat also mentioned that in the earlier discussions it was decided that from Bangladesh M/s. Gulfra-Habib or Bangladesh Machine Tools Engineering Co. could be involved in the project as technical partners. It is needed to develop or increase the machine manufacturing capability of the participating countries. So, keeping that in mind, the technical persons need to be identified first by the respective countries to participate in the meeting and see the development of Lagan physically.

183. The Committee noted the comments of the delegates and suggested that JMDC, Kolkata as the proposed PEA, may be requested to host a meeting in collaboration with Lagan Engineering Co. Ltd. with the technical personnel from the partner countries to discuss the technical issues of the project for appropriately revising the project proposal.

C.4.4
Market Promotion of Diversified Jute Products


184. The IJSG Secretariat presented a report on the above project in Doc. IJSG/CP(IX)/5.
185. IJSG Secretariat mentioned that this is an approved unfunded project which IJSG Secretariat is supposed to develop into a detailed project proposal and submit it to CFC for funding support. The project proposal was sent to the member countries but did not receive any specific inputs, so it has been put up in the COP again. The IJSG Secretariat is of the opinion that it needs to be fine tuned and is seeking guidelines and decision of the COP in this regard.
186. The Committee noted the comments of the delegates and suggested to suitably revise the project proposal and seek funding.

D.
Consideration of New Project Proposals and Project Ideas/Concepts

D.1
Identification of the Sources and Estimation of Pentachlorophenol (PCP) and Lauryl Pentachlorophenol (LPCP) in Jute Products
187. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/6.
188. The IJSG Secretariat mentioned that PCP has been identified in tobacco wrapped in treated hessian and IJSG received a communication from Philips Morris International (PMI) that they have requested their agent to ban jute hessian fabrics in wrapping tobacco. After receiving the information, the IJSG Secretariat contacted the research organizations/associations of Bangladesh, India and Pakistan and the Secretariat received their comments along with information that when jute fabrics are treated with chemicals it may develop some PCP or LPCP. After having this information IJSG Secretariat felt it necessary to make a study to ascertain whether jute fabrics contain PCP or tobacco itself contains PCP. To remove this confusion the Secretariat requested the Institute of Jute Technology (IJT), Kolkata to prepare a project proposal on this problem.

189. He mentioned that PCP or LPCP is a metabolite of several commercial common pesticides which may contaminate any agricultural products coming in contact with such pesticides. 
190. He further mentioned that European Community countries have suggested 0.5 ppm as maximum allowable unit of LPCP in eco-friendly textiles. Even in India’s Eco-mark scheme such maximum allowable limit of PCP in eco-friendly textiles is 1ppm only. He mentioned that Environment Protection Agency (EPA) of USA has set a limit of 1.0 ppb (parts per billion) for safe drinking water. The Occupational Safety and Health Administration (OSHA) of USA has set a limit of 0.5 mg of PCP. In view of the above it has become necessary to standardize the test protocol for estimating traces of PCP or LPCP in either jute or tobacco or in jute packaging materials to ensure reasonable level, to identify the sources of PCP or LPCP and to suggest the possible measures to prevent such contamination of PCP or LPCP in jute. He added that in this project, institutions like BJRI, IJT, IJIRA, SITRA, MANTRA, etc. will be involved and after having all these information IJSG Secretariat may disseminate the information to the concerned organizations.
191. The PSCB Chairman mentioned that hessians are being manufactured for the last 150 years. He added that it is a lobby from synthetics manufacturers which is propagating against the natural fibres. He further added that when potatoes packed in jute bags do not get contaminated then how tobacco is contaminated by the same jute bags. It is reasonably clear that the interested quarters want to defame and destroy the jute sector. He suggested that this issue should be taken up with the buyers of jute products convincingly, diplomatically, tactfully and wittily.
192. The delegate of India mentioned that in spite of those adverse attempts against natural fibre most of the importing countries are trying to import jute packaging materials from India and Bangladesh. He mentioned that Adhunik (Organic) jute products have also been promoted in India. Some of the jute mills are having contract farming for Adhunik (Organic) jute because some countries like to import natural fibre made products free from chemicals or pesticides. He suggested that this has to be proved technically and scientifically that hessian does not contain any such things. This is due to false lobbying against the natural fibres and the IJSG could make the buyers aware of that. He suggested taking up this project.

193. The delegate of Bangladesh mentioned that it must be proved that our product does not contain any PCP or LPCP. He suggested for involving BCSIR and BJRI in the project as they have lab facilities.
194.  The Committee noted the comments of the delegates and suggested to seek funding from the donor agencies and technical assistance of BCSIR, Dhaka may also be obtained, if needed.

D.2
Techno-Economic Feasibility Study for Commercial Production of Pulp & Paper from             Green Jute 



195. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/7.
196. The IJSG Secretariat mentioned that the project proposal was submitted in the last COP meeting and in compliance with the COP decision the project proposal was circulated to the Member countries for their comments and views. IJSG Secretariat has received comments from Bangladesh, India and the European Commission (EC). On the basis of these comments the project proposal has been revised and submitted to COP for consideration. 
197. He added that IJSG has completed the Biopulping project and developed some technologies. These technologies have been commercially trialed in the five participating countries (Bangladesh, India, China, France and the Netherlands) and two dissemination workshops were held in Bangladesh and India. But no entrepreneurs came forward to take up the technologies for commercialization. IJSG Secretariat felt it essential to know the reasons behind and realized that the economic feasibility of the technologies were not convincingly established in the earlier project. The IJSG Secretariat has  thus taken up this project of techno-economic feasibility study to ascertain the technical and commercial viabilities beyond doubt and submitted it to COP for consideration.

198. The delegate of India mentioned that there are mainly two problems for commercialization. Green plants are available only for three months, so the entrepreneurs would be interested only when there is availability of green plants. Secondly, this project must show the cost benefit analysis. This project will be successful if the growers get more money by selling green plants. He accepted the concept of the proposal.

199. The delegate of Bangladesh mentioned that he agreed with the comments of Indian delegate and remarked that it is not viable for farmers. He mentioned that similar type of study/project is going on in Bangladesh.
200. The delegate of JDPC mentioned that two dissemination workshops were held in India and Bangladesh after the technologies were developed but no entrepreneur was satisfied or came forward for lack of any feasibility study. He proposed to the Bangladesh Government to make a Task Force to conduct a thorough study to see whether it is feasible and economically viable. He mentioned that there is a good market for jute and if the project is economically viable then one can go ahead, otherwise not.

201. The Secretary General informed that the Government of China has been working with a proposal of similar issue with Bangladesh and now their findings are required. Depending on the views of the delegates, he proposed to wait and see the subsequent evaluations. He mentioned that recently CFC has done their private evaluation of the biopulping project and after having their evaluation we could take a holistic view. He requested the Chairman to defer it and get further assimilated information before taking the final decision.

202. The Committee noted the comments of the delegates and decided to defer the proposal for the time being and wait for the report of the impact evaluation of the Biopulping project currently being conducted by the CFC and the evaluation of the Chinese proposal pending with the Government of Bangladesh.

D.3
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ Level
203. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/8.
204. The IJSG Secretariat mentioned that the proposal was discussed in the previous two COP meetings and as per discussions of the meetings a revised proposal involving India and Nepal was sent to IJSG by the project proponent, the Department of Jute, Ministry of Textiles & Jute, Government of Bangladesh. IJSG Secretariat examined and sent it to India and Nepal for comments and views so as to modify and finalize the proposal, if necessary, and place it in the next COP meeting. As regards the involvement of India and Nepal, IJSG needed concurrence from the respective governments. The Government of Nepal has confirmed their participation in the project, but detailed inputs are still being awaited for to suitably modify the proposal incorporating Nepal. IJSG Secretariat received a letter from the Govt. of India through the Jute Commissioner’s Office which indicated that India is not interested in this project as high yielding variety of jute seed is not a problem in India as they have varieties like JRO 524 (Nabin) which is more potential and yields around 35-40 quintal per hectare.
205. The delegate of Bangladesh mentioned that it is a very critical problem for Bangladesh, because they run short of quality seeds. They opined that they need to take up the project. Nepal is also interested to take part in the project and Vietnam may also be included in the project. He mentioned that Bangladesh, Nepal and Vietnam could proceed with this project, if COP considers the project favourably.
206. The PSCB Chairman endorsed the views of the Bangladesh delegation.

207. The delegate of India mentioned that there are a number of agricultural research institutions and they have developed some HYV variety of jute in India. He mentioned that they developed a variety where yield has gone up three times. They could not yet develop up to the satisfactory level and whatever they have developed is not reaching the farmers. He mentioned that seed is being  produced in South India because of suitable agro-climatic conditions. He agreed with the views of Bangladesh delegate about the need of good quality seeds which have high yielding potential. As regards India’s participation in the project, he proposed that the proposal may be placed for the consideration of Ministry of Agriculture, Govt. of India for final views.
208. Regarding the production of HYV the Secretary General mentioned that it is fully dependant on the agro-climatic condition of a particular country/area and optimum production levels may also vary from country to country. He mentioned that Bangladesh, India and Nepal should optimize the production that would increase the capacity of seed production and distribution in the world and India should look at the matter holistically and be a part of the project. The Secretary General expected that India will send its reply soon.
209. The delegate of JDPC mentioned that it is a very important project for Bangladesh because most of the farmers in Bangladesh are marginal farmers and they find it difficult to produce their own seeds and they are badly in need of sufficient good quality HYV jute seed in appropriate time.

210. The Committee noted the comments of the delegates and requested Government of India to give their views about India’s participation in the project within three months. COP also suggested to explore the possibility of including other jute producing countries like Vietnam in the project. Meanwhile the project preparation may go ahead as Govts. of Bangladesh and Nepal have given their consent.

D.4
A Workshop Proposal on Technologies/methods/practice for Increasing Quality and Yield of Jute Fibre  

211. The IJSG Secretariat introduced a Workshop Proposal on the above in Doc. IJSG/CP(IX)/9.
212. The IJSG Secretariat mentioned that a Workshop proposal on “Technologies/methods /practices for Increasing Quality and Yield of Jute Fibre” has been prepared and placed by the IJSG. The growing demand for improving jute fibre quality and increasing yield of jute production has prompted the Secretariat to select the theme of the workshop. Moreover, it has been noticed that the results /outcomes of R&D activities so far undertaken have not been fully utilized and even the established good agricultural practices of sowing, harvesting, weeding, pest management etc. are not being followed /practiced by the farmers properly although there has been some success in the productivity. This project has been suggested to be funded from the savings of another project “Study into Residual Silica/silicates in raw jute and the Scope for Elimination/ reduction” funded by CFC. The cost of the project is USD 10,000 out of which USD 8,029 will be spent from the unspent balance of the CFC funded Silica project. The time and venue of the workshop will be decided later. The Secretariat also mentioned that the CFC has given their endorsement for the workshop.

213. The Secretary General mentioned that as per CFC’s requirement the unutilized fund of the Silica project can be spent only on a workshop on quality issues otherwise the money should be returned to CFC. The CFC has approved the money and we should go ahead with this workshop.

214. The Committee noted the comments of the delegates and approved the project.

D.5
Development of Light Weight, Strong and Dense Jute Woven Fabrics along with Low Cost Agricultural Nets 

215. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/10.
216. The IJSG Secretariat mentioned that this project proposal has been received from the Institute of Jute Technology (IJT), Kolkata and it is mentioned that the jute industry is presently accustomed with the operation of shuttleless looms with standard quality jute yarns. These shuttleless looms can be utilized to produce further lighter, stronger, denser fabric at higher loom speed using finer jute yarns. It was also mentioned that traditionally open net structured woven fabric is produced in jute mills as soil saver using coarser jute yarns. Recently net like fabrics are also being used for various agricultural and military applications. The main drawback of these woven fabrics is the instability of the pore sizes, i.e. the yarns are easily displaced during handling of such woven fabrics. Pore sizes can be stabilized by applying knots at the intersecting points of the yarns. So instead of weaving, net structured fabric made through netting technology can perform better in several specific end uses.

217. The objectives of the project are: i) to manufacture finer jute yarns in the count range 3 to 6 lbs/spy (103 - 206 tex) with optimum yarn quality from finer variety jute fibres; ii) to design and manufacture lighter and strong woven fabric with the aforesaid finer jute yarns utilizing shuttleless looms along with the appropriate preparatory processes; and iii) to develop appropriate net-structures with jute yarns suitable for use in the agro-textile and defence sector. The total budget of the project is around USD 360,000 and the fund required is USD 300,000 with USD 60,000 in-kind contribution by the participating institutions and also IJSG. 

218. The Secretary General mentioned that IJSG Secretariat is yet to receive the approval of the respective governments because this will be used in different sectors, like Ministry of Defence etc. Some crucial ministries concerning security of countries are also involved and their feedback will be important for this particular project. He expects this to be a very good project and would seek the governments to give their feedback in this matter.

219. The delegate of Bangladesh mentioned that two objectives are amalgamated in the project. Firstly, fine yarn of 3 to 6 lbs/spy count is difficult to be produced in the existing jute mills in a competitive way. Secondly, Bangladesh is already using shuttleless looms, but in the first case for profitable manufacture of fine yarn, a modification of existing jute spinning frame is necessary. These two objectives should be separated. The existing apron draft spinning frames could be changed into ring spinning frames so that fine yarn can be produced at required cost and performance.

220. The delegate of JCI mentioned that before these projects are placed in the COP, the governments’ reaction hereto may be obtained within three months and thereafter this project may be considered.
221. The delegate of INDICON mentioned that at this moment, nobody is producing 3 to 4 lbs/spy yarn either in India or in Bangladesh. Only 4.8 lbs/spy count yarn is being produced by Gloster Jute Mills Ltd., Kolkata. He added that there are several shuttleless looms and yarns of count 4.8 and 6 lbs may be used without difficulty but yarns of count 3 to 4 lbs may be very delicate for such use. 

222. The Committee noted the comments of the delegates and suggested IJT to submit two separate project proposals one on strong and dense fabrics and the other on producing nets through netting technology.

D.6
Irradiation Process to Improve the Utilization of Jute Fibers

223. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/11.
224. The IJSG Secretariat mentioned that this project was submitted by the Bombay Textiles Research Association (BTRA), but later on IJSG did not get any endorsement from the respective Governments.
225.  The Committee could not discuss the project as it was not endorsed by the Government of India.

D.7
Commercial Application of Effective Simultaneous Dyeing and Finishing method for Jute, Jute-Cotton Union and Jute-Cotton Blended Fabrics with Reactive Dyes

226. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/12.
227. The concerned scientist of BJRI mentioned that this project was carried out in lab scale and they want to make its commercial application. Simultaneous dyeing and finishing method for jute/ jute-cotton union and jute-cotton blended fabrics would be used in this project. He mentioned that there are many dyeing methods one of which is exhaust dyeing method used in the jute and textiles mills/ industries. From practice, it has been observed that in exhaust dyeing method, the colour yield of some dyes like reactive or direct dyes ranges from 60-80%, i.e. loss is up to 40%. But there is minimum loss when cross-linking dyeing methods are used. The technical problems of the conventional exhaust dyeing methods are laborious, time consuming and it requires much alkaline water in washing for removing unfixed or hydrolyzed dyes from the fabrics. Much effluents are to be drained off which pollutes environment, so the other process appears to be more advantageous than the exhaust dyeing methods.

228. He mentioned that the method under the project is environment friendly and cost effective and further finishing process will not be required.

229. He mentioned that the main objectives of the project are to: i) improve the quality of jute fabric; ii) obtain high dye fixation, colour fastness rating, low dye cost, simple application, high fastness standards, improve increased recovery with less loss of tensile strength of jute fabrics; iii) produce brilliant shade; iv) increase productivity; v) save labour, energy, water & time and finally vi) to establish a suitable cost-effective and environment friendly simultaneous dyeing and finishing technique for all jute, jute-cotton union and blended fabrics. 

230. The Secretary General mentioned that this is a new project and is required to be carried out at least in one more country, so that IJSG Secretariat could be able to seek funding for this project. He mentioned that in India jute/cotton, jute/silk blending are commonly done involving different types of processes. Some new finishing processes are being done by a number of mills. He requested Govt. of India to look at it and join hands, so that it becomes easy to find the donor. The commodity funding bodies should look at it favourably since it will involve not only jute but also cotton simultaneously which would benefit both the sectors.

231. The Indian delegate mentioned that in this project BJRI should come out with some more elaboration. The jute dyeing requirement is very limited but cotton dyeing involves very advanced technique and its reaction to jute will be different from that to cotton. He proposed that GOI may invest USD 80,000 for machinery/equipment/ recruitment etc. But if the project does not take off with whatever BJRI has developed, that may be a cause of apprehension for India. So if some manufacturers in processing and dyeing sector join hands, then this could be converted into a more practical oriented project. BJRI have technical know how and it seems that the technology may be taken up for further development.
232. The delegate of Bangladesh mentioned that at present the diversification of jute uses has a flourishing market and Jute-cotton union fabrics of Bangladesh and India have enough market in Europe, Japan and America. But the problem is the quality particularly in dye fastness and wash fastness of the products. He mentioned that it is a novel technique where dyeing, finishing are done together. The technology may subsequently be universalized for helping diversification of jute products both in India and Bangladesh.

233. The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-county project.

D.8
Production and Development of the jute-based Blended Fabrics in Cotton Processing             System for Textile uses 

234. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/13.
235. The delegate of BJRI mentioned that there are two processing systems in the project i.e. jute processing system and cotton processing system. They have developed some blending process such as jute with cotton, polyester, acrylic, rayon etc. The project was prepared with jute-cotton-rayon-polyester in different proportions. The objectives of this project are to i) make pilot scale production of blended yarn and fabrics for the users; ii) use jute as textile fibre in place of cotton and use 50% of jute in place of cotton; iii) increase diversified use of jute; iv) reduce the cost of the products; v) develop entrepreneurship and transfer technology for the purpose of pilot scale commercial production of the newly evolved blended yarns and fabrics; vi) promote marketing of new jute-based blended products as environment friendly fibres; and vii) generate new technology. In this project BJRI will try to achieve production of different proportions of products like jute-cotton/jute-polyester (65:35), jute-acrylic (65:35), jute-silk-rayon (10:65:25), jute-cotton-polyester (25:50:25), printed fabrics such as jute-cotton (65:35), jute-polyester (65:35) and use the fabrics for curtain, decorative fabrics, jeans etc.

236. The delegate of India mentioned that the Bombay Dyeing Mills have tried with jute-cotton in making jeans with different proportions and the cost differs from each other. He mentioned that the project seems to be good and BJRI could work on this line.

237. The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-country project.

D.9
Study on the use of Environment Friendly Jute Waste as an Organic Fertilizer 

238. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/14.
239. The Secretary General mentioned that this BJRI project is agriculture-based. He will communicate with the Jute Commissioner, Kolkata to co-ordinate with CRIJAF and NIRJAFT to get their views on this matter. 
240. The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-country project.

D.10
Development of Market Linkages and Production base for Low Cost Jute Carry Bags 

241. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/15.
242. The Secretary General mentioned that the project proposal has been submitted by the National Centre for Jute Diversification (NCJD), India and it has been endorsed by the Government of India. He proposed that the JDPC, Bangladesh may participate in this project so that IJSG Secretariat may take  next course of action. He mentioned about his recent visit to Dubai where he observed that there is a tremendous demand of jute products especially jute bags.
243. The Committee noted the comments of the delegates and suggested NCJD to prepare the project proposal as a multi-country project.

D.11
Benchmarking of Heat Treatment Technology (HTT) developed by Beximco 

244. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/16.
245. The Secretary General mentioned that this project proposal was submitted by the United Nations Environment Programme (UNEP) located in its Headquarters in Paris with their Regional Office in Bangkok. The Beximco, a Company located in Dhaka and a party to this project is trying to look at alternative uses of Methyl Bromide (MB) which is banned in Bangladesh, but not yet banned in India in treating solid wood packing materials in compliance with the regulation of International Plant Protection Committee named ISPM 15 ( “Guidelines for Regulating Wood Packaging Material in International Trade”.
246. The IJSG Secretariat mentioned that this proposal is called Benchmarking of Heat Treatment Technology (HTT). In 2002 the International Plant Protection Committee came up with a resolution namely ISPM 15 regarding solid wood packing materials in international trade, which affected jute industries especially jute spinners who used wood cones, packaging materials, wood pallets, for export of jute yarn. They brought it to the notice of IJSG and IJSG held a workshop with the concerned jute associations including Plant Protection Department of the Ministry of Agriculture who deals with Methyl Bromide. It was mentioned that due to the regulations in the countries like Europe, United States and Australia, the packing materials are required to have the certificates that these have been treated with MB fumigation or Heat Treatment. So, at that time it was desired to have it treated with MB fumigation. But the problem arose when the Montreal Protocol on Ozone Depleting Substances (ODS) was signed in 1987, where Bangladesh was a signatory and thereby Bangladesh had banned MB throughout the country. The UNEP Regional Office in Bangkok held an workshop in Nepal in 2005 where they had invited the people from different countries. Beximco participated and presented an alternate technology of treating solid wood packing called Heat Treatment Technology for the wood packaging materials in compliance with ISPM 15. UNEP found it as a sound and suitable technology and wanted it to be certified by some authorised body. IJSG is not a certifying authority and have no capacity to certify the technology. So they submitted a proposal to benchmark and standardize the HTT developed by Beximco as an internationally accepted technique.
247. The Chairman of PSCB mentioned that there are 17 spinning units in Bangladesh who export yarns to Turkey, Europe and the United States and they are doing required treatments in compliance with ISPM 15. He informed that since Methyl Bromide is banned, all the 17 units are doing the heat treatment in their plants and are being properly certified and the buyers are satisfied with it. 
248. The Committee noted the comments of the delegates and it was informed that similar treatments are being practiced by a good number of jute yarn exporters in Bangladesh with appropriate certification.

D.12
Joint capacity building project for phasing out Methyl Bromide (MB) use in Quarantine Pre-shipment (QPS) applications and adoption of Integrated Pest Management (IPM) 

249. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/17.
250. The IJSG Secretariat mentioned that the “Joint capacity building project for phasing out Methyl Bromide (MB)” submitted by the UNEP is related to the ISPM 15. It has been mentioned in the objectives to promote another system in the treating process of wood materials other than MB fumigation to keep the business going on. People have to use other process i.e. frost ingest fumigation or heat treatment process and they have proposed USD 50,000 as the project cost.
251. The Committee noted the comments of the delegates and suggested to invite opinions from the concerned agencies/departments/mills etc.

D.13
Training on Methyl Bromide alternatives in Fumigation

252. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/18.
253. The IJSG Secretariat mentioned that the UNEP submitted another project on “Training on Methyl Bromide alternatives in Fumigation” and they have proposed USD 30,000 as project cost.

254. The Secretary General mentioned that IJSG is not financing any of the projects at this moment because as alternative to the MB fumigation heat treatment is being done by the spinners and many people of the country.  IJSG Secretariat is required to find out whether the concerned jute industry needs any training, if so the type(s) of training that they have in mind. If they have any positive suggestion(s) then IJSG will come forward and inform COP for additional work to be done.  Thereafter the matter may be discussed further and resolved.

255. The delegate of Bangladesh mentioned that as MB is totally banned in Bangladesh the heat treatment technology as alternate to MB fumigation has already been adopted by the concerned industry and have already developed adequate trained personnel to conduct treatment and certify their products. 
256. The Committee noted the comments of the delegates and was of the view that there are already trained personal in this field.

D.14
Studies/ research on trade barriers through ISPM 15 

257. The IJSG Secretariat introduced a new Project Proposal on the above in Doc. IJSG/CP(IX)/19.
258. The Committee noted the comments of the delegates and suggested to explore the necessity of such a study.

E.
Review of the Special Account 
259. The IJSG Secretariat presented in Doc. IJSG/CP(IX)/20 a “Review of the Special Account” for information of the COP.

260. The Secretariat informed the Committee that the Special Account statement has shown the actual available fund of USD 249,921 out of which USD 167,798.72 has been allocated/ earmarked for 14 projects/activities and remaining amount of USD 82,122.33 is the balance or un-earmarked.

261. The Committee took note of the position of the Special Account.

F.
Consideration of Recommendations to be submitted to the Council of IJSG 
262. The COP requested the Council to suggest ways for finding resources for important projects and activities of IJSG particularly in view of the inadequacy of financial support from donor agencies.

263. The Council requested the Secretariat to place this in record of recommendations/decisions of the Ninth meeting of the COP [Doc. IJSG/CP(IX)/21] and place before the Council in its next Session for information.

G.
Election of the Chairman and the Vice - Chairman for the jute year 2008-2009

264. The Committee elected Jute Commissioner, Ministry of Textiles, Government of India as Chairman, and Joint Secretary (Policy), Ministry of Textiles & Jute, Government of Bangladesh as Vice-Chairman of the COP for the jute year 2008-2009. 
H.
Date of the Tenth meeting of the COP 
265. The Committee decided to authorize the Secretary General to fix a suitable date in the month of July/August, 2009 for the Tenth meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.

I.
Other Business 
      i)     Modification and Optimization of Apron draft Spinning Frame for Production of Lighter 
             Count Yarn (3-5 lbs) submitted by Bangladesh Jute Mills Corporation (BJMC).
266. The delegate of Bangladesh mentioned that the existing jute mills have a problem to produce finer yarns. But there is a technology available both in India and Bangladesh to modify the Apron draft spinning frame into Ring spinning frame to produce 3-4 to 4-6 lbs/spy fine yarn. It is only necessary to have some apron draft spinning frames available in BJMC mills and also in India. He mentioned that fine yarn is getting more and more market for making mainly shopping bags because the shopping bags are very profitable. The existing mills have enough capacity and enough apron draft spinning frames are available. It needs some modifications only to change the technology to ring spinning which is available in BJRI and IJIRA. 
267. The delegate of India mentioned that the technology has already been developed. He proposed that while approving the project regarding modernization of the industry with apron draft spinning frame it should be noted that in China they are manufacturing a lot of new machines and they are customizing jute also because the jute machine is not much different from cotton machine. He suggested to explore the Chinese machinery in modernizing the existing jute mills.
268. The Chairman of PSCB mentioned that while visiting India he saw that some old companies are engaged in modernizing the existing old machinery. It is easy to spin 3 lbs yarn if the existing system is modified.
269.  The Secretary General mentioned that this project is quite similar to the IJT project on “Development of Light Weight, Strong and Dense Jute Woven Fabrics along with Low Cost Agricultural Nets” which is already approved by the Government of India and sent it through Jute Commissioner’s Office to IJSG Secretariat for the consideration of COP.

270. The Committee noted the comments of the delegate and suggested that this may be incorporated with the IJT project discussed under Agenda item D.5.

  ii)  Janata Jute Park
271. The delegate of Janata Jute Mills Limited presented the project proposal and mentioned that Janata Jute Mills Ltd. produce a wide range of products. He indicated that they want to develop these products further and want to introduce these in a mass scale. He opined that production capacity of these materials is given in the Road Map for Jute.  Referring to the worldwide demand mentioned in the “Road Map for Jute” he remarked that the worldwide demand focused on some diversified items where Bangladesh should come forward for expansion of market and diversification programme. They want to acquire and achieve the international standard because the present dyeing, bleaching, laminating qualities are not up to date or of international standard. The main objective of the project is to accelerate the diversification programme of Bangladesh through private sector. He mentioned the global market picture of Janata where production and supply are quite inadequate compared to the world market demand. He mentioned that when the Adamjee Jute Mills stopped production of geojute, immediately Janata put up a plant and started production of geojute and now their production capacity is 15000 tons and the whole production is exported to the world market.

272. He also mentioned that when the jute felt unit of Amin Jute Mills was closed and world supply was disrupted then Janata put up a plant of felt unit and started its export to the world market. At the same time Janata put up DD5 unit where the finer jute fabrics were produced. These are widely used by micro-entrepreneurs, NGOs and SMEs for production of value-added items. He mentioned a study where it is said that “Bangladesh can earn USD 140m by export of jute diversified products to the world market by 2010”. He requested the COP for kind consideration of the project.

273. The Secretary General expressed that the only difficulty with the proposal, though it is an outstanding proposal, is the question of multi-country participation. Here even the Bangladesh government has not looked at the project. One has to work out the strategy on how more than one country can participate in the Jute Park Project and what will be the role of entrepreneurs, business community of those countries. He added that if a joint effort is made then the two governments can look at it or a third country will participate and the donors will come forward. He added that the total IJSG fund available in its Special Account is around USD 80,000 which will not meet a part of the project requirement. Though it is basically a project profile but IJSG have to sit and deliberate on how to involve the governments, stakeholders and make it a multi-country project, he mentioned.

274. The delegate of Bangladesh remarked that to take up any such project in future in the COP the name should be changed and the individual approach like Janata Jute Park cannot be considered. The project should be considered as a multi-country one where BJMC could be included in the project scenario as it is an important player in the jute sector in Bangladesh.

275. The delegate of India mentioned that as far India is concerned there is a capital subsidy scheme in India under which the Govt. of India is supporting such type of projects. In India there is Jute Park, a separate scheme now under Jute Technology Mission. They want to see similar type of schemes in Bangladesh.

276. The Committee noted the comments of the delegate and suggested to change the name of the project and revise the project as a multi-country project.    

Concluding remarks
277. The Chairman of PSCB thanked the Chairman of the COP, Secretary General of IJSG, delegates from European Commission, India, Bangladesh and Associate Members. He expressed his gratefulness to the Chairman for conducting the meeting fruitfully. 

278. The delegate of India gave his best compliments to the Chairman of COP, Secretary General of IJSG, distinguished delegates and the IJSG Secretariat for their contribution to the meeting, one of the most prominent fora of jute sector. He mentioned that the most important thing is the concern of all for implementing different projects and activities of IJSG. He complimented the Chairman and Secretary General for activating the IJSG with more involvement of the concerned  governments. He ensured the support from the Govt. of India and expected that a four member delegation from India would participate in the next COP meeting. He also opined that the PEAs of all projects and representatives of the technical partners should participate and interact in such a meeting. 
279.   The delegate of Bangladesh felt encouraged and honoured to attend the Ninth COP meeting of IJSG. He sincerely thanked the Chairman of COP, Secretary General of IJSG, delegate of European Commission, India and other distinguished participants from home and abroad for their active participation in this meeting. He appreciated that the IJSG has achieved a lot since it started its journey and hoped to achieve a remarkable progress in future. He mentioned that this meeting is very important because a number of items were discussed and important decisions were taken in the meeting to march forward for achieving certain goals. He emphasized upon the membership issue which he believed would increase soon with the sincere efforts of IJSG. He remarked that Bangladesh is a developing country and jute is a pride of this country. He felt encouraged that jute is being popularized to the rest of the world through IJSG and hoped that it will regain its glory as a golden fibre. He believed that the participation of Private Sector in IJSG will help to achieve its mandated  objectives. IJSG is mandated to rejuvenate the jute economy through the international cooperation. He also informed that GOB is going to observe the International Year of Natural Fibres 2009 (IYNF) with due solemnity. Through this ceremony jute is expected to restore its past glory and people will realize the importance of the natural fibres. He hoped that this will guide all concerned to a new direction for development of International jute commodity system.

280. The delegate of European Union thanked all for the lively sessions during the last two days. She thanked the delegates of the Member countries and the Members of the Private Sector for their participation in the meeting. She pointed out that with the growing environmental issues jute has the opportunity of marking itself out again in the international trade/business. She mentioned that the European Community is still interested to provide all kinds of support for raising the Membership of IJSG for the importance of jute. Regarding the International Year of Natural Fibres (IYNF) the EC delegate suggested that it should focus on internationally marketable diversified products and not on what are been producing traditionally, and it should be the way forward so that jute can get more acceptance in the world market.

281. The Secretary General in his concluding remarks thanked the Chairman and the distinguished delegates of India, Bangladesh and the European Commission and the members of the Private Sector who attended the two day COP meeting. He said that the meeting started in a laudable way and there have been very encouraging and fruitful discussions. He thanked all participants for the support which has enabled him to perform his tasks in a better manner. The COP is important because in this forum every project is discussed in great details to find out the difficulties/constraints in implementation of the projects. In fact, the donors look at the COP as the main body to help in implementing their goals also. So, to that extent, he expressed his extreme gratefulness to all for having contributed in a very positive manner. He thanked the Government of Bangladesh for giving their various infrastructural support, as IJSG Headquarters is located in the capital of this country. He mentioned that this building looks better today and some particular rooms need to be improved upon, but in case of the rest of the building including the Display Centre and the rooms up stairs everything was possible because the Government of Bangladesh graciously donated a sum of  BDT 14 to 15 lacs for the renovation of the building which was never done since the building was constructed. The Secretary General sincerely thanked the Chairman of COP for his excellent job in conducting the meeting. As the Chairman he has been a great moderating factor in helping IJSG Secretariat to optimize the deliberations.
282. The Chairman of the COP thanked and expressed his gratitude to the participants especially who have come from abroad and thanked the IJSG Officers who worked hard for the preparation and conducting the meeting. He mentioned that a momentum has been created all over the world in favour of jute as it is a bio-degradable product though without combined and concerted efforts it would not be possible to develop the jute sector in India, Bangladesh and other participating countries. 
J.
Adoption of the Record of Recommendations/Decisions of the Ninth meeting of the COP 
283. The Committee adopted the Record of Recommendations/Decisions of the Ninth meeting of the COP as contained in Doc. IJSG/CP(IX)/21. 

284. The Committee requested the IJSG Secretariat to circulate the full Report of the Ninth COP meeting to all Members, Associate Members and Observers in Doc. IJSG/CP(IX)/22.

________________
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