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COMMITTEE ON PROJECTS (COP)

Ninth Meeting

Dhaka, 27 and 28 August 2008
PROVISIONAL AGENDA

A. Inaugural Session

B. Opening of the meeting

1. Ascertainment of quorum

2. Adoption of agenda and organisation of work

3. Statement by the Secretary General, International Jute Study Group (IJSG)

4. Report on membership of the Council and of the Committee on Projects
C.  
Review of projects and other activities

1.
Recently completed projects

2.
On-going projects
3.
Pipeline projects 

4.
Approved unfunded projects 

D.
Consideration of project proposals and project concept papers 

E.
Review of the Special Account
F.
Consideration of recommendations to be submitted to the Council of the IJSG

1.
Recommendations on project proposals and concept papers
2.
Other recommendations

G.
Election of the Chairman and the Vice –Chairman for the Jute Year 2008-2009

H.
Dates of the Tenth meeting of the COP
I.
Other Business
J.
Adoption of the Record of Recommendations/Decisions of the Ninth Meeting of the COP

Annexes:    1. Timetable,   2. Membership,   3. Provisional list of documents

Annex  III

LIST OF DOCUMENTS

IJSG/CP(IX)/1 Rev.1
Provisional agenda and notes

IJSG/CP(IX)/2

Report of recently completed projects

IJSG/CP(IX)/3

Progress Report on on-going projects

IJSG/CP(IX)/4

Position of the approved pipeline projects

IJSG/CP(IX)/5

Position of the approved unfunded projects

IJSG/CP(IX)/6
Identification of the Sources and Estimation of Pentachlorophenol (PCP) and Lauryl Pentachlorophenol (LPCP) in Jute Products

IJSG/CP(IX)/7
Techno-Economic Feasibility Study for Commercial Production of Pulp & Paper from Green Jute

IJSG/CP(IX)/8
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ Level

IJSG/CP(IX)/9
A Workshop Proposal on Technologies/methods/ practice for increasing quality and yield of jute fibre 

IJSG/CP(IX)/10 
Development of Light Weight, Strong and Dense Jute Woven Fabrics along with Low Cost Agricultural Nets

IJSG/CP(IX)/11

Irradiation Process to Improve the Utilization of Jute Fibers

IJSG/CP(IX)/12
Commercial Application of Effective Simultaneous Dyeing and Finishing method for jute, Jute-Cotton Union and jute-Cotton Blended Fabrics with Reactive Dyes

IJSG/CP(IX)/13
Production and Development of the jute-based Blended Fabrics in Cotton Processing  System for Textile uses

IJSG/CP(IX)/14
Study on the use of Environment Friendly Jute Waste as an Organic Fertilizer

IJSG/CP(IX)/15 
Development of Market Linkages and Production base for Low Cost Jute Carry Bags

IJSG/CP(IX)/16
Benchmarking of Heat Treatment Technology (HTT) developed by Beximco

IJSG/CP(IX)/17 
Joint capacity building project for phasing out Methyl Bromide (MB) use in Quarantine Pre-shipment (QPS) applications and adoption of Integrated Pest Management (IPM)

IJSG/CP(IX)/18

Training on Methyl Bromide alternatives in Fumigation

IJSG/CP(IX)/19
Studies/ research on trade barriers through ISPM 15

IJSG/CP(IX)/20

Review of the Special Account 
IJSG/CP(IX)/21 
Record of Recommendations/Decisions of the Ninth meeting of the COP

IJSG/CP(IX)/22
Report of the Ninth COP meeting. 
_________
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AGREEMENT ESTABLISHING THE TERMS OF REFERENCE OF THE INTERNATIONAL JUTE STUDY GROUP, 2001

STATUS OF THE MEMBERSHIP OF THE COUNCIL AS ON 13 JULY 2008  
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Status of Accession


Date
Bangladesh


Definitive Acceptance


04.07.2001

India



Acceptance



25.04.2002

Switzerland


Acceptance



04.03.2002

European Community and
Definitive Acceptance


26.04.2002

its Member States*

Austria

Belgium/ Luxembourg

Bulgaria
Denmark

Finland

France

Germany

Greece

Ireland

Italy

The Netherlands





Portugal

Spain

Sweden

United Kingdom

Cyprus

Czech Republic

Estonia

Hungary

Latvia

Lithuania

Malta

Poland

Romania

Slovak Republic

Slovenia

------------------------------------------

(*)
Represents all the 27 members of the European Community.

         Annex V

Record of Recommendations/Decisions of the Ninth meeting of
the Committee on Projects (COP)
27 - 28 August 2008

1.
Agenda item C.1.1  
International Workshop on Jute Geotextiles –Technical  

Potential and Commercial Prospects (CFC/IJSG/21)

The Committee noted with satisfaction the completion of the Workshop.
2.
Agenda item C.1.2
Production of a Video Film on Jute

The Committee noted with satisfaction the completion of the project with certain positive suggestions.
3.
Agenda item C.1.3
Up-gradation of the existing Display Centre of the IJSG with 





new Products of Jute & Kenaf 

The Committee noted with satisfaction the completion of the project with a few useful observations.
4.
Agenda item C.2.1 
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)



The Committee noted the position of the project, the comments of the delegates and suggested to revise the proposal for extension of the project period.

5.
Agenda item C.2.2   Jute Reinforced Polyolefines for Industrial Applications: Phase II:  
                                  Material Optimisation and processes Up-scaling for Commercia-

                                  lisation (CFC/IJSG/19)


The Committee noted the progress of the project and requested Government of Bangladesh to release its committed fund as early as possible to successfully complete the project. The Bangladesh Government has assured to release the committed fund shortly.
6.
Agenda item C.2.3
Designing of New Metallic Card Clothing for Jute Cards

The Committee noted the comments of the delegates and requested IJIRA to disseminate the findings to the interested entrepreneurs and ensure completion of the project within 31 December 2008.

7.
Agenda item C.2.4    Low Cost Retting
 of Jute/Kenaf/Mesta for Quality Up-gradation

                                   (CFC/IJSG/ 24FT)


The Committee noted the progress of the project and requested Bangladesh Jute Research Institute (BJRI) to complete the project within the stipulated time as per project extension Agreement.

8.
Agenda item C.2.5    A Publication on Jute and Kenaf

The Committee noted the progress of the project and expected the book to be completed before the beginning of International Year of Natural Fibres 2009 (IYNF).

9.
Agenda item C.2.6    
Observance of the International Year of Natural Fibres 2009



The Committee noted the comments of the delegates and suggested to observe the IYNF 2009 as per approved budget and programme.

10.
Agenda item C.2.7   Seminars/Workshops in Nepal, Myanmar, Malaysia and any other 

                                                country


The Committee noted the position of the activities and suggested to hold Seminar/Workshop 

             in any interested  country. The Government of Bangladesh and the Chairman, Private Sector Consultative Board (PSCB) promised to help in the matter.

11.
Agenda item C.3.1    Evaluation of Germplasm of Kenaf in Production System for 
             
Specific Applications (CFC/IJSG/25)


         (Increased Production Efficiency in Small-holder Kenaf  Production

                       Systems for Specific Industrial Applications)


The Committee noted the position of the project.

12.
Agenda item C.3.2  Development Application of Potentially Important Jute Geotextiles

                                              (CFC/IJSG/21)


The Committee took note of the position of the project.

13.
Agenda item C.4.1
Skill Development of Workers, Supervisors and Maintenance Personnel of the Jute Industry of Bangladesh, India, Pakistan and Nepal
The Committee noted the comments of the delegates and suggested IJSG to organise a training programme through PSCB in consultation with interested Associations/ mills/ entities.
14.
Agenda item C.4.2   Life Cycle Analysis of Jute Products including Development of




        a Disposal Protocol

The Committee noted the comments of the delegates and suggested IJSG Secretariat to form a drafting committee to prepare a paper for eco-label and Disposal protocol.

15.
Agenda item C.4.3   Development of Modern Processing Machinery for Jute Mills


The Committee noted the comments of the delegates and suggested that JMDC, Kolkata as the proposed PEA, may be requested to host a meeting in collaboration with Lagan Engineering Co. Ltd. with the technical personnel from the partner countries to discuss the technical issues of the project for appropriately revising the project proposal.

16.
Agenda item C.4.4   Market Promotion of Diversified Jute Products


The Committee noted the comments of the delegates and suggested to suitably revise the project proposal and seek funding.
17.
Agenda item D.I
Identification of the Sources and Estimation of Pentachlorophenol (PCP) and Lauryl Pentachlorophenol (LPCP) in Jute Products


The Committee noted the comments of the delegates and suggested to seek funding from the donor agencies and technical assistance of BCSIR, Dhaka may also be obtained, if needed.

18.
Agenda item D.2    Techno-Economic Feasibility Study for Commercial Production of
      Pulp & Paper from Green Jute

The Committee noted the comments of the delegates and decided to defer the proposal for the time being and to wait for the report of the impact evaluation of the Biopulping project currently being conducted by the CFC and the evaluation of the Chinese proposal pending with the Government of Bangladesh.

19.
Agenda item D.3  
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ Level [Doc. IJSG/CP(IX)/8]

The Committee noted the comments of the delegates and requested Government of India to give their views about India’s participation in the project within three month’s time. COP also suggested to explore the possibility of incorporating other jute producing countries like Vietnam in the project. Meanwhile the project preparation may go ahead as Govt. of Bangladesh and Nepal have given their consent.

20.
Agenda item D.4     A Workshop Proposal on Technologies/methods/practice for 
                       
                     increasing quality and yield of jute fibre [Doc. IJSG/CP(IX)/9]

The Committee noted the comments of the delegates and approved the project.

21.
Agenda item D.5   Development of Light Weight, Strong and Dense Jute Woven Fabric 

                                            along with Low Cost Agricultural Nets   [Doc. IJSG/CP(IX)/10]


The Committee noted the comments of the delegates and suggested IJT to submit two separate project proposals one on  strong and dense fabrics and the other on producing nets through netting technology.
22.
Agenda item D.6      Irradiation Process to Improve the Utilization of Jute Fibers 

                                               [Doc.  IJSG/CP(IX)/11]
The Committee could not discuss the project as it was not endorsed by the Government of India.

23.
Agenda item D.7  Commercial Application of Effective Simultaneous Dyeing and 

                                            Finishing Method for Jute, Jute-Cotton Union and Jute-Cotton 

                                            Blended Fabrics with Reactive Dyes [Doc. IJSG/CP(IX)/12]

The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-country project.
24.
Agenda item D.8.   Production and Development of the Jute-based Blended Fabrics in 

                                             Cotton Processing System for Textile uses [Doc. IJSG/CP(IX)/13]

The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-country project.
25.      Agenda item D.9.    Study on the use of Environment Friendly Jute Waste as an Organic  Fertilizer [Doc. IJSG/CP(IX)/14]

The Committee noted the comments of the delegates and suggested BJRI to prepare the project proposal as a multi-country project.
26.
Agenda item D.10.    Development of Market Linkages and Production base for Low




         Cost Jute Carry Bags [Doc. IJSG/CP(IX)/15]
The Committee noted the comments of the delegates and suggested NCJD to prepare the project proposal as a multi-country project.
27. 
Agenda item D.11.    Benchmarking of Heat Treatment Technology (HTT) developed 

         by Beximco [Doc. IJSG/CP(IX)/16]  
The Committee noted the comments of the delegates and it was informed that similar treatments are being practised by a good number of jute yarn exporters in Bangladesh with appropriate certification.

28. 
Agenda item D.12.    Joint capacity building project for phasing out Methyl Bromide

                                                 (MB) use in Quarantine Pre-Shipment (QPS) applications and 

                       adoption of Integrated Pest  Management (IPM) 

          Doc. IJSG/CP(IX)/17]   

The Committee noted the comments of the delegates and suggested  to invite opinion from the concerned agencies/departments/mills etc.

29. 
Agenda item D.13.    Training on Methyl Bromide alternatives in Fumigation 

          [Doc. IJSG/CP(IX)/18]
The Committee noted the comments of the delegates and  is of the view that there are already trained personal in this field.

30. 
Agenda item D.14.    Studies/research on trade barriers through ISPM 15 

                                                 [Doc. IJSG/CP(IX)/19]    
The Committee noted the comments of the delegates and suggested  to explore the necessity of such a study.

31.
Agenda item E:         Review of the Special Account Doc. IJSG/CP(IX)/20]


The Committee took note of the position of the Special Account.

32.
Agenda item F:
Consideration of Recommendations to be submitted to the Council of IJSG 


The Committee on Projects:
a) Requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.

The Committee requested the Secretariat to place this record of recommendations /decisions of the Ninth meeting of the COP (Doc. IJSG/CP(IX)/ 21) before the Council at its next Session for information.

33.
Agenda item G:
Election of the Chairman and the Vice-Chairman for the jute 
                                                    year 2008 - 2009

The Committee elected Jute Commissioner, Ministry of Textiles, Government of India as Chairman, and Joint Secretary (Policy), Ministry of Textiles & Jute, Government of Bangladesh as Vice-Chairman of the COP for the jute year 2008 - 2009.
34.
Agenda item H:
Dates of the Tenth meeting of the COP

The Committee decided to authorise the Secretary General to fix a suitable date in the month of July/August, 2009 for the Tenth Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.

35.
Agenda item I:
Other Business

i.
A New Project Proposal on “Modification and Optimisation of Apron draft Spinning Frame for Production of Lighter Count Yarn (3-5 lbs)” submitted by Bangladesh Jute Mills Corporation (BJMC) endorsed by Ministry of Textile & Jute, Govt. of Bangladesh.


       The Committee noted the comments of the delegate and suggested that this may be        incorporated with the IJT project discussed under Agenda item D5.

            ii. 
A new Project Proposal on “Janata Jute Park” submitted by Chairman, Bangladesh Jute Mills Association (BJMA), Dhaka.

The Committee noted the comments of the delegate and suggested to change the name       of the project and revise the project as multi-country project.

36.
Agenda item J:
Adoption of the Record of Recommendations/Decisions of the Ninth meeting of the COP


The Committee adopted the Record of Recommendations/Decisions of the Ninth meeting of the COP as contained in Doc. IJSG/CP (IX)/21. The full report of the meeting will be circulated in due course by the Secretariat for information of Members, Associate Members and Observers in Doc. IJSG/CP (IX)/22.
____________ 
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