REPORT OF THE EIGHTH MEETING OF THE COMMITTEE ON PROJECTS (COP)
A.
Opening of the Meeting

1. The Eighth Meeting of the Committee on Projects (COP) organized by the International Jute Study Group (IJSG) was held in Dhaka on 12 - 13 August 2007 at the IJSG Secretariat. Mr. Binod Kispotta, Chairman of the COP inaugurated the Eighth Meeting of the COP and welcomed the Secretary General of IJSG, the delegates of the Member countries, Associate Members, Observers and the IJSG officials.  He expressed his gratitude to the Secretary General of IJSG and remarked that under his able leadership the IJSG has been able to implement various projects that are expected to have impact on the livelihoods of millions dependant on jute.

2. In the opening statement, the Chairman of the COP appreciated the successful completion of some IJSG projects like Design Workshop for Jute Diversified Products (Phase II), Design and Market Development of Handloom based Jute Floor Coverings, Printing of a Catalogue/Publicity Brochure for Jute Diversified products and Study on the Residual Silica/Silicate in Raw Jute and the Scope for Elimination/Reduction.  He felt the need to work on a dissemination strategy to achieve the desired goals of the project on Silica Study and emphasized on replication of the skills and products developed through the projects on Designs for Jute Diversified Products and Handloom based Jute Floor Coverings for commercial success. He remarked that the objectives of IJSG would be better realized if the results of the completed projects are disseminated across the jute growing countries thereby facilitating productivity, quality and promotion of the application of new processes and technologies.  He also remarked that jute is facing stiff competition from synthetic fibres and other substitutes which is a matter of concern and there is need to find new uses of jute for its survival. He mentioned about the growing global concern for environment and increasing consumer preference for biodegradable natural fibre products, which has opened up a great opportunity for diversifying the use of jute. He urged to seize upon these opportunities and direct the research activities towards making better products to meet consumers’ requirements. He mentioned that the jute producing countries are burdened with the shortage of new technology. He requested the Members of the COP to put forward their ideas, views, comments and suggestions on the ongoing, pipeline and new projects.  

3. He drew the attention of the distinguished delegates towards the observance of the International Year of Natural Fibres in 2009 (IYNF). He mentioned that this is an opportunity for the producing countries to capitalize upon and try to endeavor to capture the attention of the International Community in favour of jute by highlighting its intrinsic advantages as a natural fibre and expand markets for jute and diversified jute products. He requested all the Project Executing Agencies (PEAs) of the ongoing projects to complete their respective projects well before the commencement of the IYNF and document the findings so that they could be used for furthering the interest of jute during the celebration of the year in 2009. He emphasized that the new uses and products developed through projects financed by IJSG and those developed by individual member countries may be highlighted during this campaign. The Chairman drew the attention of the Committee towards the need for working to increasing the Membership of the Group and the need for contributing towards the IJSG Special Account.  In his concluding remarks he hoped that the two-day meeting would be able to provide guidelines and suggestions in achieving the goals of IJSG. 

A.1
Ascertainment of Quorum

4. The quorum for the meeting was ascertained and the required number of members was found present.

5. A.2
Adoption of agenda and organisation of work
6. The Chairman of the COP drew the attention of the delegates to the agenda of the Meeting as contained in Document IJSG/CP (VIII)/1. The Committee adopted the agenda, which is reproduced in Annex-II of the report.  An updated list of documents pertaining to this meeting is given in Annex – III.

A.3.
Statement by the Secretary General of the IJSG
7. The Secretary General of IJSG welcomed the Chairman, distinguished delegates of Members, Associate Members, Diplomats, Observers, and thanked them all for attending the meeting.

8. The Secretary General expressed his firm belief that the participation of the distinguished delegates and their keen interest in the jute sector was not only inspiring but also enhanced the significance of the meeting. 

9. The Secretary General mentioned that IJSG, within this short period of time and with its limited resources, has been trying relentlessly to create value for the members and others associated with jute. He added that he tried ceaselessly to establish a distinct work culture and maintain an image of being a focused group working for the improvement of the sector in close co-operation with the Private Sector and constant support and advice of the Members.

10. The Secretary General remarked that in order to further enlighten the objectives/functions of IJSG and strengthen its international role and character IJSG needs more Members and resources. He mentioned that the Secretariat through persistent efforts received verbal assurances and positive indications from a number of potential member countries like Pakistan, Nepal, Myanmar, Nigeria, Egypt, and Malaysia etc. But in spite of best efforts expected progress could not be achieved in increasing membership of the Group.  He hoped that the above mentioned countries along with other countries will come forward and join the Group to help achieve its mandates especially that of strengthening international cooperation among the jute producing and consuming countries.

11. The Secretary General recalled and appreciated that the diplomatic move made by the Hon’ble Chief Adviser of the present Caretaker Government of Bangladesh during the last fourteenth SAARC Summit held in New Delhi, 3 – 4 April 2007. Later, the Hon’ble Chief Adviser unofficially informed the Secretary General that the IJSG Membership issue was discussed with the Prime Ministers of Pakistan and Nepal during the bilateral talk after the Summit and he received encouraging response from both the leaders of Pakistan and Nepal.

12. As regards the IJSG’s Private Sector Consultative Board (PSCB) he mentioned that it is an important body, which provides direct linkage with the industry and an opportunity for experts, technologists and other stakeholders to discuss problems faced by the industry. PSCB with its continued efforts has been able to enlarge its family by increasing the number of Associate Members. He mentioned that at present PSCB has 46 Associate Members and more entities are showing interest to join the PSCB.

13. He mentioned that in order to become a vibrant and more proactive, and effectively contribute towards the improvement of the jute economy, the PSCB in its recent meeting held in Kolkata, discussed, among others, issues like marketing strategies, technical /environmental issues, increasing cooperation between manufacturers and consumers, etc.
14. The Secretary General remarked that in the near future, with further expansion of PSCB, it would be able to fulfill the aspirations/expectations of the stakeholders of this sector. 

15. The Secretary General mentioned that IJSG has initiated and implemented a number of projects and activities to promote jute with close cooperation, support and assistance of international community, donor agencies, and R&D institutions. He added that the Secretariat always emphasized on expanding the use of jute and jute products, through which the users will be benefited from the natural advantages of jute and would provide protection to environment, help in poverty alleviation and employment generation especially for poor women in the jute producing countries.

16. The Secretary General referred to the Eighth Session of the Council of IJSG and mentioned that the Hon’ble Adviser of the Ministry of Textiles & Jute kindly agreed to inaugurate the Session but due to her sudden illness she could not inaugurate the meeting. The Secretary, Ministry of Textiles & Jute on her behalf, read out her speech. Mrs. Elisabeth Andrea Bosch Malinen, Deputy Head of the Mission, Embassy of Switzerland and Chairman of the Council chaired the Session.  A large number of Associate Members and Thailand, Myanmar, Malaysia, Vietnam, Indonesia, Russian Federation, Philippines, Morocco, Pakistan and FAO were present in the Council Session as Observers. 

17. The Secretary General referred to a two-day Seminar on Jute & Kenaf organized at Yangon, Myanmar in collaboration with Ministry of Agriculture & Irrigation and Myanma Jute Industries (MJI) of Union of Myanmar. He recalled the efforts and supports of the Myanmar Embassy in Dhaka and Bangladesh Embassy in Myanmar. The seminar aroused great enthusiasm and interest among the jute/ kenaf producers/ manufacturers/ traders and consumers including Government officials of Myanmar.
18. The Secretary General referred to the participation of IJSG in the “International Symposium on Kenaf and Allied Fibres” held in Xiamen, China during 17-19 June 2007 under a Golden Fibre partnership programme. Apart from two papers from IJSG experts, scientists and academicians from all over the world presented a good number of papers in the Symposium.
19. The Secretary General mentioned about his visit to Cairo, Egypt as a part of Membership drive, where he met the officials of Foreign Ministry, Jute Industry and Trade officials. The concerned departments/ officials of the Government of Egypt and the private jute trading agencies showed keen interest and eagerness for the development of the sector and agreed to host a Seminar/Workshop in Egypt jointly with IJSG in February 2008 on a suitable jute related topic.

20. The Secretary General highlighted the brief account of recently completed projects, on-going projects, pipeline projects, approved unfunded projects and new project proposals/concepts undertaken by the IJSG.

21. The Secretary General referred to the IJSG completed project entitled “Study in the Residual Silica/Silicate in Raw Jute and Scope for Elimination/Reduction (CFC/IJSG/23FT)”. This important study was undertaken to find a solution to the problem of the presence of unacceptable levels of silica in raw jute raised by M/s. Wilhelm G. Clasen, a major importer of jute & jute products and supplier of raw jute to specialty paper producers of Europe.

22. He mentioned that the study revealed and confirmed that the intrinsic silica content in jute is very negligible. Jute sometimes contains silica above acceptable limit of 0.02% mainly due to external contamination. The report also revealed that simple washing and a simple sequence of chemical treatments could reduce the excess amount of silica and bring it down to acceptable limits. A Protocol suggesting different measures for reduction/removal of the silica from jute/ jute fibres, printed in three languages (English, Bengali and Hindi) by the Institute of Jute Technology, were distributed & circulated among the Members, Associate Members, Jute Associations and concerned stakeholders.
23. The Secretary General informed the delegates of IJSG Special Account funded small projects like i) Design Workshop for Jute Diversified Products (Phase II) and ii) Market Development of Handloom based Jute Floor Coverings implemented in India and Bangladesh with the institutional support of National Centre Jute Diversification (NCJD) and the Jute Diversification Promotion Centre (JDPC). Both the projects have made quite an impact on the respective stakeholders of both the countries.
24. He informed that through a IJSG Special Account supported project entitled “Printing of a Catalogue/Brochure for Jute Diversified Products” a Catalogue along with a list of Manufacturers has been printed by NCJD, India and another Catalogue on jute diversified products of Bangladesh is in the final stage of publication by JDPC. He mentioned that these Catalogues highlight various diverse products of jute and their manufacturers/suppliers and thus would play a significant role in popularizing jute products to a large section of the people at home & abroad.
25. The Secretary General referred to the most important on-going project entitled “Small-Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)”. He mentioned that the three-year project at a total cost of US$ 3.05 m is funded by CFC in terms of Grant and Loan and is being implemented by NCJD and JDPC in India and Bangladesh respectively. He mentioned that a Consultant appointed by CFC conducted a Mid-term Evaluation of the project. He would be submitting the final report soon.
26. He mentioned that one of the main objectives of the project under Grant component is setting up of some service units viz. Jute Entrepreneurs Service Centres (JESCs) which provide technical services, trainings, market information etc. and Raw Material Banks (RMBs) to supply raw materials like fibre, yarns, fabrics, dyes, chemicals etc. to the small entrepreneurs.  He informed that the JESCs and RMBs in India (one each in Berhampore, Patna and Puducherry) have already started their operations and he expressed his satisfaction with activities of these JESCs.

27. Regarding the CFC’s loan component, the Secretary General informed the meeting that the CFC’s Consultative Committee favourably recommended for sanction of increased volume of loans requested by NCJD and JDPC, and hoped that the loan component of the project would be operationalized soon through finalization of the related matters/ issues. 

28. Regarding the CFC’s Fast Track project on “Low Cost Retting of Jute/Kenaf/Mesta for Quality Up-gradation” he mentioned that the CFC, IJSG and Jute Corporation of India Ltd. (JCI) concluded the Agreement for implementing the project in India and Bangladesh. The IJSG received the project fund from CFC to be disbursed to the JCI and BJRI to start the project activities in India and Bangladesh within the current jute/retting season.

29. The Secretary General highlighted the major upcoming celebrations of International Year of Natural Fibers 2009 (IYNF), during which a number of activities have to be undertaken both at the national and international level. He hoped that the observance of the IYNF would raise consumer awareness about natural fibres and increase demand for natural fibre products improving the livelihoods of the farmers and workers involved in its cultivation and manufacturing. The increase in the use of natural fibres in place of man-made fibres would help in preserving the environment. 
30. The Secretary General stated that a number of important activities have to be undertaken by IJSG with the limited resources available in the Special Account and as such he urged upon the distinguished delegates to generously contribute to the IJSG’s Special Account.
31. The Secretary General expressed his hope that his successor will continue to take this organisation forward with the support and cooperation of all concerned.
32. Finally the Secretary General invited the distinguished delegates to participate in the discussions of the meetings and provide valuable suggestions, comments and guidance on all issues especially the projects and activities to facilitate the Secretariat to move forward to achieve the goals and objectives of the Group. He also hoped that all the countries involved would provide support and cooperation in addressing the problems faced by the jute sector.

33. The Secretary General thanked all and wished a very fruitful meeting.

34. With the permission of the Chairman the IJSG Secretariat announced the inauguration of the Protocol prepared by the Institute of Jute Technology (IJT), India under the project entitled “Study in the Residual Silica/Silicate in Raw Jute and Scope for Elimination/Reduction”. English, Hindi and Bengali versions of the Protocol were released respectively by the Secretary General, the Chairman, COP and the Vice-Chairman of the COP. The copies of the Protocol were distributed among the participants of the COP meeting.

A.4
Report on Membership of the Council and of the Committee on Projects

35. The Committee noted the report on Membership of the COP as on 12 June 2007 as contained in Annex- IV.
B.
Review of the Projects and Other Activities

B.1
Recently Completed Projects/ Activities

B.1.1
Design Workshop for Jute Diversified Products (Phase II)
36. The IJSG Secretariat presented a report on the recently completed project “Design Workshop for Jute Diversified Products (Phase II)” and informed the meeting that this is an IJSG Special Account funded project implemented in India and Bangladesh by National Centre for Jute Diversification (NCJD) and Jute Diversification Promotion Centre (JDPC) respectively. The aim of the project was to provide design and technical support to manufacturer’s of jute diversified products (JDP) in both the countries through providing training on different techniques of dying, printing, colour matching, using different natural dyes and upgrading the skills in designing. This project has created opportunity for the JDP producers of both the countries to develop close links with the designers, experts in the related fields and also meet prospective buyers to improve market prospects for the products and facilitate marketing. The successful completion of the project has created significant impact on the stakeholders of this sector. The Secretariat has received the Project Completion Report (PCR) from NCJD but JDPC is yet to submit the PCR including the fund utilization statement.

37. The Chairman requested JDPC to submit the PCR along with other necessary documents of the project to the IJSG Secretariat as soon as possible in order to conclude the project officially. 

38. The Committee noted the completion of the project.

B.I.2  
Design and Market Development of Handloom based Jute Floor Coverings

39. The IJSG Secretariat presented a report on the recently completed project  “Design and Market Development of Handloom based Jute Floor Coverings” and informed that this is an IJSG funded project implemented in India by National Centre for Jute Diversification (NCJD) in collaboration with Assam Textiles Institute, Indian Institute of Entrepreneurship – Guwahati, Indian Institute of Handloom Technology (IIHT), Guwahati Designers Association, Indian Jute Industries’ Research Association (IJIRA) and other reputed professional designers and agencies of India. The eight North-Eastern states of India viz. Assam, Arunachal, Manipur, Meghalaya, Mizoram, Nagaland, Sikkim and Tripura were selected for implementing the project because of growth potential of jute based activities in Handloom sector of those regions. Twenty-two entrepreneurs were provided with technical training for manufacturing local and traditional handloom floor coverings. The project was completed by NCJD and the IJSG Secretariat received a few samples of floor coverings along with the Project Completion Report (PCR), photographs and some training materials from NCJD.

40. The IJSG Secretariat also informed that in Bangladesh the project was implemented by Jute Diversification Promotion Centre (JDPC) in collaboration with Creative Jute Textiles Mills and Karu Pannya, an NGO in Rangpur. The project has been implemented in Narsingdi and Rangpur areas. Sixty handloom weavers of the two areas were trained on manufacturing of floor coverings. The Secretariat is yet to receive the PCR and some products and samples along with some photographs and financial reports form JDPC.

41. The delegate of India wanted to know whether any evaluation has been done since the project completion report has been sent by NCJD to IJSG. He remarked that it is necessary to do that in order to know whether the study has been useful to the entrepreneurs or to the jute sector.

42. The IJSG Secretariat informed the meeting that the reports were not formally evaluated but the Secretariat examined the reports submitted by India. The Secretary General informed that he had personally visited Guwahati and Assam where he found a lot of enthusiasm among the small entrepreneurs and more than 5000 of them were registered with the JESC, Guwahati. Their products are being appreciated by the local residents and also by the foreigners who visit those areas. As regards Bangladesh part, the Secretary General informed that he recently attended some of the programmes/ fairs under the project organized by JDPC.
43. The delegate of JDPC informed that the project has been completed in Bangladesh. He mentioned that the training was very useful and a lot of producers have shown interest in production of jute based floor coverings. Buyers-sellers meet on floor coverings have also been organized. He mentioned that within a few days JDPC would be able to submit the report along with photographs.
44. Another delegate of JDPC proposed for a follow-up project so that JDPC would be able to continue the activities, which would produce sustainable results.

45. The delegate of JDPC spoke about the importance of the project and mentioned that though it was a small project it has generated great interest and there is demand from small entrepreneurs of different places of Bangladesh like, Tangail, Barisal and Faridpur for similar inputs. He remarked that if it is continued then it would be very effective and helpful. 
46. The delegate of Jute Spinners Ltd. agreed with the comments of the Indian delegate and mentioned that it is important to know the results of projects that were implemented and the actual impact on the production and diversification of jute. He remarked that jute is a huge subject and the diversification efforts made so far have been very insignificant.

47. The delegate of JDPC informed the committee that JDPC conducted a training programme with the help of British Council and German Technical Cooperation (GTZ) on diversification and is also trying to conduct similar programmes with the assistance of Canadian Development Agencies (CDA).
48. The Chairman of the COP appreciated the concern raised by the different delegates and remarked that the issue of evaluation is indeed important. Evaluation of the projects is essential so as to ascertain whether the IJSG projects are achieving the desired results or not. He observed that the Indian part of the project has been completed by NCJD on March 2006. About a year and a half has passed since completion of the project and by this time an impact study could have been carried out. He requested the Secretary General to kindly look into these issues. 
49. The Secretary General opined that normally every project after its completion is evaluated but unfortunately in this project there was no provision for evaluation. He remarked that dissemination of results of every project should be made. Hence there should be some provision for evaluation in the future projects. This would be helpful in determining necessary follow up actions. He requested the Committee to consider making provision for evaluation in the future projects.
50. The Chairman of the COP suggested that the member countries especially the organizations, which have their own funding and expert manpower, should supplement the support of IJSG, and contribute towards the impact assessment of the completed projects.
51. The delegate of Bangladesh agreed with delegate of India as regards necessity of evaluation. He also mentioned that for development and betterment of the jute sector such projects which benefit the small-scale entrepreneurs should be taken up. He requested the members of COP to be more careful in selecting appropriate projects.
52. The Secretary General thanked all distinguished delegates for their comments and mentioned that the cost or duration of a particular event cannot restrict it from being called a project because it has some objectives.  He mentioned that this project was funded from IJSG Special Account and requested the member countries to contribute fund to this Special Account. 

53. The Secretary General also mentioned that IJSG is encouraging the organizations particularly NCJD and JDPC to take up a few small projects for development of some specialized areas of jute diversification. Considering the overall financial position and shortage of resources the IJSG Secretariat is compelled to take up these projects as for bigger projects more funds would be needed.

54. The Chairman of the COP thanked the delegate of Bangladesh for raising certain critical issues regarding project formulation. He remarked that it should be noted down and effort should be made to take care of these aspects in future projects.
55. The delegate of JDPC remarked that there is limitation of funds and these two IJSG funded projects have created tremendous impact on the diversification of jute and many small-scale entrepreneurs all over the country have taken up production. The JDPC would be able to submit the completion report along with the photographs shortly.
56. The Committee noted the completion of the project.

B.1.3
Printing of a Catalogue/Brochure for Jute Diversified Products

57. The IJSG Secretariat reported that this project was undertaken to prepare an attractive Catalogue/Brochure of international standard with necessary information, photographs, product code, manufacturers/suppliers list, etc. NCJD, India has already printed the Catalogue and sent requisite number of copies and the IJSG Secretariat has already reimbursed the printing cost of US$ 2,674.55 to NCJD. Different items of jute diversified products produced in India have been displayed in the Catalogue under specific categories like hand bags, shopping bags, office bags, file covers, soft luggage, floor coverings, shoes, home textiles, gift items, ornaments, novelties with product codes, identification numbers and small briefs of each of the products. The names and addresses of the manufacturers of the products are placed in the inner pocket of the back cover. 
58. The Jute Diversification Promotion Centre (JDPC), Bangladesh has prepared the draft of the Catalogue. Recently the final draft of the Catalogue has been approved by IJSG and the Catalogue is under process of printing. The same is likely to be delivered to the IJSG Secretariat shortly.

59. The delegate of Jute Spinners Ltd. remarked that this project has been described as completed but it is not so as the JDPC is yet to complete its part of this project.  
60. The delegate of Bangladesh agreed with the representative of Jute Spinners Ltd and remarked that this is not a completed project. He questioned the project title, which is only about printing rather than promotional activities. 
61. The delegate of JDPC mentioned that it is better to do something than nothing and every effort however small contributes towards achieving the goal hence they took up the printing of catalogue with the approved fund of US$3000 only. He mentioned that it was delayed due to procedural matters like managing funds, identifying products, collecting photographs etc. from different entrepreneurs. They expected the printing of the catalogue to be completed soon. 
62. The delegate of Bangladesh agreed with the JDPC. He also thanked NCJD, India for preparing a beautiful Catalogue.
63. The delegate of BJRI remarked that since it is an approved project with clear objective and has been completed as such there is no scope to raise any questions at this stage. He, however, added that it is necessary to evaluate whether the objectives of the project have been achieved or not.
64. The Chairman of the COP thanked the delegates of Bangladesh and BJRI and remarked that since the project was approved in the Fifth meeting of COP it is not proper to discuss if its nomenclature, objective etc. are correct or not. He added that the wisdom and the decisions of earlier meetings should to be respected and honoured.
65. The Secretariat informed the meeting that 2000 copies of Catalogue have been printed by NCJD. The Secretariat has examined the Catalogue which has incorporated photographs, relevant information, HS Codes, etc. The IJSG Secretariat further informed that it has already approved the draft/ rough-cut prepared by JDPC and it is in press for printing.  As the Catalogue was expected to come out in printed forms before the COP meeting, it was placed under completed projects category.
66. Another delegate of Bangladesh wanted to know whether it would be circulated to the member countries of IJSG only or it should be circulated to all the countries around the world, as it would help in promotion of jute goods. He also wanted to know whether the Catalogues submitted by NCJD were distributed to the member countries or not.
67. The IJSG Secretariat stated that the Catalogues printed by NCJD and JDPC will be distributed to different countries through respective diplomatic channels of India & Bangladesh.
68. The delegate of European Commission thanked NCJD and JDPC for producing the Catalogues. She wanted to know whether the Catalogues were distributed through Embassies.
69. The Secretariat informed that the Catalogue published by NCJD is supposed to be distributed by NCJD through the diplomatic channels. The Secretariat received only 20 copies of Catalogue for the IJSG Secretariat and for the Members, guests and display. The JDPC’s Catalogue will be distributed to the members and also through the diplomatic channels and local embassies.  
70. The delegate of India commented that it is necessary to make proper planning at the very beginning of project implementation. He suggested for coordinating with various sources to determine what resources are exactly required for quality programme. He added that the catalogues should be sent to the major importing countries e.g. Syria, Egypt, and Turkey. He suggested that the Catalogue might also be sent to the potential buyers all over the world because the world market and the people who import jute products should get it. 
71. The Chairman of COP thanked the delegate of India for his valuable advice. He remarked that this should be noted as one of the guiding principles for project formulation and implementation. 
72. The Committee noted the completion of the project and requested Jute Diversification Promotion Centre (JDPC) to submit requisite number of printed copies to IJSG soon.
B.1.4
Study in the Residual Silica/Silicate in Raw Jute and Scope for Elimination/Reduction 

(CFC/IJSG/23 FT)

73.  The IJSG Secretariat informed that Common Fund for Commodities (CFC) has funded this project as a Fast Track project. The Institute of Jute Technology (IJT), India and Bangladesh Jute Research Institute (BJRI) carried out this study. This project was undertaken to find a solution to the problem of the presence of silica in raw jute fibres above the permissible level 0.02% which causes problems in the manufacture of high quality specialty papers like insulation paper. The study confirmed that the intrinsic silica content in jute is very negligible. Sometimes due to external contamination jute contains silica above the permissible limit of 0.02%. However, it is possible to remove the silica by washing and by following a simple sequence of chemical treatments.
74. A Protocol has been prepared by IJT in three versions (English, Hindi & Bangla) and has been printed. The same has been officially released earlier in this COP meeting. The actual cost of the project was US$ 25,000.  CFC disbursed about US$ 30,000 for this project. The Secretariat would like to hold a Seminar/Workshop with the unspent amount of US$ 8,000 with due approval of CFC, if COP accords approval.
75. The delegate of Jute Spinners Ltd. (JSL) expressed gratitude for the development of the Protocol/Brochure in English and in Bangla. He mentioned that the non-availability of clean water during retting of jute is possibly causing the presence of some silica in the jute fibres. Regarding the proposed Workshop, he mentioned that it is a good suggestion and the COP may approve it.
76. The delegate of IJT remarked that jute fibre intrinsically does not contain silica above the permissible limit of 0.02%. He suggested that when the end users use jute fibre for making specialty paper they should clean the jute or dust so that the extraneous matters are removed. He further suggested that the proposed Seminar should be conducted at the village level directly with the farmers, so that they know about these findings.
77. The delegate of JDPC agreed with the delegate of IJT regarding the intrinsic silica content in the jute fibre. He mentioned that jute contaminated with silica or sand during processing, retting, washing, drying or marketing can be removed by washing or other methods.
78. The Committee noted with satisfaction the completion of the project.

B.2 
On-going Projects

B.2.1
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)
79. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VIII)/3.
80. The Project Executing Agency (PEA) of the project informed that this is a follow up project of an earlier CFC/IJO project completed in 1996, which improved the physico-chemical properties of jute fibre, yarn and fabrics. These technologies were found to be very appropriate and fit for commercial adoption by jute mills and small-scale entrepreneurs. The present project aims at disseminating technologies through financial support for pilot demonstration of the viability of production units. The Grant Agreement for the project and Project Agreement were signed on 07 March 2005. Project Implementation Agreements were signed between PEA and NCJD on 9 April 2005 and PEA with JDPC on 26 September 2005.
81. The donor agency of the project is the Common Fund for Commodities (CFC). The total cost of the project is US$ 3,054,848 of which the Grant is US$ 1,495,600, Loan is US$ 1,105,875; and the counterpart contribution is US$ 453,373. The three years project has become operative from 15 October 2005. This project is implemented in India by NCJD and in Bangladesh by JDPC. 
82. He mentioned that the specific project objectives are i) to provide a development model to be rolled out on a wider regional scale in India and Bangladesh; ii) to increase the use of jute fibre in domestic and export markets; iii) to assist in diversification of jute products in the home textiles sector, based upon jute/cotton blended yarns; iv) to introduce novel small-scale technologies, provide training and support services to the rural community; v) to develop a culture of entrepreneurship at the local level; and vi) to help alleviate rural poverty by generating employment and raising family incomes, thus contributing to environmental regeneration.
83. The PEA mentioned that the five Components of the project are i) organisation and establishment of Project Management Units; ii) Transfer of techno-economically viable small scale technologies viz. chemical treatment to upgrade jute fibre, Mini-spinning plant for making jute/cotton blended yarns, wet processing technology, rural intensive handloom production to increase the jute diversified products and model power loom production; iii) Provision for support services – Jute Entrepreneurs Service Centre (JESCs); iv) Provision for support services  through establishment of Raw Material Banks (RMBs);  and v) Provision for market support.
84. He mentioned that the total number of Production units and Service Units in India and Bangladesh are 34, (18 in Bangladesh and 16 in India).
85. He mentioned that the expected results of the project are: a) identification & development of potential entrepreneurs and micro-enterprises, b) translation of R&D results from previous projects into commercial ventures, c) additional employment generation and increased wages for rural weavers and artisans, d) production of value-added diversified jute products, e) chemical treatment and finishing to add to the market appeal of jute home textiles, and f) increase in consumption of raw jute, more remunerative prices for jute growers, enhanced income generation and employment, and the alleviation of rural poverty.
86. The PEA mentioned that India has set up three JESCs one each in Berhampore, Patna and Puducherry and set up three RMBs, three display galleries of JDPs, three Data Banks at the three JESCs and conducted a preliminary market survey.
87. NCJD has conducted six awareness workshops; five technical workshops cum demonstrations, 11 training cum skill development programmes, six buyers-sellers meets /exhibitions by itself and eight buyers-sellers meets with the help of other agencies during the period. The total number of participants was 68 and they sold goods worth of US$ 42,000 through these buyers-sellers meets and exhibitions and also through their own initiative.
88. NCJD has also conducted and performed other activities: i) 25 small entrepreneurs of 17 women Self Help Groups have availed bank loans and have set up their production units of jute diversified products, ii) one handloom production unit and one bag production unit have started production, iii) two Mini Handloom production units at the premises of JESC Berhampore and Patna are being utilized for skill up gradation of the prospective entrepreneurs on a continuous basis and iv) 68 entrepreneurs have so far set up household production units in different places.
89. Similarly, JDPC Bangladesh has set up 3 Jute Entrepreneurs Service Centres in Narsingdi, Dhaka and Rangpur and has also selected sites to set up 3 RMBs and the agreements will be signed soon between private entrepreneurs and JDPC. JDPC has set up three display galleries at three JESCs, one Data Bank centrally at project management unit, and conducted one Bench Mark Survey, two Market surveys. Both NCJD/ JDPC have updated the cost of production units in December 2006, conducted reappraisal of product units in January 2007 and conducted three Design Workshops.
90. JDPC has conducted 12 awareness workshops, three technical workshop cum - demonstration programmes, 16 training cum-skill-development programmes, 11 buyers-sellers meets/exhibitions and held eight buyers-sellers meets with the help of other agencies during this period. The total number of participants was 37 and goods worth of US$ 42,000 were sold.
91. He mentioned that during this period India has received US$ 182,365, utilized US$ 165,780, i.e. fund utilization is about 91%. Bangladesh received US$ 120,000, utilized US$ 119,537 and utilization of the received fund is about 99.61%.
92. The loan requirement for India is US$ 599,978 and CFC has proposed a 5% flexibility of US$ 30,000. So CFC is recommending a total loan funding of US$ 630,000. The loan requirement for Bangladesh is US$ 816,150 and with a flexibility of 5% it comes to US$ 856,150. 
93. He informed that CFC has taken steps to operationalise the loan component. CFC very recently (24 July 2007) has proposed lending terms & conditions with highly concessional loan for both India and Bangladesh with only 1% service charge.  CFC requested the PEA to take up issues of the ultimate cost of the final borrowers with NCJD and JDPC, and proposed to keep it within 3 -10%. CFC requested for a conclusive reply/information from India and Bangladesh by early September 2007. The PEA requested NCJD/JDPC to send conclusive reply by 15 August to process the loan component.
94. The PEA mentioned that the loan requirement has already been updated in India and Bangladesh and the reappraisal of the loan elements done by NCJD and JDPC. The CFC Consultative Board has favourably recommended sanction of increased volume of loans and final decision from CFC is expected by November 2007. The major issues including the guarantor of loans have been decided in case of Bangladesh and the borrower would be JDPC and the guarantor would be the Government of Bangladesh. In case of India all other issues have been settled, the guarantor issue is yet to be finalized. Both NCJD and JDPC contacted a number of entrepreneurs interested to set up production units and the on-lending issues are being addressed by NCJD and JDPC.
95. The PEA of the project mentioned about three important events, which took place during this period viz.  Audit of project accounts for Project Year 1 in India and Bangladesh in the month of April 2007 by the external auditors, the 1st meeting of the project Steering Committee held on 12 November 2006 at IJSG Headquarters, Dhaka and the Mid-term Evaluation of the project by a Consultant engaged by CFC. The main objectives of the evaluation were to make an overall assessment of the effectiveness and efficiency with which the project is being implemented and make suggestions for improving the implementation during the remaining period. The Consultant presented the draft Evaluation report on 19 July 2007 and the final report was expected by the end of August 2007.
96. The PEA highlighted some important findings and recommendations. The implementation of the grant component of the project both in India and Bangladesh has progressed well.  In Bangladesh, JDPC has overcome the initial difficulties and has now geared up the implementation process and activities. Both NCJD and JDPC have been able to develop some committed entrepreneurs who are producing good quality jute diversified products. The number of such entrepreneurs needs to be increased to make a visible impact .The skill development training programmes needs to be extended by NCJD and JDPC. The project is contributing towards increase in the income of beneficiaries, empowerment of women and poverty alleviation. He suggested that JDPC should try to explore the possibility of engaging suitable organisations to work as operating agencies for JESCs and RMBs. He further suggested that JDPC should also take initiatives to organise loan facility for small entrepreneurs and beneficiaries from financial institutions like Krishi Bank, BASIC Bank, Bangladesh Handloom Board and other concerned agencies. It is also felt that the delay in sanctioning and disbursement of the loans is likely to diminish the interest being shown by the entrepreneurs for setting up the production units. The JDPC proposed for 100% conversion of CFC loan into grant whereas NCJD proposed 50% conversion of such loans.
97. The delegate of India sought clarifications regarding 1% interest of the loan component. In fact, the Secretary General of IJSG for the last one and half years has been talking to the Government of India to agree to this 1% interest to the loan component to be effected by a Government Guarantee and the Indian government has finally agreed that NCJD would stand guarantee for this.
98. As regards annual Audit of the project the PEA stated that so far no major problems were found in the project accounts maintained by the implementing agencies NCJD and JDPC. There is no case for misuse of funds, defalcations or anything. However, the auditors have suggested that there should be more frequent reporting by the operating agencies.
99. The delegate of JSL appreciated that the project apparently looks to be a very good one.  He mentioned that the main objectives of the project are alleviation of poverty and empowerment of women folk particularly in the rural areas. The project gives a great opportunity to train the rural women to undertake income-generating activity in India and Bangladesh. He mentioned that this a very good opportunity for rural people to avail themselves of the facilities provided by the project and to benefit by participating in the activities offered by the project. He also mentioned that the country is presently facing a natural disaster and if the project activities are taken up with full seriousness it will go a long way in bringing relief to the flood affected rural areas. He proposed to set up some more JESCs in jute growing areas particularly in Faridpur, Pabna, Sirajgonj, Jamalpur, Tangail and other places in Bangladesh and since it is an important project aimed at poverty alleviation, if needed, the committee may consider the extension of the project period.
100. Regarding the suggestion for setting up more JESCs, the Chairman of the COP opined that the objective of the project is to provide a development model and the model cannot cover the whole country.
101.  The PEA mentioned his views about the appointment of operating agencies in India and Bangladesh. In India, NCJD had the experience of running about 23 JESCs and almost equal number of RMBs and some institutional development has already taken place. In Bangladesh, as JDPC was created in 2002, there has not been much institutional development. He mentioned that JDPC has been working hard to identify operating agencies and till now they have selected three operating agencies for the RMBs and are still in the process of identifying suitable operating agencies for JESCs. He mentioned that the NCJD and JDPC are conducting trainings and other activities in different parts of India and Bangladesh so that the impact of the project is more widespread.
102. The Secretary General thanked the PEA for the clarifications. He mentioned that during the last six months the JDPC has worked very hard and the progress so far achieved is satisfactory. The Consultant has submitted a draft report of Mid Term Review in which he said that the progress made by JDPC in some cases, are better than NCJD. But in some areas they could not proceed as expected due to some difficulties faced at the initial stage. The fund utilization, however, has not been up to the expectation. He recalled his recent visit to various JESCs and expressed satisfaction on the enthusiasm among the women in the surrounding areas of Assam. A large number of women entrepreneurs have been registered in West Bengal in two centres and there are many more who are interested. They come regularly to the JESCs demanding more training. During his visit to Puducherry he noted that the state government of Puducherry is extending a lot of support to the JESCs. He referred to his discussion with the Executive Director (ED) of NCJD regarding need of training. ED, NCJD informed the Secretary General that NCJD is now planning to set up 25 more JESCs in different parts of India, which will be financed by the Government of India. The three JESCs set up under this project will work as a model. JDPC and NCJD are expected to set up more JESCs with the help of national governments. In India different state governments also support the beneficiaries of JESC, e.g. government of Puducherry is giving 50% subsidy to those who are taking loans from JESC.  As regards finalization of Loan issues of the project, he hoped that Government of India would take a decision early. He requested NCJD & JDPC to sit together with the PEA to review the implementation of the project. He requested the distinguished delegates to consider the proposal of extension of the project. If some positive indications are given and some recommendations are made in this COP meeting then it will be possible for IJSG Secretariat to have dialogue with CFC.
103. The delegate of JDPC referred to the suggestions made by the Secretary General about the extension of the project. He mentioned that CFC has given decision about the loan component and now it is necessary to finalise the terms and conditions and it will need some time for getting the approval from the government. He added that in the remaining period of the project it would be difficult to open LC to collect the machinery either from China or other sources to set up production units under the Loan component of the project. It would take some time for installation; operationalization and trial runs and if the project period is not extended it may not be possible to do all these.  He mentioned that there is substantial unutilized grant amount, which are related to this loan component and linked with the setting up of the industry. He reiterated that the issue of extension of the project period deserves to be considered by the Committee very carefully. 
104. The Committee noted the comments of the delegates and requested IJSG to take up with CFC for extension of the project in view of the delay in operationalization of the loan component of the project.

B.2.2
Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation

             and Processes Up-scaling for Commercialisation  (CFC/IJSG/19).

105. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VIII)/3.
106. The IJSG Secretariat informed the meeting that the main objectives of the project are to produce Jute: PP granules, to mould these granules into making jute based composite materials and to carry out an evaluation/ need assessment for jute reinforced polyolefine products for market development.

107. The IJSG Secretariat informed the meeting that the Private Partner of Bangladesh, Aziz Pipes Ltd., sent 500 kg jute fibre to Agrotechnology and Food Innovations, B.V. (A&F), the Netherlands, the Project Executing Agency (PEA). A&F produced granules and sent back 400 kg of granules to Aziz Pipes Ltd. Aziz Pipes conducted industrial trial applications in Bangladesh Industrial Technical Assistance Centre (BITAC), Dhaka successfully and produced some composite materials. The trial application was also conducted at a Private Plastic Industry in Dhaka city but unfortunately it was not fully successful because of lack of proper drying facility. It is necessary that the granules be fully dried to remove all the moisture present in the granules. Aziz Pipes has sent another consignment of 500 kg jute fibre to A&F and A&F is now processing to produce more granules. Some granules were sent to Birla Corporation Ltd., India, the Private Partner of the project from India. The Birla Corporation has successfully conducted the industrial trial applications and will send a report and samples to the IJSG Secretariat soon.  

108. The IJSG Secretariat mentioned that the market research study will be conducted on the products of the jute reinforced materials and for this it is necessary to have the fund (co-financing) from the Governments of India and Bangladesh. The Secretariat has already requested the Governments of India and Bangladesh and is waiting for the release of funds. A dissemination workshop on the technologies developed through this project will be held after completion of the project.

109. The Chairman of BJMC informed that there is a Juto-Fibre glass Industry under BJMC which produces different jute fibre mixed plastic materials like bench, chair, tables etc.

110. The delegate of IJT remarked that Birla Corporation is producing fabric based reinforced materials and the problem is of moisture. He added that the presence of moisture creates problems especially when jute fabric is used as the base material as it cannot be totally removed. The advantages of using granules were that the moisture problem could be solved.
111. The delegate of JDPC mentioned that there are two different types of technologies. The BJMC’s Juto-Fibre glass Industry use jute fabric and if the moisture is not removed properly there is a problem. He remarked that further trial is necessary for commercial production.

112. The delegate of IJT mentioned that A&F has developed the special spinnerets, the jute slivers mixed with polyolefines come through the spinnerets and there is a very fine rotating cutter/blade, which at high speed chops them into granules.
113. The delegate of Bangladesh proposed to consider conducting trial application of the jute–polyolefin granules produced under the project at the BJMC’s industry.

114. The Secretary General of IJSG thanked the delegates for their observations and comments. He mentioned that the two private sector enterprises came forward for conducting trial production and then it would go for commercial production. The A&F prepared some products, which are being used in the automobile market in Europe. They have been using 50:50 flax/ polyolefines for the granules and these are being used in automobiles industries like Mercedes Benz. They are using jute because jute properties are much better than flax in some respect and cheaper also. Trial application may be made in the BJMC’s industry, if it is capable for conducting such trial. 

115. The Committee noted the comments of the delegates and suggested to examine the possibility of industrial trial applications at the Juto-Fibre glass Industry of Bangladesh Jute Mills Corporation (BJMC).
B.2.3
Designing of New Metallic Card Clothing for Jute Cards
116.   The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VIII)/3.
117. The IJSG Secretariat presented the progress report as received from the Indian Jute Industries’ Research Association (IJIRA). The report has mentioned that the proposed Metallic Card has been developed and the trial run has been conducted.  Initially there were droppings of long fibres but settings have been adjusted to reduce the droppings.  From the progress report it is observed that the sliver weight and the weight CV % are comparable with the IJIRA norms, which mean that the machine is working quite well.

118. The delegate of IJIRA mentioned that the trial run was conducted in machinery manufacturer’s plant at Coimbatore. After that they sent some slivers to IJIRA and some slivera processed through Finisher Card mounted with Metallic card clothing to one of the jute mills in Andhra Pradesh. They tested the slivers and the test results were given in the report. He mentioned that the test results of Finisher Card slivers processed with metallic card clothing were satisfactory.

119. He mentioned that the project was funded in 2004 but due to unavoidable circumstances it could not be completed on time. After completion of preliminary trials the slivers were again sent to the jute mill in Andhra Pradesh for further processing and the results have been obtained. Compilation work took some time and IJIRA was able to send the report to IJSG only a month back. It is necessary to undertake bulk trial in jute mills but unfortunately the same has not been done as yet. 
120. He mentioned that from the results it has been observed that i) the delivered fibre web appeared to be better as compared to the fibre web of conventional Finisher Card;  ii) the mass CV% of Finisher card sliver is 3.04% (10yd length) measured from six different Finisher Card rolls at the Milltex factory as compared to the Breaker card sliver mass CV% of 14.2; iii) there was no lapping of fibres  or material jamming during processing of jute fibres and no deposition of short fibres, dust or dirt on the card clothing after processing of one MT of jute fibres.

121. He mentioned the test results of the slivers processed through Finisher card mounted with metallic card clothing, which revealed that there is comparable improvement of base thickness CV%. The quality ratio of yarn is well comparable to the IJIRA norms and the strength CV% of yarn is well below the IJIRA norm.

122. The preliminary trial was conducted at East India Co. in Andhra Pradesh with 100 kg Finisher card sliver in roll form received from Milltex after processing in the metallic card clothing. They spun 8 lb/spy yarns and the spinning performance was satisfactory compared to the conventional system.

123. He mentioned the following advantages that were expected from using Metallic card clothing in Jute card i) sharpness of wire point can be retained for longer time, ii) tooth geometry can be changed with ease, iii) wide range of density of wire points, iv) newer qualities of steel combined with adequate heat treatment can be imparted for larger through put, v) accurate cutting of teeth and a combination of carding angle, tooth depth and population can be achieved for optimum results, vi) metallic wires do not need replacement as compared to re-pinning of staves and re-staving of rollers,  vii) the blunt points in the Metallic card clothing can be regenerated by a light touch of grinding, viii) downing for making the cards workable is much less as compared to re-pinning of the rollers, ix) uniform splitting of jute fibres to reduce weight and thickness CV% of delivered sliver, x) increased productivity at carding and xi) protect the environment by reducing the use of wooden staves.

124. About the future works the delegate mentioned that after preliminary successful trial at Milltex  at Coimbatore extensive and comparative semi bulk trials are essential in a jute mill at Kolkata to assess the parameters related to the techno-economic viability of the developed jute finisher card mounted with Metallic card clothing like increase/decrease of fibre droppings, occurrence of jamming of fibres during processing, time taken to rectify jamming, ease of cleaning of wires during stoppage and average weight and thickness CV% of Breaker card & Finisher card slivers, etc.

125. The delegate of IJIRA requested the IJSG Secretariat to release the balance amount of US$ 6,000 out of the sanctioned fund to conduct semi bulk trial at IJIRA jute mill at Kolkata. IJIRA earlier anticipated that the project could be completed by July 2007 but due to certain difficulties it could not be completed yet and requested the Committee to consider for extension of time until March 2008 to complete the large scale trials and successful completion of the project for the benefit of the jute industry.
126. The delegate of Royal Inspection International Limited (RIIL) welcomed the concept of introducing metallic card clothing in place of wooden staves and he mentioned that statistical figures as regards pin density, efficiency of metallic staves, etc. need to be given in detail. Further, the reasons of high % of quality ratio and low CV% need to be elaborated. 
127. The delegate of IJIRA replied that it is due to better opening and better parallelization of the fibres, higher speeds, laminated staves and pins metallic layers on the entire cylinder, super cylinder work etc.

128. The delegates of JDPC wanted to know about the change in temperature, change in moisture content / regain, degradation of fibre properties etc. during the carding process of this system.

129. The delegate of IJIRA replied that the moisture content during the process of finisher carding was only about 16%.

130. The delegate of India remarked that IJIRA had problems, which now they have overcome. He added that the project has reached a certain stage and it may be extended for a maximum period of six months to facilitate successful completion of the project.

131. The Committee noted the comments of the delegates and decided to extend the project for a further period of six months. The project must be completed within the extended period and no further extension shall be given.
B.2.4 
Low Cost Retting of Jute/Kenaf/Mesta for Quality Up-gradation (CFC/IJSG/24 FT)

132. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP VIII)/3.
133. The IJSG Secretariat informed that it is a CFC funded Fast Track project to be implemented by the Project Implementing Agency (PIA), Jute Corporation of India Ltd. (JCI), India, the project proponent, in collaboration with BJRI as the participating institute. The project is based on a cost effective low-level technology of retting developed by JCI, to upgrade the quality of raw jute. The objectives of the project are to establish low cost appropriate and improved retting technique for the production of good quality jute and allied fibres; to generate useful, more detailed and specific information regarding up-gradation of fibre quality, retting time, effect on water quality, actual cost benefit etc.; to disseminate the improved retting techniques to the actual farmers/growers through training and practical demonstration; to exchange ideas, information and experience among the farmers/ growers and to compare with other proven quality improvement techniques developed by different research Institutions. 

134. The Secretariat mentioned that in March 2007 CFC, IJSG and JCI signed an Agreement and the IJSG Secretariat was waiting to conclude a Project Implementation Agreement (PIA) between IJSG, JCI and BJRI. In the meantime on completion of necessary formalities by JCI; detailed work plan, activity schedule, budget details etc. have been submitted to CFC and CFC has released fund to IJSG for disbursement to JCI. The JCI has completed all formalities and started the preliminary activities of the project. The IJSG Secretariat expects to disburse project fund to JCI soon.

135. As regards the BJRI part of the project IJSG Secretariat mentioned that IJSG is still awaiting the confirmation about their involvement in the project and concluding an Agreement with IJSG. 

136. The focal point scientist of the project from BJRI remarked that they have sent work plan, activity schedule, budget details etc. to IJSG Secretariat on 04 June 2007. But to conclude an Agreement with IJSG & JCI, BJRI has sought formal approval from the Ministry of Agriculture (MOA) on 28 May 2007. As informed MOA is processing this through the Economic Relations Division (ERD), Ministry of Finance, and Government of Bangladesh. He mentioned that he was earlier involved in some IJO projects but no project was ever sent to MOA for their concurrence/approval for the Agreement to be executed by BJRI. He added that BJRI has already planned the schedule for implementing the activities of the project in different retting stations. BJRI can start the project activities as soon as fund is available.

137. The delegate of Bangladesh remarked that perhaps it was sent to ERD for their concurrence, as it is required for any foreign investment. He hoped that the concurrence would be obtained shortly. 
138. Another delegate of Bangladesh suggested IJSG to refer this project to the Ministry of Textiles & Jute (MOTJ) so that MOTJ may pursue the matter with MOA and obtain approval within a short period. 
139. The Secretary General of IJSG remarked that since IJSG is an intergovernmental body, the Ministry’s representatives in the meeting should be fully authorized to take a decision. He added that this is basically a grant project and it is not necessary to follow this procedure of taking it to ERD. He mentioned about similar problems that had arisen during the Small-scale entrepreneurship development project and how it was solved.  He mentioned that JCI has already completed all formalities and is about to receive fund for implementing the project in India. He requested the delegate of MOTJ to take up this issue with the concerned Ministry and try to convince them about the importance of the project for Bangladesh. He mentioned that if the project is implemented in Bangladesh and the new technologies are introduced the farmers will be benefited.

140. The Committee noted the position of the project and suggested that Bangladesh Jute Research Institute (BJRI) should expedite the process of approval by the Government of Bangladesh. 

B.2.5      Production of a Video Film on Jute

141. The IJSG Secretariat presented a progress report on Production of a Video film on Jute in Document IJSG/CP (VIII)/3.
142. The IJSG Secretariat informed that the project proposal on Production of a Video Film on Jute was presented in the Sixth meeting of the COP and some important suggestions were made by the delegates that the quality and standard of the video film should cater to the taste and need of international audience and it should focus on the future prospect of jute, contain comparative advantages of jute vis-à-vis plastics and other fibres and there should be adequate focus on the disposal and the re-useable aspects of  jute products.

143. According to the decision of the Seventh Session of the Council of the IJSG, the IJSG Secretariat submitted a revised project proposal to the COP for additional funding to produce a quality Video Documentary. The COP in its Seventh meeting held on 13-14 November, 2006 approved an additional amount of US$ 10,000 as per revised budget of the project i.e. US$ 20,000 from the IJSG Special Account which was also endorsed by the IJSG Council during its Eighth Session. The Seventh COP meeting suggested that the video film should reflect the results of a study on the Life Cycle Assessment of Jute undertaken by JDMC, India. 

144. The IJSG Secretariat received some technical & financial proposals from a number of competent media houses. The IJSG examined the proposals and selected the suitable one. An agreement was signed between IJSG and the media house. In the meantime, the media house submitted a script which is under review by the Secretariat. According to the Agreement, the media house will complete the production of the video film in two versions and will submit the final deliverables to the IJSG by January 2008.

145. The delegate of JDPC mentioned that the shooting of the film has not started yet and even if it starts now it cannot be finished by January 2008. Moreover, the jute season is over.

146. The IJSG Secretariat replied that since IJSG has already produced an Interactive CD on jute and the agriculture aspects have already been incorporated in that CD it was decided at the earlier COP that agriculture aspects should be projected in this video in a limited manner.

147. The Committee noted the progress of the project.

B.2.6    A Publication on Jute and Kenaf


148. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VIII)/3.
149. The IJSG Secretariat informed that the Secretariat has taken an initiative to publish a comprehensive and user-friendly reference book on jute/kenaf and allied fibres with funds from IJSG Special Account.  The steps taken so far in this respect are as follows:  i) a multi-disciplinary Editorial Board has been formed, ii) a draft  possible Contents has been prepared, iii) detailed instructions/ guidelines for the authors have been prepared, iv) a draft Contract between Authors & IJSG  has been prepared, v) some Chapter Editors have been identified and selected, vi) a Terms of Reference (ToR) for the Chapter Editors has been prepared and a number of meetings were held by the IJSG Secretariat with the Editorial Board members, experts, resource persons in India & Bangladesh. 

150. In the meantime, IJSG Secretariat sent a letter to all the Chapter Editors requesting them to collect write-ups from authors under each Chapter. The Secretariat is now awaiting response from Chapter Editors. The Chapter Editors would have the technical responsibility for the Contents, topics/ sub-topics selection, and negotiations with the authors. They have to keep IJSG informed. 

151. The budget for the publication is US$ 30,000 and the Secretariat has made a tentative break-up. Earlier the Secretariat felt that the authors would not be given any honorarium. Since there has not been very good response, in a later COP meeting it was decided that everybody involved in this activity e.g. the authors, the Editorial Board members would also get some sitting fee and the authors would also get some fee/honorarium for their contribution. The book will be of about 500 pages (maximum). Regarding printing of the book information received from some publishers shows that it would cost around $ 10,000. 

152. The Committee noted the position of the project.

B.2.7    Up-gradation of the existing Display Centre of the IJSG with new Products of Jute and

Kenaf.

153. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP  (VIII)/3.
154. The IJSG Secretariat mentioned the objectives of the project, which are to enrich the collection of the IJSG Display Centre, to make the centre more purposeful with improved arrangements and facilities and to create awareness, stimulate attraction and provide information to the visitors.

155. The Secretariat also informed that it has received proposals from three agencies to renovate the existing Display Centre of the IJSG. The Secretariat examined the proposals and found one suitable for the task. The work order has been issued to the selected firm and the up-gradation of the Centre would be completed by December 2007.

156. The Committee noted the position of the project.

B.2.8.    Observance of the International Year of Natural Fibres 2009

157. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VIII)/3.
158. The IJSG Secretariat informed that the proposal was submitted to the Seventh Meeting of the Committee on Project (COP) held on 13-14 November 2006 based on a resolution of Food and Agriculture Organisation (FAO) Conference held in November 2005 calling for 2009 to be declared the International Year of Natural Fibres which was sent to the United Nations General Assembly (UNGA) for its endorsement. The UN General Assembly has endorsed the resolution and declared 2009 as the International Year of Natural Fibres on 20 December 2006.

159. The initiative of this programme is expected to build an international framework for coordinated efforts for creating global awareness about usefulness and beneficial attributes of natural fibres along with positive impact on the society of the producing countries and providing economic security to millions of people of those countries.

160. The International Jute Study Group (IJSG) as the International Commodity Body for Jute and Allied Fibres will also have an important role in accomplishing various activities related to observance of the International Year of Natural Fibres (IYNF). The Secretariat proposed the project in the Seventh COP meeting held on 13-14 November 2007 and the Committee approved an amount of US$ 5,000 from the IJSG Special Account and the IJSG Secretariat has contributed the above fund to FAO for the purpose of developing a communication plan for observing IYNF. The Secretariat needs to undertake appropriate activities separately, which would need funds. The Secretariat proposed it in the Eighth Council Session held on 2-3 May 2006 for the sanction of US$ 16,000 from the IJSG Special Account for making contribution to FAO on behalf of the Group and also for undertaking various activities by the IJSG.

161. The Secretariat mentioned that the IJSG Council has decided to instruct the Secretariat to play its due role as an International Commodity Body in observing the International Year of Natural Fibres 2009, to approve the proposed budget of US$ 11,000 for the year 2007 to be financed from the Special Account and also to submit the detailed plan of action and proposed budget for the years 2008 & 2009 in the next Council Session. In pursuance of the Council decision it is proposed that an amount of US$ 54,000 may be sanctioned from the IJSG Special Account for observance of the International Year of Natural Fibres 2009 for the period 2008 – 2009.

162. The IJSG Secretariat submitted a plan of Tentative Programme for the year 2007, 2008 & 2009 to perform various activities in observing the IYNF - 2009.

163. The delegate of Bangladesh appreciated the IJSG Secretariat for taking initiative and chalking out a programme for the year 2007, 2008 & 2009. She wanted to know whether there would be any programme for the rural people/ jute farmers so as to build awareness and encouragement through out the country.

164. The Secretary General replied that this is only the broad items/heads of the programme, the detailed activities will be worked out later because there are many issues involved. In this regard, committees will be formed by IJSG who will detail out various programmes. The main purpose of the IYNF is to grow awareness among the common people about the natural fibres vis-à-vis the artificial fibres. He remarked that the programmes would involve the rural people of the producing countries also.
165. Another delegate of JDPC wanted to know exactly where and how the programmes will be conducted. He requested to take it into consideration the fact that the major jute markets are in Europe, America, Japan etc. and focus the advantages of jute very carefully accordingly.
166. The Secretary General thanked the delegate of JDPC for his comments. He mentioned that FAO’s activities are more or less involved in organizing various activities all over the world and will mainly focus on natural fibre as a whole. It was decided in the earlier meetings that individual fibre groups can hold their own programmes separately and can also participate in the programmes to be organized by FAO. For organizing the programme FAO has asked for funds from various organizations, donor agencies and countries. IJSG will have its own programme as IJSG mainly deals with jute. It is now up to the member countries to decide whether they recommend this budget for approval by the next Council meeting. The Eighth Council has already allocated US$ 11,000 and in the next Council meeting IJSG will also finalise various programmes in this regard. He expected that the new Secretary General of IJSG would attend the next Steering Committee meeting to be held in October 2007 and based on decisions of that meeting detailed programmes will be chalked out.

167. The delegate of India remarked that the preparation has begun in various fora. FAO has a parental role to play, as it is the central body, which governs and generally looks after the issues related to natural fibres. FAO seeks funds from member countries, donors in the private sectors, international agencies, and other organizations. The member countries are yet to take note of this. Indian Government is moving for a special budget for this purpose but it did not have any fund this year and there is a token provision in the budget for the next year. He informed that the Secretary, Ministry of Agriculture; the Secretary, Ministry of Textiles, and financial advisors of the two Ministries would work out a strategy to generate funds for this programme. He guessed the donor countries have to play a major role because organizations like IJSG have limitations and at this stage it has very little fund in the Special Account. As India and Bangladesh are the main beneficiaries of jute they should consider contributing towards the Special fund specifically for celebreting the International Year of Natural of Fibres. He mentioned that without the support of the two countries IJSG alone would not be able to finance all the activities. Therefore, the ideal situation would be to seek US$ 50,000 or US$100,000 through contribution from our member countries without exhausting the existing Special fund of IJSG. 

168. The delegate of India mentioned that he has taken initiatives to contribute to the Special Account from his country and he hoped the Govt. of Bangladesh would also contribute to the Special Account.
169.  The delegate of India requested all the organizations/entities of the private sector to donate generously for this particular purpose and also decide on how to celebrate it at the international level. He added that it is necessary to make the stakeholders understand that this is an opportunity for the natural fibres. He remarked that, the present Secretary General had been advocating this point vigorously.

170. He also mentioned that this is an opportunity to reach out to the potential members to tell them that this is an opportunity to be with us because jute is an important fibre, which can do so much of value addition in improving the quality of life.

171. A delegate of Bangladesh wanted to know about the approved budget of US$ 16,000.

172. The IJSG Secretariat replied that in the Seventh COP meeting US$ 5000 was sanctioned and the last Council Session approved additional US$ 11,000, which together makes it US$ 16,000.

173. The delegate of Bangladesh again wanted to know the tentative programme for 2009 the year for celebration, and if there is a campaign including motor show, fashion show, etc.

174. The Secretary General remarked that FAO will organise some Motor show and IJSG may take part. 

175. The delegate of JDPC wanted to know whether there is any possibility for any regional approach with Bangladesh, India, Nepal, Pakistan and Myanmar.

176. The Chairman of the COP opined that there is no bar in having a regional component in the international year as the international year celebration will be coordinated by FAO.  

177. The delegate of India agreed with the proposal of the delegate of JDPC and remarked that it is required to develop an acceptable programme involving Bangladesh, Pakistan, Myanmar, Nepal or India. 
178.  The Secretary General mentioned that the activities of IJSG include not only jute but also kenaf. He mentioned that during his recent visit to Malaysia they had shown interest in joining IJSG. A research organisation has already decided to become an Associate Member. He added that a Secretary to the Ministry indicated that Malaysia is eager to become a Member of IJSG and at the moment they would like to know how their research organizations could be benefited.
179.    The Committee noted the comments of the delegates and recommended the tentative budget of US$ 54,000 from the IJSG Special Account for 2008 and 2009.

B.2.9
Seminars/Workshops in Nepal, Myanmar, Malaysia and any other country

180. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VIII)/3.
181. The IJSG Secretariat informed that in order to involve all the jute producing & consuming countries who are not members of the Group in activities for the overall growth of the jute sector and for the promotion of jute and jute products, this project was submitted by the IJSG Secretariat in the Fourth meeting of the Committee on Projects (COP). After the approval by COP the Secretariat started communicating with respective Governments and their Embassies, High Commissions in Bangladesh with a request for their opinion on holding Seminars/Workshops in their countries. First of all, a Workshop was held in Nepal on “Promotion of Jute and Jute Derivatives in Nepal” then another Workshop was jointly organized in Malaysia on “Seminar on Kenaf: New Sources of Growth”. Recently a Seminar was organized in Yangon, Myanmar on “Seminar on Jute & Kenaf” jointly with the Ministry of Agriculture and Irrigation (MAI) and Myanma Jute Industries (MJI). The Seminar is the first International event on jute & kenaf in Myanmar and it has aroused great enthusiasm among the producers, industry, traders, and government officials. IJSG sponsored four resource persons, one from Myanmar, two from Bangladesh and one from India who presented technical papers in the Seminar.

182. IJSG Secretariat participated in another “International Symposium on Kenaf and Allied Fibres 2007” held in Xiamen, China in June 2007 as a Golden Fibre Partner.  The Secretary General mentioned that that a number of papers were presented from all over the world and two papers were presented from IJSG.

183. Recently IJSG Secretariat has made some communications with the Egyptian Embassy at Dhaka and the Secretary General has visited Cairo. He remarked that during his visit he met private jute trading houses and senior officials of the Government of Egypt who have shown interest in holding a Seminar in Egypt jointly with IJSG on a suitable topic on jute tentatively in February/March 2008. Accordingly, a budget of US$ 10,000 has been proposed. In joint seminars normally the host countries are expected to bear the costs like venue, auditorium/hall, local travels, etc.

184. Another Seminar has been proposed in the document with the unspent amount of US$ 8,000 of the project on “Study in the Residual Silica/silicate in Raw Jute”. The Seminar is envisaged to be held either in Dhaka, Bangladesh or in India to disseminate the findings of the project mainly to the Agricultural extension people/farmers, the real users of the technology of retting. 

185. The delegate of JDPC remarked that the Seminars, which were held in Nepal, Malaysia or Myanmar, the producers of jute/kenaf, were more as a part of the Membership drive for the IJSG. He mentioned that the world is now looking for natural fibres and suggested holding seminars in the developed countries where jute is consumed. 

186. The Secretary General informed that it would require a lot of money to organise a similar programme in UK, USA, Canada or any country in Europe. CFC normally does not fund for any Seminar or Workshop unless there is a specific project. He added that in his recent visit to Egypt, he tried to convince them to clear the outstanding amount of US$ 85,000 from IJO period and it was decided in earlier Council meeting that if Egypt becomes a member and requests for any waiver this will be considered by the Council. The IJSG Secretariat is waiting for the report of the recent review made by the European Commission on the activities of IJSG. Once it is obtained then IJSG may try to conduct such programmes/ activities in Europe and other developed countries. 

187. The delegate of Bangladesh, Chairman of BJMC, said that he has some reservations about the seminar in Bangladesh or India with unspent balance from the Silica project. It is found that the presence of silica is very negligible and it can be eliminated in some way. He opined that a large-scale seminar in this regard might not be that useful for the farmers of Bangladesh and India. He added that he is not in favour of holding such a seminar.
188. Another delegate of JDPC mentioned that so far seminars could not be held in consuming countries like Europe or America. He added that countries of Europe are the best consuming countries of jute goods in the world. Earlier the USA used to import huge quantity of carpet backing cloth (CBC) from Bangladesh and India. Later they shifted to synthetic CBC.  Now in USA there is thinking of coming back to jute again for environmental reasons. Therefore, it would be more beneficial and effective to hold seminars in USA or in Europe.

189. The delegate of JDPC pointed out that the issue of silica has originated in Germany and clean jute fibre, free from contamination, is necessary mainly for diversified uses of jute. He remarked that a Seminar may be held on the requirement of production of better fibre.

190. The Secretary General thanked the delegate of JDPC for his suggestion. He mentioned that CFC funded the project and an amount about US$ 8,000 remained unspent with the IJSG. IJSG is supposed to use this money mainly for this project and as such the IJSG Secretariat is proposing to hold a dissemination workshop on the findings of the project. It is expected that it would be useful if the findings of this study is spread among the farmers and others who are involved in various processes of jute production, handling, trading etc.

191. The Secretary General remarked that it is not necessary to educate the European buyers because the study reports were sent to all concerned including Mr. Clasen and it seems to have satisfied them.

192.  The delegate of India remarked that as this CFC fund has been allocated for a specific project for a particular purpose it cannot be expended for some other purposes.

193. The Chairman of the COP mentioned that the Protocol was prepared by IJT basically for the producers as the presence of high content of Silica in jute may be due to the contamination during transportation and handling. He remarked that it would not be a bad idea to start educating the farmers. The amount of fund is too little to organise a seminar or workshop in Europe or America. He mentioned that it is an important issue and it may become serious in future.

194. The delegate of India proposed to reframe the title/ subject of discussions of the Seminar without mentioning the word silica. He remarked that probably some knowledge on possible contamination could be disseminated to those who handle jute. He added that the existing practices could be changed through some form of knowledge dissemination, which may be called a “village programme”. 
195. The delegate of Bangladesh opined that he fully agreed with the comments of Indian delegate because the seminar is within Bangladesh and India.

196. Another delegate of JDPC also agreed with the opinion of the Indian and Bangladesh delegates but apprehended that the issue may be misinterpreted by some quarters. He mentioned that jute has many enemies, the propaganda and the lobby against jute is very strong. As for example he mentioned that silica contamination in jute fibre is very negligible which is only 0.02%, but it has been magnified in the consuming countries. He mentioned about another problem that came up in 1990 from developed countries in respect of contamination of food grade jute bags on account of using jute-batching oil. He added that they could not give any specific answer about the exact amount of contamination.

197. The Committee noted the comments of the delegates and approved the proposal of holding a Seminar/Workshop in Egypt along with its budget of US$ 10,000 from IJSG Special Account.

B.3.      Approved Pipeline Projects
B.3.1 Evaluation of Germplasm of Kenaf in Production System for Specific Industrial Applications (CFC/IJSG/22)

198. The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VIII)/4.

199. The IJSG Secretariat informed that in view of the interest shown by some member and non-member countries for exploring and identifying the potential of the kenaf germplasm for different specific industrial applications, like paper pulp, particle board, animal feed etc. thereby increasing economic benefit to the farmers of the producing countries, the project proposed by the Secretariat was submitted to CFC for funding. Thereafter, the proposal has been developed by the United Nations Industrial Development Organisation (UNIDO), keeping in mind the CFC’s financial support and suggestions .The Secretariat is awaiting a full project proposal from UNIDO with adequate details of different components of the project as required by CFC, soon. On receipt of that the Secretariat expects to place it in the next Consultative Committee meeting of CFC to be held in January 2008. It may be mentioned here that the CFC has agreed in principal to consider the project when resubmitted in a reformulated way as per CFC’s suggestions. Bangladesh, China and Nepal are expected to participate in the project. Initially Central Research Institute for Jute and Allied Fibres (CRIJAF), India was proposed to be one of the participating organizations but since the Government of India did not agree to CFC’s participation in the project, CRIJAF will be omitted during finalization of the project.

200. The delegate of India mentioned that the concerned Ministry has not agreed to participate in the project.
201. The Committee noted the position of the project.

B.3.2 
Development Application of Potentially Important Jute Geotextiles (CFC/IJSG/21)

202. The IJSG Secretariat presented a report on the above project in Document IJSG/CP (VIII)/4.

203. The Secretariat informed that this project proposal on Jute Geotextiles was initiated way back in October 2003 by IJSG as a first priority project which was later revised and reformulated as per CFC’s suggestions and CFC agreed in principle to recommend it for funding. Earlier National Soil Resources Institute (NSRI), Cranfield University of UK agreed to be the PEA of the project.  Accordingly, IJSG contacted them to reformulate the project but at a later date they have expressed their inability to become the PEA but agreed to be a technical partner in the project. The issue was placed in the Seventh COP meeting and through communication and in consultation with CFC, the Bengal Engineering & Science University, Shibpur (BESUS), India has been finally identified as the PEA. BESUS has reformulated the project which is being examined by IJSG.  After finalization of the project proposal IJSG hopes to be able to send it to CFC for consideration of funding in its next Consultative Committee meeting to be held in January 2008.

204. The Committee took note of the position of the project.

B.4
Approved Unfunded Projects

B.4.1
Life Cycle Analysis of Jute Products including Development of a Disposal Protocol

205. The IJSG Secretariat presented a report on the above project in Document IJSG/CP (VIII)/5.

206. The IJSG Secretariat informed that as per decision of the Seventh COP meeting the IJSG Secretariat has been waiting for report of the Study on the Life Cycle Analysis of Jute undertaken by the Jute Manufactures Development Centre (JMDC), India and recently the IJSG Secretariat has received a report from JMDC entitled “Life Cycle Assessment of Jute with a View to Develop Ecolabel Protocol”.  As it is a big report and needs to be examined thoroughly to assess the content and find out unattended issues, if any, it would require some time and after that the decision may be taken for the future course of action.

207. The delegate of India wanted to know how long it will take to asses the study and who will assess it.

208. The IJSG Secretariat informed that the Secretariat will do this and as some clarifications as regards some technical issues/points refereed in the report may be required it would take some time.

209. The Committee noted the comments of the delegates and suggested IJSG to seek Jute Manufactures Development Council’s (JMDC’s) views on the report of the Life Cycle Assessment (LCA) study carried out by JMDC, India, if required and place it in the next COP meeting.

B.4.2
Development of Modern Processing Machinery for Jute Mills

210. The IJSG Secretariat presented a report on the above project in Document IJSG/CP (VIII)/5.

211. The IJSG Secretariat informed that the above project proposal was received from Lagan Jute Machinery Co. Ltd., Kolkata through JMDC and was sent to CFC and also to the expected participating countries like India, Bangladesh, Pakistan and Nepal. CFC made some observations, queries and commented that the proposal is not exactly as per mandate of CFC and as such it would need to review it first. Pakistan Jute Mills Association (PJMA) also raised some technical issues in connection with the proposal. In view of that the Seventh COP meeting suggested that a meeting should be organised to consult with the concerned technical people of the expected participating countries to sort out and finalize the technical issues of the project before it is placed to the CFC.

212. Accordingly the IJSG Secretariat proposed to COP to sanction US$ 10,000 for organising a technical meeting in Bangladesh/or in India as a pre-project activity in connection with the proposed project.

213. The Secretary General of IJSG gave clarifications and referred to the recently held Private Sector Consultative Board (PSCB) meeting in Kolkata, where discussions were held on this project particularly on the observations made by CFC regarding their mandate and also regarding some technical issues raised by Pakistan and some other distinguished persons.

214. He mentioned that in PSCB meeting, the Director of IJIRA made certain observations about the necessity of this project and also discussed certain technical aspects on the observations of CFC and some observations made by Associate members.

215. The delegate of JDPC informed that the Machine Manufacturing Companies (viz. Mackie&Co. and N. Schlumberger Co.) who used to produce jute machinery have now stopped production. Now Lagan Jute Machinery Co. Ltd. in India and some machine manufacturers in China are producing jute machinery. He mentioned that during the last 50 years no development has been made in this field. For diversification of jute for potential market particularly in home textiles, finer yarns are needed and there is a possibility that jute can substitute cotton in some way. He suggested that the modification of machinery is needed but this should be in the area of finer yarn production.

216. The Chairman mentioned that the technical meeting, which has been proposed by the IJSG Secretariat, would discuss these problems and machinery experts from JDPC may be there to focus on areas that need development.

217. The delegate of IJIRA mentioned that the basic objectives should be to produce finer yarns with more strength, which would lead to lighter products with more strength. 

218. The Committee noted the comments of the delegates and suggested to wait for the recommendations on the technical issues of the project to be discussed in the next Private Sector Consultative Board (PSCB) meeting.

B.4.3
Collaborative Research Projects
219. The IJSG Secretariat presented a report on the above project in Document IJSG/CP (VIII)/5.

220. The IJSG Secretariat mentioned that IJSG initiated the Collaborative Research programme to avoid duplication of research activities in Bangladesh and India. With the assistance of Bangladesh Jute Research Institute (BJRI), Bangladesh and CRIJAF, India five areas of possible mutual interest were identified and through mutual correspondences two common areas were identified like “Identification of noble genotypes in jute, kenaf and mesta” and “Development of inter-specific hybrid in jute, kenaf and mesta”. The CRIJAF informed the IJSG Secretariat that they have developed concept notes on the above two subjects and would send these to IJSG Secretariat through proper channel with the approval of the Government of India.

221. Subsequently CRIJAF informed the Secretariat that they did not receive approval from the authority i.e. the Ministry of Agriculture, Government of India. The IJSG Secretariat requested them through the Ministry of Textiles and also requested the Ministry of Agriculture but no response has been received yet.  Since there has been no response the project may be postponed for the time being or may be dropped.

222. The delegate of India said that since the Government of India has not responded, the project may be kept pending.
223. The Secretary General mentioned that the project is for the mutual interest of both the countries. He opined that avoiding duplication of research in common areas of interest would save money and it would allow the scientists to concentrate other areas of research. 

224. The delegate of India, in response, agreed that as it is a very important issue, he would again take this up with the concerned Ministry and this issue may be kept in pending.

225. The Committee noted the position of the project and suggested to postpone the matter till the next COP meeting. Meanwhile the Ministry of Textiles (MOT) will pursue the matter with the Ministry of Agriculture (MOA) of the Government of India.

C. 
Consideration of New Project Proposals and Project Ideas/Concepts

C.1
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ Level

226. The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP (VIII)/6.
227. The IJSG Secretariat informed that the above mentioned project proposal was discussed in the Seventh COP meeting and as per the discussions the proposal involving India and Nepal was revised by the proponent i.e. Department of Jute, Ministry of Textiles and Jute, Government of Bangladesh. The IJSG Secretariat examined the revised proposal and sent it to the Government of India and Government of Nepal for their inputs, comments and views so as to finalise the proposal and place it in this COP meeting. Unfortunately the Secretariat has not received any comments on the revised proposal. However, as regards the involvement of India and Nepal in the project, specific inputs as well as concurrence of the respective countries are required. In the project, free distribution of the agriculture inputs like seeds, fertilizer, insecticides and equipment among the target farmers have been proposed. The Secretariat suggests that the target farmers may be provided with soft loans from the project for procuring the above mentioned inputs and free distribution should be discouraged.
228. The delegate of India wanted to know whether it was necessary to involve other countries in a CFC funded project. He remarked that Bangladesh alone could take part in the project because India has not responded.
229. The Secretary General of IJSG mentioned that normally CFC does not support any single country project and that there should be some kind of partnership or cooperation from other countries in the project. He requested the Indian delegate to try to get comments from the Government of India in this regard.

230. The delegate of India informed that he would try to get the response from the Government of India.

231. The Committee noted the comments of the delegates and decided to wait for the response of the Government of India and Nepal.

C.2
Market Promotion of Diversified Jute Products 

232. The IJSG Secretariat introduced a Project Concept Paper on the above in Document IJSG/CP (VIII)/7.

233. The Secretariat informed that the project concept was submitted in the Seventh COP meeting. In pursuance of the decisions taken in that meeting the IJSG Secretariat sent the proposal to all the Members for their views and comments. 

234. The Secretariat received two comments, one from the Pakistan Jute Mills Association (PJMA), an Associate Member of IJSG who commented that before undertaking this project the following points should be looked into: i) export data of jute value added products from India and Bangladesh obtained and provided to Members; ii) due diligence is done on this data to determine key/new/growing markets for jute value added products; and iii) the end objective/cost benefit of this project needs to be clearly defined and should be measurable in quantitative terms. Another response was received from the Ministry of Textiles & Jute, Government of Bangladesh, and the comments are: i) Ministry of Textiles & Jute is not in a position to contribute US$ 20,000 for the project and ii) IJSG is to arrange fund from CFC or other donor agencies for implementing the project.  The Secretariat mentioned that in the project there is a component of counterpart contribution and proposed an in-kind contribution around US$ 20,000 each from India and Bangladesh as they are the main beneficiaries of the project. The Secretariat would develop a detailed project proposal on the basis of more specific suggestions/ guidelines from this COP meeting.

235. As the earlier budget was too meagre the Secretariat furnished a revised budget of US$ 475,000 of the project in line with the discussions and comments of the delegates where holding of three fairs, one each in Frankfurt, New York and Tokyo has been suggested.

236. The delegate of JDPC remarked that the project may be accepted and also mentioned that in the “Small Scale Jute Entrepreneurship Development in Diversified Jute Products” project Bangladesh contributed US$ 60,000 (in kind). JDPC may provide counterpart contribution in kind upto around US$ 50,000 for this project.
237. The delegate of India mentioned that the JMDC usually does participate in all the Fairs like Domotex/ Heimtextil in Frankfurt, every year and also in New York and Tokyo fairs. He assured that he would talk with the Government and see if they can fund this project. 

238. The delegate of JDPC mentioned that the Small-scale entrepreneurship development project is producing diversified products and both the JDPC and NCJD could be involved to participate in those fairs.

239. The Secretariat in response to a query regarding possibility of CFC’s funding to the project mentioned that as per mandate of CFC there are four identified operational niche areas like supply chain, diversification, market access and market promotion and development. Since market access and market development are among the priority areas of CFC, the Secretariat would try to convince CFC for funding of this project.

240. The Secretary General mentioned about the CFC’s five-year action plan where market access and market promotion are included as two areas of focus of CFC. He added that this was also discussed with CFC in a meeting held in London early this year and informed that they will respond to all the projects submitted by different ICBs. In this respect the IJSG Secretariat will try to convince them.

241. The delegate of JDPC mentioned that in India there are huge developments in diversified products but they need international market. Bangladesh also feels the need for international markets for their diversified products.

242. The Committee noted the comments of the delegates and approved the project and suggested to seek funding from CFC.

C.3
      Skill Development of Workers, Supervisors and Maintenance Personnel of the Jute

             Industry of Bangladesh, India, Pakistan and Nepal

243. IJSG Secretariat introduced a Project Proposal on the above in Document IJSG/CP (VIII)/8.
244. The Secretariat informed that it is an approved project and initially its title was “Sustainable Human Resources Development for the Jute Industry” but to facilitate funding from CFC the title has been changed to “Skill Development of Workers, Supervisors and Maintenance Personnel of the Jute Industry of Bangladesh, India, Pakistan and Nepal”.

245. The delegate of IJT informed that the project was submitted in 1999 to the then IJO and no donor was found. This time IJT submitted a fresh proposal with provisions for setting up of Mobile centres in India, Bangladesh, Pakistan and Nepal for three years. Total financial inputs required is US$ 1.4 m, contributions for participating countries is US$ 0.115 m and expected contribution from jute mills for opening 8 training centres (3 each in India and Bangladesh, 1 each in Pakistan and Nepal) around US$ 0.380 m. The mills will have to provide the training rooms, classrooms, accessories and other supports. The total project cost is US$ 1.967 m.  He has requested the IJSG Secretariat to manage fund from CFC or other donor agencies so that the training programme could be started because it is required for the industry in Bangladesh, India, Pakistan and Nepal.
246. The delegate of Royal Inspection International Limited (RIIL) mentioned that the project proposed by IJT should be approved because it is needed for the jute industry. In Bangladesh, there are not adequate skilled and knowledgeable working people in the industry as most of the senior and experienced people have retired without proper replacement. As a result, the total manufacturing processes have been disturbed due to lack of skilled manpower.
247. The delegate of European Commission wanted to know about the nature of the trainings required for workers, supervisors and others.

248. The delegate of IJT informed that basically the trainings are meant for those who would be working in the mills and it will be shop floor training to increase knowledge based skills of the workers, supervisors. Through these trainings they will acquire technical knowledge and learn how to maintain the machine, the quality of product and to reduce the wastage etc.

249. The delegate of India pointed out that the respective governments have to look at the funding patterns. He remarked that in principle it may be approved to place it before CFC but first of all commitment should come from the respective governments.

250. The Secretary General of IJSG mentioned about the item four of the total project cost mentioned in the Document (page 3) “Contributions of Jute mills for opening 8 training centres”. In fact the jute mills are ready to contribute because they are facing scarcity of technical people and are requesting for suitable training programmes.  After COP’s approval the proposal may be sent to the concerned Governments of the proposed countries for their consents and inputs.
251. The Committee noted the comments of the delegates and suggested IJSG to seek funding for the project from CFC and other donors.
C.4
Techno-Economic Feasibility Study for Commercial Production of Pulp & Paper from Green Jute 

252. The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP (VIII)/9.
253. The Secretariat informed that IJSG implemented a project on “Bio-technological Application of Enzymes for making Paper Pulp using Green Jute/Kenaf (the whole plant)”. The project was completed and the dissemination workshops were also held. One of the recommendations in the project completion report was to ascertain the impact of the supply and storage-related factors on production cost and another recommendation was to determine mill capacities in relation to the overhead costs of production. A techno-economic feasibility study was conducted with the purpose of getting an overall economic analysis of the project and to ascertain the appropriateness of commercialization of the technologies developed under the project. It was observed in the discussions that data used in the techno-economic study was not complete and fully accurate and moreover the recommendations were based on some variables and assumptions. As such it has not been possible to attract investors to come forward and set up industry based on the developed technologies.

254. IJSG Secretariat feels that the cost-effective bio-pulping and bio-bleaching technologies developed under this project needs to be taken up by the entrepreneurs but the entrepreneurs would have to be assured of the viability of commercial viability of the technologies before they decide to make any investment. In consideration of these points the IJSG Secretariat is of the view that a pragmatic and comprehensive techno-economic study needs to be undertaken immediately so as to ensure adoption of the technologies developed under the bio-pulping project in commercial scale. 

255. The project is of 6 (six) months duration and the objectives of the project are: i) to conduct a comprehensive technical, socio-economic, financial and marketing study on the findings of the bio-pulping project, and ii) to asses the techno-economic feasibility/viability of commercialization of the findings of the bio-pulping project with appropriate suggestions. The Secretariat has given some account of components and a budget of US$ 105,000 for consideration of the COP.

256. The Secretary General informed that during the last ICB/CFC meeting held in London early this year he tried to bring this to the knowledge of CFC that IJSG needs some kind of a study on the economic feasibility because though the technical aspect has already been evaluated positively but due to lack of complete economic analysis of the developed technologies the entrepreneurs are not coming forward for setting up any industry. Mr. Gatachew Gebre-Medhin of CFC assured the Secretary General of CFC’s support towards an adequately justified project, if submitted by IJSG. Accordingly the IJSG Secretariat prepared this project proposal so that the entrepreneurs will set up new paper industry in view of the fast increasing demand of paper.

257. The delegate of European Commission commented that it is difficult to see the link between the activities already made in the former project and activities listed in the new one.

258. The Secretary General mentioned that the technologies of the “Biotechnological application of Enzymes for making paper pulp from green jute (whole jute plant)” were found positive. The use of enzyme was also found to reduce the cost but it is not certain exactly what would be the cost of production, availability of raw materials, what could be the appropriate processes for storing of the jute plants etc. After having an in-depth study it would be possible to estimate/project production cost of this paper pulp and that is why IJSG Secretariat wants to undertake this study.

259. The Secretary General mentioned that based on the present production of jute/kenaf an estimate of future requirement, prospects for more production of jute and the storage problems will be brought into consideration.

260. The delegate of Bangladesh wanted to know about the misleading information of earlier economic feasibility study and whether any action was taken against the persons involved because the study was target oriented.

261. The Secretariat informed that the UNIDO was the PEA of that project and initially there was no component for doing any techno-economic study. Later on it was felt that a study should be done and at that point of time UNIDO hired a Consultant who made a study on behalf of UNIDO. The IJSG was only the sponsoring authority and funding authority was CFC and the government of Bangladesh. UNIDO submitted the project reports to CFC and CFC accepted the Project Completion Report (PCR). IJSG is not in a position to take any legal action against the party who has done the study.

262. The delegate of Bangladesh mentioned that most probably the Techno Forest Co., Japan conducted the techno-economic study, and Sylhet Pulp and Paper Mills implemented a similar type of project. He suggested that before taking this project or similar projects it should be examined and found out why it failed and it can be referred to next COP meeting so that an analysis can be done by IJSG.
263. The Secretariat mentioned that it has prepared this project to make the study on the results/ findings of the Biotechnological Application of Enzymes. The project was completed on application of bio pulping and bio bleaching and proved that about 30% chemical requirements could be reduced. So it is a cost-effective technology.  To satisfy the queries of the entrepreneurs IJSG likes to undertake this project to attract the investors to set up industries based on these technologies to make pulp and paper which will be cost-effective and also it will reduce the energy by about 30%. If the use of annually grown raw materials is made it will help conserve forest resources, as in Bangladesh and India the forest resources are limited.

264. The delegate of JDPC mentioned that since last few years they are discussing this project. It is well known that good quality pulp and paper, currency paper and very high quality paper can be produced from jute. He mentioned that the feasibility study was discussed in two seminars held in Bangladesh and India. Later on another seminar was held in Bangladesh in Bengali where Bangladesh entrepreneurs were present. He added that the Bangladesh entrepreneurs expressed the necessity for a comprehensive study.

265. The Committee noted the comments of the delegates and decided to circulate the project proposal to the members for comments and views to be submitted within two months’ time.
C.5 
Possible Future Programmes in the light of Road Map for Jute

266. The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP (VIII)/10.

267. The IJSG Secretariat informed that this is an initiative to formulate a priority wise programme based on the recommendations of the “Road Map for Jute” in consonance with the mandate and strategy of IJSG as per decision of the Seventh COP meeting. The Secretariat mentioned that “Road Map for Jute Industry” was implemented by IJSG with the funding support of CFC and the project report was published as “Road Map for Jute” for development and improvement of the jute sector in the context of the present global scenario. The report made some important recommendations and suggestions viz. ensuring supply of adequate certified seeds, increasing availability of better quality jute fibre, development/cultivation of product oriented jute varieties, need for improvement of productivity/machinery, aggressive market promotional activities of jute/jute products throughout the world etc.
268.   The Secretariat requested all concerned, the members, the R&D organizations of both Bangladesh & India to submit brief outline of some prospective projects. Subsequently, the IJSG Secretariat has received some project ideas with project titles, objectives, expected budget, outcome etc. The Secretariat listed the received proposals obtained from different organizations. In this connection, a communication was received from the Office of the Jute Commissioner, Ministry of Textiles, Government of India where it is mentioned that they have examined and selected three specific proposals out of the 16 proposals for consideration of IJSG Secretariat as priority projects from India. As for Bangladesh IJSG received a couple of proposals from BJRI and some from the Ministry of Textiles & Jute.

269. The IJSG Secretariat submitted the matter to COP to have a decision regarding prioritization of some of the projects, which IJSG may take up in future.

270. The delegate of IJT mentioned that they submitted the proposals to IJSG Secretariat individually; later on the Jute Commissioner’s office held a meeting on this issue and decided to submit three projects to IJSG. The delegate of IJT added that IJMA, BTRA were not present in the meeting to defend their proposals.

271. The IJSG Secretariat read out the titles of the three submitted projects viz. i) Development of environment-friendly and low cost jute based agricultural nets / fabrics, ii) Development of light weight, strong and dense jute woven/ nonwoven fabric, and iii) Development of market linkages and production base for low cost jute bags. COP may consider calling for detailed project proposals.
272. The delegate of JDPC remarked that the Government of India will decide Indian projects and the Government of Bangladesh will decide Bangladesh projects.
273. The Chairman of the COP wanted to know about the BJRI projects whether these are to be considered directly by the Bangladesh Government.

274. The delegate of JDPC opined that there are some common programmes which may be sorted out by the respective governments.

275. The Chairman of the COP invited the IJSG Secretariat to decide in respect of the common programmes.

276. The Secretary General of IJSG remarked that the Secretariat may sit with the representatives from Bangladesh and India on a later date and discuss the matter. In this connection he mentioned that about 75-80% of the projects financed by CFC are in Africa and 5-10% is in this region and the rest are in East Asia. This is primarily because CFC is not getting good projects from this Asian region. He mentioned that the African countries get most of their projects sanctioned from CFC, as they hire experts for preparing good projects.

277. The delegate of JDPC mentioned that IJSG could use the similar technique to prepare good projects as required by the funding agencies.

278. The Committee noted the comments of the delegates and suggested IJSG to prioritize the projects and request the members to submit project proposals.

D.

Review of the Special Account

279. IJSG Secretariat presented in Document IJSG/CP(VIII)/11 a “Review of the Special Account” for information of the COP.

280. The Secretariat informed the Committee that the Special Account statement has shown 15 completed and on-going projects with allocated funds. The total available fund in the Special Account is US$ 273, 234 out of which US$ 120,255.41 has been allocated /earmarked for 15 projects and current savings or un-earmarked fund is US$ 152,978.04. The amount of US$ 21,980 received from the Government of India is still unutilized and shown as un-earmarked fund as the IJSG Secretariat received no indication from the Government India.

281. The Secretary General remarked that the statement has given the picture of the Special Account, and added that the Secretariat is ready to provide necessary clarifications, if required.

282. The Committee took note of the position of the Special Account.

E.
Consideration of Recommendations to be submitted to the Council of IJSG

283. The Committee on Projects:
a) Recommended to the Council for approval of an expenditure of US$ 64,000 from the Special Account as contained in the Paragraphs 12 and 13 of the document.      

b) Recommended to the Council for approval of an expenditure of US$ 5,000 from the un-earmarked contribution of India to the IJSG Special Account contained in the Paragraph 28 of the document subject to the agreement by Government of India.

c) Requested the Council to suggest ways for finding resources for financing important projects and activities particularly in view of the inadequacy of financial support from donor agencies.

The Committee requested the Secretariat to place this record of recommendations /decisions of the Eighth meeting of the COP (Doc. IJSG/CP(VIII)/12) before the Council at its next Session for information.

F.
Election of the Chairman and the Vice-Chairman for the Jute Year 2007 - 2008
284. The Committee elected Joint Secretary (Policy), Ministry of Textiles & Jute, Government of Bangladesh as Chairman, and Jute Commissioner, Ministry of Textiles, Government of India as Vice-Chairman of the COP for the jute year 2007 - 2008.

G.
Dates of the Ninth meeting of the COP

285. The Committee decided to authorise the Secretary General to fix a suitable date in the 2nd week

of December 2007 for the Ninth Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.

H.
Other Business

286. The Secretary General stated that a proposal of International Symposium on Jute and Allied Fibres Production, Utilization and Marketing to be organized by Indian Fibres Society (IFS) in collaboration with Central Research Institute for Jute and Allied Fibres (CRIJAF) to be held during 10-12 January 2008 at Kolkata was received by the IJSG Secretariat. He added that Natural fibres have assumed significant importance on their merits of being biodegradable, eco-friendly, and able to produce a variety of value added products. Details of their characteristics and the protocols for developing various value added products harnessing different attributes of the fibres, are still not adequately understood and majority of the areas require in-depth studies, interactions and sharing of experience amongst all concerned in the R&D sectors. Further, there lacks an appropriate synergy between the R&D sector for product development and those involved in Agriculture research and consumer related marketing chain. So, a holistic approach by all stakeholders is thus required to share and take stock of the experiences to draw the future road map. The IFS thought that if a Symposium can be organized involving various stakeholders, R&D experts and other related persons, it will allow them not only to hold discussions amongst those involved in these sectors but also arouse interest and educate people of all walks of life on the benefit of these nature gifted fibres vis-à-vis synthetics. 
287. He mentioned that in the backdrop of the International Year of Natural Fibres 2009 (IYNF) they are proposing to hold this Symposium and Dr. H.S Sen, Vice-Chairman of the Indian Fibres Society and Director of CRIJAF has on behalf of the organizing committee of the Symposium requested IJSG to consider sponsoring the Symposium appropriately and take a lead role initiating some actions, particularly, contacting experts from different countries working on jute and kenaf fibre especially on production, utilization and marketing. They requested IJSG to consider providing some funds to meet the travel fare, accommodation of foreign delegates, publication and some other logistic support. They also submitted a formal request for a Fund of about US$ 12,000 from IJSG.
288. The delegate of JSL suggested that in view of IJSG’s fund constraints the IJSG may extend their cooperation through requesting others to make some contributions or sponsoring any activity/ item and requesting Associate Members to participate in the Symposium at their own cost, if possible. It may not be feasible for IJSG to provide proposed financial support.
289. The delegate of BJRI referring to the budget constraints faced by the government R&D organizations mentioned that they have no provision for this type of traveling. He added that if IJSG can arrange at least the cost of these travels it would be a good opportunity for them to participate in the Symposium. He requested the IJSG Members to consider this issue so that at least the researchers /scientists could attend the Symposium.
290. The delegate of JDPC remarked that the proposed Symposium on jute and allied fibres to be held in Kolkata is a laudable initiative, which will definitely promote the various aspects of jute and jute products. He added that this type of Seminar has not been held here as yet and he proposed to arrange a similar type of programme in Bangladesh which will be another milestone of activities on jute and jute products. He thanked the organizers for taking up this type of comprehensive programme that would cover all the activities concerning jute. He again proposed for a joint seminar in Bangladesh in 2009 to mark the occasion of IYNF. 
291. Another delegate of JDPC congratulated the organizers for initiating this programme and remarked that it will help India, Bangladesh and other jute producing countries to highlight the advantages of jute, and use of jute in different fields to the international community. He proposed that the IJSG may consider sponsoring this Symposium and also support/sponsor the resource persons/experts from Bangladesh R&D organizations to attend the above Symposium.
292. The delegate of Bangladesh agreed to this proposal and requested for funding consideration.
293. The delegate of European Commission agreed to the proposal in principle, if it does not replicate other activities.
294. The Secretary General of IJSG mentioned that as an International organisation on jute and allied fibre commodity IJSG should participate in this important event so that the event would get more credibility and the cooperation of IJSG would help the organizers in getting more resource persons from all over the world who are particularly working on these fibres. Since the Indian Fibers Society does not have enough fund to organise such an International Symposium they will charge some registration fees from the participants which may not be too much to support in case IJSG participates as one of the sponsor. The fund of US$ 12,000 requested by IFS/CRIJAF is a small amount for such an important event. In view of the importance of the Symposium COP needs to decide whether IJSG should participate in it as a sponsor and also approve the requested fund.
295. The Secretary General mentioned that it is necessary for IJSG to participate in more and more seminars, meetings/ fairs etc. He also referred to the IJSG’s participation in the Jute India Fair held last year where he met a number of foreign buyers, researchers and investors who were exposed to the various aspects of jute & allied fibres, including some technologies from IJSG personnel.
296. He mentioned that the IJSG may not be able to provide the funds as requested for but may meet some part of the expenses e.g. US$ 5000, for travel, accommodation of foreign delegates etc. IJSG Secretariat proposed to the distinguished delegate of India to consider allocation of US$ 5000 for this International Symposium out of US$ 21,980 donated by the Government of India to the IJSG Special Account.
297. The delegate the JDPC appreciated the statement of Secretary General and mentioned that it will not only help to enhance the jute marketing but also increase the creditability of IJSG as an International body. He emphasized on IJSG’s participation in such activities as co-sponsor/sponsor or partners or any other form.  He proposed to increase the fund from US$ 5,000 to 8,000 by diverting some fund from the unutilized fund of the Silica project as it would also create/ increase awareness of jute & jute fibre products.
298. The Secretary General of IJSG informed that unused fund from the Silica project funded by CFC cannot be utilized here as it would require CFC’s consent.
299. The issue of International Symposium on Jute and Allied Fibres Production, Utilization and Marketing organised by Indian Fibre Society to be held in January 2008 was placed in the meeting by the Secretary General. Noting the comments of the delegates, the Committee approved US$ 5,000 from un-earmarked contribution of the Government of India to the IJSG Special Account subject to the agreement by the Government of India.

Concluding Remarks of the Secretary General of IJSG

300. The Secretary General in his concluding remarks thanked the Chairman and the distinguished delegates. He mentioned that he tried to perform his duties and responsibilities assigned to him, as desired by all concerned. He remarked that he would work till the last moment of his tenure for the cause of the jute sector and would try to complete his incomplete task. He hoped that his competent successor would complete his unfinished work, if any, and try to achieve the targeted goals and objectives of the Group. 
301. He mentioned about a meeting with European Commission in Brussels where EC people said that they joined IJSG as a member of consumer country. But the governments of the producing countries should give priority to this commodity otherwise they would not be able to justify their cooperation to this organisation especially when jute is not given due priority in the policy papers of the producing member countries. He requested the representatives of the Ministry of Textiles & Jute to convey this message to the government and take appropriate actions so that jute could regain its past glory.
302. The Secretary General thanked all the delegates for their participation and cooperation during his tenure. He mentioned that he intended and tried to do a lot for IJSG but due to shortage of time it was difficult to accomplish the jobs. He sincerely hoped that the things that he undertook and accomplished up to a certain stage his successor would definitely endeavor to complete his efforts. 

I.
Adoption of the Record of Recommendations/Decisions of the Sixth meeting of the


COP

303. The Committee adopted the Record of Recommendations/Decisions of the Eighth meeting of the COP as contained in Document IJSG/CP (VIII)/12. 
304. The Committee requested the IJSG Secretariat to circulate the full Report of the Eighth COP Meeting to all Members, Associate Members and Observers in Document IJSG/CP (VIII)/13.

________________ 
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