REPORT OF THE SEVENTH MEETING OF THE

COMMITTEE ON PROJECTS (COP)


A.
Opening of the Meeting

1.
The Seventh Meeting of the Committee on Projects (COP) organized by the International Jute Study Group (IJSG) was held in Dhaka on 13 - 14 November 2006 at the IJSG Secretariat. 
2.
The Chairman of the COP welcomed the Secretary General of IJSG, the delegates of the Members, Associate Members and Observers, the representative of the Common Fund for Commodities (CFC), and the IJSG officials. A list of the participants is enclosed in Annex –I.  
3.
In his opening statement, the Chairman remarked that jute and jute goods especially the diversified jute products have come up with a new image in the world market.  He appreciated the sincere efforts and hard work of the IJSG in putting jute and jute products in proper place both at home and abroad.  Millions of poor people are involved in jute/kenaf activities. He referred to the great works of the Nobel laureate Dr. Mohammad Yunus who did a lot for economic emancipation of the rural poor women of Bangladesh. The Chairman expressed his belief that IJSG can play a distinct role in improving the global jute sector and fate of rural poor women through the activities of IJSG. He hoped that the membership of IJSG would increase so that the IJSG Secretariat could undertake more activities. He urged the member countries to put up a coordinated effort to achieve this goal. The Chairman remarked that the two days meeting would discuss all IJSG projects and activities. He expressed his confidence that the integrated and collaborative efforts of all delegates will provide guidelines and decisions. He hoped that the IJSG leadership would be able to rejuvenate the jute economy through implementing projects and activities. 
A.1
Ascertainment of Quorum
4.
The quorum for the meeting was ascertained and the required number of members was found present.

A.2
Adoption of agenda and organisation of work

5.
The Secretary General of IJSG drew the attention of the delegates to the agenda of the Meeting as contained in Document IJSG/CP(VII)/1. The Committee adopted the agenda which is reproduced in Annex-II of the report.  An updated list of documents pertaining to this meeting is given in Annex – III.
A.3.
Statement by the Secretary General of the IJSG
6.
The Secretary General of IJSG welcomed the Chairman, distinguished delegates of Members, Associate Members and Observers and thanked all for attending the meeting.
7. 
The Secretary General mentioned that the Committee on Projects functions through initiating and sponsoring projects in compliance with IJSG’s aims and objectives. The projects are normally discussed in the COP meetings for their decisions on various aspects of the projects. 
8.
Highlighting the completed projects he gave a brief account on the activities undertaken by the IJSG since the last COP meeting.
9.
The Secretary General referred to the project entitled “A New Road Map for Jute Industry (CFC/IJSG/20FT)” and hoped that the report has been received by all and all have reviewed the contents and recommendations of the report. He said that the comments are being received from the member countries and lately the comments from the Ministry of Textiles & Jute, Government of Bangladesh have been received by the Secretariat. Comments and suggestions provided by the members earlier were included in the report. 
10.
He informed the meeting that the “IJO Standard 98/01 for Food Grade Jute Bags” has already been printed and circulated to all concerned for their reference and necessary action. He also mentioned that a Workshop on “Productivity Improvement in the Jute Industry” was held in Pakistan in December 2005. 
11.
The Secretary General referred to the on-going project entitled “Small-Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)”.  He mentioned that on 12 November 2006, the 1st Steering Committee meeting was held at the IJSG Secretariat to review the progress of the project. The Committee discussed various aspects of the project and took certain decisions and provided guidelines for smooth implementation of the project within the remaining project period.
12.
 As regards Membership of the IJSG, he remarked that since the establishment of IJSG in 2002 there has not been any new Member. The International positions could not be filled up. IJSG cannot take up more projects and has to remain dependent on the donors. He underscored the importance as well as urgency of having new members of the IJSG.  The IJSG Secretariat has taken some efforts and placed some proposals in this meeting. He requested the distinguished members to consider the proposals as they are likely to take forward this Group.
13.
The Secretary General informed the meeting of the resolution of the Food and Agriculture Organisation of the United Nations (FAO) for observing the International Year of Natural Fibres (IYNF) in 2009 which is now awaiting endorsement by the United Nations  General Assembly. From the recent report it was learnt from FAO that most of the discussions in the United Nations General Assembly has been completed and the declaration is expected to come any day.  He also mentioned that the IJSG Secretariat will have to start their preparation for observing the International Year. IJSG has already requested FAO to pronounce the participation of the jute sector for this observance of IYNF -2009. FAO expects that IJSG would make some contributions towards the preparatory activities for the IYNF.  
14.
The Secretary General reiterated that the IJSG Secretariat is making all out efforts for proper implementation of the projects and activities and also hoped that all the countries involved in those projects would make equal efforts for achieving the objectives of the projects through successful implementation.
A.4
Report on Membership of the Council and of the Committee on Projects

15.
The Committee noted the report on membership of the COP as on 10 September 2006 as contained in Annex- IV.
A.5
Programme Approach of the Common Fund for Commodities
16.
Mr. Sietse van der Werff, Senior Project Manager of CFC thanked the Chairman and stated that the IJSG and CFC implement a broad range of projects addressing different problems of jute, kenaf and allied fibres. This has resulted in a portfolio of some 10/11 approved projects with the contribution of CFC of about US$ 6 million. It is important to develop a new portfolio of CFC/IJSG projects based on the priorities as identified by the jute sector stakeholders, which can be supported by the Common Fund. In doing so, lessons need to be drawn from the earlier programmes of individual projects to have a substantive impact on small/medium-scale jute producers, the prime target group for the Fund’s jute programme. For that purpose, CFC is launching a `Programme Approach´ to support all ICBs to address the commodity specific constraints in a targeted and focused manner. The CFC `Programme Approach´ is primarily to focus on specific intervention areas of development with a view to ensuring maximum impact for support given by CFC, making CFC support more predictable and effective, enhancing the efficiency by focusing the CFC efforts and to making projects demand driven in the priority areas of concerns. The Fund’s `Programme Approach´ is a commodity specific framework of a coherent set of priorities, based on focused activities designed to achieve specific, time bound development objectives within four identified operational niche areas  namely: a) Supply Chain Management, b) Diversification, c) Market Access, and d) Market Development.  Specific projects seeking Common Fund’s support should be identified and developed in the light of this programme. `Programme Approach´ is based on a participatory approach involving stakeholders, particularly the target beneficiaries, the International Commodity Bodies and their constituents. The foreseen programme, the development of which is in a formative process, has the period 2008 - 2012, coinciding with the Third Five Year Action Plan of CFC. The Fund would, therefore, like to know the views of the IJSG, the designated ICB on jute on current challenges within the sector. The cooperation between CFC and the IJSG and its predecessor IJO has a long standing relationship with clear mandates. What is important now is to assess the relevance of the identified challenges in the jute sector in the context of the specific mandate of the Common Fund. This programme framework will be reviewed and updated as deemed appropriate by the IJSG and CFC taking into account the changes taking place in the international commodity market during the five year planning period. 
B.
Review of Projects and Other Activities
B.1
Recently Completed Projects/ Activities
B.1.1
A New Road Map for Jute Industry (CFC/IJSG/20 FT)
17.
The IJSG Secretariat presented a report on the above activity and informed the meeting that the project was completed and the final printed report was circulated to the Members, Associate Members, Observers, different Organizations/ Agencies and others concerned. The draft report was placed in the last COP meeting and was thoroughly discussed. The report incorporating the recommendations/ suggestions of the last COP meeting was finalized and the International Trade Centre (ITC), Geneva, the PEA of this project printed 500 copies of the “Road Map for Jute”.  Fifty copies were sent to CFC, the Funding Agency of this project. The IJSG Secretariat received 450 copies and distributed 150 copies to all concerned. The report has made some recommendations on supply of adequate certified seeds, the deterioration of quality of jute fibres, necessity of product oriented jute fibres, improvement of machinery and productivity and market promotion of jute and jute products throughout the world. The COP may discuss how to go ahead with the important recommendations made in the Road Map report.  
18. 
The delegate of India drew the attention to the comments made by the Jute Commissioner, Ministry of Textiles, Government of India in the last COP meeting.  He mentioned that only some of the comments sent by GOI were incorporated in the final report. 
19.
The Secretary General informed the Committee that in a letter to the Jute Commissioner, the  Secretariat has explained the position that the comments made in the last COP meeting were incorporated but since the written comments were received by IJSG after the report was finalised and printed it was not possible to incorporate those suggested changes in the report.  
20. 
The delegate of Bangladesh requested to consider and incorporate their comments and recommendations in the report. The delegate compared the jute seeds and yields of India and Bangladesh and disagreed with some information given in the report. 
21.
He suggested that the recommended programmes outlined in the Action Plan of the Road Map for Jute may be implemented for sustainable development and promotion of the jute sector both in consuming and exporting countries.
22.
He observed that the report has recognized the problem of gradual decline of quality and quantity of seed production which has seriously affected the quality of fibre in Bangladesh. But now it is necessary to come out with a specific recommendation in this regard.

23.
He mentioned that Ministry of Textiles & Jute, Government of Bangladesh would like to suggest IJSG for incorporating some recommendations on how to develop specialized seed producers in Bangladesh. To assist the farmers, formation of Seed Bank in jute growing areas of Bangladesh may be considered. The Government has strongly felt that future of Bangladesh jute industry depends on development of both public and private sector by implementing the recommendations of the report. Bangladesh Jute Mills Corporation (BJMC) needs assistance to implement Action Plan suggested in the report. He remarked that BJMC needs to have a massive BMRE programme immediately to increase present productivity as recommended in the report. He suggested that IJSG may take up an Action Plan to initiate more cooperation between two main producing countries i.e. Bangladesh and India so that both can be benefited by disseminating vital information regarding quality seed, crop production, market information, pricing policy, scope and areas of jute diversification, etc.
24.
The delegate of India suggested that these recommendations should be circulated to get comments of member countries, because some of the points especially regarding jute seeds will come under discussion when new project profile will be introduced.
25.
The Secretary General mentioned that the suggestion of the Bangladesh delegate regarding BMRE of BJMC mills is a matter of the Bangladesh government. This cannot be foreseen in the Road Map report. He reiterated that if there is any factual mistake in the Road Map that will be taken into consideration and that part may be amended accordingly.
26.
The delegate of BJRI remarked that some points were raised in the last COP meeting which were not included in the report. He expressed his disagreement with some of the views of the International Consultant reflected in the Road Map.
27.
The Secretary General remarked that the report gave the total picture of the jute sector and suggested or provided guidelines for future activities.
28.
The Vice-Chairman of PSCB and delegate of Jute Spinners Ltd. remarked that if there is any erroneous information in the report those should be deleted. And the report may be circulated after doing necessary correction(s).
29. 
The IJSG Secretariat informed that there had been a Seminar in Geneva and two Workshops, in Kolkata and Dhaka. He mentioned that the National Consultants, engaged under this project prepared the status papers for the respective countries i.e. India and Bangladesh. The International Consultant of the project, Mr. Gordon Mackie prepared a draft report on the basis of discussions and recommendations of the Seminar and the Workshops. The draft report was circulated to all Members and Associate Members inviting suggestions and comments. It was discussed thoroughly in the last COP meeting and whatever suggestions were made have been incorporated in it. 
30. 
The Chairman of the COP told the meeting that when the report was circulated it was also the duty of the recipients to see if the recommended suggestions or data/ statistics are incorporated correctly.

31.
The Committee noted the completion of the project. The Committee suggested IJSG Secretariat to take initiative to formulate a priority–wise programme based on the recommendations of the Road Map Report in consonance with the mandate and strategy of IJSG.
B.1.2
Implementation of IJO Standard 98/01 for Food Grade Jute Bags
32.
The IJSG Secretariat presented a report on the above project and informed the meeting that the report was finalized, printed and circulated to all Members, Associate Members and others concerned. The Secretariat informed that IJO in 1998 established an IJO Standard 98/01 which was not a full-fledged document. Now the Secretariat has made it a complete document IJO Standard 98/01 (Revised 2005) including the Sampling Methods and also the Standard Testing Methods. The companies, manufacturers and the users concerned can make use of this Standard and make sure that the jute bags conform to the IJO Standard 98/01.
33.
The Committee noted and expressed satisfaction on finalization, printing and distribution of the report.
B.1.3
Productivity Improvement in the Jute Industry (A Workshop in Pakistan)
34.
The IJSG Secretariat informed the meeting about holding a two day Workshop on Productivity Improvement in the Jute Industry in December 2003 in Dhaka. Eight participants from Pakistan Jute Mills Association (PJMA) attended the Workshop. PJMA requested the IJSG to organize a similar Productivity Workshop in Pakistan. Accordingly, IJSG Secretariat organized a Productivity Workshop in Lahore, Pakistan on 12 – 13 December 2005.
35.
The IJSG Secretariat mentioned that the Hon’ble Minister for Industry and Cooperation, Government of Pakistan inaugurated the Workshop. On the second day he requested the Pakistan Jute Mills Association (PJMA) to announce that the Government of Pakistan is willing to join the International Jute Study Group as a full Member. The Secretariat is pursuing the matter as it did not receive any concrete decision to this effect as yet.
36.
The Committee noted and expressed satisfaction on the completion of the activity.

B.2 
On-going Projects
B.2.1
Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation (CFC/IJSG/19)
37.
The IJSG Secretariat presented a progress report on the above project in Doc. IJSG/CP(VII)/3.
38.
The IJSG Secretariat informed that the technology for producing jute based composites has been developed by A&F, the Netherlands, the PEA of the project. The industrial trials would be conducted by the Private Partners i.e. Aziz Pipes Ltd., Bangladesh and the Birla Corporation, India. The Collaboration Agreement between A&F and Aziz Pipes Ltd. has been signed. Aziz Pipes sent 500 kg of jute fibre for producing granules for industrial trial to produce composites and is sending another consignment of 500 kg of jute fibre. The granules have been produced and shipped to Aziz Pipes. The Collaboration Agreement between A&F and Birla Corporation is to be signed soon. After signing the agreement the industrial trial application will be conducted in Birla Corporation, India.
39.
The IJSG Secretariat mentioned that the product ranges are cloth hanger, household articles, crates, boxes, etc. It was also mentioned that it would be a breakthrough achievement and will replace glass fibre which is not eco-friendly. The jute based composites will be user friendly and also eco-friendly.
40.
The IJSG Secretariat also mentioned that the project period has been extended up to September 2007 due to delay in signing of the Collaboration Agreement
41.
The Secretary General drew the attention of Indian delegation to ensure the signing of the Collaboration Agreement as soon as possible.
42.
The IJSG Secretariat informed that the Birla Corporation had made some suggestions to the draft agreement. As agreed the A&F, the Netherlands is expected to send the final agreement to Birla Corporation soon.
43.
The Committee took note of the progress of the project and suggested that the Collaboration Agreement between A&F and Birla Corporation be signed as early as possible and to expedite the project activities so as to complete the project within the extended period.

B.2.2
Designing of New Metallic Card Clothing for Jute Cards
44.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VII)/3.
45.
The Secretariat informed that the project was submitted by Indian Jute Industries’ Research Association (IJIRA).  The COP and Council approved US$ 11,000 from the IJSG Special Account. There was an Agreement between Milltex Engineers (P) Ltd. of Coimbatore and IJIRA to complete the project activity.  Milltex was supposed to install the card at IJIRA but has not done it as yet. During the last Council meeting it was decided that the US$ 5000 advanced to IJIRA should be recovered. A letter was sent to Director, IJIRA for returning the money to IJSG. On being contacted Mr. S.K. Ganguly, the Administrative Officer of IJIRA informed IJSG that in a Governing Body meeting it was decided  to go ahead with the implementation of the project. The IJSG Secretariat requested IJIRA to send a written statement and they agreed to send it very soon. But till today the IJSG Secretariat did not receive any statement as to whether IJIRA would implement the project or return the money.
46.
The delegate of India informed that the last Council meeting of IJIRA discussed the matter and took a decision that they will restart the project.  But he expressed his doubt whether IJIRA would be able to restart the project. He advised the IJSG Secretariat to fix a specific timeframe and ask IJIRA to complete the project or return the money urgently.
47.
He also opined that in case IJIRA fails to complete the project another agency may be found out to implement the project.
48.
The delegate of Jute Spinners Ltd. remarked that it is a very important project especially for the jute spinners. He opined that if possible some other machinery manufacturers in Europe/ China/ Italy may be involved in the project.
49.
The delegate of Faridpur Jute Mills Ltd remarked that IJIRA may be given six months time to complete the project.
50.
The Secretary General remarked that since it is an old project and earlier it was decided that it will be done through IJIRA so it is necessary to know the reaction of IJIRA first then other options may be considered. He suggested offering IJIRA a timeframe up to June 2007 for completion of the project.
51.
The Committee noted the position of the project and suggested IJSG Secretariat to request IJIRA to inform IJSG within 1 month (by mid December) of the possible starting date of the project activities. IJIRA is to commit that it would be able to complete the project by June 2007.

B.2.3
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)
52.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VII)/3. 
53.
The Project Executing Agency (PEA) informed that “Small Scale Entrepreneurship Development in Diversified Jute Products” is a follow up project of an earlier project completed in 1996. The project initially taken up by IJO in 1998, followed up by IJSG, was appraised by CFC in February 2005. The Grant Agreement and Project Agreements have been signed on 07 March 2005.
54.
As Collaborating Institutions, National Centre for Jute Diversification (NCJD), India and Jute Diversification Promotion Centre (JDPC), Bangladesh are responsible for implementation of the project in India and Bangladesh respectively within a project period of three years which started on 15 October 2005, to be completed by October 2008. 

55.
The PEA explained in details the objectives of the project; major project activities, progress achieved and resource utilization by both JDPC and NCJD in Project Year-1, reasons for non–operationalization of the Loan component, cost escalation of production units, lists of backlog activities that remained incomplete during Project Year -1 in both India and Bangladesh, along with some suggestions.
56.
He mentioned that the final report for the first year has been prepared. Work plan and estimated budget for the Project Year-2 have been submitted by both NCJD and JDPC. The external auditor has been appointed to audit NCJD. JDPC and PEA project accounts.
57.
The PEA informed that the 1st Steering Committee meeting was held on 12 November 2006 and important recommendations have emerged from that meeting to ensure timely completion of the project. 

58.
The PEA informed that no production unit was set up either in India and Bangladesh, as the technology packages could not be provided on time by the technology providers. The cost estimate of the production units were made in 1998 and in 2005-2006 there has been significant increase in their cost, as a result loan component cost escalated.
59.
The delegate of India wanted to know if the technologies would be profitable to the small scale entrepreneurs in the context of cost escalation.
60.
The PEA of the project remarked that at the time of revision of the project, the techno-economic feasibility information was not updated. He added that he would be able to say within the next one month’s time, if the technologies are technically and economically viable.
61.
The PEA further mentioned that there is no problem with the Grant component, but the problem is with the Loan component. The activities under the Grant component are progressing well and creating encouraging socio economic impact. A lot of small scale entrepreneurs both in India and Bangladesh, have already started manufacturing diversified jute products and significantly improved their socio-economic conditions.
62.
The delegate of India suggested thinking of an alternative in time, if technologies under the project turn out to be techno-economically non-viable.
63.
Reiterating the objectives of the project in generation and enhancement of rural income and empowerment of village women folks, the Project Manager, India part of the project, assured the meeting that these objectives will be greatly achieved under this project. He urged the meeting that the success of the project should not be judged from the point of view of establishment of one or two wet processing units, mini-spinning or fibre chemical treatment plants. For a country, the impact of these production units are almost negligible, but the impact that should be reckoned is that of thousands of women folks, who are using their idle time in diversified jute sector for income generation and women empowerment. The success of the project may be considered from this angle and not from the technology transfer point of view only.  


64. 
The delegate of India mentioned that the substantial part of the project is the Loan component. He wished to see the total success of the project. He remarked that the project is progressing well but efforts should be made to utilise the Loan component in the best possible way.
65.
Referring to the mini-spinning plant of SITRA and fibre chemical treatment plant of BJRI, the delegate of NCJD opined that these technologies are beyond the managerial, financial and risk bearing capacity of the small-scale entrepreneurs.
66.
The Chairman of the COP remarked that since out of five components of the project, four are going well and one is lagging behind, proper attention should be given to the lagging one by the implementing agencies/partners and come up with a proper solution so as to complete the project as per schedule within the project period.
67.
The IJSG Secretariat informed that in the 1st Steering Committee meeting it was resolved to reappraise the technologies under the Loan component and decision may be taken on that basis. 
68.
The delegate of Faridpur Jute Mills Ltd. remarked that there is no scope to involve medium scale or large scale entrepreneurs in the project as it is meant only for small scale entrepreneurs. 
69.
The Secretary General mentioned that decision has been made to reappraise the Loan component. If it is not found profitable, alternate decision will have to be taken in this regard. He suggested to wait for the reappraisal report and then to refer it to CFC for their decision.
70.
The Committee noted the status of implementation of the project and requested all parties involved in the project to expedite implementation of the backlog activities from Work Plan of project Year - I on priority basis, complete all activities scheduled for the Year – 2 and operationalise the Loan component by setting up the production units through reappraising the technologies and ensuring their economic viability and commercial profitability.
B.2.4
Design Workshop (Phase II)

71.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VII)/3.
72.
The IJSG Secretariat informed that the project was approved at the Fourth COP meeting to provide design support in the jute diversified sector. Of the two parts of the project, the India part has been completed by NCJD in March 2005. Bangladesh part of the project was started by JDPC in September 2005 and the project is expected to be completed by the end of 2006.
73.
The delegate of JDPC informed that due to other involvement JDPC could not complete the project on time and hoped to complete it by December 2006. 
74.
The Committee took note of the successful completion of the project implemented by National Centre for Jute Diversification (NCJD), India and requested Jute Diversification Promotion Centre (JDPC), Bangladesh to complete the project by the end of 2006.
B.2.5
Seminars/Workshops in Nepal, Myanmar, Malaysia and any other country

75.
The IJSG Secretariat presented a progress report on the above activity in Document IJSG/CP 
(VII)/3.
76.
The IJSG Secretariat informed that this activity was taken up by IJSG to involve jute producing and consuming countries who are not members of the Group. There have been one Workshop in Nepal and one in Malaysia. The Sixth COP meeting reviewed the activities and suggested that similar Workshops may be organised in Myanmar and China. The IJSG Secretariat has been pursuing it with concerned authorities of China and Myanmar and also through their Embassies in Dhaka.  Recently Myanmar has expressed their eagerness to organise a one-day Seminar on Jute and Kenaf in collaboration with IJSG preferably in January, 2007. It is expected that it would be possible to organise the Seminar in January 2007.
77.
As regards the Seminar in China the Secretariat has received a communication from the concerned department of China. As they are preoccupied in organising other International Seminars/Workshops, they will not be able to organise the Workshop on Jute in 2006. However, IJSG Secretariat is pursuing the matter to hold a Seminar/Workshop in China next year.
78.
The Committee took note of the position of the project and decided that savings from other projects/activities may be transferred under this project to organise a Seminary in Myanmar.
B.2.6
Design and Market Development of Handloom based Jute Floor Coverings


79.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP 
(VII)/3.
80.
The IJSG Secretariat informed that it is a very small project funded by IJSG Special Account. The idea was to develop good quality floor coverings viz. satranjis, dhurries, rugs, prayer rugs, gabbas, namdas, etc. using handlooms and to develop skilled manpower and human resources through trainings. In collaboration with Jute Service Centres, Indian Institute of Handlooms Technology, Assam Textile Institute and other designers’ organisations in India, NCJD has implemented the project in March 2006, through trainings of the crafts persons and weavers in seven states of the North-Eastern region of India.  NCJD has been requested to send a few samples of floor coverings developed under the project to IJSG. NCJD has submitted a Project Completion Report along with necessary documents.
81.
As regards JDPC part of the project, two training courses have been conducted by JDPC at Narsingdi in collaboration with Creative Jute Textiles Mills, a private organisation. The remaining activities viz. two training courses in Rangpur and two Buyers-Sellers meets, one in Dhaka and the other at Rangpur are expected to be completed by December 2006. JDPC has been requested to complete the project by the end of this year.
82.
The Committee noted the position of the project and suggested that some samples of floor-coverings developed under the project by NCJD in India be sent by NCJD to IJSG. It was also suggested that JDPC, Bangladesh should complete the project by the end of 2006.
B.2.7
Printing of a Catalogue/Publicity Brochure for Jute Diversified Products

83.
The IJSG Secretariat presented a progress report on the above activity in Document IJSG/CP 
(VII)/3.


84.
The IJSG Secretariat informed that this activity is implemented through National Centre for Jute Diversification (NCJD), India and Jute Diversification Promotion Centre (JDPC), Bangladesh. Both NCJD and JDPC are at the final stage of printing of the Catalogue/Brochure. NCJD has already submitted the final dummy of the catalogue to IJSG for approval. The final dummy of the Catalogue from JDPC is expected to be received by IJSG soon.
85.
The Committee took note of the status of the project and expected that attractive & useful Catalogue/Publicity Brochure by NCJD and JDPC would be published soon for use/distribution.
B.2.8   Study in the residual Silica/Silicate in Raw Jute and the scope for Elimination/Reduction
86. 
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP (VII)/3.
87.
The IJSG Secretariat informed that an Interim Progress Report has been received from the Institute of Jute Technology (IJT), Kolkata. Prof. Prabir Ray, Principal, IJT has been requested to present the updated position of the project in the meeting.
88.
The delegate of IJT informed that the IJT has commenced the project on 1st July 2006.  IJT has collected samples of soil, root, stick, jute fibre and water. The jute fibre samples of conventional retting and controlled retting were also collected. With the help of UV-VIS Spectrophotometer and Atomic Absorption Spectrophotometer (AAS) the silica content in the samples were estimated. 
89.
He mentioned that European paper pulp producers faced a problem while making insulation paper using jute as high content of silica above permissible level 0.02% has been found. But so far, the results obtained by IJT show that jute fibre contains silica much below the permissible limit. If the external contaminants i.e. dust/soil particles are responsible for higher content of silica then its elimination/removal will be possible by a simple method. 
90.
The delegate of BJRI informed that samples of jute fibre retted in stagnant water, flowing water, ponds, and ditches with different retting materials along with controlled samples from five different zones of the country were collected.  When jute is washed and dried silica was found below permissible limit indicating its presence from external contamination.

91.
The delegate of IJT mentioned that as per literature all types of plants contain silica in very little amount. There is possibility of external dirt or dust coming in contact with jute during export and processing.  So for speciality paper (insulation paper) it is possible to reduce the silica content to much below the permissible level through a simple suitable process/method.
92.
The Secretary General requested IJT and BJRI to complete the study within the stipulated period and submit project completion reports to IJSG.
93.
The Committee noted the progress of the project and called upon all concerned to complete the project within the stipulated period.
B.2.9
A Publication on Jute and Kenaf
94.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP 
(VII)/3.


95.
The IJSG Secretariat informed that there were meetings and discussions with the Editorial Board Members of Bangladesh and India along with the experts. Based on the suggestions and recommendations, the IJSG Secretariat has taken some steps in this regard.  It was suggested that the publication should be completed within the earliest possible time. Publication should be a user-friendly one and it should contain pioneer works on jute. Responsibility for each Chapter may be given to a Chapter Editor for getting the Chapter written and editing.  Relevant information on jute vis-à-vis other allied fibres should also be incorporated as and where necessary.
96.
The IJSG Secretariat also informed the meeting that some readjustment among different heads of the budget may be required. The Secretariat proposed that unspent money from one head may be transferred to other head, if necessary.
97.
In response to a query regarding selection of Chapter Editors the Secretariat informed that it had received some suggestions from the Editorial Board Members and the Chapter editors would be finalized soon. The Secretariat further informed that the proposed contents of the publication were circulated in the last COP meeting. 
98.
The Committee noted the observations of the delegates and authorised IJSG Secretariat to utilize the unspent amounts in different heads by transferring to the other heads of expenditure, as and when necessary.
B.3
Pipeline projects (with fund commitment)
B.3.1
Development and Application of Potentially Important Jute Geotextiles (CFC/IJSG/21) 

99. 
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VII)/4.
100.
The IJSG Secretariat mentioned that as per COP decision the proposal was submitted to CFC and the Consultative Committee of CFC recommended the project for approval subject to its reformulation focusing on promotional activities, emphasizing the manufacturing and technical evaluation of jute geotextiles. The project was revised by National Soil Resources Institute (NSRI), the Cranfield University, UK the proposed Project Executive Agency (PEA), and submitted again to CFC for approval. CFC suggested further modification of the revised proposal. As per CFC’s suggestions, the IJSG Secretariat communicated all concerned institutions/ parties in India and Bangladesh and also organised a number of meetings to obtain required information and commitments from all concerned. Accordingly, the Jute Diversification Promotion Centre (JDPC), Bangladesh and Jute Manufactures Development Council (JMDC), India were identified as lead agencies/ the national counterpart agencies from respective countries. Focal point scientists from each participating organisations/ institutions were also identified by the respective organisations/ agencies/ institutions. Later the NSRI, Cranfield University, UK expressed their inability to be the PEA of the proposed project. However, they have assured to support this project and the new PEA through technical expertise, if required. 
101.
The Secretariat has since been trying to identify an alternate PEA in place of NSRI. The Secretariat mentioned the name of the Bengal Engineering & Science University at Shibpur as a probable alternate PEA of the project. 
102.    The CFC representative informed that he contacted Dr. Rickson, Silsoe College who confirmed that Silsoe College still considered the project with interest but thought that PEA from the manufacturing countries would be more appropriate. He suggested that a technically qualified lead agency may be identified in India who would combine the technical/ scientific know how and practical experience in application of jute geotextiles in the field of erosion control and road construction.
103.     The delegate of India remarked that the whole idea of requesting Silsoe College to be the PEA was to attain confidence and acceptability of the consumer countries. 
104
The delegate of IJT opined that involvement of a European or foreign institute as PEA would help increase foreign market of jute geotextiles. A European PEA will be able to provide jute geotextiles specifications in compliance with their required standards and therefore some European institutes, either a research institute or an academic institute should be preferred as PEA of the project.
105. The IJSG Secretariat remarked that the Silsoe College being far away from the manufacturing units of Bangladesh and India thought it to be difficult to manage and coordinate the project.  The Silsoe College may be associated in the project for technical evaluation which would be acceptable to Bangladesh, India and also to European countries. 
106. The delegate of JDPC mentioned that since geotextile is a location and function specific product its specifications and standardization are very important. In the present context the Silsoe College can be associated to utilise their technical capacity for product specification, standardization, especially for European markets. 
107. The Secretary General mentioned that the Secretariat needs some kind of help and assistance from CFC to select the PEA. The CFC representative has already taken initiative and said that Silsoe College has not declined to participate in the project. Further efforts may be taken to find if Silsoe College is still willing.  If Silsoe College is not keen then an alternative can be found out through the initiative of CFC. 
108. The CFC representative reemphasized that the Fund’s existing preference for recruiting Project Executing Agency is from one of the participating countries. The output of the project is not dependent on whether the PEA is from UK or India or Bangladesh. He mentioned that certification of products by an established institute, like Silsoe College, UK can be obtained without Silsoe College being the PEA, just being a consultant or a participating institute of the project. He opined that testing of materials of the project can take place in India and Bangladesh with parallel testing in UK. But for the Fund, it is important that a project is undertaken which can develop products suitable for commercial utilization/ uptake in local and foreign markets.  CFC attaches great importance to the substantial activities in India or Bangladesh or UK for development of appropriate protocols for JGT products and its applications.  The test and trial application results obtained from UK could open up European market.

109. He further mentioned that he would discuss with Silsoe College about their involvement in the project.

110. The delegate of Jute Spinners Ltd remarked that if the results of technical evaluation done by NSRI (Silsoe College) are found satisfactory and conform to the standards, the users would not be unwilling to use them, whether they are made in Bangladesh or India. 
111. The Chairman of the COP remarked that as it is a question of Standardization or Certification, involvement of Silsoe College would help earn the acceptance and confidence of the European consumers.

112. The CFC representative mentioned that the Silsoe College will be happy to play a less dominant role in this project. He thought a lead agent in India may have most of the combined expertise on jute geotextiles and would be able to reformulate the project keeping in view the rules and regulations for applications of jute geotextiles in European countries which would enable their access to these markets. He thought that additional information and advice would be available from Silsoe College in terms of adjusting the proposal. The Silsoe College would be in a position to really understand the European Market regulations. He suggested that the lead agency must have the required managerial/coordinating capacity, commitment and drive to lead the project. He stated that it can be shared with Bangladesh counterpart. He also suggested that a new reformulated proposal may come from India and Bangladesh with a technical role for Silsoe College.
113. The CFC representative replied that after receiving the full-fledged project proposal in final format by May 2007, CFC would submit it to Consultative Committee in July 2007 for review and recommendations. It is thus necessary that the IJSG Secretariat receives the proposals from India and Bangladesh by end January 2007.
114. The delegate of India mentioned that JMDC is doing this kind of job. He assured that they will inform IJSG about their proposal regarding PEA of the project soon. 
115. The Committee noted the comments and observations of the delegates and decided that the issue of Project Executing Agency (PEA) may be settled through discussion with the participating countries involving Silsoe College as a technical partner and a new reformulated proposal may be submitted to CFC soon.
B.3.2
Production of a Video Film on Jute

116. The IJSG Secretariat presented a progress report in Document IJSG/CP(VII)4.

117. The Secretariat mentioned that as part of the membership drive as well as promotional activities for jute and allied fibre products the IJSG Secretariat submitted a proposal in the 6th COP meeting and the Committee reviewed and sanctioned US$ 10,000 from the IJSG Special Account. The proposal was also discussed in the Seventh Council meeting and considering the allocation of US$ 10,000 inadequate the Council suggested to submit a revised proposal in the next COP meeting for additional funding to enable the production of a quality Video film. In the earlier proposal budget was estimated on the basis of location shooting in Bangladesh only. In this revised proposal video shooting of the international part in India and Thailand has also been incorporated. A revised budget proposal of US$ 20,000 (approx.) has been prepared on the basis of proposals received from different media houses. At the moment an outline and script of the video film are being examined by the Secretariat.

118. The Secretary General recalled the last Council Session where it was suggested to sanction adequate budget so that a quality Video Film of international standard can be produced. He stated that there was no provision for shooting on-location outside Bangladesh in the earlier proposal. If COP approves, the Secretariat could proceed with the preparation of a video film at the revised cost of US$ 20,000.

119. The delegate of Jute Spinners Ltd. remarked that the estimate is not too much since the shooting provisions in two neighbouring countries have been incorporated.

120. The delegate of India referred to a suggestion made in earlier COP meeting regarding a similar video film made by NCJD from which IJSG could get some idea. In the last meeting the Indian delegate had pointed out that comparative advantages of jute vis-à-vis synthetic fibres/ plastic should be focussed in the video film.  Since main target is international market, the film should be more product specific. He remarked that details of the envisaged video film, like exactly what things will be incorporated and how much time it will take have not been mentioned.  He further remarked that if the script is ready and if it can be done properly some cost can be saved.
121. The Secretary General remarked that the Secretariat would try to save money but it needs to have an approval of US$ 20,000 as the activities have now been expanded and broadened. 
122. The delegate of India opined that if the findings/outcome of Life Cycle Analysis of Jute Products, an approved unfunded project of IJSG can be included in the film, it will be more effective.
123. The IJSG Secretariat requested the Indian delegate to provide information regarding Life Cycle Study conducted by JMDC. The Secretariat further requested for sharing the results/outcome and report of the study with IJSG so as to include some of its relevant portion in the Video Film.
124. The delegate of India informed that theoretically this study has been completed. PricewaterhouseCoopers Pvt. Ltd. has submitted a preliminary report to JMDC and a meeting was held at JMDC and they are examining the data. IJSG may have a look at it. The delegate suggested going for production of the video film after having a look at the report.

125. The Committee noted the observations of the delegates and approved an additional amount of US$ 10,000 as per revised budget of the project i.e. US$ 20,000 from Special Account. The Committee suggested that the activities may reflect the results of a study on the Life Cycle Analysis of Jute undertaken by JMDC, India.
B.3.3
Low-cost Retting of Jute/Mesta for quality up-gradation

126. The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VII)/4.
127. The Secretariat mentioned that the project submitted by the Jute Corporation of India Ltd.(JCI) was approved in Sixth COP meeting. The proposal was revised as per COP decision to involve Bangladesh Jute Research Institute (BJRI) in this project. The IJSG Secretariat submitted the project profile to CFC for funding from its Fast Track project facility. Noting that the project would facilitate introduction and acceptance of low cost productivity and quality improvement technique by a low income target group the Consultative Committee of CFC approved the project in principle and recommended that the scale of project activities needs to be adjusted with total number of farmers reduced to ensure a fair balance between India and Bangladesh. CFC has further recommended that an experienced Project Executing Agency (PEA) needs to be identified.  As the project was submitted by JCI it is implied that JCI would be the PEA of the project. Based on a reformulated project description, addressing all related issues, a brief Project Agreement with the responsible parties would be signed. The Secretariat hoped that through correspondences/ discussions with JCI and BJRI a reformulated project profile would be ready very soon for its submission to CFC. 
128. The delegate of BJRI remarked that BJRI and JCI may both act as PEA to execute the project in Bangladesh and India. He suggested that these two institutions take the overall responsibility of the project. He further mentioned that BJRI has regional stations/substations all over Bangladesh and is capable to disseminate the technologies. 
129. The delegate of India mentioned that the project profile has come from JCI, India and they have already tested the technology in India and quality of fibres has been found to have improved by one grade. JCI has all the expertise and agencies spread all over India. Therefore, for JCI to be the PEA of the project seems more logical and rational. 
130. The IJSG Secretariat informed the Committee that a one day Workshop was organised by IJSG in September 2004 on retting technologies where experts from Bangladesh, India and also Nepal were invited to present papers. A paper on this technology was also presented and circulated in the seminar, which later on was submitted as a proposal. The project was thoroughly discussed in the COP meeting. As per decision of the 6th COP meeting BJRI has been involved in the project and accordingly in consultation with BJRI necessary adjustments have been made by the Secretariat. The IJSG Secretariat has proposed both JCI and BJRI as project partners.  As per requirement of CFC there has to be one PEA for the project. 
131. The CFC representative mentioned that as a policy CFC normally makes an agreement with one party. CFC can work with an Indian lead agency e.g. JCI the project proponent, who will be responsible for overall coordination and implementation of the project. CFC is flexible enough in that CFC can have a contract with IJSG, if it agrees to act as a facilitating partner between the two agencies in India and Bangladesh for administration and management of funds.  The only thing is that CFC does not want to have one contract with India counterpart and another contract with Bangladesh counterpart for the same type of work, activities and objectives of such a small project.
132. The Secretary General remarked that IJSG would settle the issue of the PEA. He added that the JCI has originally initiated the proposal and the Secretariat will discuss with them and take a decision.
133. The Committee took note of the position of the project and suggested that necessary modification/revision of the project be completed soon by IJSG so that it could be placed to CFC and the implementation of the project could be started early targeting the next jute season.
B.4
Approved Unfunded Projects 

B.4.1
Life Cycle Analysis of Jute Products including Development of a Disposal Protocol.
134. The IJSG Secretariat presented a report in Document IJSG /CP(VII)/5.
135. The Secretariat informed that it approached the Institute for Applied Environmental Economics (TME), the Netherlands for submitting a detailed project proposal on “Environmental and Economic Analyses of Jute and Jute Products” on which they earlier submitted a project outline. No response has been received from TME as yet. As per decision of the last COP, IJSG Secretariat is exploring to find out other possible agencies to conduct Life Cycle Study of jute & jute products including development of a Disposal Protocol. As regards the outcome of the LCA study conducted by JMDC, India the distinguished delegate of India informed the Committee that a report has already been submitted to JMDC. The IJSG Secretariat may formally request the Government of India for sharing the results, findings of the study with IJSG so as to use some of its results, if relevant, in the video film to be produced by IJSG.
136. The delegate of IJT suggested waiting for the report from JMDC. 
137. The Committee noted the comments of the delegates and decided that after receiving the report from JMDC the next course of action may be taken.
138. The Committee noted the comments and observations of the delegates and decided to wait till the report of a study undertaken by JMDC, India on the Life Cycle Analysis of jute is available. After examining the report, activities on specific item(s) left unattended may be taken up by the IJSG.
B.4.2
Evaluation of Germplasm of Kenaf in Production System for Specific Applications

             (CFC/IJSG/22)
139. The IJSG Secretariat presented a status report on the above approved project in Document IJSG /CP(VII)/5.

140. The IJSG Secretariat informed that in view of interest shown by some non- member countries of the Group for exploring and identifying the potential of the kenaf germplasm for different specific industrial applications, like paper pulp, particle board, animal fodder etc. for increased economic benefit to the farmers in the producing countries, a project proposal entitled “Evaluation of Germplasm of Kenaf in Production System for Specific Applications” was approved by the Fifth COP. Consequently, the project profile was submitted to CFC for funding. The Consultative Committee of CFC considered the project proposal and recommended that an elaborate full project proposal in compliance with the observations, comments and suggestions of CFC is to be submitted to CFC for further examination. The IJSG Secretariat requested FAO, the proposed Project Executing Agency (PEA) to develop this project into a full project proposal. On a request by FAO and IJSG, CFC has agreed to provide US$ 10,000 for developing the full project proposal. But as under the new structure FAO does not have required expertise to deal with the project a number of propositions between FAO, IJSG and CFC came up as regards reformulation and development of the full project proposal. As per CFC’s suggestion, the IJSG Secretariat has approached UNIDO for their assistance in developing the detailed project proposal. The IJSG Secretariat is awaiting confirmation on FAO’s involvement in the project as PEA and response from UNIDO about project reformulation. The IJSG Secretariat has received concurrence from Bangladesh, China and Nepal. But Government of India has not agreed to CRIJAF’s participation in the project. The Secretariat has approached Secretary, Ministry of Textiles and Director General of ICAR, Ministry of Agriculture, Government of India in this regard. Till now no positive response assuring CRIJAF’s participation in the project has been received. 
141. The delegate of India suggested that when CRIJAF’s participation in the project is not assured and no positive response from FAO and UNIDO has yet been received this project may be postponed for the time being. 
142. The CFC representative informed that the Fund has expressed commitment in principle to this project and approved US$ 10,000 to assist reformulation and further detailing. It is unfortunate that FAO has not yet come up with the reformulation of the project. He mentioned that there was a question regarding the potential uptake of the earlier projects. That’s why CFC wants to have reasonable confirmation and assessment of the interest and commitments from pulp and paper industry for kenaf fibre. He mentioned that a project like this needs to have a clear indication of technical requirements of kenaf fibre as an input to set up a pulp and paper industry/production plant. So it is needed to meet technical requirements and specifications and be cost effective. If the meeting feels this project to be worthwhile then it should not be dropped, alternatives may be looked for, and a full project proposal may be tried to be submitted to CFC by May 2007.
143. The Secretary General of IJSG suggested pursuing the matter with FAO and if FAO does not agree then the Secretariat would look for alternatives. Since CFC has approved US$ 10,000 for formulating the project it would be worthwhile to wait till the next COP meeting to make a final decision.
144. The Committee noted the comments and observations of the delegates and decided that given the present status of the project, FAO’s consent on becoming PEA, if not received within a month attempt may be made to find alternatives to go ahead for developing the detailed project proposal. IJSG Secretariat may explore various options and report to the next COP meeting.
B.4.3
Development of Modern Processing Machinery for Jute Mills.

145. The IJSG Secretariat presented a report on the above project in Document IJSG /CP(VII)/5.
146. The Secretariat mentioned that the above project proposal was received from Lagan Jute Machinery Co. Ltd., Kolkata. The project envisaged to involve machine manufacturing companies of France/Russia/India/Bangladesh for technical assistance and jute mills, one each from Bangladesh, India, Nepal and Pakistan for practical trials to ensure technical and commercial feasibility of the developed machinery. Based on the urgent need for machinery development and modernisation of the jute industry and also the recommendations of the Road Map report the proposal was considered important in the last COP meeting. In pursuance of the COP decision the Secretariat obtained concurrence from the respective Governments of Bangladesh, India and Nepal. The concurrence from the Government of Pakistan is yet to be received. The Technical Committee of Pakistan Jute Mills Association (PJMA) reviewed the project and made some observations and comments. Lagan Jute Machinery Co. Ltd. responded to PJMA with necessary clarifications. A project profile based on the proposal was sent to CFC with a request for funding possibility. The clarification, justifications to the points raised by CFC was sent to CFC for discussion in the Consultative Committee meeting. But the Secretariat has been informed that the project was not placed before the Consultative Committee as CFC needed to review the proposal.

147. The points raised by PJMA were that (a) the machinery supposed to be developed in this project does not cater to the mills using low grade jute, (b) the machinery which were proposed to be developed already exist in China and other renowned machinery manufacturers worldwide are also producing some of those machinery. PJMA has selected a mill to be a partner in this project. 
148. The Lagan Jute Machinery Co. Ltd. in its response remarked that the proposed machines are not commercially available to the jute industry and no machinery presently available in the market is workable with 100% jute for producing value-added products at the moment. The kind of machines proposed for development by Lagan is needed, mainly for the value added products and not for conventional products where low grade jute is being used. Machines proposed by Lagan are based on the concept of intersecting gill system in the drawing and ring spinning. It needs some application research which is being conducted in Lagan continuously. Intersecting gills improve the sliver regularity and ring spinning is feasible for jute in increasing productivity. Though PJMA has rightly noted that 60% of fibers are unfit for valued added products the proposed project aims at salvaging 40% of the total jute for diversification by technology intervention.
149. The Secretary General remarked that since CFC has informed that it was not placed before the Consultative Committee it is necessary to know exactly what are the main observations of CFC. 
150. The CFC representative mentioned that this is a machinery development project. The farmers are not directly benefited. It is not for small-scale entrepreneurs and is for jute industry and mills. It is too far away from the Fund’s mandate. The Machine Manufacturing Company can organise the required funds themselves especially as it is a commercial venture. They do not need Common Fund to provide for its activities like this which is far away from their target beneficiaries.
151. The IJSG Secretariat mentioned that the Secretariat has held several meetings on the conditions of the existing mills in Bangladesh, India and elsewhere. The important points have come out from the meetings as to why the present conditions of mills are not suitable and not running profitably. It was understood that the outdated machines are hindering the production and quality of products.  If the machines are not upgraded better quality products cannot be produced to compete in the present world market. If the mills cannot increase the productivity they cannot function profitably. Mr. Parvinder Singh, ex-Chief  Operations Officer, CFC attended Kolkata and Dhaka Road Map Workshops and remarked that a programme may be taken up for upgradation, modification of machinery at different stages so that finer yarns and better quality products can be made. 
152. The delegate of India remarked that indirectly the benefits would go to the farmers because they are the source of raw materials. This project is interlinked and may be taken into consideration.
153. The Secretary General remarked that decision on this project was taken in the last COP meeting.  The Secretariat received concurrence from Bangladesh, India and Nepal. Pakistan has raised some points on the technical aspects of the machinery to be developed which need to be taken into consideration. Instead of taking decision for submission of the project to CFC a technical meeting consisting of the experts from all the four countries may be held and after that a comprehensive proposal could be prepared for submission to CFC for consideration.
154. The Committee noted the comments of the delegates and suggested that a meeting may be organised with the representatives of the participating countries to finalize the technical issues of the project before placing it to CFC.
C.
Consideration of new Project Proposals and Project Ideas/ Concepts 

C.1
Collaborative Research Projects [Doc. IJSG/CP(VII)/6]

155. The IJSG Secretariat informed that the Secretariat requested Central Research Institute for Jute and Allied Fibres (CRIJAF), India to develop suitable research proposals for undertaking Collaborative Research with Bangladesh Jute Research Institute (BJRI) to avoid duplication of researches. In this context five areas were identified by CRIJAF and BJRI. CRIJAF was requested to develop suitable programmes on two common areas namely (i) Identification of noble genotypes in jute, kenaf and mesta and (ii) Development of inter-specific hybrid in jute, kenaf and mesta. CRIJAF informed the Secretariat that they have developed concept papers and submitted the same to competent authority for approval. BJRI submitted two projects concept papers entitled (i) Screening indigenous and exotic germplasms of jute (C. olitorius) and their utilization in variety development and (ii) Interspecific hybridization between wild and cultivated species of Corchorus. The concept papers were sent to CRIJAF for their comments and suggestions. The Secretariat has not received any response from CRIJAF.
156. The delegate of India informed that the Ministry of Agriculture is dealing with the projects. Ministry of Textiles through Jute Commissioner is pursuing the matter and is trying to bring the issue on board. 
157. The Secretary General remarked that if the Ministry of Agriculture, GOI allows collaborative research it would facilitate sharing the experiences of both the countries otherwise it would not be possible to take up any collaborative project on Agriculture related issues.
158. The Chairman of COP emphasized the importance of sharing knowledge and experiences in the field of researches. 
159. The Secretary General mentioned that the Secretariat will communicate with the government of India in this respect and wait up to the next COP meeting.
160. The Committee noted the position of the project and expected the issues relating to the clearance of the competent authority will be pursued by the delegates of India with the Ministry of Agriculture, GOI to enable the projects of mutual interest to go ahead.
C.2
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ level
161.
The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP(VII)/7.
162.
The Secretariat informed that the last COP meeting emphasized on uninterrupted supply of jute seeds to the farmers. Accordingly a project entitled “High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers’ level” was received from the Department of Jute, Ministry of Textiles & Jute, Government of Bangladesh. The project is a programme of extension of new technology relating to High Yielding Varieties (HYV) jute seeds production. The main objectives of the project are introduction of new varieties of HYV jute seeds, extension & transfer of advanced technology for production, preservation and distribution of HYV jute seeds to produce sufficient HYV jute seeds through training of the farmers. 
163.
The delegate of Bangladesh mentioned that in the Jute Policy of Bangladesh (2002) some important problems and constraints have been identified in raw jute sector and shortage of HYV jute seeds is one of them.

164.
The delegate of Bangladesh (Joint Secretary) mentioned that for the last two years the price of raw jute has increased significantly. The farmers of Bangladesh are facing shortage of jute seeds. He mentioned that implementation of this jute seed project is expected to greatly benefit the farmers of Bangladesh as well as India. 
165. The delegate of India remarked that yield and quality of jute fibre varies from place to place. He mentioned that same seed produces fibre of different quality depending on the variation of agronomical practices, soil and environmental conditions. 
166.
The Secretary General informed that the project is aimed at strengthening the existing national jute seeds programme of the Government of Bangladesh for ensuring supply of HYV jute seeds in sufficient quantities. It is a country based project and the Secretariat will approach CFC for funds if a number of countries are involved in the project and the results are envisaged to be widely disseminated. The project proposal needs more examination on the basis of discussion.
167. The CFC representative remarked that it is important to realise that any activity in one country should be a pilot project. CFC does not finance a national support programme. It should be clear that a proposal should follow the CFC guidelines in order to meet the requirements of the Fund.
168. The Committee noted the comments and observations of the delegates and asked IJSG Secretariat to examine the revised proposal and circulate it among the members for their comments and views. The proposal may be modified on the basis of the comments, if required, and place it in the next COP meeting.
C.3
Modification of Jute Fibres using Chemical and Radiation Process to Improve its Utilization for Diversified Products; and
C.4
Operational Studies in Jute Industries to Create Database and Establish Norms for Operational/non-Operational Parameters
169. The IJSG Secretariat introduced two new Project Proposals on the above in Document IJSG/ CP(VII)/8 and 9.
170. The delegate of India remarked that any project received by the IJSG Secretariat from any organisation/institution needs to be endorsed by the Member Government. As these two projects have not been endorsed by the Government of India no discussion is necessary. The proponent organisation may be requested to submit the above proposals with endorsement of the Government of India.

171. The Committee noted the comments of the delegates and decided that IJSG would request BTRA to submit the proposals through Government of India.
C.5
Market Promotion of Diversified Jute Products 
172.
The IJSG Secretariat introduced a new Project Concept on the above in Document IJSG/CP(VII)/10.
173.
The IJSG Secretariat informed that production of diversified jute products is growing both in India and Bangladesh. Road Map report has a recommendation that market promotional programme needs to be undertaken for increasing consumers awareness highlighting the environmental advantages of jute. The project is conceived to activate promotion of selected diversified jute products in the markets of Western Europe/USA/Japan/ China. The promotional activities envisaged in the proposal are participation in trade fair, preparation and distribution of promotional and publicity materials. The project has been proposed to be undertaken at a cost of USD 110,000. Participating countries, India and Bangladesh would provide US$ 20,000 each, IJSG would provide US$ 30,000 from its Special Account, industry would be invited to contribute US$ 20,000 and US$ 20,000 would be collected from other sources. 

174.
The delegate of JDPC remarked that the demand of jute diversified products is increasing. Through the CFC funded project “Small-scale Entrepreneurship Development in Diversified Jute Products” more entrepreneurs would produce diversified products for domestic and export markets.  These entrepreneurs being micro-entrepreneurs would not be able to participate in the international fairs and exhibitions. He suggested for holding such exhibition in Frankfurt/ London/ New York or Osaka. 

175.
The delegate of India wanted to know whether it is appropriate to consider the proposal in the COP or it should be discussed in the Council meeting. IJSG can take up some initiative on market development on its own but due to severe constraint of resources it may not be possible. The other alternative is market development programme initiated by the entrepreneurs with support from respective state government agencies. The Government of India or Bangladesh or IJSG can only be the facilitator. He mentioned that the cost of participating in exhibition/fair abroad is very high. Actual cost, modality and products to be promoted needs to be spelt out. Referring to some problems faced by India he suggested re-examining the project.
176.
The IJSG Secretariat remarked that this project needs IJSG Council’s approval. All decisions and recommendations of COP meetings are normally placed in the Council meeting for information and approval as and where necessary. 

177. 
Secretary General remarked that the Secretariat has given some outlines only and the proposed financing involves the contribution from National Governments which needs confirmation before hand. IJSG Secretariat needs comments/suggestions for developing a detailed proposal before placing it to the Council.
178.  The delegate of India added that there should be a programme for regular participation in fairs/exhibitions so that the people can understand the market trends and identify the useful products.
179.  The Committee noted the comments of the delegates and suggested that the proposed concept needs to be formulated into a detailed proposal and circulated to the members for their views before it is placed in the next Council Session for approval.
C.6
Observance of the International Year of Natural Fibres 2009 

180.
The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP(VII)/11
181.
The IJSG Secretariat informed that the idea was mooted from the joint meeting of Intergovernmental Group on Hard Fibres and Intergovernmental Group of Jute/Kenaf and Allied Fibres held in 17 December 2004 in Rome, Italy. There was a suggestion to observe an International Year of Natural Fibres. Later in a FAO Conference held in November 2005 a resolution was taken calling for 2009 to be declared the International Year for Natural Fibres. The declaration needs to be made by UN General Assembly. It would be under the guidance of the International Steering Committee and there would be a coordinating Unit in FAO who would have technical responsibility for its management. So far two informal meetings of the International Steering Committee (ISC) have been held and various matters relating to the International Year of Natural Fibres including objectives, funding for IYNF were discussed. The objectives of the International Year of Natural Fibres are: i) to stimulate demand for natural fibres; 2) to promote the efficiency and sustainability of the natural fibres industries by sharing of knowledge at the international and national level; and 3) To foster an effective and enduring international partnership among the various natural fibre industries. 
182.
There will be a three years programme for 2007, 2008 and 2009. To formulate plan some funds would be required and the IJSG may be required to contribute some funds.

183.   As there are so many natural fibres, Jute has to be projected as a separate fibre to enhance its image.  FAO has requested IJSG to make some contribution towards preparatory works for Observance of IYNF.  Thus an amount of US$ 5000 is proposed to be sanctioned from IJSG Special Account to contribute in this regard.

184.
The Secretary General informed that IJSG will give this contribution for formulation of some plan so that jute fibre will get some prominence. IJSG Secretariat might take some programmes this year which will be chalked out later on after having the global programme. He also mentioned that the Government of India might contribute around US$ 50,000 for this purpose.
185.
The delegate of India agreed that the COP may authorise the Secretary General to make the contribution.

186.
The Committee reviewed the project proposal and approved US$ 5,000 from IJSG Special Account for making contribution on behalf of the Group for preparatory work for observance of the International Year of Natural Fibre, 2009.
C.7
Upgradation of the existing Display Centre of IJSG with new Products of Jute & Kenaf 

187.
The IJSG Secretariat introduced a new Project Proposal on the above in Document IJSG/CP (VII)/12.
188.
The IJSG Secretariat mentioned that the Display Centre of IJSG is located at its headquarters and is playing an important role to create awareness and generate interest regarding the world of jute and give the organisation an upright image. In recent times, a number of government officials, overseas students, private entrepreneurs from home and abroad have shown their keen interest on jute & kenaf and also their products while visiting the display centre of IJSG. The IJSG display centre needs replacement of its exhibits and it is necessary to widen its collection with newly developed products. The Secretariat has approached some Associate Members and related organizations to give their jute products as “complementary” products to IJSG.  As there was not enough response it has become imperative to purchase various products of jute & kenaf from different countries like Bangladesh, China, India, Malaysia, Nepal, Thailand, and also from Europe etc. for the display centre.  To make the display centre more purposeful, it would require structural renovation with different sections catering to heritage of jute with the samples of products which have growing demand in domestic and international markets. Furthermore, improved arrangement with colourful shelves, wooden works, lighting and photographs on different cultivation and manufacturing processes of natural fibres would create more interest to the visitors. Therefore, the IJSG Secretariat felt it necessary to up-grade and make some improvements in the present Display Centre. It would help identify variety of diversified jute products, encourage people’s creativity and innovation and contribute to the overall growth of the jute sector. The proposed estimated cost of the project is US$ 15,000 which may be met from the IJSG Special Account.

189.
The delegate of India praised the proposal and wanted to know about the accessibility and time for visiting the display centre.

190. The Secretary General mentioned that the display centre is allowed for visit by public as well as institutions/organisations, etc. He mentioned that any new product developed through the IJSG projects would be placed in the display centre. The major expenditure in the budget proposed is for buying some equipment for video presentation. It is intended to display the products along with related information also through video presentations. Some printed materials/ brochure/product catalogue would be there for distribution.  
191. 
The delegate of JDPC remarked that the Display Centre may represent all producing countries having the name of Bangladesh Corner, India Corner, China Corner etc.
192. 
The Committee reviewed and approved the proposal with a sanction of US$ 15,000 from IJSG Special Account.
D.
Review of the Special Account
193. 
The IJSG Secretariat presented in Document IJSG/CP(VII)/13 a “Review of the Special Account” for information of the COP.

194. 
The Secretariat informed the Committee that available fund is US$ 270,247.90 out of which earmarked fund of US$ 119,927.42 has been allocated to 15 projects (a to o). Available balance under Bio-pulp project received from UNIDO is US$ 7,488.19. Balance from Road Map project is US$ 196.56. These two amounts still remain under the project heads so the COP decision is needed to transfer the fund to the Special Account. It was mentioned that activity (o) was on increasing membership of the IJSG and participation in important seminars/meetings by the Secretariat.  According to the decision of the Sixth COP, US$ 15,000 was allocated from the Special Account and decision of the Seventh Council was to restore to the Special Account the amount spent so far from the savings of Administrative Account of jute year 2005-06 and communicate the exact amount to the members. Out of US$ 15,000, US$ 4,372.02 was spent which has been restored to the Special Account. The Secretariat received an amount of US$ 21,980.00 from the Government of India.

195. 
The delegate of India remarked that the report of the IJSG Special Account should be prepared for the jute year i.e. up to 30 June 2006. He mentioned that some of the projects which have already been completed and there were some unspent balance may be considered for adjustment in the report.

196. 
The Secretariat informed that it is the practice to submit a statement on its present status to COP for information about the balance of the Special Account, allocation to the approved projects showing only the spent and unspent funds.

197.
The IJSG Secretariat referred to (e) Seminars/Workshops in Nepal, Myanmar & any other country and informed that the Secretariat is going to organise a Seminary in Myanmar very soon.  As a portion from the allocation has already been spent, the remaining amount US$ 2,547.40 in the project budget is not sufficient to organise the seminar in Myanmar.
198.
The IJSG Secretariat informed that there was a decision in the Sixth COP meeting that the unspent amount from the HS Code project and any other projects may be utilised for organising the seminar. Under that decision no further decision is required from COP for the purpose. On a query from Indian delegates the Secretariat informed that IJSG would spend US$ 5000 as allocated for organising each seminar where the host country is expected to bear the excess amount required to organise the Seminar.

199. 
The Secretary General informed that the financial statement would be prepared according to the discussions held for future COP meetings.

200.   The Committee took note of the position of the Special Account.
E. Consideration of Recommendations to be submitted to the Council of IJSG

201.
The Committee adopted the Record of Recommendations/Decisions of the Seventh Meeting of the COP as contained in Doc. IJSG/CP(VII)/14 and 

a) Recommended to the Council for approval of an expenditure of US$ 30,000 from the Special Account as contained in the Paragraphs 14, 24 and 25 of the document.      
b) Requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.

The Committee requested the Secretariat to place this record of recommendations/decisions of the Seventh meeting of the COP (Doc. IJSG/CP(VII)/14) before the Council at its next Session for information.

F. Election of the Chairman and the Vice-Chairman for Jute Year 2006-2007

202.
The Committee elected Jute Commissioner, Ministry of Textiles, Government of India as Chairman, and Joint Secretary, Ministry of Textiles & Jute, Government of the People’s Republic of Bangladesh as Vice Chairman of the Committee on Projects (COP) for the jute year 2006-2007.

G.
Dates of the Eighth meeting of the COP

203.
The Committee decided to authorize the Secretary General to fix a suitable date in July 2007 for the Eighth Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.
H.
Other Business
Human Resource Development

204.
The delegate of IJT stated that a Project Proposal on Human Resource Development was submitted by IJT in 1998 for training the workers, supervisors and managers of jute mills in India and Bangladesh through setting up nine centres each in India and Bangladesh with separate manuals/ modules for each category i.e. workers, supervisors and managers. A separate centre was envisaged for trainees of Nepal and Pakistan also. Six/sevens mills were expected to participate in the training programmes.

205.
The IJSG Secretariat mentioned that this proposal was submitted in the earlier COP meetings and was thoroughly discussed. As CFC does not provide fund for training programme COP took a decision to postpone it for the time being. IJSG Secretariat requested the delegate of IJT to submit a revised project at a very reduced cost. The IJSG Secretariat will try to find out possible donor.

206.
The Secretary General of IJSG mentioned that US$ 86 m is not too much for the above project. He referred to his discussions with some donor agencies and mentioned that they are willing to extend their funding support particularly on human resource development in jute sector. He requested the IJT delegate to submit their revised proposal to IJSG Secretariat.

207.
The delegate of IJT informed that IJT would submit a revised proposal through the Ministry of Textiles, Government of India to IJSG Secretariat for examination and placing the same in the next COP meeting for consideration.

208.
The issue of Human Resource Development was discussed in the meeting. Institute of Jute Technology (IJT), India would submit a revised proposal to IJSG for examination and placing the same in the next COP meeting.

I.
Adoption of the Record of Recommendations/Decisions of the Sixth meeting of the COP

209.
The Committee adopted the Record of Recommendations/Decisions of the Seventh meeting of the COP as contained in Document IJSG/CP(VII)/14. 

210.
The Committee requested the IJSG Secretariat to circulate the full Report of the Seventh COP Meeting to all Members, Associate Members and Observers in Document IJSG/CP(VII)/15.
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