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COMMITTEE ON PROJECTS (COP)

Seventh meeting

Dhaka, 13 - 14   November 2006
Record of Recommendations/Decisions of the Seventh meeting 
of the Committee on Projects (COP)

(Agenda item I)

Record of Recommendations/Decisions of the Seventh meeting of 
the Committee on Projects (COP)

1.
Agenda item B.1.1  
A New Road Map for Jute Industry (CFC/IJSG/20 FT)

The Committee noted the completion of the project. The Committee suggested IJSG Secretariat to take initiative to formulate a priority-wise programme based on the recommendations of the Road Map Report in consonance with the mandate and strategy of IJSG.
2.
Agenda item B.1.2
Implementation of IJO Standard 98/01 for Food Grade Jute Bags
The Committee noted and expressed satisfaction on finalisation, printing and distribution of the report.
3.
Agenda item B.1.3  
Productivity Improvement in the Jute Industry (A Workshop in 




Pakistan)


The Committee noted the completion of the project.
4.
Agenda item B.2.1
Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation

The Committee took note of the progress of the project and suggested that the Collaboration Agreement between A&F and Birla Corporation be signed as early as possible and to expedite the project activities  so as to complete the project within the extended period.
5.
Agenda item B.2.2
Designing of New Metallic Card Clothing for Jute Cards
The Committee noted the position of the project and suggested IJSG Secretariat to request Indian Jute Industries’ Research Association (IJIRA) to inform IJSG within 1 month (by mid December) of the possible starting date of the project activities. IJIRA is to commit that it would be able to complete the project by June 2007. 




6.
Agenda item B.2.3
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)


The Committee noted the status of implementation of the project and requested all parties involved in the project to expedite implementation of the backlog activities from Work plan of project Year-1 on priority basis, complete all activities scheduled for the Year -2 and operationalise the loan component by setting up the production units through reappraising the technologies and ensuring their economic viability and commercial profitability.

7.
Agenda item B.2.4
Design Workshop (Phase II)


The Committee took note of the successful completion of the project implemented by National Centre for Jute Diversification (NCJD), India and requested Jute Diversification Promotion Centre (JDPC), Bangladesh to complete the project by the end of 2006.
8.
Agenda item B.2.5
Seminars/Workshops in Nepal, Myanmar, Malaysia and any other 
country

The Committee took note of the position of the project and decided that savings from other projects/activities may be transferred under this project to organise a Seminar in Myanmar.
9.
Agenda item B.2.6
Design and Market Development of Handloom based Jute Floor 
Coverings
The Committee noted the position of the project and suggested that some samples of floor-coverings developed under the project by NCJD in India be sent by NCJD to IJSG.  It was also suggested that JDPC, Bangladesh should complete the project by the end of 2006.
10.
Agenda item B.2.7
Printing of a Catalogue/Publicity Brochure for Jute Diversified 
Products





The Committee took note of the status of the project and expected that attractive & useful Catalogues/Publicity Brochures by NCJD and JDPC would be published soon for use/distribution.
11.
Agenda item B.2.8
Study in the Residual Silica/Silicate in Raw Jute and the Scope for
 Elimination/Reduction (CFC/IJSG/23FT)

The Committee noted the progress of the project and called upon all concerned to complete the project within the stipulated period.
12.
Agenda item B.2.9
A Publication on Jute and Kenaf

The Committee noted the observations of the delegates and authorised IJSG Secretariat to utilize the unspent amounts in different heads by transferring to the other heads of expenditure, as and when necessary.
13.
Agenda item B.3.1
Development and Application of Potentially Important Jute Geotextiles (CFC/IJSG/21)


The Committee noted the comments and observations of the delegates and decided that the issue of Project Executing Agency (PEA) may be settled through discussion with the participating countries involving Silsoe College as a technical partner and a new reformulated proposal may be submitted to CFC soon.
14.
Agenda item B.3.2
Production of a Video Film on Jute
The Committee noted the observations of the delegates and approved an additional amount of US$ 10,000 as per revised budget of the project i.e. US$ 20,000 from Special Account.  The Committee suggested that the activities may reflect the results of a study on the Life Cycle Analysis of Jute undertaken by JMDC, India.
15
Agenda item B.3.3
Low Cost Retting of Jute Kenaf/Mesta for Quality Up-gradation
The Committee took note of the position of the project and suggested that necessary modification/revision of the project be completed soon by IJSG so that it could be placed to CFC and the implementation of the project could be started early targeting the next jute season.
16.
Agenda item B.4.1
Life Cycle Analysis of Jute Products including Development of a Disposal Protocol

The Committee noted the comments and observations of the delegates and decided to wait for the report of a study undertaken by JMDC, India on the life cycle analysis of jute is available. After examining the report, activities on specific item(s) left unattended may be taken up by the IJSG.
17.
Agenda item B.4.2
Evaluation of Germplasm of Kenaf in Production System for Specific Application (CFC/IJSG/22)



The Committee noted the comments and observations of the delegates and decided that given the present status of the project, FAO’s consent on becoming PEA, if not received within a month attempt may be made to find alternatives to go ahead for developing the detailed project proposal. IJSG Secretariat may explore various options and report to the next COP meeting.
18.
Agenda item B.4.3
Development of Modern Processing Machinery for Jute Mills

The Committee noted the comments of the delegates and suggested that a meeting may be organised with the representatives of the participating countries to finalize the technical issues of the project before placing it to CFC.
19.
Agenda item C.1
Collaborative Research Projects [Doc. IJSG/CP (VII)/6]

The Committee noted the position of the project and expected the issues relating to the clearance of the competent authority will be pursued by the delegates of India with the Ministry of Agriculture, GOI to enable the projects of mutual interest to go ahead.
20.
Agenda item C.2
High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers Level [Doc. IJSG/CP (VII)/7]


The Committee noted the comments and observations of the delegates and asked IJSG Secretariat to examine the revised proposal and circulate it among the members for their comments and views. The proposal may be modified on the basis of the comments, if required, and place it in the next COP meeting.
21
Agenda item C.3
Modification of Jute Fibres using Chemical and Radiation Process to Improve its Utilization for Diversified Products 


[Doc.IJSG/CP (VII)/8]

The Committee noted the comments of the delegates and decided that the IJSG would request BTRA to submit the proposal through the Government of India.

22.
Agenda item C.4
Operational Studies in Jute Industries to Create Database and Establish Norms for Operational/non-Operational Parameters [Doc. IJSG/CP (VII)/9]

The Committee noted the comments of the delegates and decided that IJSG would request the BTRA to submit the proposal through Government of India.

23.
Agenda item C.5
Market Promotion of Diversified Jute Products 


[Doc. IJSG/CP (VII)/10]

The Committee noted the comments of the delegates and suggested that the proposed concept needs to be formulated into a detailed proposal and circulated to the members for their views before it is placed in the next Council Session for approval.
24.
Agenda item C.6
Observance of the International Year of Natural Fibres 2009 [Doc. IJSG/CP (VII)/11]
The Committee reviewed the project proposal and approved US$ 5,000 from IJSG Special Account for making contribution on behalf of the Group for preparatory work for observance of the International Year of Natural Fibre, 2009.
25.
Agenda item C.7
Upgradation of the existing Display Centre of IJSG with new Products of Jute & Kenaf [Doc. IJSG/CP (VII)/12]


The Committee reviewed and approved the proposal with a sanction of US$ 15,000 from IJSG Special Account.
26.
Agenda item D:
Review of the Special Account [Doc. IJSG/CP (VII)/13]


The Committee took note of the position of the Special Account.

27.
Agenda item E:
Consideration of Recommendations to be submitted to the Council of IJSG

The Committee adopted the Record of Recommendations/Decisions of the Seventh Meeting of the COP as contained in Doc. IJSG/CP(VII)/14 and 

a) Recommended to the Council for approval of an expenditure of US$ 30,000 from the Special Account as contained in the Paragraphs 14, 24 and 25 of the document.      
b) Requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.

The Committee requested the Secretariat to place this record of recommendations/decisions of the Seventh meeting of the COP (Doc. IJSG/CP(VII)/14) before the Council at its next Session for information.
28.
Agenda item F:
Election of the Chairman and the Vice-Chairman for the jute year 





2006-2007


The Committee elected Jute Commissioner, Ministry of Textiles, Government of India as Chairman, and Joint Secretary, Ministry of Textiles & Jute, Government of  the Peoples’ Republic of Bangladesh as Vice-Chairman of the COP for the jute year 2006 -2007.
29.
Agenda item G:
Dates of the Eighth meeting of the COP

The Committee decided to authorise the Secretary General to fix a suitable date in July 2007 for the Eighth Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.

30.
Agenda item H:
Other Business


The issue of Human Resource Development was discussed in the meeting. Institute of Jute Technology (IJT), India would submit a revised proposal to IJSG for examination and placing the same in the next COP meeting.
31.
Agenda item I:
Adoption of the Record of Recommendations/Decisions of the Seventh meeting of the COP


The Committee adopted the Record of Recommendations/Decisions of the Seventh meeting of the COP as contained in Doc. IJSG/CP(VII)/14. The full report of the meeting will be circulated in due course by the Secretariat for information of Members, Associate Members and Observers in Doc. IJSG/CP (VII)/15.
______ 
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