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A.
Opening of the meeting

1.
The Sixth Meeting of the Committee on Projects (COP) organised by the International Jute Study Group (IJSG) was held in Dhaka on 27-28 December 2005 at the IJSG Secretariat. Mr. M. Gulam Mustafa, Chairman of the COP welcomed the delegates of Members, Associate Members and Observers to the Meeting on behalf of the Government of Bangladesh and on his own behalf. A list of the participants is enclosed in Annex-I. 

2.
In his opening statement, the Chairman expressed his happiness to be present amongst the distinguished delegates and personalities of the jute sector. He expressed his sincere appreciation to the participants especially those who came from abroad. He hoped that the meeting will discuss and review a number of projects and activities related to the development of jute and allied fibres sector. He mentioned that the IJSG plays a catalytic role in initiating, supervising and monitoring of projects and related activities, and is expected to address various issues of jute and kenaf aiming at employment generation, development of human resources and poverty alleviation in developing and LDC member countries, and for more use of jute in developed member countries. He mentioned that since the last COP meeting some projects have been completed and the results have been disseminated through workshops and seminars in the member countries. The progress made on other projects are available in the working papers provided to the participants. It is assumed that IJSG being the only international umbrella for the development of jute and allied fibres would explore all possibilities for the development of this sector.
3.
He expressed his belief that private sector will play a laudable role in the activities of the IJSG. He appreciated the IJSG’s role in popularizing jute world-wide. He opined that IJSG can play a larger role in creating awareness about the biodegradable, eco-friendly nature of jute globally. The Member Countries in association with IJSG especially the major two jute growing countries also have some responsibility in popularizing jute all over the world. He hoped that IJSG’s able and efficient leadership would be able to revive the jute economy through implementation of various projects. He urged upon all the member countries of the COP to take up a project particularly on uninterrupted supply of quality jute seeds.

A.1
Ascertainment of Quorum
4.
The quorum for the meeting was ascertained and the required number of members was present.

A.2
Adoption of agenda and organisation of work

5.
The Secretary General of IJSG, Mr. A.F.M. Sarwar Kamal, drew the attention of the delegates to the agenda for the Sixth Meeting of the COP, as contained in Document IJSG/CP(VI)/1 Rev.1. The Committee adopted the agenda as proposed by the Secretariat. The Agenda is reproduced in Annex-II of the report. An updated list of documents pertaining to this meeting is given in Annex-III.
A.3
Statement by the Secretary General of the IJSG

6.
The Secretary General of IJSG welcomed all the delegates of Members, Associate Members and Observers. He gave a brief account on the activities undertaken since the last COP meeting. 
7.
The Secretary General referred to the project entitled “Small Scale Entrepreneurship Development in Diversified Jute Products” and informed that the Project Agreement was signed by India on 9 April 2005 and by Bangladesh on 25 September 2005 and the project has been launched.  He said that satisfactory progress by NCJD, India has been reported. He hoped that required formalities for the Bangladesh part of the project would be completed soon so that the project could be completed on time. 
8.
The Secretary General informed the Committee of his visits and meetings with the concerned Government officials, research institutions and trade bodies in India and Pakistan. These discussions were very helpful. He hoped that from these discussions, new initiatives will be taken up. He particularly referred to the success of the Workshop on Productivity Improvement in the Jute Industry held in Lahore, Pakistan in December 2005. One of the achievements of this workshop was that Pakistan declared their willingness to apply for membership of the IJSG and accordingly IJSG has sent all relevant papers for submission of instrument of accession. It is expected that Pakistan would become a Member of IJSG soon.

9.
The Secretary General reiterated that all projects and activities along with some new projects will be discussed. He expressed his hope that the Committee will provide views/guidelines/ suggestions and necessary approval to enable the Secretariat to send some viable projects for consideration by the CFC or any other donor for funding.
A.4
Report on Membership of the Council and of the Committee on Projects
10.
The Committee noted the report on membership of the COP as on 27 December 2005 as contained in Annex-IV.
B.
Review of Projects and Other Activities
B.1. 
Recently completed Projects/Activities

B.1 (i)
Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (the whole plant) (CFC/IJSG/14) – A Dissemination Workshop in Bangla 
11.
The IJSG Secretariat presented a report on the Dissemination Workshop in Bangla held in Dhaka on 11 May 2004 relating to the recently completed project “Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (the whole plant)”.
12.
The delegate of Bangladesh stated that economic viability needs to be established in addition to technical viability to encourage entrepreneurs to set up industry.  He outlined the necessity of a complete economic viability study and requested IJSG to undertake such a study.

13.
The Secretary General informed the Committee that the project was completed as per work plan and objectives of the project. The aim of dissemination of the results/findings of the project was commercialisation of the developed technologies.
14.
The delegate of India commented that the scientists of Central Pulp & Paper Research Institute (CPPRI), Saharanpur, India also feel that economic viability of the findings was necessary. 
15.
Referring to the workshop recently held in Lahore, the Secretary General remarked that the major concern of the jute industry of Pakistan, India and Bangladesh was uninterrupted supply of raw jute. He suggested that the Committee should prioritize the agenda so that jute producers wholeheartedly concentrate on high yielding variety jute seed and make best efforts to make jute supply abundant both in India and Bangladesh. He requested the forum to offer highest priority on the availability of jute so that the need for paper pulp industry could be met from the increased production of jute.

16.
The Chairman of PSCB emphasized the importance of techno-economic aspects to enable the results to be commercialized. He also mentioned that jute growers should get fair price for their produce.

17.
The delegate of Bangladesh (BJMC) remarked that technical viability has been achieved but not the economic viability which is something yet to be examined. 
18.
 The Chairman of the COP informed the Committee that Bangladesh Government has already formed a Task Force to see the possibility of commercialisation of the developed technologies. He said that raw material is available, technology is available and now it is necessary to determine the economic viability.
19.
The Committee noted the information that the Dissemination Workshop in Bangla to disseminate the findings of the Bio-pulp project has been successfully organised. In this connection it was suggested that concerted efforts be made by both India and Bangladesh for development of high yielding varieties to ensure abundant supply of jute as raw material for making paper pulp, with the expected demand from the paper industry.

B.1(ii)
Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness
20.
The IJSG Secretariat presented a report on the above activity and informed the meeting that the script and the contents of the CD under the caption “Jute – A New Dawn” was prepared for popularizing jute. Copies of the CD have been distributed among the Members, Associate Members and other concerned for the promotion of jute and jute products.

21.
The delegate of Bangladesh opined that the CD can play a big role in the efforts of IJSG to popularize jute globally. IJSG can make an attempt in international fora to permeate the message that jute is not only biodegradable and environment friendly, but it has many other beneficial aspects also for which it must be promoted.
22.
The Secretary General of IJSG mentioned that a video would be more attractive and so an initiative is being taken by IJSG to prepare a video film for jute especially on diversification of jute and the activities of IJSG including the activities on jute of some other countries like China, Nepal and Thailand  apart from India and Bangladesh. 
23.
The Secretary General informed the Committee that FAO has adopted a resolution in its last Annual Meeting that an International Year of Natural Fibres would be observed in 2009. Basically, this proposal originated from IJSG during the Annual Meeting of FAO in 2004.  The former Secretary General of IJSG placed the proposal to observe a year in favour of Natural Fibres.  FAO took it seriously and adopted a resolution which is now being awaited to be adopted in the UN General Assembly. The natural fibres particularly jute is expected to receive a real push in the coming years through observance of the International Year of Natural Fibres. IJSG will chalk out a programme for 2009 in a manner that individual natural fibres like jute, kenaf, sisal and other natural fibres can be highlighted.  For this purpose FAO has estimated a budget of 2.5 million US Dollars. In this regard, it was also decided that the respective commodity bodies like International Jute Study Group will celebrate the year 2009 in a befitting manner for which IJSG activities will start right from this year. He hoped that IJSG will have to continue its efforts for preparation of a video film if COP agrees. Besides, IJSG is making other efforts to enhance awareness about the natural fibres. 
24.
The delegate of Bangladesh commented that the International Year of Natural Fibres may also be observed in a European or American country so that the people of the consuming countries could learn more about jute. Public and private sectors may be involved in these activities.
25. 
The delegate of Jute Spinners Ltd. expressed satisfaction and happiness to know that FAO has decided to celebrate the International Year of Natural Fibres in 2009, especially to know that IJSG made this proposal and has started activities from this year. This should include a very wide publicity in the international spheres particularly in United States, Canada, Japan, Australia and other countries where jute is relatively less familiar. European countries knew about jute for more than a century but publicity should be made in other countries where it is not that much known. It should be through IJSG and the European Union may be the best partner to popularize jute and jute products.
26.
The delegate of European Union suggested that IJSG may seek support of other organizations and International Environmental Groups like WTO, Green Peace, etc. for promoting natural fibres like jute and its product. IJSG may also send the interactive CD and other relevant publicity material to them.

27.
The delegate of Bangladesh requested IJSG for more publicity to popularize jute products, if possible, through the Bangladesh Missions abroad. If necessary jute mills will supply samples to IJSG for the purpose of publicity. He suggested sending of promotional CD to international TV Networks like BBC, CNN, Discovery Channels, etc. as well as National TV Channels, so that they can use it for creating awareness and publicizing jute and its products. 
28.
The Committee noted the comments and information and suggested that more copies of the Compact Disk (CD) may be made and distributed to important media agencies like BBC, CNN, Discovery and Chambers of Commerce, Green Peace and other International Environmental Groups.

B.1(iii)
Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions 

29.
IJSG Secretariat informed the meeting that the Secretariat finalised the report on the project and sent the report to all Members, Associate Members and Embassies of China, Myanmar and Nepal for information and necessary action as appropriate. The report is also available at the news section of the IJSG website. 
30.
The Committee noted and expressed satisfaction on the completion of the project.

B.1 (iv)  A new Road Map for Jute Industry (CFC/IJSG/20FT)

31.
The IJSG Secretariat presented a report on the above project executed by the International Trade Centre (ITC), Geneva. As per Work Plan, a one day Seminar was held at ITC, Geneva on 9 June 2005. Subsequently, a Workshop was held in Kolkata, India on 4 July and another Workshop in Dhaka on 6 July 2005. On the basis of the recommendations of these Seminar/Workshops and the status papers prepared by the National Consultants, the International Consultant, Mr. Gordon Mackie prepared a draft final report which has been circulated to all Members. The draft has covered the objectives of the project which included supply of raw materials, production of fibres, products of jute that are needed in the producing countries as well as consuming countries with focus on European and US markets. The Consultant also mentioned various aspects on jute market promotion and the up-gradation of the processing machinery. The supply of adequate better quality jute fibre for production of better products was particularly emphasized, mainly because the traditional jute products are losing its market and without diversification jute sector may not be viable. It was recommended that farmers should be given incentives to encourage them to produce better quality jute. It was also suggested that the jute mill machinery should be modernized to produce quality jute products that would match the need of the world market and to increase productivity of the jute industry. The draft report contains recommendations on the various aspects of modernisation of the jute mills and the machinery needed for upgradation of the products. An estimated global market scope for jute per annum is included in the report. One of the main recommendations /suggestions is to improve the quality of seeds and quality of jute fibres. Emphasis on the market promotion has also been given in the report. The report covered almost all aspects of jute products.
32.
The delegate of Bangladesh remarked that there were detailed discussions on all aspects and the presentation made by Mr. Gordon Mackie was elaborate.  
33.
The delegate of Pubali Jute Mills Ltd. mentioned that as far as the modernisation of machinery is concerned it will need a lot of work. He also mentioned that there is a basic difference between jute processing and cotton processing in respect of cost of production. Because of the technological development in the cotton sector, though cost of raw material is very high, the production cost in the cotton sector is much less than the cost of production in jute sector. There has been no development in the machinery or manufacturing process in the jute sector. Thus, it is necessary to design new machines and modernise jute machinery. Machinery manufacturers of developing countries may be involved in this process and try to involve well-known companies in machinery production. He opined that the machinery manufacturing companies also in the developing countries like India, Pakistan, Bangladesh, China may be involved in a project in association with well renowned Machine Manufacturing companies of the world to develop machinery for the jute sector. He suggested that IJSG should develop a project for the development of new jute mill machinery for the jute sector as per recommendation of the Road Map report.

34. 
The delegate of Bangladesh remarked that Mr. Mackie elaborately mentioned the necessity for improvement of machinery. He opined that an attempt may be undertaken by the IJSG for modernisation of the jute manufacturing industries with improved machinery. It is the duty of the owners of the jute industry to patronize any attempt for the improvement of machinery.  They can also consider giving generous grants to research organisations to develop improved machinery for the jute sector.    
35.
The Secretary General of IJSG pointed out that if a target to reduce conversion cost from 65% to 45% can be reached then jute will become more competitive than other fibres. In this context joint efforts are required for up-gradation of jute mills machinery. The machinery, especially cost effective machinery has to be developed for improvement of quality of yarns. As regards R&D for developing new machinery and new technology, collaboration will have to be made with foreign machine manufacturers. If necessary R&D required for the purpose has to be explored by the IJSG.
36.
The delegate of India informed that in the second last paragraph (page 9) instead of 1975 it should be 1987. He quoted a paragraph and mentioned that the traditional jute industry is not in favour of going away from the present traditional products because it has a strong domestic demand. So, to that extent this paragraph needs some adjustment. He pointed out that the extent of mandatory packaging would be 100% and not 50% as quoted in the draft report.  

37.
He referred to page 37 and mentioned that there are 50 manufacturers who are manufacturing small spare parts for jute mills. So this needs to be modified. 
38.
He referred to paragraph 5 (page 41) and remarked that the sale of diversified products needs to be verified and corrected. 
39.
He pointed out that in para four of page 44, the word should be effective instead of affective. Referring to the last paragraph (page 46) he remarked that “and India obtaining a world market share of 80” should be deleted from the sentence. 

40.
As regards automatic jute bag sewing unit (page 55/56), he informed that there have been experiments and India has not been able to successfully develop automatic jute bag sewing unit yet. 
41.
He remarked that jute vis-à-vis other natural fibres has not been compared in this Road Map. This aspect could be highlighted especially product-wise, viz. composites, non-woven, spare parts manufacturing in the automotive sector. This would increase the value of this paper. 
42.
The Chairman of the COP agreed with some comments of the delegate of India (Jute Commissioner).  He remarked that the report has mentioned about machinery development, product development but it did not say anything about Human Resources Development (HRD). The Chairman opined that in India, Bangladesh and Pakistan, there is a need to develop the existing manpower and new technical staff to be engaged in the product development. The Road Map should also incorporate this HRD part to effectively implement the machinery development and product development segments. 
43.
The delegate of Lagan Jute Machinery Co. Ltd. stated that Mr. Gordon Mackie has rightly mentioned the grave situation of mill machinery development. He stated that the existing selective jute machinery manufacturers in India, Bangladesh, Pakistan and China in association with the manufacturers of the developed world may undertake manufacturing of new mill machinery initially on trial basis.  
44.
The delegate of Bangladesh (BJRI) mentioned that actually the shortage of Tossa jute seeds in Bangladesh opened the opportunity for Indian jute seeds to enter into Bangladesh market and not because of its better quality. 
45.
The Committee discussed the draft final report and suggested some modifications for inclusion in the Road Map Report. 
B.1 (v)
Improvement of Rot-retardant Properties of Jute and Jute Goods

(IJSG Technical Paper 1/05)

46.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/2. 

47.
 The Committee took note of the report.
B.2
On-going Projects

B.2 (i)
Implementation of the IJO Standard 98/01 for Food Grade Jute Bags

48.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
49.
The Secretariat informed that a Technical Committee was formed for Food Grade Jute Bags in the last COP meeting with Mr. Sanjay Kajaria (India), Vice Chairman, PSCB as the Chairman of the Technical Committee. The Technical Committee met twice in Dhaka and Kolkata and made some recommendations. On the basis of those recommendations, the IJSG Secretariat prepared a document IJO Standard 98/01 – revised 2005 and circulated it to all the Members of IJSG and the Members of the Technical Committee for comments. The Secretariat received comments from the Government of Bangladesh and sent those to all the Members of the Technical Committee and requested for their opinion about holding another meeting to decide on the issue.

50.
The delegate of Bangladesh Jute Diversification Promotion Centre (JDPC) opined that inclusion of one Member from the Bangladesh Jute Mills Association in the Technical Committee would be more fruitful for the next meeting of the Food Grade Jute Bags.

51.
The delegate of India pointed out that they are facing problem in getting Government clearance and visas including finance for attending the meetings in Dhaka. 
52.
The Secretary General of IJSG remarked that these are the problems related to the respective Government’s procedures. As regards funding for the participants of the meeting, he thought that there should be some proposal from the Members. If a proposal is received and COP approves the same and funding is available from IJSG resource, there may not be any problem. IJSG’s main problem is the membership. If there were more Members, IJSG would have been financially stronger.  In case more Members join the IJSG before the next Council Session, the Council can also consider funding for this kind of activities as the Committee meetings involve the representatives of the Member countries.  IJSG will try to raise the matter in the next Council Session. 
53.
The Committee noted the comments of the delegates and authorised the Technical Committee to take appropriate decision about the comments made by the Government of Bangladesh and finalise the document. A meeting of the Technical Committee may be held, if necessary. The Chairman of the Technical Committee may decide the venue of such a meeting.

B.2(ii)
 Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation. 

54.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
55.
The Committee took note of the progress of the project.
B.2 (iii) Designing of New Metallic Card Clothing for Jute Cards
56.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
57.
The IJSG Secretariat informed that the IJSG signed a Project Agreement with IJIRA for implementation of the project. IJIRA signed another Agreement with the Miltex Engineers (P) Ltd. India for developing the design and manufacturing of the metallic card clothing. Miltex was supposed to install a new metallic card clothing at IJIRA Lab.  IJIRA submitted a half yearly report about the progress of the project. It is now understood that Miltex Engineers has not yet installed the Metallic Card at IJIRA Lab. The IJSG Secretariat wrote letters to IJIRA but no positive response has been received.  The IJSG Secretariat would like to draw the attention of the distinguished delegate of India in this regard.
58.
The delegate of India pointed out that the best option is to give IJIRA one month’s notice to complete the project. If a positive response is not available within one month, IJIRA may be asked to refund the money. 

59.
The Committee noted the comments of the delegates and suggested that the Indian Jute Industries Research Association (IJIRA) may be requested to submit an updated report within one month.

B.2 (iv)  Small Scale Entrepreneurship Development in Diversified Jute Products 

(CFC/IJSG/18)

60.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 

61.
The Committee took note of the progress of the project.

B.2 (v) Design Workshop for Jute Diversified Products (Phase-II)

62.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
63.
The Committee noted the report.

B.2 (vi) Seminar/Workshop in Nepal, Myanmar, Malaysia and any other country

64.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
65.
The Secretariat informed that it has taken up a project to organise Seminar/Workshops in Nepal, Myanmar, Malaysia in addition to its previous decision to hold a Workshop in Pakistan.

66.
The delegate of Bangladesh suggested that IJSG may consider organising one Workshop in China as China is an important importer of raw jute from Bangladesh.

67.
The delegate of India drew attention of the Chairman to items B.2 (ii), (iii), (iv) and (v). The Chairman clarified that the positions about these items are already in the papers. He thought there was no necessity of further discussions as no decision was required on those items. Item B.2(v) has already been elaborated by the Secretary General in his statement. So in order to save time he has taken item B.2 (vi) for discussion. 

68.
The Chairman stated that this is an important item of the agenda as the delegate of Bangladesh mentioned for holding a Workshop in China which is one of the important raw jute importers from Bangladesh.  He remarked that it is important to hold a workshop in China as well as in Myanmar. 

69.
The IJSG Secretariat informed that if two workshops are to be held in two countries, the COP should authorise the Secretariat to use the cumulative savings and available surplus funds from other heads/projects. As shown in document IJSG/CP(VI)/10  Review of the  Special Account, there are some savings around US$ 3,000.00 under the head “Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions”. Considering the importance of Workshops/ Seminars, IJSG may organize two seminars one in Myanmar and another in China out of this surplus and other cumulative savings.

70.
The Secretary General informed that the distinguished representative from the European Community has cautioned that the European Community representative from Brussels may not attend the next Council Session if IJSG cannot increase its membership.  In view of this and considering the suggestions made by the delegates, he thought IJSG should make some strategy and hold Seminars/Workshops in Myanmar and China.  IJSG received a letter from Myanmar Government and they have committed to become a member of the IJSG but it will take some time.
71.
The Secretary General further remarked that China is a very important prospective member. In fact IJSG has approached China several times for becoming its member, but no positive response has been received as yet. Therefore, it might be a good idea to do some activities in China which would provide some impetus in the membership drive. 

72. 
The delegate of India stated that IJSG should go ahead with holding a Seminar in China if there is a positive response from China as regards their becoming a member of IJSG.
73.
The Secretariat indicated that it would be possible on IJSG’s part to hold seminars in both Myanmar and China, if the Committee authorises the IJSG to transfer unutilized funds from other projects to this project, otherwise approval of fund from the IJSG Council would be required.
74.
The Committee noted the position of the project and suggested that similar Seminars/ Workshops may be organised in China and Myanmar. The Committee authorised the Secretariat to provide necessary funds for holding two workshops/seminars from the savings of the HS Code project and savings from other projects, if there is any.
B.2 (vii) Design and Market Development of Handloom Based Jute Floor Coverings 

75. 
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3. 
76.
The delegate of India informed that the project aims at development of new skill to achieve perfection in quality finish in the handloom based jute floor coverings with development of new attractive designs through training.  The project commenced in October, 2005. Jute Service Centre, Gowahati is acting as the nodal agency to carry out the project activities in association with Jute Service Centres of the 7 states of North East Region of India. The project is expected to be completed by the end of March, 2006.
77.
The Committee took note of the position of the project.

B.2 (viii) Study in the residual Silica/Silicate in raw Jute and Scope for Elimination/ Reduction (CFC/IJSG/23FT)

78.
The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(VI)/3.
79.
The Committee took note of the position of the project.

B.3
Position of the Approved Pipeline Projects (with fund commitment)
B.3 (i)
Development and Application of Potentially Important Jute Geotextiles (CFC/IJSG/21)

80.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/4.
81.
The Secretariat mentioned that this project was approved two years back. The project has included both Bangladesh and India involving private manufacturing partners. The project has been, in principle, approved by CFC for funding consideration. But recently CFC has indicated that for strengthening the project, specific roles of the parties involved in the project, suitable coordination arrangements are to be mentioned in the proposal along with national counterpart agencies both for India and Bangladesh. Focal point scientists of each of the participating institutions, anticipated work and cost involvements, technical/operational arrangements for production, testing, evaluation and field trials etc. of the geotextiles are also required. IJSG requested the Governments of India and Bangladesh and the proposed participating institutions for providing the above information. Government of Bangladesh has nominated the Jute Diversification Promotion Centre (JDPC) to be the National Counterpart Agency for Bangladesh part of the Project.  IJSG Secretariat is yet to receive comments from the Government of India. IJSG Secretariat held a meeting with the Bangladesh participants of the project. JDPC is expected to hold a meeting with all possible stakeholders of the project and necessary feed back information is expected to be incorporated in the project proposal which is under revision by the proposed PEA, Cranfield University, UK.
82.
The delegate of India mentioned that in India, the Central Road Research Institute (CRRI) along with JMDC has already started applying jute geotextiles in a few areas. He mentioned about Mr. Md. Aziz of Bangladesh who has done a lot of work along with Prof. Ramswamy in The Union College of Singapore. 
83.
The Chairman of the COP stressed upon the importance of the specifications and standards. He opined that the project should involve some research organisations in developed countries particularly in European Union and also of the producing countries and to work jointly in setting appropriate standards. 

84.
The delegate of India reiterated that the standards and specifications for jute geotextiles suitable for our soil might not be suitable for European Countries as their soil condition is quite different. Until and unless the European Community provide the specifications it would be difficult to sell the jute geotextiles to their countries from Bangladesh and India. Otherwise they will try to produce jute geotextiles themselves. 
85.
The IJSG Secretariat informed that through an earlier project, some specifications have already been identified and developed. So the CFC (donor agency) wants that the producing countries should also undertake some experiments/ field trials and apply more jute geotextiles in their own countries.
86.
The Committee noted the comments of the delegates and suggested that the participating countries will provide necessary cooperation for pursuing the project.

B.3 (ii)
Productivity Improvement in the Jute Industry (A Workshop in Pakistan)

87.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/4.
88.
The Secretary General mentioned that a Workshop was organised by the IJSG in association with the Pakistan Jute Mills Association (PJMA)  in Lahore, Pakistan on 11-12 December 2005. The workshop was participated by the representatives from the Industry of Bangladesh and Pakistan and experts/resource persons from India and Bangladesh presented papers. The biggest achievement of this workshop was that Pakistan declared their willingness to apply for membership of the IJSG and accordingly IJSG has sent all the relevant papers for submission of instrument of accession. The Secretary General expressed the hope that Pakistan will become a member of IJSG soon. 

89.
The Committee noted with satisfaction the successful holding of the Workshop in Pakistan.

B.3 (iii)  Printing of a Catalogue/Publicity Brochure for Jute Diversified Products

90.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/4.
91.
 The IJSG Secretariat mentioned that in view of trends of increasing production activity and demand for diversified jute products of international standard, the IJSG Council sanctioned US$ 6,000 (US$ 3000 each for India and Bangladesh) for printing of a Catalogue/Brochure by the National Centre for Jute Diversification (NCJD) in India and JDPC in Bangladesh. NCJD has submitted a proposal to the IJSG Secretariat and has already started working on the catalogue but IJSG has not yet received a proposal from JDPC. 

92.
The delegate of India stated that from a good number of innovative jute products, a list of nine products  such as shopping/carry bag, soft luggage, jute blended floor coverings and mattings, wall hangings, furnishing fabrics, footwear, gift articles, jewellery/ ornaments-case, composites and particle boards have been identified for the proposed Catalogue/Brochure.  The project has been started on 01 September 2005 and is expected to be completed in February 2006. A rough-cut/dummy of the proposed Brochure/Catalogue would be submitted to IJSG by end of February 2006.

93.
The IJSG Secretariat will disburse funds to NCJD and JDPC only after the approval of the rough cut or the dummy submitted to the IJSG. 

94.
The Chairman of the COP mentioned that the Ministry of Textiles and Jute has already advised JDPC to submit the proposal to IJSG. JDPC informed that they are working on the dummy for printing the proposed catalogue and collected the photographs and other materials and will submit the proposal to IJSG soon.
95.
The Committee noted the position of the Project.

B.3 (iv) A Publication on Jute and Kenaf

96.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/4. 
97.
The IJSG Secretariat informed that the IJSG Council sanctioned US$ 30,000 from Special Account for the task. A multi-disciplinary editorial board was formed and resource persons/ specialists/ experts on different fields of jute and allied fibres from all over the world have been invited to contribute with articles/write ups towards this publication. So far not many articles have been received.
98.
The delegate of Bangladesh suggested that the comparative advantages of jute and kenaf may be included in the publication. 

99.
In this context he referred to a conference that was organised by the erstwhile IJO in Indonesia about 10 years back, where a lot of papers from China, Indonesia, India and Bangladesh were presented. Some of the papers provided data mentioning processing of 100% kenaf. 
100.
The delegate of India remarked that unless some honorarium is given nobody will come forward with articles/write ups. 
101.
The Committee noted the comments of the delegates and suggested that efforts may be continued to collect write-ups/articles and may provide honorarium to the authors/ contributors of the write-ups/articles.

B.3 (v). Study in the residual Silica/Silicate in Raw Jute and the Scope for Elimination/ Reduction (CFC/IJSG/23FT)

102.
The IJSG Secretariat presented a report in Document IJSG/CP(VI)/4.
103.
The Committee took note of the progress of the project.

B.4
Position of Approved Unfunded Projects
B.4 (i) Life Cycle Analysis of Jute Products
104.
The IJSG Secretariat presented a report in Document IJSG/CP(VI)/5.
105.
The Secretariat informed that in the last COP meeting the delegate of India (Mr. S. Majumdar, Jute Commissioner) informed that JMDC, India has already started a Life Cycle Study (LCS) of Jute on a “cradle to grave” basis.  To avoid duplication of the study the COP suggested the IJSG Secretariat to go ahead with the study, if necessary, on obtaining information on the outcome/findings of the study from the Government of India. On request of JMDC, India, IJSG Secretariat has provided some information and provided all out cooperation to PricewaterhouseCoopers Pvt. Ltd., who has been entrusted to carry out the study for Government of India. The Secretariat is yet to receive any information on the results/outcome from the Government of India on this project.
106.
The delegate of India informed that in the Sixth Intersessional Consultation on fibres held in December 2005, in London, where the Secretary General, IJSG was also present, PWC made a presentation on LCS on jute. The study is expected to be completed soon and IJSG may request Indian authority to share the findings of the study with IJSG.
107.
The Committee noted the comments of the delegates and suggested that TME, The Netherlands may be approached again for preparing a full project proposal. Attempts may also be made to find other suitable institutes for carrying out the study. As a similar study is being carried out by JMDC, India, IJSG Secretariat may request the Government of India for sharing the findings of the study with IJSG as soon as the study is completed.
B.4 (ii) Identification and Evaluation of Germplasm of Kenaf for Specific Applications

[Evaluation of Germplasm of Kenaf in Production System for Specific Application (Revised Title)] (CFC/IJSG/22)
108.
The IJSG Secretariat presented a report on the above project in Document IJSG/CP(VI)/5. 
109.
The Secretariat informed that the project proposal was prepared involving India, Bangladesh, China and Nepal; and FAO has been proposed to be the PEA for the project. As per CFC’s recommendations, the project needs to be developed into a detailed project proposal. CFC has agreed to provide US$10,000 to FAO for developing the full project proposal. IJSG is now required to finalise the full project proposal for submission to the CFC’s next Consultative Committee meeting. It is requested that all concerned organisations and parties involved would render cooperation in respect of  providing information for developing the project.
110.
The Committee noted the position of the project and authorised the IJSG Secretariat to take necessary steps as appropriate.
C.
 Consideration of project proposals and project concept papers 

C (i)
New Project Proposal on Collaborative Research

111.
The IJSG Secretariat presented in Document IJSG/CP(VI)/6 a New Project Proposal on Collaborative Research for consideration by the COP. 
112 
The Secretariat informed that the main purpose for Collaborative Research is to avoid duplication of research in BJRI and CRIJAF. There have been some correspondences between the two organisations in identifying some areas of mutual interest. IJSG requested CRIJAF for developing one or two programmes on common areas and keep IJSG informed. The Secretariat has not received any information on further development in this connection. 
113.   The delegate of BJRI remarked that BJRI is in contact with CRIJAF and will submit a project soon.
114.
The Committee noted the comments of the delegates. Bangladesh Jute Research Institute (BJRI) will submit a project prepared in consultation with CRIJAF, India to the IJSG Secretariat. 

C (ii)
New Project Proposal on “Low-cost Retting of Jute/Mesta for Quality 
Upgradation”
115.
The IJSG Secretariat presented a new Project Proposal in Document IJSG/CP(VI)/7 for consideration by the COP. 

116.
The Secretariat informed that the proposal was submitted by the Jute Corporation of India Ltd. (JCI) to popularise a cost effective retting technology among farmers for fibre quality upgradation. IJSG has recently received a revised proposal from JCI with a lower budget of around US$105,000.  Demonstration trial in Bangladesh and Nepal may be tried if they agree to participate in the project.
117.
The delegate of Bangladesh mentioned that this is a very important project. Retting is perhaps the most important factor to determine quality of jute fibre. In Bangladesh high quality jute is going to be scarce day by day and main cause is due to shrinkage of availability of flowing water required for good retting.  If some devices could be found out at a lower cost it would be acceptable to the jute growers. 
118.
The Chairman of the COP enquired if the Indian firm agreed to provide some retting devices to Bangladesh. 
119.
The delegate of India informed that they did not receive any request in this regard from BJRI or the Government of Bangladesh.  
120.
The delegate of Bangladesh underscored the importance of improved retting system for good quality jute fibre. He commented that both in India and Bangladesh the variety of jute are quite good but unfortunately due to lack of improved retting system good quality fibres are not available. He suggested for an improved mechanical retting process of jute which is techno-economically viable to farmers for getting good quality fibres.
121.
The delegate of India said that the technology developed by India would not be viable until and unless it is accepted by the farmers. He proposed that a project may be undertaken by IJSG to solve the retting problem in India and Bangladesh. 
122.
The Committee reviewed and approved the project proposal and suggested to include BJRI in the project and authorised the Secretariat to take necessary steps for seeking funds for the project from the CFC or other donor agencies.
C (iii)
New Project Proposal on “Development of Modern Processing Machine for Jute Mills”
123.
The IJSG Secretariat presented a new Project Proposal in Document IJSG/CP(VI)/8 for consideration by the COP. 

124.
The IJSG Secretariat informed that the project proposal was submitted by the Lagan Jute Machinery Company Ltd., India. The Indian Institute of Technology (IIT), Mumbai will provide the technical assistance to the project. R&D activities and machine manufacturing part will be undertaken by the Lagan Machinery Company and Jute Manufactures’ Development Council (JMDC) will act as the PEA and coordinating agency of the project. Four jute mills, one each from Bangladesh, India, Nepal and Pakistan are expected to be involved in the project. A combination of grants and loans, grants for the R&D works i.e. manufacturing of prototype machine and loans for the commercialisation of such prototype machine are sought in the project. Technical collaboration with Russian/ French/ Chinese Jute Mills Machine manufacturers needs to be obtained. IJSG is expected to contact world renowned Machine Manufacturers like NSC for obtaining their technologies for the production of jute machine. Though about 20% of the cost is going to be borne by Lagan as contribution to the project, the project needs more counterpart contributions, as per CFC’s requirement. 
125.
The delegate of Jute Spinners Ltd. emphasized that this project may be taken up and modernisation of weaving machinery is also necessary. He supported the project on behalf of the private sector jute industry. He wanted a clarification whether the development made under this project, will be property of the IJSG or Lagan Jute Machinery Co. Ltd. 

126.
The Chairman of the COP informed that the design to be developed by Lagan Jute Machinery Company will be the property of CFC, the financier of the project.

127. 
The delegate of Jute Spinners Ltd. enquired whether other machinery manufacturers in India as well as Bangladesh or other Members of the IJSG will have access to this project output. 
128.
The IJSG Secretariat informed that when a project is prepared, approved and implemented, these issues are taken care of in the Project Agreement with CFC. 
129.
The delegate of India proposed that IJSG should organise a meeting of floor level engineers and technicians from Bangladesh, India and Pakistan who will discuss the details about the possibility and outcome of the proposed project initiated by Lagan. 
130.
The delegate of India also mentioned that before it is submitted to CFC, the consent of the concerned Governments will be required.
131.
The delegate of Bangladesh informed that in the current scenario, jute geotextiles has a lot of potential. For jute geotextiles, it needs certain types of yarn which cannot be produced in the conventional jute processing spinning machinery. He suggested that Lagan may look at it if roving frame suitable for spinning heavy yarn for jute geotextiles may be included in the project. 

132.
The Secretary General of IJSG mentioned that the Council of IJSG will discuss this which is in conformity with the Road Map. He also suggested some kind of discussions which might take place before the project is sent to CFC. 
133
The Committee authorised the Secretariat to obtain necessary endorsement and opinion from the Governments of the participating countries. The Secretariat may organise a meeting with the concerned technical people of the participating countries where experts of Lagan Machinery will brief on the modalities of the project, project details along with a co-ordination arrangement among the participants. IJSG Secretariat, may after obtaining required information and completing necessary formalities, seek funding for the project from CFC.
C (iv)
New Project Proposal on Disposal Protocol for Hessian and Other Jute Products

134.
The IJSG Secretariat presented in Document IJSG/CP(VI)/9 a new project proposal entitled “Disposal Protocol for Hessian and Other Jute Products” for consideration by the COP. 

135.
The Secretariat informed that tobacco and some other commodity are wrapped/packed in Hessian cloth/sheet. It has been reported that some companies are having difficulties in disposing them off and are shifting away from jute to other easily disposable and recyclable packaging materials like hardboard, paper cartons, boxes, etc.  It was decided in a discussion meeting to take up a study on the above subject involving established institute/agency/ university with the support of the R&D institutions in Bangladesh and India and develop a disposal protocol of jute goods. Accordingly, IJSG Secretariat sought information/ suggestion and feed back from the member countries and also associations like IJMA, BJMA, BJMC, BJSA, and JDPC.  IJSG has been  in touch with R&D institutions like BJRI, IJIRA, ITC (Geneva), Technical University of Czech Republic; Institute of Natural Fibre, Poland;  Indian Institute of Technology, Delhi requesting them for taking up the study and send their comments/opinion in this regard. But IJSG did not receive any response from them. IJSG is still looking for the right organisation/institution to take up the study. 
136.
The delegate of India stated that there was a meeting on this particular issue in IJSG, a few months ago. The problem is that Europe imports a lot of tobacco from Africa. There are disposal protocol for other fabrics or other packaging materials coming into the European Union. But there is no disposal protocol for jute products. Unless there is a disposal protocol, these importers are reluctant to use jute hessian for tobacco packaging or other commodities. He recalled that a study of life cycle analysis was done during the period of the erstwhile International Jute Organisation (IJO). He suggested to find out the name/address of that organisation from IJO records which may be approached for the study. 
137.
The Secretariat informed that there was a study on Life Cycle Analysis of jute in 1995 undertaken by the erstwhile IJO and the organisation was TME, The Netherlands and another organisation was from Germany. IJSG will contact them and try to involve them in the disposal protocol study also if they agree. 

138.
The delegate of JDPC mentioned that the Life Cycle has two parts one is jute agriculture and the other is jute products. 

139.
The delegate of Bangladesh pointed out that the problem is not with the hessian cloth but with the disposal of jute product. He suggested IJSG needs to address this problem.

140.
He suggested that IJSG may send papers to the European Union Headquarters in Brussels and hoped that there may be a division that deals with the protocol and they may be able to suggest which scientific organisations may be contacted.
141.
The IJSG Secretariat informed that it has already written to several embassies of the European Union to come up with appropriate suggestions about how IJSG can undertake the study on disposal protocol. IJSG has not yet received any response.
142.
The Committee noted the comments of the delegates and suggested to explore the possibility of finding a suitable agency/firm for developing a protocol with specific guidelines for disposal of jute packaging materials. This may be linked to the Life Cycle Analysis Study if it could be appropriately accommodated.

D.
Review of the Special Account
143.
The IJSG Secretariat presented in Document IJSG/CP(VI)/10 a “Review of the Special Account” for information of the COP. 

144.
The Secretariat informed the Committee that total available fund shown in this document is US$298,116.35, out of which earmarked funds from (a) to (o) is US$134,581.28 and hence unearmarked fund in Special Account is US$163,535.07. This is available for any other IJSG activity. 
145.
The Secretariat also presented two documents on two different activities under this agenda item in conjunction with Agenda item G.

146.
The Committee took note of the position of the Special Account.
E. Consideration of recommendations to be submitted to the Council of IJSG

E (i)
Recommendations on Project Proposals and Concept Papers

147.
The Committee requested the Secretariat to place this record of recommendations/decisions of the Sixth Meeting of the COP [Document IJSG/CP(VI)/11] before the Council at its next Session for information.
F. Dates of the Seventh Meeting of the COP

148.
The Committee decided to authorise the Secretary General to fix a suitable date for the Seventh Meeting of the COP in consultation with the Chairman and Vice-Chairman of the COP.

G.
Other business

G (i)
Activity on Increasing Membership of the IJSG and Participation in Important Seminars/Meetings by the Secretariat
149.
The Secretariat presented in Document IJSG/CP(VI)/CRP-2,  a proposal entitled “Activity on Increasing Membership of the IJSG and Participation in Important Seminars/Meetings by the Secretariat”, for consideration  by the COP.

150.
The Secretariat informed that the IJSG was established in the year 2002 with only four members which has not increased. So, to increase the membership, IJSG Secretariat needs to arrange meetings in the capitals of the potential member countries to convince those countries. Under the guidance of the Council, the Secretariat undertook several activities through local missions of potential member countries in Dhaka. The Government of Bangladesh hosted several meetings and wrote several letters to the respective Government of targeted countries. But unfortunately, except Pakistan, none has responded. Pakistan formally announced in the last Workshop on Productivity Improvement in the Jute Industries, held at Lahore on 12-13 December 2005 that they have accepted the proposal of IJSG and would formally apply for accession of IJSG membership. 
151.
The Hon’ble Delegate of European Union underscored the importance of new members for maintaining/upholding the image of the organisation otherwise it will be more of a Regional organisation than an International one. So to maintain the international character, IJSG needs to have more members. Therefore, some missions are to be sent to the capitals of potential member countries. 

152.
As IJSG has been established under the aegis of UNCTAD, UNCTAD organises meetings every year. Secretary General is required to represent the IJSG in those meetings. FAO, IGG and Common Fund for Commodity (CFC) organise meetings and the Secretary General is required to represent IJSG in these meetings. Normally, the cost of participation to these meetings by the Secretary General are met out of the official business of IJSG’s Administrative Budget but unfortunately during the preparation of the Administrative Budget for 2005/06, IJSG did not anticipate these un-scheduled meetings and increased rates of DSA, airfare, etc. Moreover, the budget was much less than the previous year. In the previous year it was US$40,000 and for this year it is only US$30,000. Furthermore, the IJSG had to spend some amount for the repatriation of the former Secretary General. The budgeted amount under the travel head is almost exhausted. But IJSG is anticipating at least 8 to 9 meetings as detailed out in the document.  Therefore, the IJSG proposed an amount of US$15,000 from the Special Account for the above mentioned purposes. If the amount exceeds, IJSG Secretariat will make the adjustment out of its Administrative Account. 

153.
The delegate of Bangladesh opined that for the development of the jute sector it is necessary to increase the number of members of IJSG and all the members in this forum may agree to approve this amount. 

154.
The delegate of India mentioned that Funds in the Special Account is specifically meant for projects and not to spend for other activities.
155.
The Secretariat pointed out that the Project Rules are not very clear about this type of activities. But IJSG has organised Seminars and Workshops out of the allocation made from the funds available in the Special Account.  The proposal is placed as membership drive is an important agenda. In this context the Secretariat cited the example of Pakistan. By organising a Workshop in Pakistan, IJSG could attract Pakistan to become a member of the IJSG.
156.
The delegate of India stated that the point is the preparation of the proposal. If it is for workshop it could be covered from the Special Account. 

157.
The Secretary General of IJSG explained that as regards the project proposal on the activity on increasing membership, the paper submitted earlier was replaced by the current one and IJSG tried to accommodate the concern on the membership issue and to increase the membership of the IJSG. The project has been prepared to increase the membership through a drive by the IJSG personnel.

158.
The delegate of India wanted to know what activities would be undertaken with US$15,000.

159.
The Secretary General of IJSG informed that the amount will be actually spent for meetings and sessions. The experience in recent workshop in Pakistan has given IJSG an opportunity to interact with the concerned people of that country and particularly the Government agencies and this has yielded a very positive result. The distinguished Minister of Industries of Pakistan attended the meeting and made enthusiastic remarks and the Secretary General had an opportunity to meet and discuss with him exclusively on the membership issue. In this way IJSG has started its membership drive. It is understood that some visits in the capitals of some potential member countries for meetings/discussions with the relevant Government officials will be necessary along with a representative of the European Community which is expected to yield a positive result. IJSG is proposing to hold some meetings/missions for increasing membership in China, Japan, Thailand, Nepal and Myanmar by June 2006. IJSG have had some positive indications from Nepal and Myanmar but IJSG needs some discussions with the authorities of China and Japan. IJSG has proposed that a Workshop will be held in China so as to create an opportunity. The Secretary General had talked with the Japanese authorities, they indicated that the involvement of the European Community is also needed, because their Government might consider the importance of membership of IJSG if a representative of the European Community talk to them and also make a proposal. That is why IJSG proposes for some meetings and missions to discuss with the business community and trade associations in these countries regarding membership. Membership is so crucial that the Secretary General was categorically told that the European Commission may not consider sending a representative in the next Council Session unless new member joins the IJSG or show any positive progress in this regard. Therefore, IJSG shall have to show some positive results before the next Council Session.  In view of the above, and because the administrative budget was reduced by US$ 10,000 in the last Council Session IJSG has placed the proposal. Apart from this, some money was spent for the traveling of the former Secretary General for his repatriation to India. So, IJSG is really finding it difficult to carry out this sort of activities and this proposal has been submitted to meet the expenses for the purposes mentioned in the document.
160.
The delegate of India suggested that IJSG may prepare a list of twenty five countries of European Union who are basically consuming countries of jute products. Australia imports jute and yarn from Bangladesh. There are so many consuming countries. IJSG may invite the Ambassadors/High Commissioners of those countries in Dhaka and hold discussion meetings with them, show video/CD and power point presentations and request them to write to the authorities in their respective countries to become members of the IJSG. Japan is a very important consuming country. They import a lot of yarn and other jute products. He mentioned that consuming countries also should become members of IJSG. 
161.
The Secretary General of IJSG clarified that these efforts were already made earlier. Meetings were held by the Hon’ble State Minister for Foreign Affairs, Government of Bangladesh, with the Ambassadors of all the potential Member countries. But this could not yield any good result because they think that these efforts are made by one member country. So if IJSG can make efforts through all the member countries together, this would definitely yield some result.  Initially, IJSG has targeted the past members of the erstwhile IJO. If they become member, then IJSG will target USA and Australia which would be easier. Because if IJSG approaches them now they might ask about the past members like Japan and China. The Hon’ble Foreign Minister of Bangladesh is expected to hold a meeting with all the Ambassadors in Dhaka in the 3rd week of January 2006 and take some initiatives. During the recent visit of Secretary General to India, he has requested the Government of India to take similar initiatives. The Secretary of Textiles, Government of India indicated that the Ministry of Textiles will take up the matter with the Indian Foreign Ministry. IJSG has already requested all the existing member countries to make similar efforts from their end. The Secretary General hoped that if IJSG takes these initiatives along with European Union, there might be some positive results. 
162.
The delegate of India suggested that the Council can approve the expenditure whatever is required by April 2006 from the savings in other heads of the Administrative Budget. 
163.
The Secretary General mentioned that the IJSG has estimated the amount on the basis of its activity which would be required within June 2006. IJSG will definitely try to keep the expenditure as low as possible and if required overall administrative budget issue can be discussed in the next Council meeting. During the Secretary General’s recent visit to Brussels, he discussed the budget matter with them. The European Community agreed, in principle, that while approving the next year’s budget, they will take into consideration these aspects. But the membership issue has become a very much burning point. That is why the IJSG has made this suggestion so that it can go ahead with the activity. 

164.
The delegate of India further suggested that IJSG can spend whatever amount is required. When the Council meets in April 2006, IJSG should take an authorisation of the entire amount accommodating within the savings of 2005/06 administrative budget.

165.
The Committee reviewed the comments of delegates and approved the activity and US$ 15,000 from the IJSG Special Account.

G (ii)
Production of a Video Film on Jute.
166.
The IJSG Secretariat presented in Document IJSG/CP(VI)/CRP-1,  a proposal entitled “Production of a Video Film on Jute”.  The Secretary General has mentioned the necessity of a video film on jute as IJSG has been initiating various activities in cooperation with relevant international public and private organisations to achieve its objectives and carryout its functions. For the greater interest of jute, kenaf and allied fibres, the Group is also persuading non-member countries to join the IJSG as Members. 

167.
The Secretary General mentioned that the International Year of Natural Fibres will be observed in the year 2009. It will be officially endorsed by the United Nations General Assembly at its next Session. So for observing the International Year of Natural Fibres, IJSG will have to promote jute for the development of jute economy.  In this context, the project proposal for making a video film on jute was deemed necessary. The estimated cost is approximately US$10,000. IJSG Secretariat proposes that the COP will consider the allocation of this amount from the unearmarked fund in the Special Account of the IJSG.

168.
The delegate of India suggested that the proposed video film may not be based on the other video films/CD that have been produced. For example IJSG has recently produced a CD for diversified jute products. JMDC has also made a video film on raw jute processing. He thought that at the beginning it should be taken care what has already been done. He further opined that the video better not contain sowing, retting process, people getting down in the water and doing the retting etc. 

169.
The Secretary General remarked that IJSG will look into the issues. The activities of various agencies like, NCJD, JMDC and other organisations will be reflected in this video. Regarding retting IJSG is not going to concentrate on the various processing. It will be for two or three seconds for the various processes just to show what processes are involved. The main theme is to make awareness among people about the use of jute and its benefits and advantages and contribution to environment and nature. It will show the activities of the IJSG and how the poverty alleviation is targeted. IJSG will keep in mind the International Year of Natural Fibres and thus look into the matter as a whole and not as a particular aspect. IJSG will note the suggestions of delegates and will certainly prepare scripts and seek the suggestions of Members.
170.
The delegate of Bangladesh appreciated the proposal for the Video Film. He suggested that this activity should be a promotional one and will be displayed to the international audience. It may display that the jute bags can be reused and make the soil fertile. 
171.
The delegate of India stated that the Government of India along with JMDC implemented the India/UNDP country project, in 1992 and produced a film covering the areas from retting to finished products. That film may be available in their archive. He suggested that IJSG may contact JMDC for this purpose and it may be an added advantage for the proposed IJSG video film. He also suggested that the video film should focus on the future of jute. A comparative advantage of Jute vis-à-vis plastics should be focused. Disposal aspects should also be covered which is an important issue in the developed country.
172.
The delegate of Bangladesh Jute Mills Association (BJMA) suggested that the COP may consider undertaking activities like global popularization of jute as an environmentally-friendly commodity and to participate in different international fairs. 
173.
The Committee reviewed the comments of delegates and approved the project concept paper and US$ 10,000 from the IJSG Special Account.
G (iii)
Sustainable Human Resources Development (HRD) Program through Training of Master Trainers for the Jute Industries of Bangladesh, India and Other Countries

174.
The delegate of India pointed out that a project on HRD in Jute Industry in India, Bangladesh and Pakistan was submitted to the erstwhile IJO some five years back. It was a concrete proposal to provide HRD to India, Bangladesh and Pakistan. The Project was at a cost of 2.0 million dollars. Then in 2003 the project cost was cut down to 1.5 million dollars only for India and Bangladesh and one centre for Pakistan by reducing the number of centres. Then again the project cost was cut down to 0.6 million US dollars. He wanted to know what happened to that project and whether in future IJSG is really interested in HRD in the jute industry in India, Bangladesh and Pakistan. 
175.
The IJSG Secretariat informed that the distinguished delegate of India (Jute Commissioner) was present in all the meetings during the last three years. This project was discussed in the previous COP meetings and in the last COP meeting it was decided that the project has been deferred for the time being and it may be revived, if felt necessary. If the COP feels that IJSG should go ahead, then IJSG can place it again before the next COP or in any other COP meeting.

176.
The Secretary General suggested that this item may be discussed under Other Issues or deferred to the next COP meeting. He felt that HRD is an important issue but it may wait till the next COP meeting. Meanwhile, the Secretariat will make a thorough study on it and examine the proposal. 
G (iv)
Jute Seed Production for Uninterrupted Supply of Jute Seeds to the Farmers of the Jute Growing Countries
177.
The Secretary General of IJSG mentioned that IJSG has not yet received any formal proposal. So it may be noted that a formal project proposal for seed development may be submitted to the IJSG Secretariat for necessary examination. 
178.
The Committee felt that a project proposal on Jute Seed Production for uninterrupted supply of jute seeds to the farmers of the jute growing countries may be developed and submitted to IJSG Secretariat for consideration.
G (v)
Election of Chairman and Vice-Chairman of the COP for the year 2006/2007

179.    The Chairman of the COP remarked that it has been decided to authorise the Secretary General to hold the next COP Meeting at a suitable date. If it occurs after 30th June 2006, then the question of election of Chairman and Vice-Chairman of the COP may arise. If the next COP meeting is convened before 30 June 2006 then it will not arise as the present Chairman and Vice-Chairman will remain in office up to 30 June 2006. 
180.
The Committee was informed that Rule 6 of the Rules of Procedure of IJSG clearly says that if the election of Chairman and Vice-Chairman could not be completed during the session, the Chairman and Vice-Chairman for the preceding jute year will continue in office until the election of their successors. So the Chairman and Vice-Chairman of the COP can be elected in the next meeting of the COP.
G (vi)
Concluding Remarks of the Secretary General of IJSG
181.
The Secretary General in his concluding remarks thanked the Chairman and distinguished delegates. He mentioned that IJSG has taken note of the decisions and the suggestions and on the basis of these suggestions, IJSG’s future activities will proceed. He opined that the outcome of this meeting would provide a broad guideline for IJSG’s future activities. He mentioned that the IJSG’s first and prime consideration is to have more members and he was very grateful to the distinguished members that they have considered IJSG’s proposal for funding the membership drive and in fact this will go a long way in taking forward the IJSG’s move to get more members and also side by side IJSG could discuss various projects.  
182.
The Secretary General stressed that some projects are particularly very much needed, one of them is modern processing machines, and as per resolution the Secretariat will take immediate action to call a meeting with concerned technical people and other partners so that the problems of the jute sector could be removed and the productivity could be improved as early as possible. IJSG would design the project in such a way that it becomes easy to convince CFC for funding. In the meanwhile, IJSG will also try to have resources from some other agencies as IJSG is dependent only on CFC for funding. But it is very difficult to get funds from CFC because other commodity bodies are getting priority. They are getting most of the project money from the CFC. IJSG is endeavouring with two other donors who do not, in principle, associate themselves with the commodity bodies. But IJSG is trying to design its projects in such a way that these could meet the objectives of these two organisations who have very large resources. IJSG is also trying to make contact with some other countries of the European Community for getting funds for projects. During his last visit to European Commission, he met several agencies/parties and got some idea that there is a possibility of getting some collaboration and some funding from some other sources. IJSG will try to tap those sources. 
183.
The Secretary General reiterated that with the cooperation of the distinguished members, IJSG will be able to move forward and the important aspect is to get more members. IJSG would build its own resources so that it can fund some projects from its resources. The Secretary General requested all concerned both in Bangladesh and India and other countries to make available whatever information is sought from IJSG. Otherwise, it would be difficult for the IJSG to pursue projects. IJSG definitely intends to move faster if it receives the cooperation and support of the members and others involved. 
184.
The Secretary General thanked all the delegates for their participation and lively discussions and IJSG definitely will continue to give due importance/emphasis to the suggestions of the delegates and include their views in the report. If they think some changes are required they may kindly inform the IJSG and be in touch with the Secretariat on any matter. IJSG also likes to exchange views with the delegates of members as may be required on any matter. IJSG has in mind to go forward with the jute economy and hoped that with the cooperation of all concerned it will be able to overcome all the problems in future.
H.
Adoption of the Record of Recommendations/Decisions of the Sixth meeting of the COP

185.
The Committee adopted the Record of Recommendations/Decisions of the Sixth Meeting of the COP as contained in Document IJSG/CP(VI)/11.
186.
The Committee requested the IJSG Secretariat to circulate the full Report of the Sixth COP Meeting to all Members, Associate Members and Observers in [Document IJSG/CP(VI)/12] in due course.
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