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COMMITTEE ON PROJECTS (COP)
A.
Opening of the meeting
1.
The Fifth meeting of the Committee on Projects (COP) of the International Jute Study Group (IJSG) was held on 16th and 17th February 2005 at the IJSG Headquarters, Dhaka. Mr Md. Gulam Mustafa, Chairman of the COP welcomed the delegates of Members, Associate Members and Observers. He expressed his sincere thanks on behalf of the Government of the People’s Republic of Bangladesh and as Chairman of COP to all for participating in the Fifth meeting of the Committee on Projects. The Chairman felt privileged to be present in the meeting amongst the personalities who were really committed to the cause of jute and allied fibres. The list of participants is given in Annex – 1.

2.

Statement by the Chairman of the COP


The Chairman, in his opening statement gave a brief overview of the agenda of the meeting and highlighted the project proposals to be discussed in the meeting. He remarked that the projects are very useful and necessary. He mentioned that since the last COP meeting, three projects have been completed and the results have been disseminated through seminars and workshops. He mentioned IJSG’s catalytic role in initiating, sponsoring, supervising and monitoring the projects to address the issues of poverty alleviation, employment generation and development of human resources particularly women. He remarked that IJSG is mandated to provide an effective framework for international co-operation with regard to jute and jute products and ensure active participation of the private sector for the development of jute economy as a whole. He mentioned that awareness building is another focus of IJSG. It is expected that members of the COP will put forward their ideas/views/comments/ suggestions on the proposed projects, accord their approval within the limit of the COP and make recommendations for consideration of the Council. He pointed out that IJSG can play a laudable role in creating awareness among the global users of the products. He recalled that Bangladesh has already banned use of polythene bags and opined that other member countries of IJSG may also come forward with similar initiatives. In his opinion, development of the jute sector is not possible by National Governments alone. Active participation and initiative of the private sector can help achieve the cherished goal. He hoped that the IJSG’s able leadership would be able to rejuvenate the jute economy through multifarious efforts. He mentioned that all the project proposals that have been placed in the meeting for discussion, deserve consideration for the total upliftment of the jute sector.
A.1
Ascertainment of quorum

3.
The quorum for the meeting was ascertained and all members were present.

A.2    
Adoption of agenda and organisation of work

            4.
The Secretary General of IJSG drew the attention of the delegates to the agenda of the meeting as contained in Document IJSG/CP(V)/10. He informed the meeting that two important issues viz. “Implementation of IJO Standard 98/01 for Food Grade Jute Bags” and “Assessment of Silica Content in Raw Jute Fibre” have come up very recently and the Secretariat felt it necessary to discuss these in the COP meeting.  He suggested that the revised agenda may be adopted. The agenda is reproduced in Annex-II of the report. An updated list of documents pertaining to this meeting is given in Annex-III. The revised Agenda was adopted.
A.3 
Statement by the Secretary General of the IJSG

5.
The Secretary General, Mr T. Nanda Kumar, welcomed the participants and drew the attention of the distinguished delegates to some important issues relating to the overall development of the jute sector.  He made a brief statement of the actions taken by the IJSG Secretariat on the recommendations of the last COP meeting and the last Council Session.

6.
The Secretary General touched upon a few important points like significant increase in raw jute prices during the year, partly due to demand but mostly due to shortage of jute fibre both in India and Bangladesh. He remarked that official estimates about what exactly is the shortage and what exactly is the crop size would be mentioned by the delegates. He also remarked that he has observed a small decrease in raw jute export may be due to the high price.

7.
He pointed out that there seems to be a small increase in demand globally but unfortunately it has not been possible to capture it. There are problems of standards, quality and supply. The information that has been received is that the carpet backing cloth has been shifted to polyester, but the users are seriously considering bringing it back to jute but they are worried about the technical parameters of carpet backing cloth, the delivery schedules and the price. As price keeps fluctuating, they find it difficult to shift to jute. Here lies an opportunity which is to be taken immediately. 

8.
Referring to the availability of funds for implementation of projects, he mentioned the absence of funding agencies for projects in the IJSG. Now IJSG is left with the Common Fund for Commodities as a funding agency for projects at the multilateral level. UNDP, World Bank and ADB have shifted more or less to country co-operation frameworks. He mentioned about Asia Trust Fund and said that a part of the funds has gone to International Trade Centre. The IJSG Secretariat has circulated the related information to the member countries to take this opportunity to access funds from the Asia Trust Fund. 

9.
The Secretary General mentioned that SIPPO (Swiss Import Promotion Programme) conducted a major workshop on jute at the IJSG Secretariat. SIPPO is following up with some of the industrialists who have shown interest. This window is still available and he urged upon everybody, particularly people from Bangladesh, to make use of the opportunity because the programme is now focussed on Bangladesh.

10.
The Secretary General mentioned about the Special Account of IJSG which is getting depleted. He said that the Secretariat has not been able to get much contribution to the Special Account but has used a part of its money for certain activities which are largely pre-project activities and are expected to generate larger projects.  In fact, Special Account is mandated to finance only pre-project activities but with the approval of Council it has been used for pilot activities and generation of critical inputs, felt necessary for developing larger projects, subsequently.

11.
The Secretary General highlighted the issues in project formulation and remarked that when IJO become IJSG, it was understood that projects would come from the Member countries and their organisations. In fact, this was cross–checked with many other International organisations like Cotton Advisory Committee, the Tropical Timber Organisation, the Rubber Study Group, the Cocoa Organisation, the Coffee Organisation, etc. who perform an Advisory role in project formulation. IJSG has somehow got into project writing which is difficult to sustain if there are more projects. IJSG cannot generate appropriate project ideas all the time. It should come from the members because sometimes it can go wrong in presuming what is relevant and important to a particular country.

12.
The Secretary General requested Member Governments to suggest project ideas which could be developed into projects. IJSG will provide technical expertise for preparation of project documents.

13. 
He mentioned the absence of correct data on jute prices or jute exports. He remarked that it is difficult to make the presence of jute and jute products globally visible if adequate and reliable data is not available. Secretary General sought the indulgence of the distinguished delegates of the Members to suggest a way of making available timely and correct data to all concerned.
14.
The delegate of European Union spoke about Asia Trust Fund and mentioned that the focal point for Bangladesh is the Ministry of Commerce. So projects are to be processed through the Ministry of Commerce who would forward it to ITC and the European Commission.

15.
The delegate of Switzerland, Mr Casserini expressed his thanks and gratitude to the Secretary General and the participants of the meeting. He referred to the SIPPO Workshop and mentioned that SIPPO is working hard to implement the programme in Bangladesh. It will be a combined project; one part will be on jute and jute products and the other on Silk. He informed the meeting about the granules technology. He mentioned that unfortunately they have not found any suitable company in Bangladesh willing to join in such a good project. SIPPO is now working on this in India and a company will probably start production of this product in India. But SIPPO can keep this opportunity open for Bangladesh for one month. 

16.
The delegate of Jute Diversification Promotion Centre (JDPC) mentioned that some entrepreneurs from Bangladesh attended the Workshop. One of them showed interest to contact this organisation but unfortunately could not make it. Some interested entrepreneurs also contacted them and sent letters to the Swiss Embassy.  He remarked that IBF probably could not convince the entrepreneurs about the technology.  He said that if it is really possible, useful and economical, entrepreneurs in Bangladesh may collaborate.

17.
The delegate of Switzerland informed that meetings with Private and government sector were held in this regard but unfortunately without any positive result.  He mentioned that the private company who has the technology explained the products in meetings with the jute sector and the plastic sector.

18.
The Chairman, Private Sector Consultative Board urged the Bangladesh delegates to contact with Swiss Embassy within the time limit as mentioned. He opined that there is a communication gap on the issue of SIPPO and as an entrepreneur from Bangladesh; he is deeply concerned and involved in jute diversification. 

19.
The Secretary General remarked that IBF is a private company and may not divulge the technology before they are tied up with one particular partner. The industrial partners are to agree with each other and government comes only as a facilitator. If there is any problem of customs, or policy or taxes then only Govt. comes in the picture. JDPC may like to take the initiative and try to get one or two serious people and communicate with the Company quickly.

20.
The delegate of India said that since the last COP meeting there is a new Government in India at the centre. Significantly for jute, the new government will follow a policy of 100% packaging for food grains in jute bags and 90% for sugar. India had earlier projected about 80/82 lac bales of jute production but now it would be around 75 lac bales. It is anticipated that some of the mills may face a closure because of shortage of raw jute. Now TD4 is selling at about IRs 1300 a quintal and the northern jute which is traditionally Assam jute is just not available and is selling at a very high premium. The unofficial estimate shows 75 lac bales as production out of which 55 lac bales have come to the market, so the remaining 20 lac bales must be lying with some big traders/ small farmers/ small industrialists/ small traders etc. If coming jute season goes well then it is likely that whatever jute is being held by people would come to the market. After the new Government came to power there had been two significant achievements for jute industry. The Planning Commission of India has approved in principle the Jute Technology Mission which is expected to start by mid 2005. There was a discussion on a comprehensive jute policy and one of the sessions was chaired by the Secretary General. There is a uniform feeling by the jute industry in India that diversification has to grow from 5 - 7% to about 20 – 25% in the diversified sector.  About IRs 542 crore of jute goods have been exported this year which was about IRs 650 core last year. The yarn market is doing very well in India compared to the last 3-4 years.

21.
The delegate of Bangladesh stated that the jute situation in Bangladesh is more or less the same as in India. Annual production is about 45 lac bales but this year there may be a short fall of around 10 lac bales due to the devastating flood. There has been some fall in export because of a rise in freight charge. Besides, the jute price is higher this year. This is due to the low production of jute in one hand and short supply of quality jute compared to previous years on the other hand. 

22.
Delegate of CRIJAF remarked that diversification is the issue on which jute industry possibly can survive. He highlighted the need for collaborative research programme with counterparts in Bangladesh. He mentioned about possible programmes for exchange of Germplasm, seed research and other fibre crops like ramie, flax, etc. He proposed that there should be a database system combining all aspects of jute fibre production as well as marketing. He also opined that for retting a mechano-microbial approach may be the most useful and effective method.

 23.
Secretary General thanked the delegate of CRIJAF for mentioning the two important points i.e. collaborating research and a data bank. He remarked that IJSG Secretariat would see how these issues addressed.

A.4.     Report on Membership of the Council and of the Committee on Projects

 24.
The IJSG Secretariat reported to the meeting that in spite of the best efforts of the Secretariat the number of Membership remains the same and all the Members are present today. He also welcomed and thanked the distinguished delegates and observers from Thailand, Philippines and the Russian Federation for their interest in jute. He said that the Observer countries are being approached for full Membership and hoped that they will consider this at a later point of time.

B.    Review of projects and other activities

B.1.   Recently completed Projects

          Productivity Improvement in the Jute Industry (B.l.i)

    
25.
The IJSG Secretariat reported that this document is for information only because all the details were presented in the last COP meeting. The Secretariat was asked to collect feedback from the participants. The feedback been summarised and placed for information. The feedback from the Workshop was that almost all participants benefitted. Now it is for the industry to follow this up.

    26.
The Committee noted the information.

  Biotechnological Application of Enzymes for making Paper Pulp from Green Jute

  /Kenaf (the whole plant) (B.1.ii)

  
27.
The IJSG Secretariat reported that the project has been completed in December 2004. The Second Dissemination Workshop was held in Hyderabad, India. The project completion report has been finalised by UNIDO. The only pending activity is to hold the Workshop in Bangla in Dhaka, Bangladesh focussed on possible entrepreneurs. The unspent money left from the paper pulp project has already been transferred to JDPC to organise this Workshop.

 
28.
The Secretary General informed the meeting about a news saying that some foreign investors are interested in two paper mills, the North Bengal Paper Mills and the Sylhet Pulp and Paper Mills (SPPM). It might be worthwhile to invite them to the workshop as well. 

 
 29.
The delegate of JDPC informed that they are trying to contact the possible entrepreneurs/investors. 

 
 30. 
A delegate of Associate Member wanted to know about the techno-economic viability of using jute or kenaf for paper pulp production. 


 31.
The Secretary General remarked that the techno economic feasibility study was included in the project at a later stage and a reputed consultant from Japan was employed. As the viability depends on various factors, it is not in detailed terms. Some assumptions could vary due to production constraints, import restriction and various other reasons. In Bangladesh cost of chemical is high. The important issue is to give preference to paper from raw jute than to paper from wood. Jute as an annual crop it is available only for 3/4 months. If the industry works seven months with bagasse or bamboo and five months with jute it may be viable for existing units as well. The report is available on IJSG website.

32.
The Committee noted the status and suggested that the dissemination workshop in Bangladesh be organised soon by JDPC.

Workshop on Modern Technologies of Retting of Jute (B.1.iii)

 33.
The Secretary General informed that the Workshop was held at the IJSG Secretariat and a number of papers were presented and the recommendations have been circulated to all the concerned people. In the Workshop quite a number of technologies developed in India and Bangladesh were presented. There had been one resource person from Nepal as well. Secretary General remarked that shortage of water was identified as the main constraint for proper retting of jute.

 34.
The Secretary General requested the concerned agencies to take the recommendations of the workshop forward. He invited comments from the participants on those points.

 35.
Delegate of BJRI referred to the project “Development of Technologies for Safe Primary Processing on Jute/Kenaf” which was earlier submitted by BJRI.  He mentioned that in the workshop he presented a paper where different matured retting technologies were highlighted. He wanted to know whether it is necessary to submit a new project based on the workshop. 

 36.
The Secretary General remarked that IJSG Secretariat expects to receive a proposal with specific objectives like sharing of information and technologies, exchange of ideas etc. in the field of jute retting from the interested members/institutions. 

 37.
Operations Officer, IJSG stated that the project proposal submitted by BJRI was reviewed in the last COP meeting. COP made some observations and suggested to revise the project, downsize the budget, include a literature review and focus more on the ribbon retting and demonstration to the farmers. She mentioned that in view of the above observations the Workshop was organised as per COP’s recommendation. The COP also suggested that after holding the Workshop and on the basis of its recommendations only, the project may be processed, if necessary.

 38.
As regards the mechanical fibre extractor/decorticator developed by CRIJAF the delegate of CRIJAF informed that each machine will cost about IRs 14000 - 15,000 only. So 5/6 machines may be bought from India and given to the institutions who can try it for one year and their feed back would be helpful to further improve the machine.

 39.
The Committee noted the completion of the Workshop and noted that Fibre Extraction Machines have been tested by CRIJAF at the farmers’ level and commercial production of the machines is expected soon. Bangladesh could obtain these machines for trials. IJSG will play a facilitator’s role in this regard. Formal requests/suggestions may be sent to IJSG
40.
A revised project proposal (Development of Technologies for Safe Primary Processing of Jute and Kenaf) will be submitted by BJRI on the basis of the recommendations of the Workshop.

B.2    On-going Projects

             Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material

             to Create Awareness (B.2.i)

41.
The Secretary General informed that it may take about six months’ time to prepare the CD. In the meantime, requests have been sent to both India and Bangladesh governments and agencies for information and data on jute products and its suppliers. These will be included as a data base in the CD.

42.
The Committee noted the position and suggested that it should be completed within six months.

Design Workshop for Jute Diversified Products (B.2.ii)

43.
The Secretary General informed that both NCJD and JDPC have completed the 1st phase of the Workshops. There is financial approval for holding 2nd phase of workshop, one each by the JDPC and NCJD. A proposal from JDPC has been received and the Secretariat expects to receive one from NCJD. The Secretary General invited feed back on the workshop, if any, from the delegates. 

44.
The delegate of JDPC congratulated IJSG for supporting this appropriate project. He remarked that this will help diversification.

 45.
The delegate of India informed that India has already sent the list of designs prepared by the National Institute of Fashion Technology (NIFT), India. He also remarked that it would be more useful if the designs and the product ideas are shared among the member countries.

 46.
The Secretary General remarked that NCJD has sent the designs which are available with IJSG and some product samples are expected from JDPC. In the meantime JDPC may display their products/ designs to the interested members. He also remarked that sharing of products/ designs may be done electronically or through a CD.

 47.
The Committee noted the completion of the 1st phase of the project. The Committee suggested that the IJSG Secretariat may take necessary arrangement so that the designs and products developed under the project are shared by the member countries. The Committee suggested to the Secretariat to initiate the 2nd phase of the project immediately. It was also suggested that all necessary documents and materials relating to the project (PCR, Statement of expenditures, product samples, photographs, manuals etc.) should be available with IJSG after the completion of the project.


Preparation of Common HS Codes for Jute and Jute Products including Product

Descriptions (B.2.iii)

48.
The Secretary General informed the meeting that after three rounds of meetings a Technical Committee headed by Jute Commissioner, India has been authorised to finalise the report. As soon as it is finalised, it would be circulated as a recommendation to the governments.

49.
The Committee noted and requested the Secretary General to expedite the finalisation of the report preferably by the end of March, 2005.

Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines (B.2.iv)

50.
The Secretary General informed that the project on Jute Reinforced Polyolefines for Industrial Applications is being implemented by A&F, the Netherlands. This project has two private partners, one from Bangladesh and one from India. The Bangladesh private partner was present in the kick- off meeting and he seems to be quite comfortable with this project.  This is an eighteen months project and it is hoped that the result would be quite favourable.
51.
The Committee noted the position.

Designing of New Metallic Card Clothing for Jute Cards (B.2.v)

52.
The Secretary General informed the meeting that IJIRA is implementing the project and has sent a six monthly Progress Report.  More details are expected this report and IJIRA has been advised accordingly.

53. 
The delegate of India told the meeting that he had talked to Milltex who has promised to deliver the metallic card to IJIRA by 20th of February.  The tentative price may be about IRs 12 – 15 lacs. IJIRA is quite confident of its success. He requested IJSG to release the 1st instalment of the project fund by the end of this month as IJIRA is not able to spend money of their own for carrying out further activities.

54.
The Secretary General remarked that sufficient material and information is required for IJSG Secretariat to release the money. So IJIRA has to send a progress report which will stand financial scrutiny.

55.
The Committee noted the position of the project and suggested that IJSG Secretariat may obtain a detailed report from IJIRA and take an early decision on the release of funds.

B.3  
Pipeline Projects (with fund commitment)

       Small-Scale Entrepreneurship Development in Diversified Jute Products (B.3.i)

      56.
The Secretary General informed the meeting that this has finally met with approval from both the Government of India and the Government of Bangladesh. The Government of Bangladesh has made some observations which the Secretariat has tried to accommodate in the Draft Project Agreement/ Project Implementation Agreement and has sent the drafts to CFC. Indications, informally, from CFC are that the project could be started sometime in March, this year. At this point, the Secretary General placed on record the contribution from the Chairman, COP and the Secretary, Ministry of Textiles & Jute, Govt. of Bangladesh which made it possible to resolve the issue.
  
57.
Chairman commented that if the project is going to start in March then a project 


Co-ordinator is to be in place before the project starts.
58.
The Secretary General remarked that there will be a PEA who has been identified to be appointed by CFC. There will be a Bangladesh Project Account and an India Project Account and a small account for PEA in IJSG. The money will flow directly into these accounts from CFC. He mentioned that after finalisation of the Project Agreement, the Implementation Agreements are to be signed and the Collaborating Institutions will start implementing the project in their respective countries.

59.
The Committee noted the position of the project and considering its importance and in view of the concurrence received from both the participating countries suggested that the formalities may be completed and the project started within two months.

A New Road Map for Jute Industry (B.3 ii)

60.
The Secretary General informed that this project was discussed earlier also. After protracted discussions the International Trade Centre (ITC), Geneva has agreed to host this Seminar in Geneva. SIPPO is likely to support part of the cost. The idea is to get business people concerned with jute, importers or users/ consumers to participate. The workshops in India and Bangladesh have to be organised to work out the strategy. Probably a European Consultant will be appointed to coordinate this work because a lot of information from Europe is needed. ITC has agreed to implement this entire proposal and is expected to do this in May or June.

 61.
The delegate of JDPC wanted to know whether some people from America or other countries will participate in the Seminar. 

62.
The Secretary General replied that as many people as possible will be invited and efforts will be made to get some people from USA. He hoped that people from India and Bangladesh will participate at their cost.

63.
Another delegate of JDPC suggested that the various associations relating to jute trade e.g. Australian Jute Goods Association (AJAGA), United Kingdom Jute Goods Association & London Jute Goods Association and Europe Jute Goods Association, Textiles Bags Manufacturers Association, USA etc. may also be invited.

64.
The Secretary General informed that all are being invited. In addition attempt is being made to get some important/ significant and big consumers of jute. However, the project does not provide for meeting the travel costs of invitees.
65.
The Committee noted the position of the project and suggested that this be completed before December 2005.

Development and Application of Potentially Important Jute Geotextiles (B.3.iii)

66.
Operations Officer, IJSG presented the proposal and informed the meeting that the Consultative Committee of CFC has, in principle, recommended the proposal for approval by the Executive Board subject to reformulation of the project addressing some points and observations. Accordingly, the proposed PEA, NSRI, Cranfield University, UK revised the project proposal and sent it to CFC for placing it in the Executive Board. The project proposal has already been sent to the Governments of India and Bangladesh.

 67.
The Secretary General remarked that this might need consultation with the partners who are involved and the governments as well. The Secretariat can do the needful if COP authorises the Secretariat to finalise it in consultation with all those who are participating in the project.

68.      
The Committee noted the comments of the delegates and authorised the Secretary General, IJSG to pursue the project after making necessary changes in the project proposal in consultation with the participating Governments, industrial and research partners and CFC.

Seminars/Workshops in Nepal, Myanmar, Egypt and any other Country (B.3.iv)

 69.
The Secretary General reported that it was decided in the earlier COP meeting to hold some Seminars/ Workshops in countries which are interested in jute. Subsequently, Nepal, Myanmar, Egypt and Pakistan were identified. Nepal is organising a Seminar on 21- 23 March, 2005 at Biratnagar. A positive response from Myanmar is also expected. But Egypt has not shown any interest till now. Incidentally, Malaysia has shown some interest and is doing something related to jute and kenaf. He suggested that the activity of Egypt may be shifted to Malaysia which is also a major geotextiles consuming country. This is a budget neutral proposal. 

70.
The delegate of JDPC said that it is better to shift the programme to Malaysia.

71.
The Committee noted the comments of the delegates and approved the proposal for holding a Seminar/Workshop in Malaysia instead of Egypt.

Productivity Improvement in the Jute Industry (B.3.v) (A Workshop in Pakistan) 

72.
The Secretary General informed the meeting that there was a demand from Pakistan Jute Industry to hold a Workshop in Pakistan. In fact all arrangements were made. But it was found that Visa restrictions for both India and Bangladesh required the people to appear in person to get Visas. There was no provision for additional travel cost involved for obtaining visa from Delhi for the resource persons from Kolkata. Pakistan is a big buyer of raw jute from Bangladesh and they have some jute mills which are running well. In the larger interest it is worthwhile to hold a Workshop in Pakistan. There are savings from other projects which may be utilised in this project to meet this additional cost. 

73.
The EC delegate wanted to know the amount of extra cost and said that if it is beneficial in the longer term then it may be approved.

74.
The Secretary General remarked that Pakistan is buying raw jute from Bangladesh. They look forward for technology from India because the machinery is mostly from India. So an understanding among Bangladesh, India and Pakistan is beneficial to every body.  This will also create awareness about jute in Pakistan. US$ 3000 may be required for this purpose which will be met from savings of other projects.

75.
The Committee reviewed and approved the proposal.

B.4
Approved unfunded projects


Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and other countries (B.4.i)

76.
The Secretary General said that this was a Proposal submitted by the Institute of Jute Technology (IJT). As CFC is not financing any training programmes, the project has a remote chance of going through. This may be deferred for the time being and may be revived later, if necessary. 

77.
The Committee noted the comments of the delegates and decided to drop the 
proposal for the time being.

Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation (B.4.ii)

78.      The Secretary General informed that a meeting on issues relating to Seed was organised by the IJSG Secretariat. It was very informative and some important recommendations came out. The main conclusion was that each country takes up its own programme and IJSG play a coordinating role. 
79.
The Secretary General stated that the important activity is to provide quality seeds to jute farmers at the appropriate time. A certification mechanism should be available in both the countries.  Nepal may also set up its own mechanism.

80. 
The delegate of India referred to the last COP meeting where this project was discussed and wanted to know whether Bangladesh has set up a seed certification system.

81.
The delegate of BJRI informed the meeting that in Bangladesh there is a seed certification system. Bangladesh Jute Research Institute (BJRI) provides breeder seed to Bangladesh Agriculture Development Corporation (BADC) and BADC produces foundation seed and then certified seeds. It is certified by the Seed Certifying Agency. He also remarked that he did not have any idea about imported seeds. 
82.
The Secretary General commented that Seed Certification System has to be applied to all seeds including imported seeds.
83.
The delegate of India stated that in India only about 20% of the required seeds is certified. Though there is a National Seed Corporation but till now they are unable to certify 100% jute seed. He also remarked that the seed certification issue should be addressed urgently.

84.
The Secretary General commented that this may be taken as a recommendation of the COP and may be sent to both the countries and Nepal. The seed certification system needs to be strengthened as recommended in the Workshop.

85.
Another delegate of BJRI commented that he personally does not agree to the recommendation regarding Customs seed production. 

86.
The Secretary General replied that the recommendations of the workshop have been circulated and any objection should have been sent to the Secretariat through the appropriate authority in writing for further circulation to the participants.  He also advised the participants to adhere to the rules of procedure of IJSG with respect COP meetings.
87.
The Secretary General commented that the recommendations are on Custom seed production quite general. Custom seed production was identified as a convenient option for the production of good quality seeds. Cost advantage along with operational plans have to be analysed carefully. This is up to the country whether they decide to accept the recommendations or not. 

88.
The Committee noted the comments of the delegates and suggested that the Seed Certification System in jute/kenaf producing countries may be strengthened and the recommendations of the meeting dated 16 September 2004 taken up by the respective governments for appropriate action.

89.
The Committee decided not to pursue this project proposal for the time being.

The Development of Modular System for Disaster Relief Shelters, Site Offices or

Stores, based upon Thermoset Jute Composites (B.4.iii).

90.
The Secretary General presented this proposal and informed the meeting that this was given by a UK University. This was discussed informally with UNIDO especially for funding. UNIDO did not think that this was a project worth pursuing. UNIDO was not averse to funding, but the main issue was the technical parameter and they found that economic viability of the project did not exist. Based on the expert view, the Secretariat proposed to drop this proposal. 

91.
The Committee noted the position and comments of the delegates and decided not to pursue this project.

Life Cycle Analysis of Jute Products (B.4.iv)

92.
The Secretary General presented the proposal and said that this may be considered as important. Probably India has done some preliminary work on this. In Europe disposal of used bags is a problem. The Life Cycle Analysis (LCA) is being increasingly accepted as the basis for environmental- friendliness. Two institutes, one in Germany and one in the Netherlands were contacted and the project concept of the TME, the Netherlands was found more acceptable and there was also possibility of getting funding from Dutch government.

93.
TME has not sent the full-fledged project proposal yet. It is expected by next month. The agriculture part has already been done by IJO and now the post agriculture part is envisaged to be covered in the LCA study.
94.
The delegate of India said that JMDC, India has entrusted PricewaterhouseCoopers (P) Ltd. for a Life Cycle study. The Government of India’s approval has been received and various parameters of the project have already been discussed with the jute industry. So the LCA study is going to be on ‘cradle to grave’ basis for jute according to protocol of International environmental standard ISO 14040. It would cover the agriculture aspects as well.
 95.
The Secretary General remarked that as India is already doing a study, this may mean a duplication.  The LCA on agriculture part was done by TME. India can use most of it and that will save time and cost.  He said that India may provide some more details before the next COP so that a considered view may be taken.
96.
The delegate of European Commission said that after knowing what India is doing then some thing complimentary to that could be done.

97.
The Secretary General remarked that in the Indian document there will be a terms of reference and TME would also have a terms of reference. So whatever is overlapping could be removed. It is hoped that the Indian report itself would be quite a comprehensive one. In such a case, this study may not be necessary.
98.
The delegate of India remarked that he still does not have the government approval of sharing this life cycle analysis report with others. So he would not be able to state definitively whether the contents of LCA will be shared by JMDC with others. 

99.
The Committee noted the position and suggested that the IJSG Secretariat may obtain information from TME, the Netherlands and the Government of India and place a proposal in the next COP meeting, if required.

C.  
Consideration of Project Proposals and Project Concept Papers.

     C.1   Project Proposals

A Publication on Jute and Kenaf   

100.
The Secretary General introduced the project proposal and said that it has been taken up on the basis of feedback from various people. Many felt the absence of a comprehensive publication about jute/kenaf which could be referred to. So, it is suggested that experts from different disciplines associated with jute/kenaf both in India and Bangladesh and from other countries be approached to write on specific subjects and bring out publication both in CD and printed format. The printing cost for 200 copies, which is a minimum to start with, has been put in the proposed budget. It is also proposed that through a tie up with a publisher, the books can be sold as well. A broad outline for the book has also been suggested. He invited comments and opinions on the issue. 

101.
The delegate of India wanted to know whether it is aimed as a coffee table book or as a specific research oriented book.

102.
The Secretary General remarked that the idea is not to bring out a coffee table book, rather something which will have useful contents in it. It will be a reference book for consumers/importers.

103.
The delegate of CRIJAF said that two major issues to be resolved are whether it should be an academic text book for reference or it would be for the practical use. 

104.
The Secretary General remarked that it will be for practical use and will have various components including a technology component which is necessary for commercial persons as well. There will be enough chapters on products. The experts will be identified for writing the articles and there will also be experts in the editorial board/committee. The aim is to make it a user friendly book. It is expected to contain some trade information like FAO data. 

105. 
The delegate of CRIJAF wanted to know whether it will touch upon other fibres like sisal, ramie, coir etc. He opined that if all these could be taken up together it would be a wonderful publication.

106.
The Secretary General remarked that if emphasis is given on other crops then importance of the desired crops will be lost. A small component of sisal, coir, flax and hemp may be included to relate to the hard fibre family.

107.
The Secretary General further said that the book will contain different sections for different types of products. He also said that cost of publication will be kept to the minimum. The book may contain the list of Trade Associations and R&D Institutions and Organisations.

108.
The delegate of India asked if this publication will cover the whole gamut right from Agriculture to the final product. He wanted to know how the editorial board would function because the amount allocated for meeting and travelling expenses is about US$ 4000. If the editorial board consists exclusively of Bangladeshi experts then it may be alright. But if it consists of experts from India and Bangladesh or from other countries then meeting expenses would be inadequate.

109.
The Secretary General remarked that the editorial board would be represented by people from various disciplines from India, Bangladesh and China. Communication will be made by e-mail and fax and one or two meetings may be held.  The budget may be on the lower side but Council may be approached for more funds if necessary. 

110. 
The delegate of JDPC said that although it is not a simple thing but the idea is good. 

111.
The Secretary General said that all aspects would be mentioned with a certain amount of details. He also said that technologies picked up by the industry would get higher weightage. So as per the suggestion travel and meeting expenses may be increased to US$7000.

112. 
The delegate of CRIJAF said that for Agriculture part there may not be any problem. But for diversified part there could be some problems, because the protocols for different diversified uses are yet to be established. 
113.
The Secretary General remarked that the chapter on diversified products will be a little difficult. He said that support of industry and relevant people may be taken in this regard.
114.
The Secretary General further commented that diversification may be looked at from two angles, diversified products and diversified uses for existing products. He referred to the Banana plantation where synthetic rope is used. It is a problem because after 2/3 years there is too much synthetics in the soil. He informed the meeting that jute ropes may be used in place of synthetics. This is simply a diversified use and there is a scope in this area. If the jute industry cannot take this area, other fibres will take it. Finally he said that the editorial board would consist of 8 to 9 people who would be requested to volunteer their time and energy to make it a success. The budget would be increased to US$30,000 with an increased budget of US$ 7000 for travel and meeting expenses.

115.
The Committee reviewed and approved the project proposal and recommended for sanction of US$ 30,000 to the Council and suggested to the Secretariat to initiate the preparatory work including the formation of an Editorial Board for this purpose.

Identification and Evaluation of Germplasm of Kenaf for Specific Applications (C.ii)

116.    The Secretary General, presenting this new project profile, mentioned that some of the earlier proposals have been combined into this project idea. He recalled the CFC meeting held in Kuala Lumpur from where the project idea emerged from the interest shown by Malaysia, China and to some extent Thailand, in growing Kenaf. Malaysia has made very special reference to the possibility of growing kenaf for specific industrial and other uses like high quality paper/pulp, animal feed etc. and also as an intercrop with rubber plants. Secretary General mentioned that FAO may coordinate this project as the Project Executing Agency (PEA). He asked Operations Officer to detail out the proposal. 
117. 
Operations Officer, IJSG informed the meeting that the above Project Profile has been developed with a tentative project cost of US$ 1,55,000 of 3 years’ duration with possible participating institutes viz. BJRI, Bangladesh; CRIJAF, India; IBFC, China; Dept. of Agriculture, Malaysia and some relevant institutions from Myanmar or Nepal or Indonesia. She stated the objectives of the project as selection of the best varieties of kenaf germplasm in terms of economic benefit to the farmers and contribution of higher income generation of kenaf production systems as inter-crop for specific industrial and other applications. She referred to a previous germplasm project through which a huge pool of germplasm was acquired. A follow up project was developed and approved by the then IJO Council but could not be implemented for want of donor support. Incorporating all the major elements of that project the present project proposal has been developed.

118.     The Secretary General outlined the major components of the project viz. assessment and screening of the suitable germplasm, field experiments, industrial evaluation and finally establishment of a regional network for co-operation among the participating institutions. 

119. 
The Secretary General explained the background of Malaysia’s interest for growing kenaf as an inter-crop with rubber plants. When rubber plantations are replanted, there is 2/3 years idle time till the plants really grow up, that is the time they are looking at for growing kenaf as inter-crop. In those years framers do not get any income. So, they want to grow some crops which will not disturb the rubber plant but at the same time give some income. Malaysia wants to experiment with animal feed as well.

120. The delegate of CRIJAF expressed the need for development of a thermo- insensitive kenaf variety as well under this endeavour. To grow kenaf plants continuously round the year a thermo-insensitive kenaf variety would be a big improvement/ breakthrough for this programme. But for this kind of work 3 years is not enough, five years is a moderate target as some progress has already been made in this direction, otherwise it should take about 8-10 years.

121. The Secretary General remarked that for a five year project the whole project will have to be changed and the donor has to agree.
122. The delegate of BJRI opined that the project is very specific to Kenaf and requested to include jute and mesta along with kenaf, if possible.

123. The Secretary General remarked that Malaysia and China may not be interested in growing jute and focus of the project may be lost if too many things are combined together. He opined that mesta may be included in the project with kenaf.

124. The Committee reviewed and approved the project proposal with the modification that Mesta may be included in the project along with Kenaf and authorised the Secretariat to finalise the project proposal in consultation with the participating Governments/ Institutions and seek funding from CFC.
Design and Market Development of Handloom Based Jute Floor Coverings (C.iii)

125. The Secretary General introduced the project idea and said that there are many weavers who are working on jute floor coverings. If JDPC and NCJD are interested in taking up design and market development programme exclusively for floor coverings, IJSG may support them. An NGO associated with handloom weavers may be involved in the programme. Satranji in Bangladesh and similar floor coverings in India have market potential in the world market if there is improvement in design and colour combination to attract more customers of the Western world. 

126. Delegate of BJSA appreciated the idea and spoke in favour of the project. He also gave an account of his personal experience in the Domotex fair that he attended in January, 2005, where he observed a remarkable positive change in the attitude of the European buyers towards jute floor covering especially Satranji. He remarked that it is necessary to have new design and colour combination for the market aimed at attracting more customers of the Western world.

127. The Secretary General thanked the delegate for his comments and remarked that in such a programme the designer is very important and he/she has to be chosen carefully.

128. The delegate of Switzerland informed the meeting that he would try to get support from SIPPO in this regard but he should know what exactly is required in terms of facilities and others. He further added that SIPPO has a publication that comes out twice a year for the designers of clothes, textiles industry, and fashion forecast which was highly appreciated by the Bangladeshi textiles industry. He remarked that SIPPO may provide information in this regard if approached with specific request.

129. The Secretary General said that SIPPO could support participation in one of the fairs. If the products are good, then it can get a feedback from the Swiss market as well. He requested the delegate of JDPC to look into the matter and remarked that NCJD may also consider this. 

130. The Committee reviewed the project concept and suggested that the Secretariat may request NCJD and JDPC for submission of detailed project proposals. The Committee recommended for sanction of US$ 10,000 (up to US$ 5,000 each to NCJD and JDPC) to the Council.

Printing of a Catalogue/Brochure for Jute Diversified Products (C.iv)

131. The Secretary General introduced the proposal and said that a nice and standard catalogue/brochure is not available for diversified jute products. So IJSG will support NCJD and JDPC with some funds to print a catalogue /brochure for jute diversified products. It has to be of international quality so that anybody at one glance feel attracted /tempted to pick it up. Though US$ 3000 each has been suggested as grant for NCJD and JDPC respectively, there will be no restriction to put up more money from their own funds or other sources or contributions from interested manufacturers/ entrepreneurs by including photographs of their products, addresses etc in the catalogue/brochure.

132. The delegate of Switzerland said that though he cannot commit at this stage but it may be possible for him to help if the requirement is sent to him directly as it is also in the SIPPO programme.

133. The Secretary General remarked that SIPPO may be approached for support for the Catalogues/brochures.

134. The delegate of India informed the meeting that he would send some samples of Indian brochures.

135. The Committee reviewed the proposal and recommended for sanction of US$6,000 (up to US$3,000 each to NCJD and JDPC) to the Council.

Implementation of IJO Standard 98/01 for Food Grade Jute Bags (C.v)[Doc. IJSG/CP(V)10]
136. The Secretary General presented the proposal and informed the meeting that this is a technical matter and there is a small problem with the Food Grade Jute Bags. He mentioned that while more than 80% bags conform to IJO Standard, there were still some bags which were not conforming to the standard. Even though the problem was minor, the ICCO was quite concerned about it. In this context there was a meeting of the Adhoc Working Group of ICCO on quality which the Secretary, Ministry of Textiles & Jute, Govt. of the People’s Republic of Bangladesh, the Jute Commissioner, India and his team also attended. He mentioned that actually some bags bought by Nigeria were not conforming to the standard. It is quite possible that these bags were either from India or Bangladesh or from some traders who had bought and attached the label of Food Grade Jute Bags.  The IJO Standard 98/01 mentions unsaponifiables. The testing is based on British Standard BS 3845:1990 and IUPAC 2.401. There is a CAOBISCO method which is also used by some institutes for analysis. But now BS 3845:1990 standard is withdrawn as per the BS website. So IJO standard becomes incomplete without the BS standard. Whether CAOBISCO testing method is acceptable to both India and Bangladesh is to be ascertained by the scientists of BCSIR and IJIRA as they are presently doing the analysis. The other problem is the dependence on so many other standards. He mentioned three proposals for consideration. 


a)
BCSIR and IJIRA may work on the testing methods and sampling procedures and come out with agreed recommendations in the next 2/3 months. IJSG would then consult with ICCO and get their concurrence.  For this activity a sum of US$10,000 may be earmarked. 


b)
As IJSG does not have a technical committee to resolve such issues, he proposed to form a technical committee involving representatives from both industry and R&D institutions. 

c) The names of the approved jute mills and labels may be placed on the Website of the IJSG. The list of the mills approved by the governments for production of food grade jute bags along with the approved testing institutions may be sent to the IJSG Secretariat.

137. The delegate of India wanted to know if the British Standard remains withdrawn then whether the IJO Standard 98/01 would cover all the aspects of BS 3845. If yes then the Committee is not necessary at all and IJO Standard 98/01 can remain as it is.

138. The Secretary General remarked that unfortunately IJO Standard 98/01 is based on BS Standard 3845. The IJO standard was drafted in 1998 and probably it was not anticipated that BS 3845 will be withdrawn. So if BS 3845 is still followed then the CAOBISCO may object. 
139. The delegate of JDPC said that standard suggested by the CAOBISCO may be followed, if suitable. He suggested that in view of the likelihood of the market for food grade jute bags to increase in future a study in this regard should be conducted.  

140. The delegate of India remarked that it is necessary to involve Standards Institutions as well otherwise the standard may not have a definitive acceptance. BIS in India and a suitable Standard Institution in Bangladesh should be associated. He also informed that in India food grade jute bags are tested by IJIRA, Textiles Committee and SGS.

141. The Secretary General suggested that IJIRA could associate BIS and BCSIR could associate BSTI in carrying out necessary tests.  He remarked that it should be resolved to the satisfaction of the cocoa producers and consumers.

142.  The delegate of India proposed that Dr. D. Sur, Mr. A. K. Banerjee and Mr. Sanjay Kajaria could be involved in the technical committee.

143. The delegate of BJMC proposed the name of Director (Quality Control) of BJMC to be included in the Committee.

144. Secretary General proposed that Mr. Bhuiyan, JDPC may also be included in the Committee. 
145. The Committee reviewed the proposal and suggested that i) an ad-hoc Technical Committee may be formed with Mr. Sanjay Kajaria, Managing Director, Hastings Jute Mills, India as Chairman; Dr. D. Sur, former Deputy Director, IJIRA; Mr. A.K.Banerjee, IJIRA; Mr. Syed Shahabuddin, Director (RQC), BJMC and Mr. Mohammad Fazlul Huq Bhuiyan, Director(MRP), JDPC as members, (other members may be co-opted by the Committee, if necessary) ii) labels approved by the respective Governments along with the list of Food Grade Jute Bag manufacturers and Govt. authorised/approved Testing Institutions be placed on the IJSG website.

146. The Committee recommended for sanction of US$10,000 (up to US$5,000 each to BCSIR and IJIRA) to the Council.

147. The Committee also suggested that BCSIR will associate BSTI, Bangladesh and IJIRA will associate BIS, India in selecting /identifying the appropriate and suitable method for determination of unsaponifiables in Food Grade Jute Bags.

148. In anticipation of approval of the project by the Council, the preliminary work of the project may be started.

Assessment of Silica content in Raw Jute Fibre (C.vi)
149. The Secretary General presented the proposal and informed the meeting that one important buyer of raw jute in Germany has informed IJSG of this problem. He reported that Silica content more than the approved limit has been found in raw jute. The speciality paper industry cannot use this jute as raw material because silica is conductive in nature and its presence above a minimum permissible level increases the conductivity of the insulation paper. He further mentioned CRIJAF believes that there cannot be silica in jute. IJIRA says that they have found silica in Jute. CPPRI has a published document which shows a certain percent of silica in jute. JDPC and BJRI say that there is no silica in jute.

150. The delegate of JDPC said that there is no silica in jute. It has been tested by atomic absorption method in a research work and it can easily be said that there is no silica in the integral constituent of jute. But the possibility of external contamination remains during post-harvest processing of jute like retting, washing, drying, packaging and transportation.

151. The Secretary General remarked that Germany wants jute without silica. So there is a problem of contamination that might have taken place at source or at some point in the supply chain which needs to be addressed. He remarked that it may require a scientific study especially to identify the sources of contamination and suggest a remedial measure.

152. The delegate of JDPC remarked that though integrally jute fibre has no silica a study may be undertaken. 

153. Secretary General informed the meeting that CFC has kindly agreed to give some money for such a study from the unspent fund left with CFC from the recently completed Paper Pulp project. 

154.  The Secretary General requested IJIRA/CRIJAF and BJRI to send a 2-3 page proposal with a budget including cost of consumables, collection of samples, transportation etc. so that it can be sent to CFC at the earliest.

155. The Committee reviewed and approved the proposal. The Committee authorised the Secretariat to finalise the proposal in consultation with BJRI and CRIJAF/IJIRA and approach CFC for funding, as proposed. In view of the urgency of the work the proposed participating institutions may submit proposals quickly in this regard.

D.
Review of the Special Account

156. The IJSG Secretariat introduced the “Review of the Special Account” as contained in Document IJSG/CP(V)12. 

157. The Secretary General stated that the IJSG Secretariat would welcome contributions to the Special Account from member countries as well as non-member countries.

158. Noting the shortage of availability of funds from donors, the Committee requested the Council to consider appropriate measures for augmenting the Special Account so that the IJSG Secretariat can take up projects which are of importance for the improvement of the jute sector.

159. The Committee noted the position of the Special Account.

E.
Consideration of Recommendations to be Submitted to the Council of the IJSG


160.
The Committee 


a)
Recommended to the Council for approval of an expenditure of US$ 56,000 from the Special Account as contained in the Paragraphs 18, 20, 21 and 22 of the record of recommendations/ decisions of the Fifth 
meeting of the COP (Doc. IJSG/CP(V)/13).


b)
Requested the Secretariat to place the document before the Council at its 


next session.

E.1
Recommendations on project proposals and concept papers

161.
Stated in each item of the document.

F.
Election of the Chairman and the Vice-Chairman for the year 2005/2006

162.
The present Chairman and Vice-Chairman of the COP (Joint Secretary, Ministry of Textiles and Jute, Govt. of the People’s Republic of Bangladesh and the Jute Commissioner, Ministry of Textiles, Govt. of India, respectively) were re-elected by the Committee for the jute year 2005/2006.

G. Dates of the Sixth meeting of the COP


163.
The Committee decided to authorise the Secretary General to fix a suitable date for the 
Sixth meeting of the COP in consultation with the Chairman and the Vice-Chairman of 
the COP.

H. Other Business



i)     Collaborative Research
164.
The Secretary General remarked that the two issues viz. Collaborative Research and Data Bank, raised by the delegate of CRIJAF are important. Referring to his statement that there is need for better collaboration in research between India and Bangladesh the Secretary General further said that IJSG can play the role of a facilitator in holding or arranging meetings.
165.
Possibilities of undertaking collaborative research on various aspects of jute between Bangladesh and India were discussed. The Committee requested Dr. H.S. Sen, Director, CRIJAF to prepare a paper in consultation with BJRI spelling out the areas and aspects of collaborative research and send it to the IJSG Secretariat for further action.


ii)   Data Bank
166. The Secretary General mentioned the problem of getting correct and timely data. IJSG Secretariat is trying hard, but finding it difficult to get the prices of raw jute and jute products.
167. The Secretary General informed the meeting that the FAO data also is not always updated. IJSG has a reasonably good database for the last 30 years on production, area, prices, average prices /months. If the countries cooperate with IJSG in giving the export and domestic consumption data then IJSG can maintain the data bank.  

168. He remarked that there should be a nodal agency in each country which can supply data regularly. 

169. The Committee suggested that the IJSG Secretariat may expand the database on the basis of data submitted by member Governments, Institutions, etc.

170. India, Bangladesh and Institutions in these countries were requested to furnish relevant data on a regular basis to the IJSG Secretariat. It was suggested that the IJSG Secretariat may obtain data from non member countries and international organisations.

I. Adoption of the Record of Recommendations/Decisions of the Fifth meeting of the COP

171. The Committee adopted the Record of recommendations /Decisions of the Fifth meeting of the COP as contained in Document IJSG/CP/(V/13.

172. The Committee requested the IJSG Secretariat to circulate the full report of the meeting to all Members, associate Members and Observers in due course. The Record of Recommendations/Decisions of the meeting is provided in Annex-V.

_________________
Note:

1 lac 
=  100,000

1 crore
=  10 million

1 bale
=  180 kilograms
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