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A.
Opening of the meeting

1.
The Fourth meeting of the Committee on Projects (COP) organised by the Secretariat of the International Jute Study Group (IJSG) was held on 5-6 April 2004 at the IJSG Headquarters, Dhaka. Mr Md Afzal Hossain, Chairman of the COP welcomed the delegates of Members, Associate Members, and Observers to the meeting. A full list of the participants is contained in Annex-I.

2.
Statement by the Chairman of the COP

The Chairman in his opening statement gave a brief overview of the agenda highlighting the project proposals to be discussed in the meeting. He spoke about the past glory of jute and its contribution to the national economy of the producing countries. The Chairman remarked that the traditional products like Hessian, Sacking, CBC etc. cannot attract buyers anymore. So attempts are needed to make diversified products in a cost-effective way. He expressed his hope that various new project proposals placed in the Fourth meeting of COP would open up a new horizon for the jute sector. He also mentioned about the steps taken by the government of Bangladesh to ban polythene shopping bags. In this context, he urged all concerned to take appropriate measures to replace synthetics by jute products to the extent possible and thereby increase use of jute. He appreciated the initiative taken and the appropriate role played by the IJSG for promotion and development of the jute sector. He expressed his expectation that private sector participation in the IJSG activities would help achieve its mandated objectives and promote jute both locally and internationally. He also expressed his firm belief that with the concerted efforts by all concerned, IJSG would be able to find funding sources required for implementation of vital projects on jute in the area of jute diversification, quality improvement and thus expansion of market for jute and jute products.
A.1.
Ascertainment of quorum 
3.
The quorum for the meeting was ascertained and required number of members were present. 

A.2.
Adoption of agenda and organisation of work 


4.
The Secretary General of IJSG drew the attention of the delegates to the agenda for the Fourth meeting of the COP, as contained in Document IJSG/CP(IV)/1 Rev-2. The Committee adopted the agenda as proposed by the Secretariat. The agenda is reproduced in Annex-II of the report. An updated list of documents pertaining to this meeting is given in Annex-III.
A.3.
Statement by the Secretary General of the IJSG 

5.
The Secretary General, Mr T Nanda Kumar welcomed all the participants on his own behalf and on behalf of the IJSG Secretariat. The Secretary General drew the attention of the distinguished delegates to some important issues relating to the overall development of the jute sector.


6.
The Secretary General mentioned about the International perception regarding possibility of increased use of bast fibre if appropriate products could be developed which may even replace and capture the market of low quality cotton.


7.
Referring to the availability of funds for implementation of the projects he mentioned that donor agencies are not very enthusiastic about financing large number of projects. The Common Fund for Commodities (CFC), which is the major funding source for projects on jute, requires excellent projects in view of financial constraints of CFC. However, the Secretary General expressed his expectation that there exists a possibility where the Swiss Import Promotion Programme (SIPPO) may consider providing funds for joint venture projects for developing jute-based diversified products. Speaking about the initiatives taken by the IJSG Secretariat he mentioned that IJSG is supporting small projects from its Special Account which are deemed appropriate and vital for the growth and promotion of jute sector. In this context he underscored the necessity for building up adequate reserves in the Special Account and sought support from the member countries for augmenting the Special Account that would enable the IJSG Secretariat to undertake  projects or other activities for the improvement of the jute sector.

8.
The Secretary General invited project proposals and project ideas from all concerned. He also spoke about the workshops/ seminars and other activities undertaken at the initiative of the IJSG Secretariat.


9.
He expressed his hope that the meeting would come up with ideas that would provide guidelines for the effective growth of the jute sector. 
A.4.
Report on membership of the Council and of the Committee on Projects 


10.
The Committee noted the report on membership of the COP as on 5 April 2004 including the status of each member with respect to the agreement as contained in Annex-IV of the report.

B.
Review of projects and other activities
B.1.
Recently completed projects


Productivity Improvement in the Jute Industry (B.1.i)



11.
IJSG Secretariat reported to the meeting that in pursuance of the decision of the Third meeting of COP a two-day workshop on “Productivity Improvement in the Jute Industry” was organised by the Secretariat on 6-7 December 2003 at its Headquarters. 


12.
In response to the queries from the delegates of India and Bangladesh regarding follow up actions of the workshop, the Secretary General informed the meeting that there had been adequate transfer of knowledge and the participants expressed satisfaction through a feedback at the end of the workshop.

13.
The delegate from Bangladesh suggested for collecting information as regards the extent of benefits achieved by the participants of the workshop.


14.
The Chairman, Bangladesh Jute Spinners Association (BJSA) commented that the workshop had been beneficial to them and by the use of the knowledge gathered from the workshop they are getting good results.

15.
The Committee noted the status and expressed satisfaction on the successful completion of the project and suggested that feedback information on the benefits derived or achieved from the workshop may be collected from all participants of the workshop.


Design and Development of a Website for IJSG (B.1.ii)


16.
IJSG Secretariat informed the Committee that the website of IJSG has been developed and formally launched on 11 February 2004 by Dr Abdul Moyeen Khan, MP, Hon’ble Minister for Science and Information & Communication Technology, Government of the People’s Republic of Bangladesh. 


17.
The Secretary General invited all concerned to visit the website and suggest further improvement. He also informed the meeting that the website has created much enthusiasm and interest among the people which is evident from the enquiries being received by the IJSG Secretariat.

18.
In response to a query, the Secretary General informed the Committee that the website is being updated regularly on weekly basis. 

19.
The delegate of India pointed out the hard work done by the Indian Jute Industries’ Research Association (IJIRA) in developing the website. In view of the present financial constraints of IJIRA and also in recognition of the good job and hard work done by IJIRA, he suggested sanction of some additional money for their extra work.

20.
The Secretary General commented that the Secretariat may place this matter to the COP/Council after a request is received from IJIRA.

21.
The Committee noted the status and expressed satisfaction on successful completion of the project. The Secretariat sought suggestions to further improve the website www.jute.org. IJSG would consider compensating IJIRA if the scope of work has increased.

B.2
On-going projects
Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant) (B.2.a)

22.
IJSG Secretariat presented the progress report on “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)”, as contained in Document IJSG/CP(IV)/2. 

23.
The Secretary General informed the Committee that as per agreement among CFC, United Nations Industrial Development Organisation (UNIDO) and IJSG the project has been extended for 4/5 months for preparation of the Project Completion Report. He also stated that a workshop is being planned on 11-12 May 2004 in Dhaka to disseminate the results of the project. The Secretary General requested the Project Leader to make a brief presentation on the project activities.


24.
Dr G Mohiuddin, the Project Leader, spoke on the activities of the project and described the achievements made in respect of pulping, bleaching, bio-pulping, chemical pulping, mechanical pulping and bio-bleaching of paper pulp made from jute.


25.
He highlighted the outstanding results obtained and expressed his view that jute/kenaf is a better alternative raw material for the production of pulp and paper in terms of cost and chemical requirement.


26.
The delegate of Bangladesh Jute Research Institute (BJRI) congratulated the project leader for successfully completing the project in time and suggested that the reports should include all relevant results of techno-economic analyses in figures.


27.
Dr G Mohiuddin informed the Committee that an International Consultant has been appointed by UNIDO for carrying out the techno-economic feasibility study and is expected to furnish required data during dissemination of the project results.


28.
The delegate from India commented that jute-based paper is to be projected vis-à-vis other hard fibres in respect of raw material cost, transportation, processing technologies, processing cost, market position etc.


29.
The delegate of European Union wanted to know if the dissemination is meant for any particular group of investors. In response the Secretary General informed the meeting that the dissemination is open to all investors.


30.
The delegate of Bengal Braided Rugs Ltd. suggested that financial institutions should also be invited to the “Dissemination Workshop” so that they may feel convinced and interested to provide financial support to the prospective investors.

31.
The Committee noted that a Review meeting of the project will be held on 10 May 2004 and a Dissemination Workshop will be held on 11-12 May 2004 in Dhaka to disseminate the results of the project. The Committee suggested that the Techno-economic feasibility study should contain a comparative technical and economic analyses of jute/kenaf based pulp & paper vis-a-vis other raw materials. All stakeholders including financial institutions would be invited to the Workshop.


Establishment of a Library and Resource Centre (B.2.b)

32.
IJSG Secretariat presented the progress report of the project entitled “Establishment of a Library and Resource Centre” as contained in Document IJSG/CP(IV)/2. The Library was formally inaugurated by the Hon’ble State Minister for Jute, Government of the People’s Republic of Bangladesh on 11 June 2003. 

33.
The Secretariat informed the meeting that it has taken steps to collect all documents and materials associated with the historical events and heritage of jute and allied fibres. This is being followed up. A list of all publications available in the library section has been put in the website under four categories viz., Publications, Technical Papers, Project Reports and Study Reports. The library is operational at present. 

34.
The delegate of Jute Diversification Promotion Centre (JDPC) wished to know the guidelines for using the Library and the Resource Centre. The Secretary General informed that the Secretariat is preparing the guidelines and the library is open to Members and Associate Members.

35.
The Committee noted the status and recommended that the process of procurement of books, technical articles, journals and other library materials may be continued and the electronic database expanded.


Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness (B.2.c)


36.
IJSG Secretariat presented the progress report of the project entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as contained in Document IJSG/CP(IV)/2. 

37.
The Committee noted that the detailed outline and content of the CD is being prepared and is expected to be completed in 2004.


Design Workshop for Jute Diversified Products (B.2.d)


38.
IJSG Secretariat presented the progress report of the project entitled “Design Workshop for Jute Diversified Products” as contained in Document IJSG/CP(IV)/2. 

39.
The Secretariat informed that the Committee approved the project proposal with a budget of US$ 10,000 from IJSG Special Account at the Third meeting of the COP for holding two workshops one in India and one in Bangladesh. A ten day training workshop on “Design Development and Dissemination Workshop on Handloom & Designers’ Bag” organised by National Centre for Jute Diversification (NCJD), Kolkata was held at Hyderabad, India on 10-19 January 2004.  IJSG Secretariat has paid US$ 5,000 to NCJD and is expecting to receive a project completion report/ final report on the workshop from NCJD very soon.
40.
The delegate of India expressed his views about the Design Workshop held in India and remarked that this type of workshops/trainings have immense beneficial effect in developing new and attractive JDPs, in providing design supports to its manufacturers/ entrepreneurs  and in its market promotion.
41.
The delegate of JDPC informed that the Bangladesh part of the workshop is going to be launched shortly and it is expected that the programme would improve the quality of the products and benefit the entrepreneurs.

42.
The Committee noted and decided in principle to continue to support this activity.


Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions (B.2.e)


43.
IJSG Secretariat presented the progress report of the project entitled “Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions” as contained in Document IJSG/CP(IV)/2.
44.
The Secretariat informed the Committee that the First Working Group meeting on the preparation of Common HS codes for jute and jute products was held on 28 January 2004 at its Headquarters, Dhaka and the Second Working Group meeting was held on 25 February 2004 in Kolkata, India.
45.
The delegate of India informed the meeting that India will send a report to the Secretariat by the end of May 2004.

 46.
In this context the Secretary General requested the Ministry of Jute, Govt. of Bangladesh also to send their report by the end of May 2004. 

47.
The Committee noted the status of the progress report and requested the Government of India and the Government of Bangladesh to submit their comments and suggestions to the IJSG Secretariat by the end of May 2004.

B.3
Pipeline projects (with fund commitment)


Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines (B.3.i)


48.
IJSG Secretariat presented the position of the pipeline project entitled “Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines” for which funds have been committed as contained in Document IJSG/CP(IV)/3.
      


49.
The Secretary General informed that AFI, the PEA has identified Private Sector partners in India/Bangladesh as requested by the IJSG Secretariat. He also informed that CFC is finalising the project agreements. He expressed his hope that the project would start soon.

50.
The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.


Small Scale Entrepreneurship Development in Diversified Jute Products (B.3.ii)

51.
IJSG Secretariat presented the updated position of the pipeline project entitled “Small Scale Entrepreneurship Development in Diversified Jute Products” as contained in Document IJSG/CP(IV)/3.  

52.
The Secretariat informed the Committee that it has received approval from the Government of India to obtain financial assistance in the form of loan/grant from IJSG/CFC for which NCJD, Kolkata, India will provide suitable bank guarantee. He also informed that the Secretariat also received approval from the Government of Bangladesh where it has been mentioned that Economic Relations Division (ERD) of the Ministry of Finance is entrusted with signing of Agreements with donor agencies to receive loans/grants on behalf of the Government. 

53.
The Secretary General further stated that this information has been communicated to CFC and the project will start after the agreements are finalised. 
54.
The delegate of Bangladesh remarked that as regards finalizing the agreements IJSG Secretariat may contact External Resources Division (ERD), Ministry of Finance, Govt. of Bangladesh and communicate this to the Ministry of Jute. The Secretary General requested the active involvement of the Ministry of Jute in the finalisation/implementation of the project.
55.
The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.


A New Road Map for Jute Industry (B.3.iii)


56.
IJSG Secretariat presented the updated position of pipeline project entitled “A New Road Map for Jute Industry” as contained in Document IJSG/CP(IV)/3. 

57.
The Secretariat informed the Committee that the Consultative Committee of CFC has recommended the project proposal with some modifications to be approved by the Managing Director of CFC. 
58.
The Committee noted the position of the project.


Draft International Standards for Jute and Jute Products (B.3.iv)


59.
IJSG Secretariat presented the updated position of pipeline project entitled “Draft International Standards for Jute and Jute Products” as contained in Document IJSG/CP(IV)/3. 

60.
The Secretariat informed the Committee that the project proposal was approved at the Third meeting of the COP and recommended the sanction of an amount not exceeding US$ 25,000 to the Council. The Secretariat also informed the Committee that the First meeting of the sub-committee to prepare Draft International Standards was held in Dhaka on 21 October 2003. 
61.
The Secretary General informed that the Private Sector Consultative Board (PSCB) discussed the issue at its Third meeting held on 26 February 2004 in Kolkata and expressed opinion that present standards may continue. He also mentioned that members will send suggestions for which standards are needed including the names of the products that are being developed. 

62.
The delegate of Bangladesh Jute Mills Corporation (BJMC) mentioned that both the standards of Bangladesh and India are acceptable and the buyers/sellers practically follow the these standards.

63.
The delegate of Bangladesh Standards and Testing Institution (BSTI) informed the meeting that raw jute is exported on the basis of Mutual Recognition Agreement (MRA).

64.
The delegate of Bangladesh opined that common standards are not feasible for practical purposes.

65.
The delegate of JDPC remarked that the producing countries may follow internationally recognised standards of their own.

66.
The delegate of India suggested that there may be different national standards but for buyers’ convenience there may be a common system of marking and labelling. He also referred to the decision of the Third COP meeting on this matter.
67.
The Committee referred to the suggestions made by the delegate in the Third COP meeting: "The delegate of Bangladesh informed that the consumers wanted to have standards for Jute Diversified Products (JDPs), without which the marketing of JDPs were affected. The delegate of India suggested that the Secretariat may collect a list of products that do not have any standards and/or a list of standards need to be modified”.

68.
The Committee noted the comments of the delegates and suggested that both Bangladesh and India would send their National Standards along with specifications of jute and jute products to IJSG Secretariat so that these can be put on its website.

69.
The Committee decided that these lists may be collected and compiled and put up in the next COP meeting.

B.4
Approved unfunded Projects

Jute Market Promotion in Japan – A new three year programme (2004/2004 – 2004/2005 – 2005/2006) (B.4.i) 


70.
IJSG Secretariat presented the updated position of the approved unfunded project entitled “Jute Market Promotion in Japan – A new three year programme (2004/2004 – 2004/2005 – 2005/2006)” as contained in Document IJSG/CP(IV)/4. 

71.
The Secretariat informed the meeting that it has approached the Embassy of Japan in Dhaka, the Japan Jute Products Import Council (JJPIC), Japan and International Trade Centre (ITC), Geneva for possible funding of the project.
72.
The delegate of JDPC suggested to approach other donors for funding of this project.
73.
The Committee noted the position and suggested that the efforts to get funds from Japan may be continued.


Development of Technologies for Safe Primary Processing of Jute and Kenaf (B.4.ii)


74.
IJSG Secretariat presented the position of the approved unfunded project entitled “Development of Technologies for Safe Primary Processing of Jute and Kenaf” as contained in Document IJSG/CP(IV)/4. 
75.
The Secretariat informed the Committee that the revised project proposal has been received and scrutinised by the Secretariat. The Secretariat also informed the Committee that a retting project entitled “Improved Retting and Extraction of Jute” was executed by the former IJO. To avoid duplication, the proposal needs to be more focussed on safe primary processing technologies already obtained through the earlier project and include a complete literature survey or review. 


76.
The Secretary General informed the meeting that the Secretariat has a separate programme to organise a seminar to elucidate more information about retting technology and from the recommendations of that seminar necessary action may be taken with regard to this project.
77.
The Committee noted the position and suggested that the project may be processed, if necessary, after holding the proposed workshop on "Modern Technologies of Retting of Jute".

Molecular Evaluation of Jute Germplasm (B.4.iii)

78.
IJSG Secretariat presented the position of the approved unfunded project entitled “Molecular Evaluation of Jute Germplasm” as contained in Document IJSG/CP(IV)/4. 

79.
The Secretariat informed the Committee that a revised project proposal has been received from BJRI and sent to FAO for funding. 


80.
The delegate of Bangladesh Jute Research Institute (BJRI) expressed concern about the delays in getting approvals from funding agencies and situation arising therefrom. He suggested that IJSG may have guidelines regarding submission of project proposals and there should be specific time frame for processing of projects so that after a specified period the relevant scientists/organisation may pursue the proposal for funding through other channels, if felt necessary.
81.
The delegate of Bangladesh remarked that as the funding depends on donors it may take time.

82.
The delegate of European Union expressed the same views and remarked that donors as the deciding authority to fund a project may take time and sufficient time may be allowed in this regard. 

83.
The delegate of India remarked that any project placed in IJSG does not prevent it to be pursued through other channels for funding.

84.
The delegate of JDPC remarked that in view of the present situation of getting funds from donor agencies, it is important to identify the priority areas. He also underscored the need for implementing the project on Road Map for jute sector very urgently.

85.
The Secretary General suggested that the project proposals in the form of project outlines may be submitted to the Secretariat. COP may prioritise the project outlines on the basis of evaluation and expected impact on the overall improvement of the jute sector. He also suggested that after COP’s approval the project profiles would be developed by the Secretariat to pursue for funds.  Only on receipt of fund commitment detailed project proposals may be developed.

86.
The Committee noted the status of the project and remarked that concerned institutes may be informed about the position.


Development of Hybrid Varieties of Jute and Kenaf (B.4.iv) and 

Breeding of Kenaf and Jute for Pulp and Paper (B.4.v)

87.
IJSG Secretariat presented the position of the approved unfunded projects entitled “Development of Hybrid Varieties of Jute and Kenaf” and “Breeding of Kenaf and Jute for Pulp and Paper” as contained in Document IJSG/CP(IV)/4. 

88.
The Secretariat informed the meeting that the projects have been developed by BJRI according to CFC’s format and it has scrutinised the project proposals and informed BJRI that some modifications in the projects are required. The Secretariat also informed that after the projects are revised by BJRI the Secretariat would process the projects for funding support.
89.
The Committee noted the status of the projects and recommended that the IJSG Secretariat would prepare the project profile and send to CFC.


General Discussion

90.
Concern was expressed about delays in getting approvals for projects from donors and the situation arising from such delays. It was clarified that donor agencies have their priorities and it is necessary to submit a shelf of projects to the donor agencies particularly to the Common Fund for Commodities (CFC) to get at least some projects sanctioned. Since the time involved in preparing detailed project documents is considerable, it was decided that outlines of the project proposals may be submitted by member Governments and such proposals will be prioritised by the COP based on an evaluation of the contribution the project is likely to make to the overall improvement of the jute sector and the possible chances of obtaining funds. Based on this prioritisation, projects will be further developed by the IJSG Secretariat in consultation with the proposing institutions. Projects for which funding could not be tied up within one year shall be reviewed by the COP and the concerned institution will also be informed of the status.


Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries  (B.4.vi)


91.
IJSG Secretariat presented the position of the approved unfunded project entitled “Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries” as contained in Document IJSG/CP(IV)/4.  


92.
The Secretary General informed the Committee that there are two ways for implementing the project. The private sector or the respective governments may take this up as national projects or the project may be reduced to small modules for which necessary funds may be available.

93.
The Secretary General also informed the Committee that the Secretariat contacted CFC and got the idea that CFC attaches low priority to this sort of projects. He also informed that from the feedback received in connection with the recently completed workshop on “Productivity Improvement in the Jute Industry” it is understood that there is need for manpower development specifically the technical personnel/supervisors working in the mills. 

94.
The delegate of Bangladesh suggested that attempt may be taken to find out other donors for this project.

95.
The delegate of India also supported the idea.


96.
The Committee noted the position and recommended that the proposal may be sent to CFC or to other donors.


Funding Commercial Projects (B.4.vii)


97.
IJSG Secretariat presented the position of the approved unfunded project entitled “Funding Commercial Projects” as contained in Document IJSG/CP(IV)/4.  

98.
The Secretariat informed the Committee that there is a possibility of getting loans for the Development of Jute Diversified Products from CFC provided the concerned Governments take the loan or the loans are covered by governmental guarantees. 


99.
The delegate of Bangladesh enquired about the modalities for funding such projects by CFC. The Secretary General pointed out that CFC may fund the projects in terms of loans only to the Governments of the respective countries or their nominated Agencies or Banks as per CFC rule.

100.
The Committee noted the comments of the delegates and suggested that CFC could be approached by IJSG if concerned Governments or its nominated agencies agree to take loans in accordance with CFC norms and conditions.


Development and Application of Potentially Important Jute Geotextiles (B.4.viii)

101.
The Secretariat presented a project proposal entitled “Development and Application of Potentially Important Jute Geotextiles” received from Cranfield University, Silsoe, UK as contained in Document No. IJSG/CP(IV)/4A.  


102.
The delegate of India remarked that the project is a very important one and a lot of work in this field is being done in India.  He underscored the importance and necessity for involving the private sectors of the participating countries.


103.
The delegate of Bangladesh also mentioned that a great deal of work has been done in Bangladesh and spoke in favour of the project. He also suggested that the Project Executing Agency (PEA) should implement the project by involving appropriate institutions/organisations of Bangladesh and India and through close collaboration with them.


104.
The Committee noted the comments of the delegates and decided that the project may be sent to CFC for funding. This project may be given the first priority. The Committee also authorised the Secretariat to make necessary changes in the document in consultation with the participating Governments in accordance with CFC's requirements.


Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation (B.4.ix)


105.
IJSG Secretariat presented the position of the approved unfunded project entitled “Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation” as contained in Document IJSG/CP(IV)/4.  

106.
The Secretariat informed the Committee that quarantine regulations from the Government of Bangladesh has been received and waiting to receive the same from the Government of India for incorporation. 


107.
The Secretary General remarked that certification and truthful labelling are major issues in respect of seeds. Considering the importance of seed and having difficulty in finding donors for such projects the Secretary General suggested whether the project could be taken up as a national project at a less cost, where IJSG can play a co-ordinating role.

108.
The delegate of BJRI informed that it would be possible on the part of Bangladesh to take up the seed issue nationally as Government of Bangladesh is attaching much importance and providing subsidies for the development of Seed Sector.


109.
The Secretary General further suggested that Seed issues may be resolved by mutual discussions between Bangladesh and India. Nepal and Myanmar may also be included in the Co-ordination Committee.

110.
Noting the comments of the delegates the COP suggested that India and Bangladesh can take up separate programmes and the IJSG Secretariat can play a coordinating role. The COP further suggested that workshops/meetings may be organised where the experts from different countries and private seed producers could be invited to attend and suggest future course of action. Other producing non-member countries may also be invited to these workshops/meetings.

C.
Consideration of project proposals and project concept papers

C.1
Project proposals

The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermo-set Jute Composites (C.1.i)

111.
IJSG Secretariat presented the status of the project proposal entitled “The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermo-set Jute Composites” received from Advanced Composites Manufacturing Centre (ACMC), University of Plymouth, UK.


112
The Secretary General informed the meeting that the IJSG Secretariat has sent the proposal to UNIDO, Vienna with a request to provide funds for implementation of the project. He further stated that correspondence with UNIDO is going on and expressed his hope that the project may receive favourable consideration from UNIDO.
113.
The Committee noted the position and recommended that the project may be pursued with UNIDO.


Designing of New Metallic Card Clothing for Jute Cards (C.1.ii)


114.
IJSG Secretariat presented the project proposal entitled “Designing of New Metallic Card Clothing for Jute Cards” along with comments from BJRI, Birla Corporation Ltd. and The Lagan Jute Machinery Co. Ltd. 

115.
The delegate of Bangladesh commented that the development of Metallic Card Clothing may be useful for the jute industry.


116.
The delegate of India supported the idea and remarked that machine manufacturers of India would bear the major cost of the project and National Centre for Jute Diversification (NCJD) or Jute Manufactures Development Council (JMDC) or Government of India would also bear some institutional costs. 


117.
The Secretary General remarked that the results/outcome of the project will be available for both Bangladesh and India.  He also pointed out that after the metallic card clothing is developed the IJSG may organise its demonstration.
118.
Noting the comments of the delegates the Committee approved the project and recommended to the Council for sanction of US$ 11,000 from the IJSG Special Account. The Committee suggested that the final product should be demonstrated to those interested in India/Bangladesh.


Life Cycle Analysis of Jute Products (C.1.iii)


119.
The Secretariat presented two proposals on “Life Cycle Analysis of Jute Products”, one received from TME, the Netherlands as an outline project idea and the other from EPEA, Germany as an upfront project proposal as contained in Document IJSG/CP(IV)/5.

120.
Mentioning this as a modern concept the Secretary General gave a brief background of the project and informed the Committee that it was also a demand from the industry. He also stressed on the importance of the project especially for the benefit of jute industry and jute exporters.


121.
He further mentioned that TME, the Netherlands has the experience of conducting a previous IJO project and their proposal seems to be more focussed and cost-competitive.


122.
The Secretary General informed that lot of data is to be generated and collected by the Governments and the institutions/organisations of jute producing/manufacturing countries. The Netherlands/the German Governments may be approached for funding of the projects.


123.
The delegate of Bangladesh opined that a life cycle study of jute packaging materials/bags would be very much beneficial for its marketing, as after 2005 all packaging materials to be used in Europe will have to be eco-friendly and biodegradable. He also spoke in favour of the TME project.


124.
The delegate of India wanted to know whether the envisaged project covers from cradle to grave. The Secretary General clarified that the previous project covered up to retting stage, so an Assessment Study from the post harvest product i.e. fibre to end product may be more appropriate.


125.
The delegate of Bangladesh informed that the previous IJO project actually contained two components, one on Agricultural (fibre production) part and the other on Industrial (manufacturing) part, and only the Agricultural part of the project was implemented.


126.
The delegate of BJRI wanted to know the impact of the previous project on the jute sector and jute economy.


127.
The delegate of Bangladesh informed that in the previous life cycle study, which covered from sowing up to retting, it was concluded that cultivation of jute do not have any negative impact on the environment. On the other hand in case of polypropylene it has been found to affect the environment negatively in all stages of production.


128.
The delegate of JDPC remarked that the project outline entitled “Environmental and Economic Analysis of Jute and Jute products” submitted by the Institute for Applied Environmental Economics (TME), the Netherlands, is more appropriate and would be more beneficial for the promotion of marketing of jute. Considering the cost proposal, Indian delegate also spoke in favour of the proposal submitted by TME, the Netherlands.
129.
The Committee recommended that IJSG Secretariat may pursue the proposal submitted by TME, the Netherlands and explore funding for the project.

C.2
Project Concept Paper


Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots (C.2.i)


130.
IJSG Secretariat presented the position of the project concept paper entitled “Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots”. 


131.
The Secretary General briefly informed the Committee of the background of the project concept paper and referred to the comment earlier made by the Bangladesh delegate that these products are already being manufactured and exported and there is no need of such a project.  He requested them to supply or provide IJSG Secretariat some samples, materials and photographs.

132.
The delegate of JDPC informed that BJMC and some other micro-enterprises are already producing and exporting these garden/garbage bags, in addition to its substantial use by the local nurseries.
133.
The delegate of BJRI remarked that the processing technologies for nursery pots/sheets have already been developed and transferred to Bangladesh Jute Mills Corporation, Pubali Jute Mills and some private organisations for commercial production.

134.
The Secretary General suggested that for the market promotion of these products all concerned organisations/manufacturers may send samples and relevant information to the Secretariat so that these may be put in the IJSG website.
135.
The Committee noted the steps taken by the Secretariat, comments of the delegates and suggested that all concerned institutions and manufacturers of the above products may send samples, photographs and relevant information including lists of manufacturers to IJSG Secretariat so that this information may be put on the IJSG website for market promotion.

C.3
New project proposals

Design Workshop for Diversified Products (C.3.i)

136.
IJSG Secretariat informed the Committee that a ten day workshop entitled “Design Workshop for Diversified Products” was held at Hyderabad, India on 10-19 January 2004 and was quite successful. In view of the effectiveness/impact of such workshops on promotion of JDPs the Secretariat is of view that the “Design Workshop” project may be continued for another year to hold two more workshops, one in India and one in Bangladesh. Accordingly a proposal was placed in the Fourth meeting of COP as contained in Document IJSG/CP(IV)/6. 


137.
The delegate of JDPC remarked that design workshop should be taken up for the development of market promotion of jute products. He also opined that the budget allocated for the project is quite inadequate and it may be increased, if possible.
138.
Noting the comments of the delegates, the Committee approved the proposal and recommended to the Council for sanction of US$ 10,000 from IJSG Special Account.


Modern Technologies of Retting of Jute (C.3.ii)

139.
IJSG Secretariat introduced a new project proposal to hold a Workshop in Dhaka on “Modern Technologies of Retting of Jute” as contained in Document IJSG/CP(IV)/7.
140.
The Secretary General remarked that to have a clear vision about the retting techniques, experts of the region will be invited to share their views and come to an appropriate decision about the matter.

 141.
The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 5,000 from IJSG Special Account.


Training for Women Workers (C.3.iii)


142.
IJSG Secretariat presented a new project proposal entitled “Training for Women Workers” as contained in Document IJSG/CP(IV)/8. 


143.
The delegate of JDPC remarked that similar activities of training of women workers are covered under the project entitled "Small Scale Entrepreneurship Development of Jute Diversified Products" and therefore it is not necessary to pursue the project.
144.
The Committee noted the comments of the delegates and decided not to pursue this proposal in view of the fact that similar activities are covered under the project entitled "Small Scale Entrpreneurship Development of Jute Diversified Products" which is about to be launched soon.


Seminars/workshops in Nepal, Myanmar, Egypt and any other country (C.3.iv)


145.
In view of the request from prospective member countries and also for the growth of the jute sector the IJSG Secretariat introduced a new proposal for holding “Seminars/workshops in Nepal, Myanmar, Egypt and any other country” as contained in Document IJSG/CP(IV)/9.

146.
The delegate of India suggested that three seminars/workshops in place of four may be organised in Nepal, Myanmar and Egypt with reduced budget. The delegate of JDPC also supported the idea.
147.
The Committee reviewed and approved the project to hold seminars/workshops in Nepal, Myanmar and Egypt. The Committee recommended to the Council for sanction of an amount of US$ 15,000 from IJSG Special Account.


Strategy for Jute Sector (C.3.v)


148.
IJSG Secretariat presented a new proposal for holding a workshop on “Strategy for Jute Sector” as contained in Document IJSG/CP(IV)/10. 

149.
IJSG Secretariat informed the Committee that a discussion paper entitled “Strategy for the Jute Sector – Some Ideas” was presented at the First meeting of the COP and the Committee decided to retain this as a discussion paper and to finalise it after the proposed project entitled “A New Road Map for Jute Industry” is completed. 

150.
The Secretariat informed that the project has not yet been started. If the implementation of the project does not start within December 2004 then a workshop may be organised to determine the strategy for jute sector. 


151.
The delegate of Bangladesh suggested that the project proposal may be deferred at this stage and to wait for some time more to see if there is any positive development about the project “A New Road Map for Jute Industry”. If necessary it may be submitted in the next COP meeting. 


152.
The Committee reviewed the proposal and suggested that it may be placed in the next COP meeting, if necessary, after ascertaining the status of the project entitled "A New Road Map for Jute Industry" from CFC.


Productivity Improvement in the Jute Industry (A Workshop in Pakistan) (C.3.vi)


153.
Considering the interest of Pakistan Jute Mills Association (PJMA) and overall growth of jute industry, IJSG Secretariat submitted a project proposal entitled “Productivity Improvement in the Jute Industry (A Workshop in Pakistan)” as contained in Document IJSG/CP(IV)/11.

154.
The delegate of JDPC supported the proposal.


155.
The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 6,500 from IJSG Special Account. 

D.
Review of the Special Account

D.1
Status of the Special Account (D.1)

D.2
Financial requirement for projects, project proposals and other activities (D.2)


156.
IJSG Secretariat introduced the “Review of the Special Account” as contained in Document IJSG/CP(III)/12. The Committee noted the position of the Special Account.


157.
The Secretary General stated that the IJSG Secretariat would welcome contributions to the Special Account from member countries as well as non-member countries.


158.
Noting the shortage of availability of funds from donors, the Committee requested the Council to consider appropriate measures for augmenting the Special Account so that the IJSG Secretariat can take up projects which are of importance for the improvement of the jute sector.

E.
Consideration of Recommendations to be submitted to the Council of the IJSG


159.
The Committee 


a)
Recommended to the Council for approval of an expenditure of US$ 47,500 from the Special Account of the IJSG as contained in the Paragraphs 23, 26, 27, 29 and 31 of the record of recommendations/decisions of the Fourth meeting of the COP (Document No. IJSG/CP(IV)/13).

b)
Requested the Secretariat to place this document before the Council at its next session.

E.1
Recommendations on project proposals and concept papers 


160.
Stated in each item of the document.

F.
Election of Chairman and Vice-Chairman for the year 2004/2005


161.
The Committee unanimously elected Joint Secretary, Ministry of Jute, Government of the People's Republic of Bangladesh (presently Mr Md. Afzal Hossain) and the Jute Commissioner, Ministry of Textiles, Government of India (presently Mr S. Majumdar, IAS) as Chairman and Vice-Chairman respectively of the COP for the year 2004-2005.

G.
Dates of the Fifth meeting of the COP


162.
The Committee decided to request the Secretary General to fix a suitable date during the month of September/October for the Fifth meeting of the COP.

H.
Adoption of the record of Recommendations/Decisions of the Fourth meeting of the COP

163.
The Committee adopted the Record of Recommendations/Decisions of the Fourth meeting of the COP as contained in Document IJSG/CP(IV)/13.
164.
The Committee requested the IJSG Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course. The Record of Recommendations/Decisions of the meeting is provided in Annex-V.
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ANNEX ‑ V

Record of Recommendations/Decisions of the Fourth meeting 

of the COMMITTEE ON PROJECTS (COP)

1.
Agenda item B.1.i  
Project Proposal: Productivity Improvement in the Jute Industry 


The Committee noted the status and expressed satisfaction on the successful completion of the project and suggested that feed back information on the benefits derived or achieved from the workshop may be collected from all participants of the workshop.

2.
Agenda item B.1.ii
Project Proposal: Design and Development of a Website for IJSG


The Committee noted the status and expressed satisfaction on successful completion of the project. The Secretariat sought suggestions to further improve the website www.jute.org.
    IJSG may consider compensating IJIRA if the scope of work has increased.

3.
Agenda item B.2.a
Project Proposal: Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)

The Committee noted that a Review meeting of the project will be held on 10 May 2004 and a Dissemination Workshop will be held on 11-12 May 2004 in Dhaka to disseminate the results of the project. The Committee suggested that the report of the Techno-economic feasibility study should contain a comparative technical and economic analysis of jute/kenaf based pulp & paper vis-a-vis other raw materials. All stakeholders including financial institutions should be invited to the Workshop.

4.
Agenda item B.2.b
Project Proposal: Establishment of a Library and Resource Centre

The Committee noted the status and recommended that the process of procurement of books, technical articles, journals and other library materials may be continued and the electronic database expanded.

5.
Agenda item B.2.c
Project Proposal: Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness

The Secretariat informed the Committee that the detailed outline and content of the CD is being prepared and is expected to be completed in 2004. 

6.
Agenda item B.2.d
Project Proposal: Design Workshop for Jute Diversified Products
The Committee noted and decided in principle to continue to support this activity.

7.
Agenda item B.2.e
Project Proposal: Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions

The Committee noted the status of the progress report and requested the Government of India and the Government of Bangladesh to submit their comments and suggestions to IJSG Secretariat by the end of May 2004.

8.
Agenda item B.3.i
Project Proposal: Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines 

The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.

9.
Agenda item B.3.ii
Project Proposal: Small Scale Entrepreneurship Development in Diversified Jute Products

The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.

10.
Agenda item B.3.iii
 Project Proposal: A New Road Map for Jute Industry

The Committee noted the position of the project.
11.
Agenda item B.3.iv
Project Proposal: Draft International Standards for Jute and Jute Products

The Committee noted the comments of the delegates and suggested that both Bangladesh and India would send their National Standards along with specifications of jute and jute products to IJSG Secretariat so that these can be put on its Website.


The Committee referred to the suggestions made by the delegates in the Third COP meeting: “The delegate of Bangladesh informed that the consumers wanted to have standards for Jute Diversified Products (JDPs), without which the marketing of JDPs were affected. The delegate of India suggested that the Secretariat may collect a list of products that do not have any standards and/or a list of standards need to be modified.”


It was decided that these lists will be collected and compiled and put up in the next COP meeting.

12.
Agenda item B.4
General Discussion


Concern was expressed about delays in getting project approvals from donors and the situation arising from such delays. It was clarified that donor agencies have their priorities and it is necessary to submit a shelf of  projects to the donor agencies particularly to the Common Fund for Commodities (CFC) to get at least some projects sanctioned. Since the time involved in preparing detailed project documents is considerable, it was decided that outlines of the project proposals may be submitted by member Governments and such proposals will be prioritised by the COP based on an evaluation of the contribution the project is likely to make to the overall improvement of the jute sector and the possible chances of obtaining funds. Based on this prioritization, projects will be further developed by the IJSG Secretariat in consultation with the proposing institutions. Projects for which funding could not be tied up within one year shall be reviewed by the COP and the concerned institution will also be informed of the status.

13.
Agenda item B.4.i
Project Proposal: Jute Market Promotion in Japan – A new three year programme (2003/2004 – 2004/2005 – 2005/2006)

The Committee noted the position of the project. It was suggested that efforts to get funds from Japan may be continued.
14.
Agenda item B.4.ii
Project Proposal: Development of Technologies for Safe Primary Processing of Jute and Kenaf

The Committee noted the position and suggested that the project may be processed, if necessary, after holding the proposed Workshop on “Modern Technologies of Retting of Jute.”
15.
Agenda item B.4.iii
Project Proposal: Molecular Evaluation of Jute Germplasm

The Committee noted the status of the project and remarked that concerned institutes may be informed about the position.

16.
Agenda item B.4.iv
Project Proposal: Development of Hybrid Varieties of Jute and Kenaf

The Committee noted the comments of the delegates and recommended that the IJSG Secretariat would prepare the project profile and send it to CFC. 
17.
Agenda item B.4.v
Project Proposal: Breeding of Kenaf and Jute for Pulp and Paper

The Committee noted the comments of the delegates and recommended that the IJSG Secretariat would prepare the project profile and send it to CFC. 
18.
Agenda item B.4.vi
Project Proposal: Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries

The Committee noted the position and recommended that the proposal may be sent to CFC or to other donors.


19.
Agenda item B.4.vii
Project Proposal: Funding Commercial Projects

The Committee noted the comments of the delegates and suggested that CFC may be approached if concerned Governments or its nominated agencies agree to take loans in accordance with CFC norms and conditions.
20.
Agenda item B.4.viii
Project Proposal: Development and Application of Potentially Important Jute Geotextiles (B.4.viii)


The Committee noted the comments of the delegates and decided that the project may be sent to CFC for funding. This project may be given the first priority. The Committee also authorised the Secretariat to make necessary changes in the document in consultation with the participating Governments in accordance with CFC’s requirements. 

21.
Agenda item B.4.ix
Project Proposal: Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation
 
Noting the comments of the delegates that India and Bangladesh can take up separate programmes, the IJSG Secretariat needs to play a coordinating role. The Committee further suggested that workshops/ meetings may be organised where the experts from different countries and private seed producers could be invited to attend and suggest future course of action. Other producing non-member countries may also be invited to these workshops/meetings.

22.
Agenda item C.1.i
Project Proposal: The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites

The Committee noted the position and recommended that the project may be pursued with UNIDO.
23.
Agenda item C.1.ii
Project Proposal: Designing of New Metallic Card Clothing for Jute Cards

Noting the comments of the delegates the Committee approved the project and recommended to the Council for sanction of US$ 11,000 from the IJSG Special Account. The Committee suggested that the final product should be demonstrated to those interested in India/Bangladesh.
24
Agenda item C.1.iii
Project Proposal: Life Cycle Analysis of Jute Products

The Committee recommended that IJSG Secretariat may pursue the proposal submitted by TME, the Netherlands and explore funding for the project.
25
Agenda item C.2.i
Project Concept Paper: Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots

The Committee noted the steps taken by the Secretariat, comments of the delegates and suggested that all concerned institutions and manufacturers of the above products may send samples, photographs and relevant information including lists of manufacturers to IJSG Secretariat so that this information may be put on the IJSG website for market promotion.
26.
Agenda item C.3.i
Project Proposal: Design Workshop

Noting the comments of the delegates, the Committee approved the proposal and recommended to the Council for sanction of US$ 10,000 from IJSG Special Account.


27.
Agenda item C.3.ii
Project Proposal: Modern Technologies of Retting of Jute

The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 5,000 from IJSG Special Account.
28.
Agenda item C.3.iii
Project Proposal: Training for Women Workers

The Committee noted the comments of the delegates and decided not to pursue this proposal in view of the fact that similar activities are covered under the project entitled “Small Scale Entrepreneurship Development of Jute Diversified Products” which is about to be launched soon.

29.
Agenda item C.3.iv
Project Proposal: Seminars/Workshops in Nepal, Myanmar, Egypt and any other country



The Committee reviewed the proposal and approved the project to hold seminars/workshops in Nepal, Myanmar and Egypt. The Committee recommended to the Council for sanction of an amount of US$ 15,000 from IJSG Special Account. 

30.
Agenda item C.3.v
Project Proposal: Strategy for Jute Sector
.
The Committee reviewed the proposal and suggested that it may be placed in the next COP meeting, if necessary, after ascertaining the status of the project entitled “A New Road Map for Jute Industry” from CFC. 

31.
Agenda item C.3.vi
Project Proposal: Productivity Improvement in the Jute Industry     





      (A Workshop in Pakistan)

The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 6,500 from IJSG Special Account. 

32.
Agenda item D:
Review of the Special Account

The Committee noted the position of the Special Account.


Noting the shortage of availability of funds from donors, the Committee requested the Council to consider appropriate measures for augmenting the Special Account so that the IJSG Secretariat can take up projects which are of importance for the improvement of the jute sector.

33.
Agenda item E:
Consideration of Recommendations to be submitted to the Council of the IJSG
The Committee

a)
Recommended to the Council for approval of an expenditure of US$ 47,500 from the Special Account as contained in the Paragraphs 23, 26, 27, 29 and 31 of this document.
b) Requested the Secretariat to place this document before the Council at its next session.

34.
Agenda item F:
Election of Chairman and Vice-Chairman for the year 2004/2005

The Committee unanimously elected Joint Secretary, Ministry of Jute, Government of the Peoples’ Republic of Bangladesh (presently Mr. Md. Afzal Hossain) and  Jute Commissioner, Ministry of Textiles, Government of India  (presently Mr. S. Majumdar, IAS) as Chairman and Vice-Chairman respectively of the COP for the year 2004-2005.

35.
Agenda item G:
Dates of the Fifth meeting of the COP


The Committee decided to request the Secretary General to fix a suitable date during the month of September/October 2004 for the Fifth meeting of the COP.

36.
Agenda item I:
Adoption of the Record of Recommendations/Decisions of the Fourth meeting of the COP


The Committee adopted the Record of Recommendations/Decisions of the Fourth meeting of the COP as contained in Document IJSG/CP(IV)/13. 

37.
The Committee requested the IJSG Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course.

______
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