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COMMITTEE ON PROJECTS (COP)

Fourth meeting
Dhaka, 5-6 April 2004
Record of Recommendations/Decisions of the Fourth meeting of the

Committee on Projects (COP)
(Agenda Item I)
Record of Recommendations/Decisions of the Fourth meeting of the

Committee on Projects (COP)

1.
Agenda item B.1.i  
Project Proposal: Productivity Improvement in the Jute Industry 


The Committee noted the status and expressed satisfaction on the successful completion of the project and suggested that feed back information on the benefits derived or achieved from the workshop may be collected from all participants of the workshop.
2.
Agenda item B.1.ii
Project Proposal: Design and Development of a Website for IJSG

The Committee noted the status and expressed satisfaction on successful completion of the project. The Secretariat sought suggestions to further improve the website  www.jute.org.
   IJSG may consider compensating IJIRA if the scope of work has increased.
3.
Agenda item B.2.a
Project Proposal: Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)

The Committee noted that a Review meeting of the project will be held on 10 May 2004 and a Dissemination Workshop will be held on 11-12 May 2004 in Dhaka to disseminate the results of the project. The Committee suggested that the report of the Techno-economic feasibility study should contain a comparative technical and economic analysis of jute/kenaf based pulp & paper vis-a-vis other raw materials. All stakeholders including financial institutions should be invited to the Workshop.
4.
Agenda item B.2.b
Project Proposal: Establishment of a Library and Resource Centre

The Committee noted the status and recommended that the process of procurement of books, technical articles, journals and other library materials may be continued and the electronic database expanded.
5.
Agenda item B.2.c
Project Proposal: Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness

The Secretariat informed the Committee that the detailed outline and content of the CD is being prepared and is expected to be completed in 2004. 
6.
Agenda item B.2.d
Project Proposal: Design Workshop for Jute Diversified Products
The Committee noted and decided in principle to continue to support this activity.
7.
Agenda item B.2.e
Project Proposal: Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions

The Committee noted the status of the progress report and requested the Government of India and the Government of Bangladesh to submit their comments and suggestions to IJSG Secretariat by the end of May 2004.
8.
Agenda item B.3.i
Project Proposal: Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines 

The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.
9.
Agenda item B.3.ii
Project Proposal: Small Scale Entrepreneurship Development in Diversified Jute Products

The Committee noted the position and remarked that the project may be started as soon as the agreements are finalised.

10.
Agenda item B.3.iii
 Project Proposal: A New Road Map for Jute Industry

The Committee noted the position of the project.
11.
Agenda item B.3.iv
Project Proposal: Draft International Standards for Jute and Jute Products

The Committee noted the comments of the delegates and suggested that both Bangladesh and India would send their National Standards along with specifications of jute and jute products to IJSG Secretariat so that these can be put on its Website.


The Committee referred to the suggestions made by the delegates in the Third COP meeting: “The delegate of Bangladesh informed that the consumers wanted to have standards for Jute Diversified Products (JDPs), without which the marketing of JDPs were affected. The delegate of India suggested that the Secretariat may collect a list of products that do not have any standards and/or a list of standards need to be modified.”

It was decided that these lists will be collected and compiled and put up in the next COP meeting.
12.
Agenda item B.4
General Discussion


Concern was expressed about delays in getting project approvals from donors and the situation arising from such delays. It was clarified that donor agencies have their priorities and it is necessary to submit a shelf of  projects to the donor agencies particularly to the Common Fund for Commodities (CFC) to get at least some projects sanctioned. Since the time involved in preparing detailed project documents is considerable, it was decided that outlines of the project proposals may be submitted by member Governments and such proposals will be prioritised by the COP based on an evaluation of the contribution the project is likely to make to the overall improvement of the jute sector and the possible chances of obtaining funds. Based on this prioritization, projects will be further developed by the IJSG Secretariat in consultation with the proposing institutions. Projects for which funding could not be tied up within one year shall be reviewed by the COP and the concerned institution will also be informed of the status.

13.
Agenda item B.4.i
Project Proposal: Jute Market Promotion in Japan – A new three year programme (2003/2004 – 2004/2005 – 2005/2006)

The Committee noted the position of the project. It was suggested that efforts to get funds from Japan may be continued.
14.
Agenda item B.4.ii
Project Proposal: Development of Technologies for Safe Primary Processing of Jute and Kenaf

The Committee noted the position and suggested that the project may be processed, if necessary, after holding the proposed Workshop on “Modern Technologies of Retting of Jute.”
15.
Agenda item B.4.iii
Project Proposal: Molecular Evaluation of Jute Germplasm

The Committee noted the status of the project and remarked that concerned institutes may be informed about the position.
16.
Agenda item B.4.iv
Project Proposal: Development of Hybrid Varieties of Jute and Kenaf

The Committee noted the comments of the delegates and recommended that the IJSG Secretariat would prepare the project profile and send it to CFC. 
17.
Agenda item B.4.v
Project Proposal: Breeding of Kenaf and Jute for Pulp and Paper

The Committee noted the comments of the delegates and recommended that the IJSG Secretariat would prepare the project profile and send it to CFC. 
18.
Agenda item B.4.vi
Project Proposal: Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries

The Committee noted the position and recommended that the proposal may be sent to CFC or to other donors.

19.
Agenda item B.4.vii
Project Proposal: Funding Commercial Projects

The Committee noted the comments of the delegates and suggested that CFC may be approached if concerned Governments or its nominated agencies agree to take loans in accordance with CFC norms and conditions.
20.
Agenda item B.4.viii
Project Proposal: Development, Testing and Standardization of Potentially Important Jute Geotextiles

The Committee noted the comments of the delegates and decided that the project may be sent to CFC for funding. This project may be given the first priority. The Committee also authorised the Secretariat to make necessary changes in the document in consultation with the participating Governments in accordance with CFC’s requirements. 
21.
Agenda item B.4.ix
Project Proposal: Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation
 
Noting the comments of the delegates that India and Bangladesh can take up separate programmes, the IJSG Secretariat needs to play a coordinating role. The Committee further suggested that workshops/ meetings may be organised where the experts from different countries and private seed producers could be invited to attend and suggest future course of action. Other producing non-member countries may also be invited to these workshops/meetings.
22.
Agenda item C.1.i
Project Proposal: The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites

The Committee noted the position and recommended that the project may be pursued with UNIDO.
23.
Agenda item C.1.ii
Project Proposal: Designing of New Metallic Card Clothing for Jute Cards

Noting the comments of the delegates the Committee approved the project and recommended to the Council for sanction of US$ 11,000 from the IJSG Special Account. The Committee suggested that the final product should be demonstrated to those interested in India/Bangladesh.
24
Agenda item C.1.iii
Project Proposal: Life Cycle Analysis of Jute Products

The Committee recommended that IJSG Secretariat may pursue the proposal submitted by TME, the Netherlands and explore funding for the project.
25
Agenda item C.2.i
Project Concept Paper: Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots

The Committee noted the steps taken by the Secretariat, comments of the delegates and suggested that all concerned institutions and manufacturers of the above products may send samples, photographs and relevant information including lists of manufacturers to IJSG Secretariat so that this information may be put on the IJSG website for market promotion.
26.
Agenda item C.3.i
Project Proposal: Design Workshop

Noting the comments of the delegates, the Committee approved the proposal and recommended to the Council for sanction of US$ 10,000 from IJSG Special Account.

27.
Agenda item C.3.ii
Project Proposal: Modern Technologies of Retting of Jute

The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 5,000 from IJSG Special Account.
28.
Agenda item C.3.iii
Project Proposal: Training for Women Workers

The Committee noted the comments of the delegates and decided not to pursue this proposal in view of the fact that similar activities are covered under the project entitled “Small Scale Entrepreneurship Development of Jute Diversified Products” which is about to be launched soon.
29.
Agenda item C.3.iv
Project Proposal: Seminars/Workshops in Nepal, Myanmar, Egypt and any other country



The Committee reviewed the proposal and approved the project to hold seminars/workshops in Nepal, Myanmar and Egypt. The Committee recommended to the Council for sanction of an amount of US$ 15,000 from IJSG Special Account. 

30.
Agenda item C.3.v
Project Proposal: Strategy for Jute Sector
.
The Committee reviewed the proposal and suggested that it may be placed in the next COP meeting, if necessary, after ascertaining the status of the project entitled “A New Road Map for Jute Industry” from CFC. 
31.
Agenda item C.3.vi
Project Proposal: Productivity Improvement in the Jute Industry     





      (A Workshop in Pakistan)

The Committee reviewed the proposal and recommended to the Council for sanction of an amount of US$ 6,500 from IJSG Special Account. 

32.
Agenda item D:
Review of the Special Account

The Committee noted the position of the Special Account.


Noting the shortage of availability of funds from donors, the Committee requested the Council to consider appropriate measures for augmenting the Special Account so that the IJSG Secretariat can take up projects which are of importance for the improvement of the jute sector.

33.
Agenda item E:
Consideration of Recommendations to be submitted to the Council of the IJSG
The Committee

a)
Recommended to the Council for approval of an expenditure of US$ 47,500 from the Special Account as contained in the Paragraphs 23, 26, 27, 29 and 31 of this document.
b) Requested the Secretariat to place this document before the Council at its next session.

34.
Agenda item F:
Election of Chairman and Vice-Chairman for the year 2004/2005

The Committee unanimously elected Joint Secretary, Ministry of Jute, Government of the Peoples’ Republic of Bangladesh (presently Mr. Md. Afzal Hossain) and  Jute Commissioner, Ministry of Textiles, Government of India  (presently Mr. S. Majumdar, IAS) as Chairman and Vice-Chairman respectively of the COP for the year 2004-2005.

35.
Agenda item G:
Dates of the Fifth meeting of the COP

The Committee decided to request the Secretary General to fix a suitable date during the month of September/October 2004 for the Fifth meeting of the COP.

36.
Agenda item I:
Adoption of the Record of Recommendations/Decisions of the Fourth meeting of the COP


The Committee adopted the Record of Recommendations/Decisions of the Fourth meeting of the COP as contained in Document IJSG/CP(IV)/13. 
37.
The Committee requested the IJSG Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course.

______
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