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A.
Opening of the meeting
1.
The Third meeting of the Committee on Projects (COP) organised by the International Jute Study Group (IJSG) was held on 20-21 October 2003 in the conference room of the Secretariat in Dhaka. Mr Mainuddin Ahmed Chowdhury (Bangladesh), Chairman of the COP for 2003-2004, welcomed the delegates of Members, Associate Members, Observers, Scientists, Researchers to the meeting.  A full list of the participants is contained in Annex-I.

2.
Statement by the Chairman, Committee on Projects
The Chairman Mr. Mainuddin Ahmed Chowdhury, Joint Secretary, Ministry of Jute, Government of Bangladesh in his brief opening statement emphasized that diversification of jute is of utmost importance for the survival of jute industry. He expressed his sincere hope and expectation that the various projects proposed by different institutions/organisations and placed in the COP meeting would open up new horizon. He opined that measures to be taken by all concerned to replace synthetics / artificial fibres by jute, which is natural, bio-degradable and eco-friendly. He lauded the role of the Government of Bangladesh in banning polythene shopping bags, an attempt to increase the use of jute. The Chairman also expressed his views that IJSG Secretariat may take initiative in persuading the Governments to reduce the use of artificial/synthetic fibres. He appreciated the dynamic leadership of IJSG in developing and promoting the role of jute in the international arena. The Chairman declared the meeting open with the hope that the meeting would be a successful one. 
3.
Ascertainment of Quorum (A.1)
The quorum of the meeting was ascertained and required number of members were present.

4.
Adoption of Agenda and Organisation of Work (A.2)

The Secretary General drew the attention of the delegates to the agenda for the Third meeting of the COP, as contained in document IJSG/CP(III)/1 Rev-1. The Committee adopted the agenda as proposed by the Secretariat. The agenda is reproduced in Annex-II of the report.  An updated list of documents pertaining to this meeting is given in Annex-III.
5.
Statement by the Secretary General (A.3)

The Secretary General, Mr T Nanda Kumar thanked all the participants on his own behalf and on behalf of the IJSG Secretariat. At the onset, the Secretary General drew the attention of the honourable members of the Committee on Projects to some important issues. First, he apprised the meeting about powers delegated to COP by the Council. In this respect he mentioned that the COP can approve projects costing not exceeding US$ 25,000 from its Special Account per year. Second, he mentioned about the paucity of funds from donor agencies for implementing the projects. He also said that at present Common Fund for Commodities (CFC) is the major provider of funds for the IJSG projects. Considering the fact that CFC also has a long list of projects to provide funds for the development of other commodities, projects are to be prioritised. Projects with counterpart funding and involving a loan stand a better chance for approval by the CFC.

6.
The Secretary General highlighted the ongoing project on "Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)” and informed the meeting that the project is progressing as per schedule. About the two pipeline projects namely "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" and "Small Scale Entrepreneurship Development in Diversified Jute Products", he stated that the projects are likely to take off very soon after completion of necessary formalities. It is expected that the projects may be started in the early part of  2004.
7.
Report on membership of the Council and of the Committee on Projects (A.4)

The Committee noted the report on membership of the COP as on 20 October 2003 including the status of each member with respect to the agreement as contained in Annex-IV of the report.

B.
Review of projects and other activities
8.
On-going project (B.1.a)

The Secretary General introduced the on-going project on “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)”, as contained in document IJSG/CP(III)/2. He informed the meeting that the project is coming to an end in December 2003. As per agreement among CFC, UNIDO and IJSG the project would be extended for another 4 to 5 months for preparation of the final report and dissemination of the results of the project. The Secretary General requested the Project Leader to make a brief presentation on the status of the project. 
9.
Dr G Mohiuddin, the Project Leader, made a brief presentation on the activities and achievements of the project and discussed briefly the development of pulping, bleaching, bio-pulping, chemical pulping, mechanical pulping and bio-bleaching of paper pulp from jute.  

10.
In his presentation Dr. G Mohiuddin  described the methodologies, technologies of pulping, bleaching etc. associated with the project along with some related statistics. He highlighted some of the outstanding results of the work and the comparative advantages of whole/green jute and kenaf in the production of paper pulp in terms of cost and chemical requirement. He mentioned that through large scale trial in Karnafuli Paper Mills (KPM), Bangladesh it has been possible to produce paper of newsprint grade and also bleached paper of higher brightness. Moreover, physical properties like bursting, tear, tensile strength of the paper made of pulp from the whole jute plant were found to be better than those of bamboos. The project leader concluded that jute/ kenaf is a better alternative raw material for the production of pulp and paper. With the developed technologies it is possible to develop paper pulp with less chemical, energy requirements and higher yield.

 11.
In reply to a query of the PSCB Chairman, Mr. Mohammad Shams-Ul-Haque, the Secretary General informed the Committee that an economic feasibility study is proposed to be carried out soon and after getting all the results it will be possible to estimate the cost of development of a full-fledged plant.  

12.
The PSCB Chairman suggested that in preparing the cost analysis, a comparison of the  cost of imported waste paper as used in Bangladesh in producing newsprint should be taken into consideration. The Committee noted that certain percentage of virgin pulp will always be required for which pulp from jute may be quite useful.
13.
The Committee noted that the project is likely to be extended by 4/5 months within the approved budget for the preparation of final report, dissemination of results and technologies through a dissemination workshop. It was agreed that efforts would be made by all concerned to ensure maximum participation from prospective investors in the dissemination seminar proposed to be held by the end of April 2004.

14.
On-going Projects (B.1.b)
The Secretary General presented progress reports on i) “Establishment of a Library and Resource Centre” and ii) “Design and Development of a Web-site for IJSG”, as contained in Document IJSG/CP(III)/3.

15.
The delegate of India suggested that all documents, materials associated with the historical events and heritage of jute and allied fibres should be collected and kept in a separate section in the library and resource centre of the IJSG. The delegate of European Community (EC) opined that a complete list of all publications available in the library section may be placed in the website and made available to potential users on payment of a token service fee to increase interaction with IJSG website. The Secretariat informed that to complete all the activities especially collecting technical papers, it will take at least 6-12 months time. 
16.
The Secretary General informed the Committee that the IJSG website address is  www.jute.org.  He also informed that about 95% of the work is complete and it will provide links to all websites associated with jute and also to those of Associate Members. The Secretary General proposed additional sanction of US$ 3,000 to be required in the third year  (Jute year 2004-2005) of the project on "Design and Development of a Website for IJSG".
17.
The Committee noted the progress report and the comments of the delegates that all historical materials, documents etc. relating to the heritage and history of jute should be collected by the Library & Resource Centre. A list of all publications in the library section may be placed in the website and made available to potential users on payment of a service fee. The Committee appreciated the attempt of the Secretariat to launch the IJSG website by the first week of December 2003 and approved the revised project cost of US$ 22,500. Additional funding of US$ 3,000 may be transferred only in the third year ( Jute year 2004-05) of the project "Design and Development of a Website for IJSG" from the Special Account.

18.
On-going Project (B.1.c)

IJSG Secretariat presented the project proposal entitled "Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness" which was approved at the Fourth Council Session held in Dhaka on 11-12 June 2003 at a cost not exceeding US$ 5,000. The Secretariat stated that the project would be started very soon after launching of the website.

19.
The Committee noted the position and suggested that it may be completed quickly after launching of the website.

20.
Pipeline project (B.2.a) 
IJSG Secretariat presented the position of the pipeline project entitled "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" for which funds have been committed as contained in Document IJSG/CP(III)/4. 

21.
IJSG Secretariat informed the Committee that ATO-DLO, the Project Executing Agency (PEA), has identified Private Sector partners in India/Bangladesh. The delegate of Bangladesh wanted to know who would own the technologies developed under the project. The Secretary General informed that the issues relating to International Property Rights (IPR) would be sorted out and taken care of as per CFC manual which envisages that CFC will own the IPRs. CFC and ATO-DLO are currently sorting out IPR issues and the implementation of the project is expected to start in January 2004 after the IPR issue is resolved.

22.
The Committee noted that the IPR issue is being taken care of by CFC and desired that necessary formalities may be completed so that the implementation of the project could be started as early as possible.

23.
Pipeline project (B.2.b)
IJSG Secretariat presented the updated position of the pipeline project with fund commitment entitled "Small Scale Entrepreneurship Development in Diversified Jute Products" as contained in Document IJSG/CP(III)/4.

24.
The Secretary General expressed urgency in completing all formalities for starting the implementation of the project because any further delay might affect the project as CFC has a policy of reviewing all projects awaiting implementation for too long. The Secretary General stated that the project was approved by CFC in October 1998. He said that Jute Diversification Promotion Centre (JDPC), Bangladesh and National Centre for Jute Diversification (NCJD), India are the Project Executing Agencies (PEAs). The Secretariat also informed the Committee that the project proposal has been revised and sent to CFC. The necessary formalities will be completed on receipt of GOB's  and GOI's decision on the modalities of the loan and after receiving the consent of CFC.  Due to delay in the finalisation on the modalities of the loan components of Bangladesh/India and required formalities, the implementation of the project is being delayed.

25.
The delegate of India informed that on principle India has agreed to take loan through NCJD and the terms are expected to be finalised very soon. The delegate of India also suggested that if the formalities of the Indian part of the project are completed early they may be allowed to start implementation of the project. The delegate of Bangladesh stated that the formalities of Government of Bangladesh will be finalised very soon and would inform IJSG Secretariat by the first week of November 2003. 

26.
The Committee noted that the project document has been updated and sent to CFC. The necessary formalities can be completed only after receipt of the decision from the Government of Bangladesh on the modalities of the loan. In view of the urgent need for completing all formalities, the delegate of Bangladesh stated that all efforts will be made to finalise the loan issue and inform IJSG Secretariat by the first week of November 2003. It was also decided that in case the decision of the Governments of India/Bangladesh regarding the terms of borrowing etc. is received, formalities for implementing the Indian/Bangladesh part of the project may be started immediately.

27.
Approved unfunded projects (B.3.a)
IJSG Secretariat introduced the present position of the approved unfunded project entitled "Jute Market Promotion in Japan - A new three year programme (2003/2004 - 2004/2005 - 2005/2006)", as contained in Document IJSG/CP(III)/5.

28.
The Secretariat informed the Committee that the project was approved in April 1999 with a budget of US$ 240,000. The Secretariat presented the approved project in its First meeting of the COP held on 25 and 26 November 2002 and it was suggested that the Secretariat should seek fund from the Government of Japan. Accordingly, the Secretariat has sent the project proposal to the Embassy of Japan in Dhaka for consideration. 

29.
The Committee noted that IJSG Secretariat approached the Embassy of Japan in Dhaka for possible funding for implementing the project and the Secretariat would pursue the matter.
30.
IJSG Secretariat presented the position of the approved unfunded project entitled "A New Road Map for Jute Industry" as contained in Document IJSG/CP(III)/5.

31.
IJSG Secretariat informed the Committee that the above project has been sent to CFC for funding. IJSG Secretariat has been informed that the Consultative Committee of CFC has recommended the project proposal with some modifications to be approved by the Managing Director of CFC. 

32.
The Committee was informed that as and when the approval is obtained the modalities of the implementation of the project would be formulated/ascertained. 

33.
The Committee noted the position and recommended that the Secretariat may take necessary steps to implement the project as soon as the approval of the project from CFC is obtained.

34.
 IJSG Secretariat introduced the position of the approved unfunded projects entitled i) "Environmental Assessment of Jute Agriculture - Phase II" and ii) "Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf" as contained in Document IJSG/CP(III)/5. 

35.
The Secretariat informed that the Committee at its Second meeting held in Dhaka on 2-3 April 2003 decided that under these projects only the Safe Primary Processing component needs to be developed into a project. Accordingly, the Secretariat received a project proposal entitled "Development of Technologies for Safe Primary Processing of Jute and Kenaf" from Bangladesh Jute Research Institute (BJRI) and sent the same to Central Research Institute for Jute and Allied Fibres (CRIJAF), India for comments. 

36.
The Secretariat pointed out that the project proposal involves seven countries. All of them have not yet become members of IJSG and their consent have to be obtained before pursuing it further.  Moreover, some other aspects of the project including the budget needs revision.

37.
The delegate of India wanted to know the type of retting that has been envisaged in the project. If it meant ribbon retting, the delegate wanted to know the type of ribboner including the cost and capacity of the machine. Dr Sur, delegate of IJIRA also commented that in case the project aims to promote ribbon retting the project needs to be rewritten. 

38.
The delegate of Bangladesh informed the advantages of the ribbon retting techniques especially of less requirement of water for the water scarce areas of Bangladesh. He emphasized more upon diffusion and promotion of the idea/ technique of ribbon retting to the actual jute cultivators of water scarce areas; to encourage them in adopting the ribbon retting technique.  

39.
The Committee noted the comments of CRIJAF, India and of the delegates and recommended that the project proposal needs to be revised focusing on ribbon retting and method of demonstration to the farmers. The Committee also recommended to downsize the project incorporating two countries - Bangladesh and India. The revised project document will be circulated to concerned Governments for comments/concurrence.

40.
IJSG Secretariat presented the position of the approved unfunded project entitled, "Molecular Evaluation of Jute Germplasm" as contained in Document IJSG/CP(III)/5.

41.
The Secretariat informed the Committee that the project proposal has been received from BJRI. The project proposal was sent to CRIJAF for comments. 

42.
The Secretariat proposed that as the project has a reasonably low budget it might have prospect in getting funds from Food and Agriculture Organisation (FAO).  The delegate of Bangladesh Jute Research Institute (BJRI) pointed out that  BJRI has some facilities to do the work but it needs some equipment which has been provided for in the project

43.
The Committee noted the comments of CRIJAF and the delegates and requested the Secretariat to recommend the project ( to be rewritten in the appropriate format) to FAO for funding.

44.
The Secretariat placed a project outline entitled “Development of Hybrid Varieties of Jute and Kenaf” received from BJRI as contained in Document IJSG/CP(III)/5. The Secretariat informed the meeting that it was not properly formulated/developed therefore it needs rewriting. 

45.
The Committee noted the comments of CRIJAF and the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

46.
The Secretariat placed a project outline entitled, "Breeding of Kenaf and Jute for Pulp and Paper", as contained in Document IJSG/CP(III)/5, received from BJRI along with the comments of CRIJAF. The delegate of BJRI explained that through this project it would be possible to develop jute/kenaf variety which will grow throughout the year to feed the pulp and paper industry and to develop other varieties to be harvested in the dry spell i.e. October to December of the year. The Secretary General expressed his opinion that the project outline should be revised and developed into a project proposal.

47.
The Committee noted the comments of CRIJAF and  the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

48.
The Secretariat informed the Committee that the project proposal entitled, " Sustainable Human Resources Development for the Management of Jute Industry" as contained in Document IJSG/CP(III)/5 was submitted at its Second meeting of the COP, which recommended that it needs to be downsized to limit the training to a core group of trainers working in jute mills. Accordingly, the Institute of Jute Technology (IJT), India  reformulated the project proposal entitled, "Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and other Countries". 

49.
The Committee reviewed the revised project proposal and recommended for approval of the project and authorised the Secretariat to seek funding from CFC/other donors.

50.
IJSG Secretariat informed the present position of the approved unfunded project entitled, "Funding Commercial Project", as contained in Document IJSG/CP(III)/5.


51.
The Secretariat informed that the Committee agreed in principle that such proposals could be posed to International Lending Institutions provided the  member country concerned is willing to sponsor and support such projects. The Secretariat also informed the Committee that there is a possibility of getting loans for the Development of Jute Diversified Products from CFC provided the concerned Governments receive the loan or the loans are covered by governmental guarantees. The Committee noted the position.

52.
Approved Unfunded Project (B.3.b)
IJSG Secretariat presented a project profile entitled, “Development, Testing and Standardization of Potentially Important Jute Geotextiles", as contained in Document IJSG/CP(III)/5A.

53.
The Secretariat informed the Committee that in pursuance of the COP decision taken at its Second meeting, two projects, one entitled, “Development and Application of Potentially Important Jute Geotextiles" and the other entitled "Market Research, Product Development, Introduction and Marketing of Jute Geotextiles in Europe" were received and circulated to Associate Members for their comments. On the basis of  the comments and information received from various discussions and interactions, the Secretariat developed and presented a project profile on "Development, Testing and Standardization of Potentially Important Jute Geotextiles" for consideration and welcomed comments and suggestions from the Committee for its improvement.  The Secretariat also urged that the project may be sent for approval of the Consultative Committee of CFC.

54.
The delegate of Bangladesh suggested a separate Project Executing Agency (PEA) which will be Jute Diversification Promotion Centre (JDPC), Bangladesh since Bangladesh needs location specific trials for developing its domestic market and the earlier work done by Silsoe College did not meet their requirements for the Bangladesh component.

55.
The delegate of India supported the project in its present form but also said that they have no objection in the involvement of the JDPC. IJSG Secretariat pointed out that more than one Project Executing Agency (PEA) might reduce the prospect of getting approval from CFC and to have a third party like UNIDO as PEA would involve high cost in the budget. The Committee approved the project in principle and as regards the PEA for the Bangladesh part of the project, Bangladesh Government was requested to revert back to IJSG with the name of the organisation to be proposed as PEA by 30 October 2003. (Subsequently the delegate of Bangladesh informed the COP on 21 October 2003 that JDPC shall be the PEA for Bangladesh).
56.
The Committee decided that it may be treated as the first priority project and authorised the Secretariat to modify the project based on the inputs from the Government of Bangladesh and India and take necessary steps for seeking funds for the project from CFC urgently.

C.
Consideration of project proposals and project concept papers

57.
Project proposal (C.1.a)
IJSG Secretariat presented a  project proposal entitled "Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation" along with comments received from Bangladesh.

58.
The delegate of Bangladesh emphasised on a certification system of seeds for both export and import.

59.
The delegate from India stated that there is no need for any international seeds certification system. Both India and Bangladesh have national seeds certification systems which should be used in the project. The private sector should be involved in this project and Production  and Distribution Systems should involve Private Sector Participation.

60.
The Committee noted the comments of the Government of Bangladesh and of the delegates and approved the project in principle with the modification that National Seed Certification System is adequate and quarantine regulations of the participating countries are incorporated.

61.
Project proposal (C.1.b)
IJSG Secretariat introduced the project proposal entitled, "The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites" as contained in Document IJSG/CP(III)/7.
62.
The Secretariat informed the Committee that as decided by the COP at its Second meeting, Advanced Composites Manufacturing Centre (ACMC), University of Plymouth revised the project under the title "The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites".

63.
The representative of IJIRA termed the Liquid Resin Infusion (LRI) technology as a cost effective, simple and modern technology which is worth pursuing. He further said that the physical properties of jute makes it  the ideal material for composite. Moreover, the future prospect of jute lies in composites.
64.
The delegate of Bangladesh highlighted some problems associated with jute reinforced composites. He mentioned that the Polymer/ Resin is an import item in Bangladesh and past experience showed that it is not possible to incorporate more than 60% jute in a jute based composite, thus makes it quite uneconomic.

65.
The delegate of  India suggested that if proper technology of composite is developed and standard composites can be produced they may be marketed in a third country where there is huge demand for composites. The technology involved in the project is a ready technology, thus the project involves not much research, it needs to be transferred only. 

66.
The delegate of India informed that recently the entrepreneurs are found to be more interested in jute composites than before. IJIRA is trying to develop jute composites for fan blades.

67.
The Committee reviewed the project proposal and recommended that the project may be pursued if the transfer of the technology to private sector is assured by the PEA.

68.
Project proposal (C.I.c)
IJSG Secretariat presented a status report on the development of jute processing machinery on the project proposal entitled, "Technology Development of Jute Machinery", as contained in Document IJSG/CP(III)/8.

69.
The Secretariat mentioned that the original project was received from The Lagan Machinery Company Limited, Kolkata which was circulated at the Second meeting of the COP. The Committee recommended that the project proposal needs to be pursued only after the preliminary results of the machinery developed in India under UNDP/CCF programme are made available.

70.
Accordingly, a status report on the development of jute machinery in India was provided by IJIRA which was circulated in the meeting.  A project idea on “Designing of New Mettalic Card Clothing for Jute Cards” submitted by IJIRA was also presented by the Secretariat in its Document IJSG/CP(III)/CRP-6.

71.
The delegate of IJIRA stated that the metallic card clothing should be incorporated in the development of jute processing machinery and described the advantages of the proposed idea that it would improve the productivity and also the quality of jute yarns.

72.
The delegate of India suggested that the budget may be reduced and the proposal considered.

73.
The Committee noted the status report and the comments of the delegates and requested the Secretariat to circulate the project idea entitled, “Designing of New Metallic Card Clothing for Jute Cards”, as contained in Document IJSG/CP(III)/CRP-6 to all Associate Members of the IJSG for their comments and place it in the next COP meeting.


New project proposals
74.
New project proposal (C.2.a)

IJSG Secretariat presented a new project proposal entitled, "Productivity Improvement in the Jute Industry" as contained in Document IJSG/CP(III)/9 Rev.1.

75.
The Secretariat informed  the Committee that as the improvement of productivity is a key issue/ problem of the jute industry, the proposal for holding a two day Workshop may be considered for approval.        

 

76.
The Committee reviewed and approved the proposal along with the budget of US$ 5,000 from IJSG's Special Account.

77.
New project proposal (C.2.b)


IJSG Secretariat introduced a new project proposal entitled, " Design Workshop for Jute Diversified Products" as contained in Document IJSG/CP(III)/10.

78.
In view  of the present situation of jute diversification the Secretariat felt the need for design support for the entrepreneurs especially the small scale  jute diversified product manufacturers and thus proposed for Design Workshops.

79.
The Secretariat informed the Committee that the Design Workshops will be initiated to promote new, innovative and unconventional jute products and to provide inputs to the small entrepreneurs and producers of diversified jute products in the village/cottage  industry/sector with new designs, dyeing and printing techniques etc. The Secretary General also mentioned that two workshops, one in Bangladesh and the other in India would be organised in collaboration with Jute Diversification Promotion Centre (JDPC), Bangladesh and National Centre for Jute Diversification (NCJD), India. Fashion designers and other experts would be invited to speak and demonstrate new ideas on designs and techniques.

80.
The Secretariat proposed that it would obtain detailed proposal from both NCJD and JDPC for holding Workshops (preferably before April 2004) in their respective countries within a maximum  budget of US$ 5,000 for each country.

81.
The Committee reviewed and approved the project proposal with a total budget of US$ 10,000 from the IJSG's Special Account.

82.
New project proposal (C.2.c)


IJSG Secretariat introduced a new project proposal on "Preparation of Common HS Codes for Jute and Jute Products including Product descriptions" as contained in Document IJSG/CP(III)/11.
83.
The Secretary General informed the Committee that the HS code number of United Nations Conference on Trade and Development (UNCTAD) up to 6 digits is uniform and beyond six digits are country specific. He said that it is preferable to have Common HS Codes for Jute beyond 6 digits so that buyers/consumers understand the product easily. In view  of this  the Secretariat has obtained and compiled the details of HS codes from UNCTAD, US ITC, EUROSTAT, Bangladesh and India and presented in the meeting as a conference room paper on HS Codes for Jute and Jute Products (Document IJSG/CP(III)/CRP-1)  He also suggested that  to prepare draft Common HS codes for Jute and Jute products, it is necessary to arrange three Workshops, one in Bangladesh, another in India and the third one, a joint workshop, either in Bangladesh or in India.

84.
The Committee reviewed the project proposal and approved a budget of US$ 7,500 from IJSG's Special Account for holding 3 workshops for preparation of Common HS codes for Jute and Jute products and product description.

85.
New project proposal (C.2.d)


IJSG Secretariat introduced a new project proposal on "Draft International Standards for Jute and Jute products" as contained in Document IJSG/CP(III)/11A.
86.
The Secretariat informed the Committee that the Private Sector Consultative Board (PSCB) of IJSG felt that International Standards is not proper. PSCB decided at its Second meeting held on 10 June 2003 to form a Sub-Committee with representatives from Bangladesh Jute Association (BJA), Bangladesh Jute Mills Association (BJMA), Bangladesh Jute Research Institute (BJRI), Bangladesh Jute Spinners Association (BJSA), Indian Jute Industries' Research Association (IJIRA), Indian Jute Mills Association (IJMA) and The Pakistan Jute Mills Association (PJMA) to review and modify the existing Standards and prepare Draft International Standards for Jute and Jute Products for wider consultation. 

87.
The Secretariat stated that the collected Standards from Bangladesh, India and Pakistan were circulated to the members of the Sub-Committee for their views and comments (IJSG/CP(III)/CRP-2). The Secretary General suggested that to formulate  and prepare the Draft International Standards for Jute and Jute Products acceptable to exporters and consumers, it is necessary to hold four workshops, two in Bangladesh and two in India to exchange  ideas and views.

88.
The delegate of India suggested  whether  IJSG can develop International Standards like the one set on hydrocarbon free jute bag, which was accepted in the international market.   The delegate  of Bangladesh informed that the consumers wanted to have standards for Jute Diversified Products (JDP), without which the marketing of JDPs were affected.

89.
The delegate of India suggested that  the Secretariat  may collect a list of products that do not have any standards and/or a list of standards need to be modified.
90.
The Committee noted the comments of the delegates and approved the project. The Committee recommended the sanction of an amount not exceeding US$ 25,000 to the Council and suggested to the Secretariat to initiate the preparatory work in this regard.


Project concept papers

91.
Project concept paper (C.3.a)


IJSG Secretariat introduced a project concept paper entitled,"
Development of Eco-friendly Garden Bags and Horticulture Sleeves/ Nursery Pots" as contained in Document IJSG/CP(III)/12.

92.
The Secretariat informed the Committee that the proposed project would address the disposal problems of shed leaves where natural, biodegradable jute bags could easily replace the synthetic bags. It is expected that if suitable and acceptable jute bags/pots could be developed and standardised it would provide impetus to the jute sector and replace non-biodegradable synthetics quite substantially.

93.
The delegates from both Bangladesh and India informed the Committee that some work has been done in their respective countries.

94.
The Committee noted the comments of the delegates and requested the Secretariat to collect relevant information from the concerned R&D Institutions of Bangladesh and India on the basis of which the Secretariat could initiate a project on test marketing of the developed products in future.

95.
Project concept paper (C.3.b)
IJSG Secretariat introduced a project concept paper entitled, "Life Cycle Analysis of Jute Products" as contained in Document IJSG/CP(III)/13.

96.
The Secretariat stated that the project "Environmental Assessment of Jute Agriculture - Phase I" implemented during 1998-2000 by the Institute for Applied Environmental Economics (TME), The Netherlands, focused on detailed information on inputs and outputs. Data resulting from the different steps in the agricultural production of jute fibres until delivery of the raw jute to the jute mill were assessed. The Secretariat further stated that there is a demand from the private sector industry for the study of a life cycle analysis for jute which will benefit them in establishing the environmental advantages of jute and jute products over its competitor, namely synthetics.

97.
The delegate of India suggested that Life Cycle Analysis of Jute and Jute Products is an excellent idea.  It mentioned that lately in India the plastic lobby has carried out a Life Cycle Analysis (LCA) of plastic for establishing it over natural products like jute.  If the LCA of jute is done by an independent agency it might uphold some intrinsic advantages of jute over synthetic.

98.
The Committee noted the comments of the delegates and suggested to the Secretariat to contact Environment Protection Encouragement Agency (EPEA), Germany and Institute for Applied Environmental Economics (TME), The Netherlands and formulate project proposals which will be placed in the next COP meeting.

99.
Project concept paper (C.3.c)


IJSG Secretariat introduced a project concept paper on "Market Development of Jute and Jute Products" as contained in Document IJSG/CP(III)/14.
100
The Secretariat informed the Committee that A Conference Room Paper (CRP) on the project was presented at the Fourth Council Session. The Committee decided in the Session to prepare a project proposal incorporating the comments of the Members and Associate Members.

101
The Committee noted the comments of the delegates and authorised the Secretary General, IJSG to contact International Trade Centre (ITC), Geneva in this regard.

D.
Review of the Special Account

102
Status of the Special Account (D.1)

.
Financial requirement for projects, project proposals and other activities (D.2)
IJSG Secretariat introduced the document "Review of the Special Account" as contained in Document IJSG/CP(III)/15.

103
The Secretariat stated that the IJSG welcomes contributions to the Special Account by member countries as well as non-member countries.

104
The Committee noted the position of the Special Account.

E. Consideration of Recommendations to be submitted to the Council of the IJSG

105.
Recommendations on project proposals (E.1)

a)
The Committee recommended to the Council for approval of an expenditure of US$ 25,000 from the Special Account.

b)
The Committee requested the Council to suggest ways for finding resources for important projects particularly in view of the inadequacy of financial support from donor agencies.

c)
The Committee requested the Secretariat to place this document before the Council at its next session.

106.
Other Recommendations (E.2)

F.
Dates of the Fourth meeting of the COP
107
The Committee decided to request the Secretariat General to fix a suitable date during the month of April 2004 for the Fourth meeting of the COP.

G.
Other business
108.
IJSG Secretariat introduced "A Conference Room Paper on Information on tariffs on Jute and Jute Products", as contained in Document IJSG/CP(III)/CRP-3.

109.
The Secretariat informed the Committee that IJSG Secretariat down loaded the Information on Tariffs on Jute and Jute products from UNCTAD Trains website which was circulated to all Members on 10 September 2003.

110.
IJSG Secretariat introduced "A Conference Room Paper on Statistics of Jute and Jute Products" as contained in Document IJSG/CP(III)/CRP-4.

111.
The Secretariat informed the Committee that information has been collected on Jute and Jute Products from Food and Agriculture Organisation of the United Nations (FAO). The Secretariat further stated that this has been updated based on the inputs received from the Government of Bangladesh and the Government of India.

112.
IJSG Secretariat introduced "A Conference Room Paper on Assessment of the World Jute Situation and Related Matters" as contained in Document IJSG/CP(III)/CRP-5.
113.
The Secretariat informed the Committee that the Council at its Fourth Session requested the IJSG Secretariat (a) to coordinate with FAO and also establish closer cooperation with the statistical offices of the member and non-member countries and to obtain information periodically and (b) to make an analysis based on the available information and communicate the same to member countries once every six months.

H.
Adoption of the Record of Recommendations/Decisions of the Third meeting of the COP 
114.
The Committee adopted the Record of Recommendations/Decisions of the Third meeting of the COP as contained in Document IJSG/CP(III)/16 and requested the Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course. The Record of Recommendations/Decisions of the meting is provided in Annex-V.
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ANNEX ‑V

RECORD OF RECOMMENDATIONS/DECISIONS OF THE THIRD MEETING OF THE COMMITTEE ON PROJECTS (COP)

1. IJSG Secretariat presented the progress report on the on-going project "Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)", as contained in Document IJSG/CP(III)/2. The Committee noted that the project is likely to be extended by 4 / 5 months within the project budget for the preparation of final report, dissemination of results and technologies through a dissemination workshop. It was agreed that efforts will be made by all concerned to ensure maximum participation from prospective investors in the dissemination seminar proposed to be held by the end of April 2004.

 (Agenda item B.1.a).

2. IJSG Secretariat presented the progress report of the projects entitled i) "Establishment of a Library and Resource Centre" and ii) "Design and Development of a Website for IJSG" as contained in Document IJSG/CP(III)/3. The Committee noted the progress report and the comments of the delegates that all historical materials, documents etc. relating to the heritage and history of jute should be collected by the Library & Resource Centre. A list of all publications in the library section may be placed in the website and made available to potential users on payment of a service fee. The Committee appreciated the attempt of the Secretariat to launch the IJSG website by the first week of December 2003 and approved the revised project cost of US$ 22,500. Additional funding of US$ 3000 may be transferred only in the third year (Jute year 2004-05) of the project "Design and Development of a Website for IJSG" from the Special Account.

(Agenda item B.1.b)

3. The Committee noted the position of the project "Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness", which was approved by the Council at its Fourth Session held in Dhaka on 11-12 June 2003 at a cost not exceeding US$ 5,000. The Committee suggested that it may be completed quickly after launching of the website. 
(Agenda item B.1.c)

4.
IJSG Secretariat presented the updated position of pipeline project with fund commitment entitled "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" as contained in Document IJSG/CP(III)/4. The Committee noted that the Intellectual Property Right (IPR) issue is being taken care of by Common Fund for Commodities (CFC) and desired that necessary formalities may be completed so that the implementation of the project could be started as early as possible.


(Agenda item B.2.a)

5.
IJSG Secretariat presented the updated position of pipeline project with fund commitment entitled "Small Scale Entrepreneurship Development in Diversified Jute Products", as contained in Document IJSG/CP(III)/4. The Secretariat informed the Committee that the project document has been updated and sent to CFC. The necessary formalities can be completed only after receipt of the decision from Government of Bangladesh on the modalities of the loan. In view of the urgent need for completing all formalities, the delegate of Bangladesh stated that all efforts will be made to finalise the loan issue and inform IJSG Secretariat by the 1st week of November 2003. It was also decided that in case the decision of the Government of India/Bangladesh regarding the terms of borrowing etc. is received, formalities for implementing the Indian/Bangladesh part of the project may be started immediately.

(Agenda item B.2.b)

6. The Committee noted the position of the approved unfunded projects as contained in Document IJSG/CP(III)/5 and decided as mentioned against each respectively.

i) Jute Market Promotion in Japan - A new three year programme (2003/2004 - 2004/2005 - 2005/2006)
The Committee noted that IJSG Secretariat approached the Embassy of Japan in Dhaka for possible funding for implementing the project and the Secretariat would pursue the matter.

ii) A New Road Map for Jute Industry
IJSG Secretariat informed the Committee that the project proposal has been sent to CFC for funding. The Consultative Committee of CFC has recommended the project proposal with some modifications to be approved by the Managing Director of CFC. The Committee noted the position and recommended that the Secretariat may take necessary steps to implement the project as soon as the approval of the project from CFC is obtained. 

iii) i) Environmental Assessment of Jute Agriculture - Phase II, ii) Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf.
IJSG Secretariat informed the Committee that the project proposal entitled "Development of Technologies for Safe Primary Processing of Jute and Kenaf”, was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal needs to be revised focusing  on ribbon retting and method of demonstration to the farmers. The Committee also recommended to downsize the project incorporating two countries -Bangladesh & India. The revised project document will be circulated to concerned Governments for comments/concurrence.

iv) a) Molecular Evaluation of Jute Germplasm  

IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and requested the Secretariat to recommend the project (to be rewritten in the appropriate format) to FAO for funding. 

b) Development of Hybrid Varieties of Jute and Kenaf.
IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

v)
Breeding of Kenaf and Jute for Pulp and Paper

IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

vi) Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries
IJSG Secretariat informed the Committee that the Institute of Jute Technology (IJT), India has submitted the second revised project proposal. The Committee reviewed the revised project proposal and recommended for approval of the project and authorized the Secretariat to seek funding from CFC.

vii) Funding Commercial Projects

IJSG Secretariat informed the Committee that there is a possibility of getting loans for the Development of Jute Diversified Products from CFC if the concerned governments agree. The Committee noted the position.

(Agenda item B.3.a)

7.
IJSG Secretariat presented the project profile on "Development, Testing and Standardization of Potentially Important Jute Geotextiles" as contained in Document IJSG/CP(III)/5A. The delegate of Bangladesh suggested a separate PEA for the Bangladesh component which will be the Jute Diversification Promotion Centre (JDPC). The Committee decided that this project may be treated as first priority and authorised the Secretariat to modify the project based on the inputs from the Government of Bangladesh and India and take necessary steps for seeking funds for the project from CFC urgently.

(Agenda item B.3.b)
8. Regarding the project entitled "Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation" the Committee noted the comments of the Government of Bangladesh and of the delegates and approved the project in principle with the modification that National Assessment of Seed Certification System is adequate and quarantine regulations of the participating countries are incorporated. 

(Agenda item C.1.a)

9. IJSG Secretariat presented the revised project proposal entitled "The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites” received from Advanced Composites Manufacturing Centre (ACMC), University of Plymouth, UK as contained in Document IJSG/CP(III)/7. The Committee reviewed the project proposal and recommended that the project may be pursued if the commercial transfer of the technology to private sector is assured by the proposed PEA.

(Agenda item C.1.b)

10. IJSG Secretariat presented the status report on the development of the jute processing machinery in India as contained in Document IJSG/CP(III)/8. The Committee noted the status report and the comments of the delegates and requested the Secretariat to circulate the project idea entitled "Designing of New Metallic Card Clothing for Jute Cards" as contained in Document IJSG/CP(III)/CRP-6 to all Associate Members of the IJSG for their comments and place it in the next COP. 

(Agenda item C.1.c)

11. IJSG Secretariat presented a new project proposal entitled "Productivity Improvement in the Jute Industry" as contained in Document IJSG/CP(III)/9 Rev.1. The Committee reviewed and approved the proposal along with the budget of US $ 5000 from IJSG's Special Account.

(Agenda item C.2.a)

12. IJSG Secretariat presented a new project proposal on "Design Workshop for Jute Diversified Products", as contained in Document IJSG/CP(III)/10. The Committee reviewed and approved the proposal with a budget of US$ 10,000 from IJSG's Special Account. 

(Agenda item C.2.b)
13. IJSG Secretariat placed a new project proposal entitled "Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions", as contained in Document IJSG/CP(III)/11. The Committee reviewed the project proposal and approved a budget of US$ 7,500 from IJSG's Special Account for holding 3 workshops for preparation of Common HS Codes for jute and jute products and product descriptions.

(Agenda item C.2.c)

14. IJSG Secretariat introduced a new project proposal entitled "Draft International Standards for Jute and Jute Products" as contained in Document IJSG/CP(III)/11A. The Committee noted the comments of the delegates and approved the project. The Committee recommended the sanction of an amount not exceeding US$ 25,000 to the Council and suggested to the Secretariat to initiate the preparatory work in this regard. 

(Agenda item C.2.d)

15. IJSG Secretariat presented a project concept paper on "Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots" as contained in Document IJSG/CP(III)/12. The Committee noted the comments of the delegates and requested the Secretariat to collect relevant information from the concerned R&D Institutions of Bangladesh and India on the basis of which the Secretariat could initiate a project on test marketing of the developed products.

(Agenda item C.3.a)

16. IJSG presented a project concept paper entitled "Life Cycle Analysis of Jute Products" as contained in Document IJSG/CP(III)/13. The Committee noted the comments of the delegates and suggested to the Secretariat to request EPEA, Germany and TME, The Netherlands   to submit project proposal which will be placed in the next COP meeting. 

(Agenda item C.3.b)

17. Regarding the project entitled "Market Development of Jute and Jute Products" as contained in Document IJSG/CP(III)/14, the Committee noted the comments of the delegates and authorized the Secretary General, IJSG to contact ITC, Geneva in this regard.  

(Agenda item C.3.c)

18. IJSG Secretariat introduced the "Review of the Special Account" as contained in Document IJSG/CP(III)/15. The Committee noted the position of the Special Account.

(Agenda item D)
19. The Committee decided to request the Secretary General to fix a suitable date during the month of April 2004 for the Fourth meeting of the Committee on Projects.

(Agenda item F)

20. The Committee adopted the Record of Recommendations/Decisions of the Third meeting of the COP as contained in Document IJSG/CP(III)/16 and 

a) Recommended to the Council for approval of an expenditure of US$ 25,000 from the Special Account as contained in the paragraph 14 of this document.

b) Requested the Council to suggest ways for finding resources for important projects particularly in view of the inadequacy of financial support from donor agencies.

c) Requested the Secretariat to place this document before Council in its next session.

(Agenda item H)

21. The Committee requested the Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course.
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