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RECORD OF RECOMMENDATIONS/DECISIONS OF THE THIRD MEETING OF THE COMMITTEE ON PROJECTS (COP)

1. IJSG Secretariat presented the progress report on the on-going project "Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)", as contained in Document IJSG/CP(III)/2. The Committee noted that the project is likely to be extended by 4 / 5 months within the project budget for the preparation of final report, dissemination of results and technologies through a dissemination workshop. It was agreed that efforts will be made by all concerned to ensure maximum participation from prospective investors in the dissemination seminar proposed to be held by the end of April 2004.

 (Agenda item B.1.a).

2. IJSG Secretariat presented the progress report of the projects entitled i) "Establishment of a Library and Resource Centre" and ii) "Design and Development of a Website for IJSG" as contained in Document IJSG/CP(III)/3. The Committee noted the progress report and the comments of the delegates that all historical materials, documents etc. relating to the heritage and history of jute should be collected by the Library & Resource Centre. A list of all publications in the library section may be placed in the website and made available to potential users on payment of a service fee. The Committee appreciated the attempt of the Secretariat to launch the IJSG website by the first week of December 2003 and approved the revised project cost of US$ 22,500. Additional funding of US$ 3000 may be transferred only in the third year (Jute year 2004-05) of the project "Design and Development of a Website for IJSG" from the Special Account.

(Agenda item B.1.b)

3. The Committee noted the position of the project "Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness", which was approved by the Council at its Fourth Session held in Dhaka on 11-12 June 2003 at a cost not exceeding US$ 5,000. The Committee suggested that it may be completed quickly after launching of the website. 
(Agenda item B.1.c)

4.
IJSG Secretariat presented the updated position of pipeline project with fund commitment entitled "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" as contained in Document IJSG/CP(III)/4. The Committee noted that the Intellectual Property Right (IPR) issue is being taken care of by Common Fund for Commodities (CFC) and desired that necessary formalities may be completed so that the implementation of the project could be started as early as possible.


(Agenda item B.2.a)

5.
IJSG Secretariat presented the updated position of pipeline project with fund commitment entitled "Small Scale Entrepreneurship Development in Diversified Jute Products", as contained in Document IJSG/CP(III)/4. The Secretariat informed the Committee that the project document has been updated and sent to CFC. The necessary formalities can be completed only after receipt of the decision from Government of Bangladesh on the modalities of the loan. In view of the urgent need for completing all formalities, the delegate of Bangladesh stated that all efforts will be made to finalise the loan issue and inform IJSG Secretariat by the 1st week of November 2003. It was also decided that in case the decision of the Government of India/Bangladesh regarding the terms of borrowing etc. is received, formalities for implementing the Indian/Bangladesh part of the project may be started immediately.

(Agenda item B.2.b)

6. The Committee noted the position of the approved unfunded projects as contained in Document IJSG/CP(III)/5 and decided as mentioned against each respectively.

i) Jute Market Promotion in Japan - A new three year programme (2003/2004 - 2004/2005 - 2005/2006)
The Committee noted that IJSG Secretariat approached the Embassy of Japan in Dhaka for possible funding for implementing the project and the Secretariat would pursue the matter.

ii) A New Road Map for Jute Industry
IJSG Secretariat informed the Committee that the project proposal has been sent to CFC for funding. The Consultative Committee of CFC has recommended the project proposal with some modifications to be approved by the Managing Director of CFC. The Committee noted the position and recommended that the Secretariat may take necessary steps to implement the project as soon as the approval of the project from CFC is obtained. 

iii) i) Environmental Assessment of Jute Agriculture - Phase II, ii) Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf.
IJSG Secretariat informed the Committee that the project proposal entitled "Development of Technologies for Safe Primary Processing of Jute and Kenaf”, was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal needs to be revised focusing  on ribbon retting and method of demonstration to the farmers. The Committee also recommended to downsize the project incorporating two countries -Bangladesh & India. The revised project document will be circulated to concerned Governments for comments/concurrence.

iv) a) Molecular Evaluation of Jute Germplasm  

IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and requested the Secretariat to recommend the project (to be rewritten in the appropriate format) to FAO for funding. 

b) Development of Hybrid Varieties of Jute and Kenaf.
IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

v)
Breeding of Kenaf and Jute for Pulp and Paper

IJSG Secretariat informed the Committee that the project proposal was received from Bangladesh Jute Research Institute (BJRI). The Committee noted the comments of Central Research Institute for Jute and Allied Fibres (CRIJAF), India and the delegates and recommended that the project proposal may be developed according to the CFC's project profile format.

vi) Sustainable Human Resources Development Programme through Training of Master Trainers for the Jute Industry of Bangladesh, India and Other Countries
IJSG Secretariat informed the Committee that the Institute of Jute Technology (IJT), India has submitted the second revised project proposal. The Committee reviewed the revised project proposal and recommended for approval of the project and authorized the Secretariat to seek funding from CFC.

vii) Funding Commercial Projects

IJSG Secretariat informed the Committee that there is a possibility of getting loans for the Development of Jute Diversified Products from CFC if the concerned governments agree. The Committee noted the position.

(Agenda item B.3.a)

7.
IJSG Secretariat presented the project profile on "Development, Testing and Standardization of Potentially Important Jute Geotextiles" as contained in Document IJSG/CP(III)/5A. The delegate of Bangladesh suggested a separate PEA for the Bangladesh component which will be the Jute Diversification Promotion Centre (JDPC). The Committee decided that this project may be treated as first priority and authorised the Secretariat to modify the project based on the inputs from the Government of Bangladesh and India and take necessary steps for seeking funds for the project from CFC urgently.

(Agenda item B.3.b)
8. Regarding the project entitled "Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation" the Committee noted the comments of the Government of Bangladesh and of the delegates and approved the project in principle with the modification that National Assessment of Seed Certification System is adequate and quarantine regulations of the participating countries are incorporated. 

(Agenda item C.1.a)

9. IJSG Secretariat presented the revised project proposal entitled "The Development of a Modular System for Disaster Relief Shelters, Site Offices or Stores, based upon Thermoset Jute Composites” received from Advanced Composites Manufacturing Centre (ACMC), University of Plymouth, UK as contained in Document IJSG/CP(III)/7. The Committee reviewed the project proposal and recommended that the project may be pursued if the commercial transfer of the technology to private sector is assured by the proposed PEA.

(Agenda item C.1.b)

10. IJSG Secretariat presented the status report on the development of the jute processing machinery in India as contained in Document IJSG/CP(III)/8. The Committee noted the status report and the comments of the delegates and requested the Secretariat to circulate the project idea entitled "Designing of New Metallic Card Clothing for Jute Cards" as contained in Document IJSG/CP(III)/CRP-6 to all Associate Members of the IJSG for their comments and place it in the next COP. 

(Agenda item C.1.c)

11. IJSG Secretariat presented a new project proposal entitled "Productivity Improvement in the Jute Industry" as contained in Document IJSG/CP(III)/9 Rev.1. The Committee reviewed and approved the proposal along with the budget of US $ 5000 from IJSG's Special Account.

(Agenda item C.2.a)

12. IJSG Secretariat presented a new project proposal on "Design Workshop for Jute Diversified Products", as contained in Document IJSG/CP(III)/10. The Committee reviewed and approved the proposal with a budget of US$ 10,000 from IJSG's Special Account. 

(Agenda item C.2.b)
13. IJSG Secretariat placed a new project proposal entitled "Preparation of Common HS Codes for Jute and Jute Products including Product Descriptions", as contained in Document IJSG/CP(III)/11. The Committee reviewed the project proposal and approved a budget of US$ 7,500 from IJSG's Special Account for holding 3 workshops for preparation of Common HS Codes for jute and jute products and product descriptions.

(Agenda item C.2.c)

14. IJSG Secretariat introduced a new project proposal entitled "Draft International Standards for Jute and Jute Products" as contained in Document IJSG/CP(III)/11A. The Committee noted the comments of the delegates and approved the project. The Committee recommended the sanction of an amount not exceeding US$ 25,000 to the Council and suggested to the Secretariat to initiate the preparatory work in this regard. 

(Agenda item C.2.d)

15. IJSG Secretariat presented a project concept paper on "Development of Eco-friendly Garden Bags and Horticulture Sleeves/Nursery Pots" as contained in Document IJSG/CP(III)/12. The Committee noted the comments of the delegates and requested the Secretariat to collect relevant information from the concerned R&D Institutions of Bangladesh and India on the basis of which the Secretariat could initiate a project on test marketing of the developed products.

(Agenda item C.3.a)

16. IJSG presented a project concept paper entitled "Life Cycle Analysis of Jute Products" as contained in Document IJSG/CP(III)/13. The Committee noted the comments of the delegates and suggested to the Secretariat to request EPEA, Germany and TME, The Netherlands   to submit project proposal which will be placed in the next COP meeting. 

(Agenda item C.3.b)

17. Regarding the project entitled "Market Development of Jute and Jute Products" as contained in Document IJSG/CP(III)/14, the Committee noted the comments of the delegates and authorized the Secretary General, IJSG to contact ITC, Geneva in this regard.  

(Agenda item C.3.c)

18. IJSG Secretariat introduced the "Review of the Special Account" as contained in Document IJSG/CP(III)/15. The Committee noted the position of the Special Account.

(Agenda item D)
19. The Committee decided to request the Secretary General to fix a suitable date during the month of April 2004 for the Fourth meeting of the Committee on Projects.

(Agenda item F)

20. The Committee adopted the Record of Recommendations/Decisions of the Third meeting of the COP as contained in Document IJSG/CP(III)/16 and 

a) Recommended to the Council for approval of an expenditure of US$ 25,000 from the Special Account as contained in the paragraph 14 of this document.

b) Requested the Council to suggest ways for finding resources for important projects particularly in view of the inadequacy of financial support from donor agencies.

c) Requested the Secretariat to place this document before Council in its next session.

(Agenda item H)

21. The Committee requested the Secretariat to circulate the full report of the meeting to all Members, Associate Members and Observers in due course.
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