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A
Opening of the Meeting

1. Second Meeting of the Committee on Projects (COP) organised by International Jute Study Group (IJSG) was held on 2-3 April 2003 in the conference room of the Secretariat in Dhaka.  Mr Subhakirti Majumdar, IAS (India), Chairman of the COP for 2002/2003, welcomed the delegates and associate members of the IJSG and opened the meeting. A full list of the participants is contained in Annex-I.
2. Ascertainment of Quorum (A.1)
The quorum of the meeting was ascertained and required number of members was present.

3. Adoption of Agenda and Organisation of Work (A.2)

The Chairman drew the attention of the delegates to the agenda for the Second Meeting of the COP, as contained in document IJSG/CP(II)/1 dated 9 February 2003. The Committee adopted the agenda as proposed by the Secretariat. The agenda is reproduced in Annex-II of the report. An updated list of documents pertaining to this meeting is given in Annex-III.
4. Statement by the Secretary General (A.3)

The Secretary General, Mr. T Nanda Kumar welcomed all participants on his own behalf and on behalf of the IJSG Secretariat. Recalling the decisions of the first COP, he informed the Committee that the Secretariat would be benefitted from the views of delegates regarding various projects. He mentioned that as per decision of the first COP meeting, project proposals and project ideas were sent to Member Governments and related organisations for comments. Comments received by the Secretariat have been circulated to members. He briefly mentioned about the activities undertaken by the Secretariat.

5. The Secretary General highlighted the activities of the on-going project “Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The Whole Plant)” and informed that the activities of the project are going on as per schedule. He further informed that as per the decision of the first COP meeting a review meeting was organised to discuss various methods of making paper pulp. But unfortunately due to pressing official activities, representatives from Govt. of Bangladesh and EC could not attend the meeting. However, an informal meeting was held. A further review is proposed to be organised.

6. The Secretary General also spoke on the present status of the other two on-going projects entitled i) "Establishment of a Library and Resource Centre" and ii) "Design and Development of a Web-site for IJSG". He informed the Committee that these two projects are funded from internal resources. 

7. Mr. Nanda Kumar mentioned that the implementation of the projects entitled i) "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" and ii) "Small Scale Entrepreneurship Development in Diversified Jute Products" approved by Common Fund for Commodities (CFC) will be started soon after completion of the necessary formalities. In this connection he mentioned that ATO-DLO, the PEA of the project entitled "Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines" is working to finalise the involvement of Private Enterprises of Bangladesh and India and other related matters. Regarding the project entitled "Small Scale Entrepreneurship Development in Diversified Jute Products". He mentioned that Grameen Fund, the proposed PEA for Bangladesh part is not in a position to work as the Project Executing Agency (PEA). So, it is necessary that a new PEA for Bangladesh be nominated by the Government of Bangladesh.

8. The Secretary General informed that the first meeting of the COP approved the formation of a consultative committee to initiate project ideas, formulate and scrutinise project proposals. However the Third Council Session authorised the COP to establish ad hoc working group(s) to assist the Committee on technical issues without any financial implications to the IJSG.

9. Statement of Secretary, Ministry of Jute, Government of Bangladesh.
The Secretary, Ministry of Jute, Govt. of the Peoples Republic of Bangladesh made a statement highlighting different aspects of the jute sector. He mentioned that jute, as a packaging material is facing severe threat from synthetics.  He expressed his views that for a pollution free life, it is necessary to use natural fibres instead of synthetics. He mentioned that demand for traditional jute products are decreasing. He emphasised the need for motivation of users. While talking about the improvement of the sector he mentioned that there is no alternative to diversification of the jute products. Speaking about jute mill machinery he remarked that machinery cannot be changed or modified overnight. So technical and financial support is required for the industry to survive. He emphasised that more research work and training of personnel is necessary. 

10. Report on Membership of the Committee on Projects (A.4)
The Committee noted the report on membership of the Committee on Projects as on 2 April 2003, including the status of each member with respect to the agreement as contained in Annex-IV of the report.

B 
Review of Projects and other Activities

11. On-going project (B.1.a)

The Secretary General introduced the document “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (The Whole Plant)”, as contained in document IJSG/CP(II)/2.

12. On request from the Secretary General, Dr Mohiuddin, Project Leader presented the progress report of the project and stated that pilot scale trial (1 Mt) in Kraft process will be conducted at Central Pulp and Paper Research Institute (CPPRI), India and large scale trial (60-70 MT dried jute plant) will be conducted at Karnafuli Paper Mills Limited (KPM), Bangladesh Chemical Industries Corporation (BCIC), Bangladesh. He also stated that for the benefit of the investors, the IJSG will request United Nations Industrial Development Organisation (UNIDO) and other sources to provide details of the various processes (chemical and mechanical) which are now commercially applied and the type of paper produced by various industries. The Project Leader mentioned that the IJSG is trying to obtain price details from various machine manufacturers and suppliers for the chemical and mechanical processes. 

13. Mr. Md. Shams-ul-Haque, Chairman of the Private Sector Consultative Board (PSCB) remarked that the above project is a very important one, but for successful commercialisation it is necessary to evaluate the available technologies also. 

14. Delegate of European Commission (EC) also emphasised that the available technologies need to be reviewed for successful commercialisation of the technologies.

15. On a query from the representative of Bangladesh Jute Mills Corporation (BJMC) the Project Leader informed the meeting that harvested jute plant need to be dried before storing and micro-organisms cannot grow if the moisture content of the dried plants is kept below 18%. He further mentioned that fungicide may also be sprayed on the plants after harvest. 

16. The Committee noted the progress report and the comments of the delegates and recommended that the details of the existing technologies should be collected and analysed. Necessary preparatory steps may also be taken for successful commercialisation of the technology developed under this project.

17.  On-going Project (B.1.b)

The Secretary General presented progress reports on i) “Establishment of Library and Resource Centre” and (ii) “Design and Development of a Web-site for IJSG” as contained in Document IJSG/CP(II)/3.    

18. The representative of Indian Jute Industries’ Research Association (IJIRA) informed that IJIRA will provide all available publications published by IJIRA to enrich the IJSG library. Chairman of the PSCB appreciated the steps taken about the website and said that the development of a website would be very much helpful for jute sector and it should be hosted as early as possible.

19. The Committee noted the progress report and the comments of the delegates and emphasised that the web-site may be hosted as early as possible.

20. Pipeline Projects (B.2.a)

The Secretariat presented the position of pipeline project entitled “Material Optimisation and Process Up-Scaling for Commercialisation of Jute Reinforced Polyolefines” for which funds have been committed as contained in Document IJSG/CP(II)/4.
21. The delegate of Bangladesh pointed out that Ministry of Jute did not make a specific commitment to provide US$ 73,410.00 as counterpart contribution of Bangladesh. He mentioned that Ministry of Jute agreed in principle to the proposal for providing counterpart fund. He also mentioned that possibilities should be explored for arranging funds from India and China. In the event of such arrangement of fund, the contribution of Bangladesh will be reduced to that extent. The IJSG Secretariat informed the Committee that Government of India has committed to provide US$10,000.00 as counterpart contribution of India. In that case the contribution of Bangladesh may be reduced by US$ 10,000. The Secretary General pointed out that China has not yet become a member of the IJSG and is not a participating country in the project. So it may not provide any fund. The Secretariat drew the attention of the Bangladesh delegate to Ministry of Jute letter dated 19 September 2002 in which the commitments were made. At this stage, the delegate of Bangladesh said that Ministry of Jute would inform the IJSG about the exact amount of counterpart contribution in a week. 

22. The Secretary General told the meeting that the new position need to be communicated to the CFC and CFC will then have to take a view on the project. The Committee noted the comments of the delegate of Bangladesh that they would revert to the IJSG within a week regarding the exact amount of funds to be made available to the project by the Government of Bangladesh. After receiving their reply, a decision on the project will be taken in consultation with the CFC.

23. Pipeline Projects (B.2.b)

The Secretary General introduced the position of approved pipeline project entitled “Small-Scale Entrepreneurship Development in Diversified Jute Products”, for which funds have been committed, as contained in Document IJSG/CP(II)/4.

24. The delegate of Bangladesh wanted to know how Bangladesh Jute Research Institute (BJRI) is involved in the project. The Secretariat clarified that this is a follow up project of a previously implemented CFC funded project on "Improvement of the Physico-Chemical Properties of Jute/Kenaf Yarn, Fibre and Fabrics for the Production of Value-added and Diversified Products".  BJRI was one of the three participating institutes in that project and BJRI is expected to transfer the technology on fibre chemical treatment and bleaching, dyeing, finishing, etc of jute fabrics to commercial ventures in Bangladesh / India.

25. The Chairman of PSCB wanted to know about the technologies to be used in the project. The delegate of Bangladesh informed the Committee that the technologies to be used in the project are chemical treatment of fibre, blending of jute with other fibres, bleaching, dyeing, printing, etc. 

26. The delegate of Bangladesh informed the meeting that the new PEA for Bangladesh part would be Jute Diversification Promotion Centre (JDPC) in place of Grameen Fund. However, Ministry of Jute would officially submit the name of the PEA and the modalities for taking loan to the IJSG by the end of April, 2003.

27. In this regard the delegate of India said that India will send their views on the modalities of taking loan by mid April, 2003.  

28. The representative of Women Entrepreneurs Association of Bangladesh (WEAB) took part in the discussion and expressed her willingness to be involved in such project activities.

29. The Committee noted the comments of delegates and agreed that the PEA for Bangladesh and the modalities for the loan be finalised by the end of April, 2003. The Government of India has already confirmed their participation through National Centre for Jute Diversification  (NCJD) and the modalities of the loan component will be intimated by mid-April, 2003. The delegate of India desired that the IJSG should consult CFC whether Indian component of the project can start earlier in case the finalisation of the Bangladesh component takes longer time. Other necessary formalities may also be completed for an early start of the project. It was agreed that CFC shall be consulted in the matter and necessary steps taken.

30. Approved Unfunded Projects (B.3.a)

The Secretary General presented the position of the approved unfunded project entitled “Environmental Assessment of Jute Agriculture – Phase-II”, as contained in Document IJSG/CP(II)/5. He explained that the objectives of another project entitled “Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf” are similar to the activities of this project. He expressed his views that the component "Safe Primary Processing of Jute and Kenaf" may be developed into a project. 

31. The representative of BJRI supported the views of IJSG and mentioned that the possibilities of pisciculture with retting can also be explored.

32. The Committee noted the comments of the delegates and decided that under these projects only the "safe primary processing of jute and kenaf" component need to be developed into a project. BJRI agreed to prepare a combined project concept paper to facilitate wider consultation. 

33. The Secretariat introduced the position of the approved unfunded project entitled “Sustainable Human Resources Development for the Management of Jute Industry”, as contained in Document IJSG/CP(II)/5.

34. The representative of BJRI proposed that BJRI trainers may train the trainees of Bangladesh and Indian trainers may train the trainees of India. The Chairman of PSCB emphasised the necessity for training of mill personnel and remarked that exchange of knowledge is necessary and will be more useful for the jute mills. He suggested that trainers from Institute of Jute Technology (IJT) may also train Bangladeshi trainees.

35. The delegate of Bangladesh suggested that the project may be downsized and provision may be made for training of core groups (supervisory level) who will train others.

36. The Committee noted the comments of the delegates and recommended that the project proposal needs to be downsized to limit the training to a core group of trainers (supervisory level) working in jute mills. Comments will be obtained thereafter from the participating countries.

37. The Secretariat presented the position of the approved unfunded project entitled “Molecular Evaluation of Jute Germplasm “[Document IJSG/CP(II)/5]. 

38. The representative of BJRI suggested that BJRI and Central Research Institute for Jute and Allied Fibres (CRIJAF) should undertake Research and Development (R & D) activities in this field. The Secretary General proposed that BJRI may prepare a revised project in consultation with CRIJAF. BJRI agreed to do it.

39. The Committee noted the comments of the delegates and decided that BJRI and CRIJAF will prepare a revised project proposal in consultation with each other.

40. The Secretariat introduced the position of the approved unfunded project on "Jute Market Promotion in Japan - a new three year programme (2003/2004 - 2004/2005 - 2005/2006)", as contained in Document IJSG/CP(II)/5 .  The Secretariat stated that the revised project document has been sent to the International Trade Centre (ITC) for comments. The Secretary General suggested that the project document may be sent to Government of Japan for funding.

41. The Committee noted the position of the project.

42. The Secretariat presented the position of the approved unfunded project on “Development of Hybrid Varieties of Jute and Kenaf” as contained in Document No. IJSG/CP(II)/5. 

43. The representative of BJRI suggested that BJRI and CRIJAF should undertake R & D activities in this field. The Secretary General suggested that BJRI may prepare a revised project in consultation with CRIJAF. BJRI agreed to do it.

44. The Committee noted the comments of the delegates and recommended that BJRI and CRIJAF may reformulate the project proposal after consultation with each other.  

45. The Secretariat introduced the position of the project on “Breeding of Kenaf and Jute for Pulp and Paper” as contained in Document IJSG/CP(II)/5. 

46. The representative of BJRI remarked that it is a good project but it needs to be reformulated to include latest breeding techniques.

47. The Committee noted the comments of the delegates and recommended that the project proposal may be sent to BJRI/CRIJAF for comments and for preparing a revised project proposal.

48. The Secretariat presented the position of the project entitled “Characterisation, Monitoring and Control of the Pollutants Generated during Mechanical Processing of Jute” as contained in Document IJSG/CP(II)/5.  

49. The Secretary General informed the meeting that the comments on the projects received from Bangladesh, India, Indian Jute Mills Association (IJMA) and Bangladesh Jute Mills Association (BJMA) were circulated and he highlighted the salient points. The Secretary General suggested that the project may not be considered at this stage in view of lack of resources and the need to focus on other priority areas. The delegates of Bangladesh and India endorsed the views.

50. The Committee noted the comments and decided that the project in its present form could not be considered at this stage.

51. The Secretariat introduced the position of the project on “Funding Commercial Projects" as contained in Document IJSG/CP(II)/5. 

52. The delegate of Bangladesh wanted to know as to who will take the loan and how the IJSG will handle it. The Secretary General explained that the entrepreneurs will have to take the loan and it depends on the concerned governments. He also mentioned that the IJSG will have no financial responsibility but will have a catalytic role only. 

53. The Committee noted the comments and agreed in principle that such proposals could be posed to International Lending Institutions provided the member country concerned is willing to sponsor and support such projects. The IJSG will have a catalytic role only.

54. Approved Unfunded Projects (B.3.b)

The Secretariat presented the position of the project proposals i)
“An Assessment of the Technical and Market Potential of Controlled Permeability Formwork Liners (CPFL) Manufactured Using Nonwoven Jute”; ii) “Development and Application of Potentially Important Jute Geotextiles”; iii) “Market Development and Promotion of Selected Jute Products Including Geotextiles in Western Europe” which are being combined into a single project proposal entitled "Market Development and Promotion of Selected Jute Products Including Geotextiles in Western Europe" as contained in Document IJSG/CP(II)/6. 

55. The Secretary General referred to the First COP decision regarding these three projects which recommended that the projects may be combined into a single project and market for USA and Australia may also be explored. He suggested that initially the project should focus on the market promotion of geotextiles in Western Europe. Other prospective markets may be included later.

56. The delegate of India remarked that the market promotion of geotextile is a very important one, which initially may be confined to Europe. Then market for geotextile in USA and Australia may be explored.

57. The delegate of EC pointed out that a study on geotextile was conducted by the Ministry of Jute, Government of Bangladesh. He suggested that IJSG may request Ministry of Jute to provide relevant information about this study. The findings of the study may be relevant to this project idea.

58. The delegate of Bangladesh emphasised the necessity of the project. He pointed out that geotextiles made of synthetics create problems in the soil.

59. The Committee noted the comments of the delegates and decided that the project document be reformulated focusing on geotextiles in European markets only. The Committee suggested that BJRI/IJIRA may be given the responsibilities to reformulate the project in consultation with each other after referring to the previous reports in this regard.

C.  
Consideration Of Project Ideas
60. Project Idea (C.1.a) 
The Secretariat presented the position of the project idea entitled “Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation”.

61. While discussing the various issues of the project the delegate of Bangladesh pointed out that there are quarantine regulations in Bangladesh about imported jute seeds. The delegate also mentioned that the Ministry of Jute will consult with the Ministry of Agriculture about this matter. He informed that there is sometimes a shortage of jute seeds in Bangladesh and seeds come from other countries to supplement the shortage. However, getting certified seeds in a shortage situation remains a problem. 

62. The delegate of EC suggested that provision for certification of seeds and truthful labelling may be kept in the project.

63. The Committee noted the comments of the delegates and decided that the project idea needs to be revised based on the comments and information to be received from the Government of Bangladesh. Other members will be consulted after the views are received.

64. Project Idea (C.1.b)

The Secretariat introduced the position of the project idea entitled “Development and Promotion of Diversified Jute Products”
65. The delegate of Bangladesh was of the view that a similar project is going to be implemented by the IJSG. So this project need not be considered at this stage. The Chairman of the PSCB also expressed similar views.

66. The Committee noted the comments and decided that the project idea need not be pursued at this stage in view of the project on "Small-scale Entrepreneurship Development in Diversified Jute Products".

67. Project Idea (C.1.c)

The Secretariat presented the position of the project idea on “Mechanisation and Optimisation of a Jute Blending Technique in Conventional Jute Processing System”.
68. The representative of IJIRA mentioned that IJIRA has done some work on the technology and that literature is available with IJIRA on blending techniques. He informed the Committee that powerlooms in India are using blended yarns. He suggested that available literature may be studied before finalising the project proposal.

69. The Committee noted the comments and decided that the project proposal needs to be reformulated by BJRI after survey of available literature. 

70. Project idea (C.1.d)

The Secretariat presented a project idea entitled “A New Road Map for Jute Industry”, as contained in Document IJSG/CP(II)/7.

71. The delegate of Bangladesh commented that it is an important project and the IJSG may pursue it. The Chairman of PSCB felt that it is a good idea and may be pursued.

72. The Committee noted the comments of the delegates and recommended that the Secretariat may pursue the project.

73. Project idea (C.1.e)

The Secretariat introduced the position of the project idea entitled “A Strategy for the Jute Sector – Some Ideas” [Document IJSG/CP(II)/8].

74. The delegate of EC stated that a Strategy for the Jute Sector is very important and appropriate areas should be selected. Inputs from the project "A New Roadmap for Jute Industry" may be relevant to the strategy.  

75. The delegate of Bangladesh stated that the strategy paper is a very important one. He stressed on the improvement of technology and machinery and compliance with standards in international markets and production of technical textiles.

76. The Committee noted the comments and decided to retain this as a discussion paper at this stage and finalise the same after the proposed project entitled “A New Road Map for Jute Industry” is completed.

77. Project idea (C.1.f)

The Secretariat introduced a project idea on “Directory of Suppliers of Jute/Jute Products” [Document IJSG/CP(II)/9] and explained the necessity of the project.

78. The delegate of India suggested to incorporate the directory of suppliers in a CD ROM to reduce the cost and for easy availability. The delegate of Bangladesh supported the idea.

79. The Committee noted the comments of the delegates and decided that the directory may be in a CD ROM only and incorporated in the project proposal entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness”. The Member Countries and Associate Members were requested to furnish details at the earliest.

80. New Project Idea (C.2.a)

The Secretariat introduced a new project idea entitled “Process Information (Resin Infusion) and Outline Project Proposal for the Development of Jute Bio Composites” as contained in Document IJSG/CP(II)/10 prepared by Advanced Composites Manufacturing Centre, University of Plymouth, U K.

81. The Chairman of the PSCB expressed his views that it is necessary to know the percentage of jute to be used in this process. He also wanted to know the longevity of the products for disaster relief shelter. 

82. The representative of IJIRA informed the meeting that the technology is worthwhile and fan blades are proposed to be made in India with this technology. 

83. The Committee noted the comments and decided to request the Secretariat to pursue this project idea and obtain further details from Advanced Composites Manufacturing Centre, University of Plymouth, U K and place the same in a subsequent meeting of the COP for further consideration.

84. New Project Idea (C.2.b)

The Secretariat presented a new project idea entitled “Production of High Brightness Ecopulp from Jute/Kenaf” [Document IJSG/CP(II)/11] prepared by Central Pulp & Paper Research Institute, Saharanpur, India.

85. Taking part in the discussion, Dr. Mohiuddin, the Project Leader of IJSG Bio pulping project, remarked that the project can be considered at a later stage after the trial results of the ongoing Bio Pulping Project are available. The delegate of EC also expressed the same views.

86. The Committee noted the comments and recommended that the project idea needs to be considered only after the results of the pilot scale trial of the project entitled “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)” are available. 

87. New Project Idea (C.2.c)
The Secretariat presented a new project idea entitled “Technology Development of Jute Machinery” [Document IJSG/CP(II)/12].

88. The representative of IJIRA stated that in India carding, drawing, spinning machines have already been developed under UNDP project and they are waiting to observe the performance of the developed machines, which may take some time more.

89. The delegate of EC proposed that Bangladesh University of Engineering and Technology (BUET) may be associated with the project. Director General, BJRI expressed his opinion that it has to be ascertained whether BUET can spare time for such a project. 

90. The Committee noted the comments of the delegates and recommended that this project idea needs to be pursued only after the preliminary results of the machinery developed in India under UNDP/CCF (Country Co-operation Framework) programme are made available.

91. New Project Idea (C.2.d)
The Secretariat introduced a new project idea entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as contained in Document IJSG/CP(II)/13.

92. The Secretary General elaborated the project idea and informed the meeting that many people may not access the website and CD containing relevant information about jute and jute sector can be used as publicity material.  

93. The Committee noted the comments of the Secretary General and recommended the same for approval to the Council.

D.  
Review of the Special Account

94. Status of the Special Account (D.1)

95. Financial Requirement for Project, Project Ideas and Other Activities (D.2)
96. The Secretariat introduced the document "Review of the Special Account", as contained in Document IJSG/CP(II)/14. The delegate of Bangladesh referred to the unutilised balance of EC Compex fund and wanted to know the status. The Secretary General stated that the fund is with the IJSG and will be returned or used as per the directions of the Ministry of Jute, Government of Bangladesh. The Secretary General stated that the IJSG welcomes contributions to the special account by member countries as well as non-member countries. 

97. The Committee noted the position of the Special Account.

E. 
Consideration of Recommendations to be Submitted to the Council of the IJSG

98. Recommendations on Project Proposals and Project Ideas (E.1)

The recommendations have been stated under each agenda item.
99. Any other Recommendations (E.2)

The delegate of EC suggested that efforts may be taken for increasing membership of the council and also of the Private Sector Consultative Board. He also suggested that donor agencies may also be invited to future meetings of the council/COP.

100. The Committee desired that the efforts for increasing membership of the Council and that of the Private Sector Consultative Board (PSCB) be continued. The Secretariat was also requested to invite representatives of donor agencies as observers to future meetings of the Council/COP.

101. The Secretariat pointed out that in accordance with paragraph 10(c) of the Agreement Establishing the Terms of References of the International Jute Study Group, the Council may, in certain circumstances, delegate to the COP its power relating to the approval of the projects and related activities. The Secretariat further pointed out that, at its First Session, the Council decided to delegate to the COP on the basis of its instructions and guidelines powers relating to the approval of projects and related activities. But neither the Terms of Reference nor the decision of the Council clearly authorised the COP the range of its power relating to approval of projects and related activities.

102. The Secretary General suggested that the COP could work within a clearly defined framework to be decided by the Council concerning approval of projects. He suggested that the COP may take a decision to make a proposal before the next Session of the Council scheduled to be held during 11-12 June, 2003. It was agreed that powers of sanctioning projects for an amount not exceeding US$ 25,000 out of the Special Account in a jute year, may be delegated to the COP. 

103. The Committee recommended to the Council that powers of sanctioning project not exceeding an amount of US$ 25,000.00 in a jute year from the Special Account might be delegated to the COP.

F.  
Election of Chairman and Vice-Chairman for the year 2003/2004

104. The Committee unanimously elected the delegate of Bangladesh, Joint Secretary (Industry), Ministry of Jute, as Chairman and the delegate of India as Vice-Chairman for the jute year 2003/2004 for conducting the business of the COP including the meetings. 

G.   
Dates of the Third Meeting of the COP

105. The Committee decided to request the Secretary General to fix a suitable date during the month of October 2003 for the Third Meeting of the COP.

H.  
Other Business

106.  There was no other business.

I. Adoption of the Record of Recommendations/Decisions of the Second Meeting of the COP

107. The Committee adopted the Record of Recommendations/Decisions of the Second meeting of the COP as contained in Document IJSG/CP(II)/15 Rev.1 and requested the Secretariat to circulate the full report to all Members, Associate Members and Observers in due course. The Record of Decisions and Recommendations of the meeting is provided in Annex- V.
----
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ANNEX - II

PROVISIONAL AGENDA

A. Opening of the Meeting

1. Ascertainment of quorum

2. Adoption of agenda and organisation of work

3. Statement by the Secretary General, International Jute Study Group (IJSG)

4. Report on Membership of the Committee on Projects

B.   
Review of projects and other activities

1. On-going project

2. Pipeline projects

3. Approved unfunded projects

C.
Consideration of project ideas

1. Project ideas

2. New project ideas

D.
Review of the Special Account
1. Status of the Special Account

2. Financial requirements for project, project idea and other activities

E. Consideration of Recommendations to be submitted to the Council of the IJSG

1. Recommendations on project proposals and project ideas

2. Any other recommendations

F. Election of Chairman and Vice-Chairman for the year 2003/2004

G. Dates of the Third Meeting of the COP

H.
Other Business

I.
Adoption of the Record of Recommendations/Decisions of the Second Meeting of the COP
ANNEX ‑ III

LIST OF DOCUMENTS

IJSG/CP(II)/1

Provisional Agenda And Notes

IJSG/CP(II)/2
Progress Report on Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The Whole Plant).

IJSG/CP(II)/3
Progress Reports on i) Establishment of a Library and Resource Centre and ii) Design and Development of a Web-site for IJSG.

IJSG/CP(II)/4

Position of Approved Fully Funded Pipeline Projects.

IJSG/CP(II)/5
Approved Unfunded Projects

IJSG/CP(II)/6
Market Development and Promotion of Selected Jute Products Including Geo-Textiles in Western Europe.

IJSG/CP(II)/7
A New Road Map for Jute Industry.

IJSG/CP(II)/8
A Strategy for the Jute Sector - Some Ideas.

IJSG/CP(II)/9
Directory of Suppliers of Jute/Jute Products.

IJSG/CP(II)/10
Process Information (Resin Information) and Outline Project Proposal for the Development of Jute Bio-Composites.

IJSG/CP(II)/11
Production of High Brightness Ecopulp from Jute/Kenaf.

IJSG/CP(II)/12
Technology Development of Jute Machinery.

IJSG/CP(II)/13
Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness.

IJSG/CP(II)/14
Review of the Special Account.

IJSG/CP(II)/15 Rev.1
Record of Recommendations/Decisions of the Second Meeting of the COP.

IJSG/CP(II)/16
Report of the Proceedings of the Second Meeting of the COP.
ANNEX ‑ IV

AGREEMENT ESTABLISHING THE TERMS OF REFERENCE OF THE INTERNATIONAL JUTE STUDY GROUP, 2001

REPORT ON MEMBERSHIP OF THE COUNCIL AS ON 2 APRIL 2003

Non-EC Countries 






    Date
Bangladesh


Definitive Acceptance


04.07.2001

India



Acceptance



25.04.2002

Switzerland


Acceptance



04.03.2002

European Community and
Definitive Acceptance


26.04.2002

Its Member States*

Austria





Belgium

Denmark

Finland

France

Germany

Greece

Ireland

Italy

Luxembourg

Netherlands

Portugal

Spain

Sweden

United Kingdom

------------------------------------------

(*)
Represents all the 15 members of the European Community.

ANNEX – V

RECORD OF RECOMMENDATIONS/DECISIONS OF THE 

SECOND MEETING OF COMMITTEE ON PROJECTS (COP)

1. The Secretariat presented the progress report on the on-going project “Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The Whole Plant)”, as contained in document IJSG/CP(II)/2. The Committee noted the progress report and the comments of the delegates and recommended that the details of the existing technologies should be collected and analysed. Necessary preparatory steps may also be taken for successful commercialisation of the technology developed under this project.
(Agenda item B.1.a).

2. The Secretariat presented the progress report on the other on-going projects namely, i) "Establishment of a Library and Resource Centre" and ii) "Design and Development of a Web-site for IJSG" as contained in document IJSG/CP(II)/3. The Committee noted the progress report and the comments of the delegates and emphasised that the web-site may be hosted as early as possible.
(Agenda item B.1.b).

3. The Secretariat presented the updated position of pipeline project entitled, “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines”  for which funds have been committed as contained in document IJSG/CP(II)/4. The Committee noted the comments of the delegate of Bangladesh that they would like to revert to IJSG within a week regarding the exact amount of funds proposed to be made available to the project by the Government of Bangladesh.
(Agenda item B.2.a) 

4. The Secretariat presented the updated position of pipeline project entitled, “Small-Scale Entrepreneurship Development in Diversified Jute Products” for which funds have been committed, as contained in document IJSG/CP(II)/4 . The Committee noted the comments of delegates and agreed that PEA for Bangladesh and the modalities for the loan be finalised by the end of April 2003. The Government of India has already confirmed their participation through NCJD and the modalities of the loan component will be intimated by mid April. The delegate of India desired that IJSG may ascertain from CFC whether the Indian component of the project can start first in case the finalisation of the Bangladesh component takes more time. Other necessary formalities may also be completed for an early start of the project.
(Agenda item B.2.b) 

5. The Committee noted the position of the approved unfunded projects as contained in document IJSG/CP(II)/5 and decided as mentioned against each respectively: 
(1) “Environmental Assessment of Jute Agriculture – Phase-II and “Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf”.

Under these projects only the safe primary processing component needs to be developed into a project. BJRI agreed to prepare a project concept paper to facilitate wider consultation.

(2) “Sustainable Human Resources Development for the Management of Jute Industry” 

The project proposal needs to be downsized to limit the training to a core group of trainers (supervisory level) working in jute mills. Comments will be obtained thereafter from participating countries.

(3) “Molecular Evaluation of Jute Germplasm”  and
“Development of Hybrid Varieties of Jute and Kenaf” 

BJRI and CRIJAF will prepare a revised project proposal in consultation with each other.

(4) “Characterisation, Monitoring and Control of the Pollutants Generated during Mechanical Processing of Jute” 

The project in its present form could not be considered at this stage.

(5)  “Funding Commercial Projects” 

It was agreed in principle that such proposals could be posed to International Lending Institutions provided the member country concerned is willing to sponsor and support such projects. IJSG will have a catalytic role only.

(6) “Jute Market Promotion of Jute Goods in Japan – a new three year programme (2003/2004  - 2005/2006)” 

The Committee noted the position.

(7) “Breeding of Kenaf and Jute for Pulp and Paper” 
The project proposal will be sent to BJRI/CRIJAF for comments and for preparing a revised project proposal.

(Agenda item B.3.a)

6.
The Secretariat presented the project proposals i)“An Assessment of the Technical and Market Potential of Controlled Permeability Formwork Liners (CPFL) Manufactured Using Nonwoven Jute” ii) “Development and Application of Potentially Important Jute Geotextiles” iii) “Market Development and Promotion of Jute Goods in Western Europe”. 
The Committee decided to reformulate the project focussing on geotextiles in European markets. 

(Agenda item B.3.b) 

7.
The Committee noted the position of the following project ideas and decided as mentioned against each respectively:

(1) "Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation”.
This project idea needs to be revised based on the comments and information to be received from the Government of Bangladesh.

(Agenda item No. C.1.a)

(2) “Development and Promotion of Diversified Jute Products”
The project idea need not be pursued at this stage in view of the project on “Small Scale Entrepreneurship Development in Diversified Jute Products”.

(Agenda item No. C.1.b)
(3) “Mechanisation and Optimisation of a Jute Blending Technique in Conventional Jute Processing System”
The project proposal needs to be reformulated by BJRI after survey of available literature.

(Agenda item C.1.c.) 

8.
The Secretariat presented the current status of the project idea entitled “A New Road Map for Jute Industry” as contained in Document IJSG/CP(II)/7. The Committee noted the comments of the delegates and recommended that the Secretariat may pursue the project. 

(Agenda item C.1.d) 

9.
The Secretariat presented the position of the project idea entitled “A Strategy for the Jute Sector – Some Ideas" as contained in Document IJSG/CP(II)/8. The Committee took note of the paper and decided to retain this as a discussion paper at this stage and finalise the same after the proposed project entitled “A New Road Map for Jute Industry” is completed. 

(Agenda item C.1.e)
10.
The Secretariat presented the position of the project idea entitled “Directory of Suppliers of Jute/Jute products" as contained in Document IJSG/CP(II)/9. The Committee noted the comments of the delegates and decided that the directory may be in CD-Rom only and incorporated in the project proposal entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as mentioned in Agenda item C.2.d. 

 (Agenda item C.1.f)

11.
The Secretariat introduced a new project idea entitled “Process Information (Resin Infusion) and Outline Project Proposal for the Development of Jute Bio Composites” as contained in Document IJSG/CP(II)/10. The Committee decided to request the Secretariat to pursue this project idea and obtain further details from ACMC, University of Plymouth and place the same in a subsequent meeting of COP for further consideration. 

(Agenda item C.2.a)

12.
The Secretariat submitted a new project idea entitled “Production of High Brightness Ecopulp from Jute/Kenaf” for consideration of COP as contained in Document IJSG/CP(II)/11. The Committee recommended that the project idea needs to be considered only after the results of the pilot scale trials of the project entitled “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)” are available.

(Agenda item C.2.b)

13.
The Secretariat introduced a new project idea entitled “Technology Development of Jute Machinery” as contained in Document IJSG/CP(II)/12. The Committee noted the comments of the delegates and recommended that this project idea needs to be  pursued only after the preliminary results of the machinery developed in India under UNDP/CCF programme are made available. 

(Agenda item C.2.c)
14.
The Secretariat introduced a new project idea entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as contained in Document IJSG/CP(II)/13. The Committee recommended the same for approval to the Council.

 (Agenda item C.2.d)

15.
The Secretariat introduced the  “Review of the Special Account”, as contained in document IJSG/CP(II)/14.  The Committee noted the position of the Special Account.

(Agenda item D).

16.
The Committee desired that  the efforts for increasing membership of the Council and that of the Private Sector Consultative Board (PSCB) be continued. The Secretariat was also requested to invite representatives of donor agencies as observers to future meetings of the Council/COP.

(Agenda item E.2)

17.
The Committee recommended to the Council that powers of sanctioning projects not exceeding an amount of US$ 25,000 in a jute year from the Special Account may be delegated to COP.

(Agenda item E.2)

18.
The Committee unanimously elected the delegate of Bangladesh, Joint Secretary (Industry), Ministry of Jute, as Chairman and the delegate of India as Vice-chairman for the jute year 2003/2004 for conducting the business of COP including the meetings. 

(Agenda item F)

19.
The Committee decided to request the Secretary General to fix a suitable date during the month of October 2003 for the Third Meeting of the Committee on Projects.

(Agenda item G)

20.
The Committee adopted the Record of Recommendations/Decisions of the Meeting as contained in document IJSG/CP(II)/15 Rev.1 and requested the Secretariat to circulate the full report to all Members, Associate Members and Observers in due course. 

(Agenda item I).
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