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1. The Secretariat presented the progress report on the on-going project “Biotechnological Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The Whole Plant)”, as contained in document IJSG/CP(II)/2. The Committee noted the progress report and the  comments of the delegates and recommended that the details of the existing technologies should be collected and analysed. Necessary preparatory steps may also be taken for successful commercialisation of the technology developed under this project.
(Agenda item B.1.a).

2. The Secretariat presented the progress report on the other on-going projects namely, i) "Establishment of a Library and Resource Centre" and ii) "Design and Development of a Web-site for IJSG" as contained in document IJSG/CP(II)/3. The Committee noted the progress report and the comments of the delegates and emphasised that the web-site may be hosted as early as possible.
(Agenda item B.1.b).

3. The Secretariat presented the updated position of pipeline project entitled, “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines”  for which funds have been committed as contained in document IJSG/CP(II)/4. The Committee noted the comments of the delegate of Bangladesh that they would like to revert to IJSG within a week regarding the exact amount of funds proposed to be made available to the project by the Government of Bangladesh.
(Agenda item B.2.a) 

4. The Secretariat presented the updated position of pipeline project entitled, “Small-Scale Entrepreneurship Development in Diversified Jute Products” for which funds have been committed, as contained in document IJSG/CP(II)/4 . The Committee noted the comments of delegates and agreed that PEA for Bangladesh and the modalities for the loan be finalised by the end of April 2003. The Government of India has already confirmed their participation through NCJD and the modalities of the loan component will be intimated by mid April. The delegate of India desired that IJSG may ascertain from CFC whether the Indian component of the project can start first in case the finalisation of the Bangladesh component takes more time. Other necessary formalities may also be completed for an early start of the project.
(Agenda item B.2.b) 

5. The Committee noted the position of the approved unfunded projects as contained in document IJSG/CP(II)/5 and decided as mentioned against each respectively: 
(1) “Environmental Assessment of Jute Agriculture – Phase-II and “Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf”.

Under these projects only the safe primary processing component needs to be developed into a project. BJRI agreed to prepare a project concept paper to facilitate wider consultation.

(2) “Sustainable Human Resources Development for the Management of Jute Industry” 

The project proposal needs to be downsized to limit the training to a core group of trainers (supervisory level) working in jute mills. Comments will be obtained thereafter from participating countries.

(3) “Molecular Evaluation of Jute Germplasm”  and
“Development of Hybrid Varieties of Jute and Kenaf” 

BJRI and CRIJAF will prepare a revised project proposal in consultation with each other.

(4) “Characterisation, Monitoring and Control of the Pollutants Generated during Mechanical Processing of Jute” 

The project in its present form could not be considered at this stage.

(5)  “Funding Commercial Projects” 

It was agreed in principle that such proposals could be posed to International Lending Institutions provided the member country concerned is willing to sponsor and support such projects. IJSG will have a catalytic role only.

(6) “Jute Market Promotion of Jute Goods in Japan – a new three year programme (2003/2004  - 2005/2006)” 

The Committee noted the position.

(7) “Breeding of Kenaf and Jute for Pulp and Paper” 
The project proposal will be sent to BJRI/CRIJAF for comments and for preparing a revised project proposal.

(Agenda item B.3.a)

6.
The Secretariat presented the project proposals i)“An Assessment of the Technical and Market Potential of Controlled Permeability Formwork Liners (CPFL) Manufactured Using Nonwoven Jute” ii) “Development and Application of Potentially Important Jute Geotextiles” iii) “Market Development and Promotion of Jute Goods in Western Europe”. 
The Committee decided to reformulate the project focussing on geotextiles in European markets. 

(Agenda item B.3.b) 

7.
The Committee noted the position of the following project ideas and decided as mentioned against each respectively:

(1) "Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation”.
This project idea needs to be revised based on the comments and information to be received from the Government of Bangladesh.

(Agenda item No. C.1.a)

(2) “Development and Promotion of Diversified Jute Products”
The project idea need not be pursued at this stage in view of the project on “Small Scale Entrepreneurship Development in Diversified Jute Products”.

(Agenda item No. C.1.b)
(3) “Mechanisation and Optimisation of a Jute Blending Technique in Conventional Jute Processing System”
The project proposal needs to be reformulated by BJRI after survey of available literature.

(Agenda item C.1.c.) 

8.
The Secretariat presented the current status of the project idea entitled “A New Road Map for Jute Industry” as contained in Document IJSG/CP(II)/7. The Committee noted the comments of the delegates and recommended that the Secretariat may pursue the project. 

(Agenda item C.1.d) 

9.
The Secretariat presented the position of the project idea entitled “A Strategy for the Jute Sector – Some Ideas" as contained in Document IJSG/CP(II)/8. The Committee took note of the paper and decided to retain this as a discussion paper at this stage and finalise the same after the proposed project entitled “A New Road Map for Jute Industry” is completed. 

(Agenda item C.1.e)
10.
The Secretariat presented the position of the project idea entitled “Directory of Suppliers of Jute/Jute products" as contained in Document IJSG/CP(II)/9. The Committee noted the comments of the delegates and decided that the directory may be in CD-Rom only and incorporated in the project proposal entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as mentioned in Agenda item C.2.d. 

 (Agenda item C.1.f)

11.
The Secretariat introduced a new project idea entitled “Process Information (Resin Infusion) and Outline Project Proposal for the Development of Jute Bio Composites” as contained in Document IJSG/CP(II)/10. The Committee decided to request the Secretariat to pursue this project idea and obtain further details from ACMC, University of Plymouth and place the same in a subsequent meeting of COP for further consideration. 

(Agenda item C.2.a)

12.
The Secretariat submitted a new project idea entitled “Production of High Brightness Ecopulp from Jute/Kenaf” for consideration of COP as contained in Document IJSG/CP(II)/11. The Committee recommended that the project idea needs to be considered only after the results of the pilot scale trials of the project entitled “Biotechnological Application of Enzymes for making Paper Pulp from Green Jute/Kenaf (the whole plant)” are available.

(Agenda item C.2.b)

13.
The Secretariat introduced a new project idea entitled “Technology Development of Jute Machinery” as contained in Document IJSG/CP(II)/12. The Committee noted the comments of the delegates and recommended that this project idea needs to be  pursued only after the preliminary results of the machinery developed in India under UNDP/CCF programme are made available. 

(Agenda item C.2.c)
14.
The Secretariat introduced a new project idea entitled “Preparation of an Interactive Compact Disk (CD) on Jute as a Publicity Material to Create Awareness” as contained in Document IJSG/CP(II)/13. The Committee recommended the same for approval to the Council.

 (Agenda item C.2.d)

15.
The Secretariat introduced the  “Review of the Special Account”, as contained in document IJSG/CP(II)/14.  The Committee noted the position of the Special Account.

(Agenda item D).

16.
The Committee desired that  the efforts for increasing membership of the Council and that of the Private Sector Consultative Board (PSCB) be continued. The Secretariat was also requested to invite representatives of donor agencies as observers to future meetings of the Council/COP.

(Agenda item E.2)

17.
The Committee recommended to the Council that powers of sanctioning projects not exceeding an amount of US$ 25,000 in a jute year from the Special Account may be delegated to COP.

(Agenda item E.2)

18.
The Committee unanimously elected the delegate of Bangladesh, Joint Secretary (Industry), Ministry of Jute, as Chairman and the delegate of India as Vice-chairman for the jute year 2003/2004 for conducting the business of COP including the meetings. 
(Agenda item F)

19.
The Committee decided to request the Secretary General to fix a suitable date during the month of October 2003 for the Third Meeting of the Committee on Projects.

(Agenda item G)
20.
The Committee adopted the Record of  Recommendations/Decisions of the Meeting as contained in document IJSG/CP(II)/15 Rev.1 and requested the Secretariat to circulate the full report to all Members, Associate               Members and Observers in due course. 

(Agenda item I).

----------------

0
Page 1 of 5

