12

 NUMPAGES 12

 NUMPAGES 12

 NUMPAGES 12

 NUMPAGES 12

 PAGE 1

 PAGE 11

 PAGE 11

 PAGE 11

 PAGE 11


Restricted








    IJSG/CP(I)/12
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REPORT OF THE FIRST SESSION OF 

THE COMMITTEE ON PROJECTS (COP)

Dhaka, 25-26 November 2002

REPORT OF THE FIRST SESSION OF THE 

COMMITTEE ON PROJECTS (COP)
A. Opening of the Session:
1. First session of the Committee on Projects (COP) organised by International Jute Study Group (IJSG) was held on 25-26 September 2002 in the conference room of the Secretariat in Dhaka. Mr. T Nanda Kumar, Secretary General of IJSG, opened the session welcoming the delegates and observers. A list of participants is contained in Annex-I.

2. Ascertainment of Quorum: (A.1)
The quorum of the meeting was ascertained and all the members were present.

3. Election of Chairman and Vice-Chairman:(A.2)
The Committee unanimously elected Mr. Subhakirti Majumdar (India) and Mr. Mainuddin Ahmed Chowdhury (Bangladesh) as Chairman and Vice-Chairman respectively of the Committee on Projects (COP) for the year 2002-2003. Mr. Subhakirti Majumdar thanked the delegates for electing him Chairman of the Committee and presided over the rest of the session.

4. Adoption of Agenda and organisation of work: (A.3)
The Secretariat drew the attention of the delegates to the agenda for the first session of COP, as contained in document IJSG/CP(1)/1 dated 18 September 2002. The Committee adopted the agenda as proposed by the Secretariat. The agenda is reproduced in Annex-II of the report. A list of documents pertaining to the agenda is also reproduced in Annex-III.

5.      Statement by the Secretary General:( A.4)
The Secretary General Mr. T Nanda Kumar extended a warm welcome to all participants on his own behalf and on behalf of the IJSG Secretariat. He also welcomed the delegation of Pakistan Jute Mills Association (PJMA). Referring to the documents he assured the members that the huge volume of paper that has been presented will come down in the next COP meeting. The reason behind presenting such huge documents was the necessity of compilation of short descriptions of 30 completed projects to enable the new IJSG to take a comprehensive view.

6. The Secretary General mentioned that donors particularly CFC feel that the commodity should have a clear strategy. He further said that projects should be seen more from commercial, industrial and the farmers' angle and projects should add substantial value to the supply side and provide value for money to consumers.

7.      The Secretary General presented a strategy paper that is being revised in the light of the observations made and will be circulated later.
8. 
Report on Membership of the Committee on Projects: (A.5)
The Committee noted the report on the membership of the Committee on Projects as on 26 November 2002, including the status of each member with respect to the agreement, as provided in Annex-IV of the report.

B. Review of Projects and Other Activities:
9.        Completed Projects and Activities:( B.1)
The Secretariat presented a report on 30 completed projects and activities with a short description of each project of the former International Jute Organisation (IJO, 1984-2002), as contained in document IJSG/CP(I)/2 [synopsis of brief outline of all the projects of IJO from 1984 to 2002]. 

10. The delegate of Bangladesh said that 30 completed projects were (8 agricultural, 9 industry and 13 in market promotion) undertaken by IJO but results have not been as expected due to lack of commercialisation. Quality of jute has gone down and suppliers also face constraints. These constraints should be identified and resolved. Assessment of previous projects is important in formulating a new strategy.

11. The delegate of India said that India has been indirectly benefited by the previous projects by exporting to Japan and USA. Japan and USA are the major markets. This could be the result of studies conducted in 1987 (market promotion of jute geotextile in USA). In Europe, jute geotextile is being promoted. 20% of exports go to Belgium. It may be because Belgium is the hub and jute products go to the other countries from there. 

12. The delegate of Bangladesh wanted to know about sustainability as stated by the Secretary General. The Secretary General remarked that the industry should be able to continue to produce the product for a long time and in agriculture – a new variety should be remunerative to farmers. So we should look at sustainability at the production level. On a query, the Secretary General remarked that IJSG would provide reports/manuals to delegations on request. 

13. A suggestion was also made that the donor country and host country should provide the results of projects to the interested bodies.

14. The Committee noted the comments of the delegates on the completed projects and activities.

15.    Ongoing Project: (B.2)
The Secretary General explained the outline of the project "Biotechnological Application Of Enzymes For Making Paper Pulp From Green Jute & Kenaf"(The whole plant). IJSG had a discussion with the industry and the result obtained so far is that, jute stick is a good raw material for making pulp and could be economically viable from two points of view:

a) Making pulp and paper from jute and kenaf seems to be technically feasible.
b) With increasing demand for non-wood pulp, this can be commercially viable. 

16. Dr. Mohiuddin, Project Leader of the Project “Biotechnological Application  of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The Whole Plant)”, presented a progress report as contained in document IJSG/CP(I)/3. 

17. In his presentation, Dr. Mohiuddin informed that the project was approved in the 25th session of International Jute Council (IJC) held on 25-26 April 1997. Participating institutions are IJSG, BJRI, BCIC, IBFC, CTP, CPPRI and ATO-DLO. Total duration of the project is 3 years and the total cost is US $ 1.49 million. Project executing agency is UNIDO.

18. He added that physical properties of paper could be improved significantly from 20% to 40% in the areas of bio-pulping/processing. By applying enzymes, chemical consumption may be reduced by 20-30% and application of enzymes can increase brightness of paper. Here he quoted the comment of the Managing Director of Phoenix Paper Mill that jute is found to be an excellent raw material for pulp and paper. 

19. He  outlined the actual objectives of this project as:

· To introduce bio pulping in the mechanical pulping with a view to reducing energy consumption upto 30%.  

· To reduce chemical consumption as well as cooking time in order to increase throughput.

· To reduce chemical consumption in bio-bleaching 

20. Dr. Mohiuddin said that since jute is a fast maturing crop (120 days), with respect to bamboo and other softwoods, which take 5-7 years for maturity, could be a good raw material for pulp and paper. He categorically stated that the quality of paper produced from jute and kenaf is the same as that from bamboo and other softwood.

21. The Delegate of European Commission emphasised on the commercial viability of any project. He stressed on the evaluation of different technologies evolved in various projects for making pulp and paper from jute / kenaf.

22. The Secretary General agreed with the EC delegate and said that money will be invested only in the projects having significant commercial viability.

23. The Committee noted the progress report and emphasised the need for commercialisation of the technologies.
24.   Pipeline Projects: (B.3)
a) The Secretary General presented the approved fully funded pipeline project entitled, “Material Optimisation and Process Up-scaling for Commercialisation of Jute Reinforced Polyolefines”, as contained in document IJSG/CP(I)/4 . 

25. The Committee noted the details and recommended that the project may be started as soon as possible after completion of necessary formalities.              

b) The Secretary General presented the position of approved fully funded pipeline project entitled, “Small Scale Entrepreneurship Development in Diversified Jute Products”, as contained in document IJSG/CP(I)/4.

26. The Committee noted the contents and recommended that the project may be started as soon as possible after completion of the necessary formalities, especially with regard to finalisation of the terms of the loan and implementing agency in Bangladesh.
27.   Approved Unfunded Projects:( B.4)
a) The Secretariat introduced the position of the approved unfunded project on “Environmental Assessment of Jute Agriculture – Phase-II”, as contained in document IJSG/CP(I)/5 - Annexure-I. 

28. The Committee decided to accord a low priority to this project since a lot of work has already been done and jute is accepted as an environmentally friendly crop. Copies of the document will be sent to Governments of Bangladesh and India for examining the possibility of taking up the relevant components at the national level.
b) The Secretariat presented the position of the approved unfunded project on “Molecular Evaluation of Jute Germplasm”, as contained in document IJSG/CP(I)/5 -Annexure-II. 
29. The Committee decided that the project document should be sent to the Governments of Bangladesh and India for their comments before proceeding further in the matter. 

c) The Secretariat presented the position of the approved unfunded project on “Study of the Factors Limiting the Yield of Jute and Kenaf”, as contained in document IJSG/CP(I)/5 - Annexure-III

30. The Committee decided that the project might be deferred for the time being.

d) The Secretariat presented the position of the approved unfunded project on “Varietal Improvement of Jute and Kenaf Through the Use of Genetic Engineering Techniques”, as contained in document IJSG/CP(I)/5 - Annexure-IV. 

31. The Committee decided that the project might be deferred for the time being.

e) The Secretariat presented the position of the approved unfunded project on “Development of Technologies for Organic Cultivation and Safe Primary Processing of Jute and Kenaf”, as contained in document IJSG/CP(I)/5 - Annexure-V. 

32. The delegates participating in the discussion emphasised the requirements and preferences of consumers in developed countries. It was felt necessary to assess the feasibility of marketing products to the European market and to standardise the products to meet the requirements of these markets. The Committee was of the view that EC member countries, Switzerland, USA and Japan could be the standard setters. The products need to conform to the standards of these countries. The delegates from European Commission and Switzerland felt that unless the products meet the standards of importing countries, growth in the sector cannot take place.

33. The Committee noted the comments of the delegates and recommended that the project may be revised in consultation with the Governments of Bangladesh and India and re-formulated in two parts as (a) “Safe Primary Processing of Jute and Kenaf” focussing on different setting (fibre extraction) methods especially using bio-technology applications and (b) “Improving Processes in the Manufacture of Jute Products” to meet the standards and requirement of major importing countries particularly with reference to health and safety standards in major markets like USA, Europe and Japan. 


f) The Secretariat introduced the position of the approved unfunded project on “An Assessment of the Technical and Market Potential of Controlled Permeability Formwork Liners (CPFL) Manufactured Using Non-woven Jute”, as contained in document IJSG/CP(I)/5 - Annexure-VI. 

34. The Committee felt that this is a part of geo-textiles and decided that copies of the project document might be sent to Governments of Bangladesh and India and their comments obtained. This project could then be incorporated in the project mentioned in paragraph 15 ("Development and Application of Potentially Important Jute Geotextile" and "Market Development and Promotion of Jute Goods in Western Europe-A New Three Year Project").  

g) The Secretariat introduced the position of the approved unfunded project on “Jute Market Promotion of Jute Goods in Japan – a new three year programme (1999/2000 - 2001/2002)”, as contained in document IJSG/CP(I)/5 - Annexure-VII.

35. The Committee approved the project for seeking funding from the Government of Japan/other donors.

C. Consideration of Project Proposals and Project Ideas:
36. Project Proposals: (C.1)

a) The Secretariat presented the project proposal entitled, “Development of Hybrid Varieties of Jute and Kenaf”. 

37. The Committee noted the comments of delegates that this could be done at national level and recommended that the project may be circulated to the Governments of Bangladesh and India for further comments.

b) The Secretariat presented the project proposal entitled “Breeding of Kenaf and Jute for Pulp and Paper”. 
38. The Committee accorded a high priority to this project and recommended that this proposal may be circulated to the members for further comments and suitably revised for consideration of the COP at its next meeting. 

39. The Committee also authorised the Secretary General to explore funding possibilities for this project.

c) The Secretariat presented the project proposal entitled  “Development and Application of Potentially Important Jute Geotextiles” and the project entitled “Market Development and Promotion of Jute Goods in Western Europe – A new three year project”. The delegates felt that geo-textiles is an important area and should receive focussed attention.  

40. The Committee noted the support of all member countries and the Pakistan Jute Mills Association and approved the project idea with the recommendation that these two projects and the project mentioned in paragraph 11 may be combined into a single comprehensive project and possibilities of accommodating Australia, New Zealand and USA markets in the project be explored. The detailed project report may be placed in the next COP meeting. The Committee also authorised the Secretary General to explore the possibilities of funding from donor agencies for this or a part of the project. 

d) The Secretariat introduced the project proposal entitled  “Characterisation, Monitoring and Control of the Pollutants Generated during Mechanical Processing of Jute”.

41. The Committee recommended that the project may be sent to the Governments of Bangladesh and India for seeking comments from interested jute mills since their inputs will have a major bearing on the project.

e) The Secretariat introduced the project entitled “Development of Environmentally-friendly Jute Polymer Materials for Diverse Applications”. 
42. The Committee decided that the project need not be considered at this stage.

f) The Secretariat introduced the project entitled “Sustainable Human Resources Development for the Management of Jute Industry”. 

43. Most of the delegates felt that this is an important area particularly in the context of the need to improve quality and reduce cost, such training will improve competitiveness and reduce wastage and breakdown of machinery. The Committee noted the support from India, Bangladesh and the Pakistan Jute Mills Association and approved the project with the recommendation that it should be scaled down incorporating the inputs from the jute mills. The Committee took note of the suggestion of the delegate of Bangladesh that training infrastructure for the jute industry should also be included. The Committee emphasised on the assessment of needs of various jute mills before arranging such training programs.

g) The Secretariat introduced the project entitled “Funding Commercial Projects”. 

44. The Committee, noting that CFC asks for guarantees for such loans, decided that the project might be referred to the concerned Government authorities. It may be processed further only if Governments of member countries recommend the proposal. 


45.   Project Ideas: (C.2)

a) The Secretariat presented the new project idea entitled, “Establishment of a Library and Resource Centre at the International Jute Study Group secretariat”, as contained in document IJSG/CP(I)/6 at a cost of US$ 25,000. 

46. All the delegates welcomed and supported the idea of the resource centre, as it is vital to collect, maintain and disseminate jute and jute related information. Some delegates felt that the proposal should have been larger and should cover more areas. The delegates from European Commission and Switzerland suggested that the IJSG should bring out reader friendly, investor/consumer focussed brochures to promote investments/markets.  

47. Keeping in view the budgetary constraints, the Committee approved the project idea with the modification that a suitable financial provision be made for bringing out investor friendly/user friendly, attractive brochures for projects and important products. The Committee recommended to the Council that the project be financed out of the accumulated balance in the IJSG Special Account. 

b) The Secretariat presented the new project idea entitled, “Design and Development of a Web Site for IJSG”, as contained in document IJSG/CP(I)/7. 

48. The Secretary General sought Govt. of India’s assistance in designing and hosting the site. The delegate of India stated that their decision on the request of IJSG will be communicated within a week. 

49. The Committee approved the project idea and recommended sanction of the required amount to the Council. 

c) The Secretariat presented the new project idea “Strengthening Jute and Kenaf Seed Production, Certification and Distribution Systems with Private Sector Participation”, as contained in document IJSG/CP(I)/8.                                                 

50. The Committee noted the comments of the delegates and recommended that the project idea may be sent to the Governments of Bangladesh and India for their suggestions

d) The Secretariat introduced the new project idea “Promotion of Diversified Jute Products through NGOs”, as contained in document IJSG/CP(I)/9. 

51. The delegates felt that working with NGOs will be a good idea, but practical aspects need to be considered. Since India/Bangladesh has an organisational set up now in place, it may be advisable to seek the comments of JDPC/NCJD. The representatives of NGOs felt that NGOs should be supported through a project.  

52. The Committee noted the comments of delegates and recommended that project idea should be revised as “Development and Promotion of Diversified Jute Products” and placed in the Private Sector Consultative Board meeting also for suggestions. In addition, suggestions/inputs may be called for from Government of Bangladesh (JDPC) and Government of India (JMDC/NCJD) and the project be re-formulated and put up in the next meeting of the COP. 


e) For providing any other ideas suggested by member countries the Secretariat presented a BJRI project concept paper entitled “Mechanisation and Optimisation of a Jute Blending Technique in Conventional Jute Processing System”. 

53. The Committee decided that the concept paper should be sent to Government of France, JMDC and IJIRA, India and a revised paper be submitted for consideration in the next COP meeting.

54. The Secretariat presented an IJIRA project idea entitled  “A New Road Map for Jute Industry”. The Secretary General explained the possibilities of obtaining funding from the CFC and the Government of the Netherlands for (a) holding a seminar in Amsterdam/Geneva in which major European buyers/users of jute could be invited to speak on their perspectives of the future of jute products especially in the context of the new environmental concerns, followed by (b) a conclave of international technical experts meeting in India and Bangladesh with participation by local scientists and industry to draw-up a road map for the future. A marketing consultant would assist in the endeavour and prepare a road map based on these meetings. The project may cost less than US$ 100,000. The Secretary General was authorised to finalise the project and seek funding. 

D. Review of the Special Account:
55.      Situation of the Special Account: (D.1)
56.     Financial Requirement for Project, Pre-Project and Other Activities: (D.2)
57. The Secretariat introduced the  “Review of the Special Account”, as contained in document IJSG/CP(I)/10. 
58. The Secretary General presented the current balance of Special Account amounting US $314,675 as of October 31, 2002 which includes interest earned and unspent money of some projects. He said that IJSG would welcome contributions to this account by member countries as well as non-member countries. The Committee noted the position of the Special Account. 

E. Consideration of Recommendations to be Submitted to the Council of the IJSG.
59.      Recommendations on Project Proposals and Project Ideas: (E.1)
        The recommendations have been under each agenda item.

60.      Recommendations on Priorities: (E.2)
        The recommendations have been under each agenda item.

61.     Recommendations Commercialisation: (E.3)
        The recommendations have been under each agenda item.

62.     Any Other Recommendations: (E.4)
The Secretariat introduced a discussion paper entitled  “A Strategy for the Jute Sector – Some Ideas”. 
63. The delegate of Bangladesh felt the necessity of including the development of new technologies for processing jute in the mill sector and machinery development to encourage farmers while the delegate of India stressed on the need for setting up of standards as per international requirements and seizing the opportunities in technical textiles market. The Committee noted the comments of the delegates and recommended that the paper may be suitably revised incorporating the suggestions of the delegates particularly with regard to improvement of technology and machinery, compliance with standards in international markets and Technical Textiles.

64. The Committee also noted the absence of a Directory of Suppliers of Jute/Jute Products. The Secretariat was advised to take the necessary steps in the matter.

65. The delegates welcomed the suggestion of the Secretary General that the technical resources available in the member countries could be utilised to formulate viable projects and an informal group established to formulate, scrutinise and make suggestions/recommendations to the Secretary General. The Committee approved the formation of a Consultative Committee consisting of representatives of member governments, research institutions, associate members and donor agencies to initiate project ideas, formulate and scrutinise project proposals. The Committee authorised the Secretary General to form a Consultative Committee after inviting nominations from all concerned. 

F. Other Business:
66. There was no other business for consideration.

G. Dates of the Second Meeting of the Committee on Projects      (COP):
67. The Committee decided to request the Secretary General to fix a suitable date during the months of April/May 2003 for the Second Meeting of the Committee on Projects.

H. Adoption of the Record of Recommendations/Decisions of the First Meeting of the COP:
68. The Committee adopted the Record of Decisions and Recommendations of the Meeting as contained in document IJSG/CP(I)/11 Rev. 1 and requested the Secretariat to circulate the full report to all Members and Observers in due course. The Record of Decisions and Recommendations of the Meeting is provided in Annex- V.
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