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ANNEX-I1

ADOPTED AGENDA

Opening of the Session
I

Ascertamment of quorum

Election of Chairman and Vice-Chairman for the vear 2002/2003
Adoption of agenda and organisation of work

Statement by the Seerctary General, International Jute Study Group (1JSG)
Report on Membership of the Committee on Projects

Review of projects and other activities

Completed projects and activities
Ongoing project

Pipeline projects

Approved unfunded projects

Consideration of project proposals and project ideas

Project proposals
Project 1deas

Review of the Special Account

Situation of the Special Account
Financial requirements for Project, Pre-project and other activitics

Consideration of Recommendations to be submitted to the Council of the [JSG

Recommendations on project proposals and project ideas
Recommendations on priorities

Recommendation on commercialization

Any other recommendations

Other business

Dates of the Second Meeting of the COP

Adoption of the Record of Recommendations/Decisions of the First Meeting of the COP




HSG/CP()/
USG/CP(1)/2
USG/CP(1)/3
JSG/CP(1)/4
USG/CP(D)/5
HSG/CP(1)/6
HSG/CPU)T

HSG/CP(1)/8

LSG/CPI)/9

LSG/CP(IY/ 10

USG/CP(I)/11 Rev i

HSG/CP(1)/12

ANNEX - 11

LIST OF DOCUMENTS

Provisional Agenda and Notes

Situation on the completed projects and activities of the former 1JO

Progress report on on-going project

Position of approved fully/partially funded pipeline projects

Position of approved unfunded projects

Establishment of a Library and Resource Centre at the JSG Secrctariat

Design and Development of a Web Site about HSG

Modification of project “Strengthening Jutc and Kenaf Seed Production and
Distribution Systems including Private Sector Participation”™ to include  a
Jute/Kenaf Sced Certification Mechanisn/System

Promotion of Diversified Jute Products through NGOs

Review of the Special Account

Record of Recommendations/Decisions of the First Meeting of the COP

Report of the Proceedings of the First Meeting of the COP
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ANNEX -1V

AGREEMENT ESTABLISHING THE TERMS OF REFERENCE OF THE INTERNATIONAL
JUTE STUDY GROUP, 2001

STATUS OF MEMBERSHIP OF THE COUNCIL AS ON 26 NOVEMBER 2002

Non-EC Countries Date

Bangladesh Definitive Acceptance 04.07.2001
India Acceptance 25.04.2002
Switzerland Acceptance 0403 2002
European Community and  Definitive Acceptance 26042002

its Member States*

Austria
Belgtum
Denmark
Finland
France
Germany
Grecce
[reland

[taly
Luxembourg
Netherlands
Portugal
Spain
Sweden
United Kingdom

*) Represents all the 15 members of the European Commumnity.
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ANNEX-V

RECORD OF RECOMMENDATIONS/DECISIONS ADOPTED BY THE
COMMITTEE ON PROJECTS (COP)

The Committee unanimously elected Mr. Subhakirti Maumdar (India) and Mr.
Mainuddin Ahmed Chowdhury (Bangladesh) as Chairman and Vice-Chairman
respectively of the Committee on Projects (COP) for the year 2002-2003.

(Agenda Item A)

The Secretariat presented a report on the 30 completed Projects and activities with
a short description of each project of the former International Jute Organisation
(1984-2002), as contained in document 1JSG/CP(I1)/2. The Committee noted the
comments of the delegates on the completed projects and activities. It was decided
that copies of available reports/manuals of completed projects be sent to interested
member countries/associate members. (Agenda item B.1).

The Secretariat presented a progress report of the on-going project “Biotechnological
Application of Enzymes for Making Paper Pulp from Green Jute/Kenaf (The
Whole Plant)”, as contained in document 1JSG/CP(1)/3”. The Committee noted the
progress report and emphasised the need for commercialisation of the technologies.
The Committee also noted the observation of delegates that 1JSG needs to evaluate
the different technologies available. (Agenda item B.2).

The Secretariat presented the approved, fully funded pipeline project entitled,
“Material Optimisation and Process Up-scaling for Commercialisation of Jute
Reinforced Polyolefines”, as contained in document 1JSG/CP(1)/4 . The
Committee noted the details and recommended that the project may be started as soon
as possible after completion of necessary formalities. (Agenda item B.3)

The Secretariat presented the position of the approved fully funded pipeline project
entitted, “Small Scale Entrepreneurship Development in Diversified Jute
Products”, as contained in document 1JSG/CP(1)/4. The Committee noted the
contents and recommended that the project may be started as soon as possible after
completion of the necessary formalities. (Agenda item B.3)

The Secretariat presented the position of the approved unfunded project on
“Environmental Assessment of Jute Agriculture — Phase-11", as contained in
document 1JSG/CP(1)/5 - Annexure-l. The Committee decided to accord a low
priority to this project. Copies of the document will be sent to Governments of
Bangladesh and India for examining the possibility of taking up the relevant
components at the national level. (Agenda item B.4)

The Secretariat presented the position of the approved unfunded project on
“Molecular Evaluation of Jute Germplasm”, as contained in document
1JSG/CP(1)/5 -Annexure-1l. The Committee decided that the project document



10.

11.

12.

13.

14.

should be sent to the Governments of Bangladesh and India for their comments
before proceeding further in the matter. (Agenda item B.4)

The Secretariat presented the position of the approved unfunded project on “Study of
the Factors Limiting the Yield of Jute and Kenaf”, as contained in document
IJSG/CP(1)/5 - Annexure-111. The Committee decided that the project may be
deferred for the time being. (Agenda item B.4)

The Secretariat presented the position of the approved unfunded project on “Varietal
Improvement of Jute and Kenaf Through the Use of Genetic Engineering
Techniques”, as contained in document IJSG/CP(1)/5 - Annexure-1V. The
Committee decided that the project may be deferred for the time being.

(Agenda item B.4)

The Secretariat presented the position of the approved unfunded project on
“Development of Technologies for Organic Cultivation and Safe Primary
Processing of Jute and Kenaf”, as contained in document 1JSG/CP(1)/5 -
Annexure-V. The Committee noted the comments of the delegates and recommended
that the project may be revised in consultation with the Governments of Bangladesh
and India and re-formulated in two parts as (a) “Safe Primary Processing of Jute
and Kenaf” and (b) “Improving Processes in the Manufacture of Jute Products”
to meet the standards and requirement of major importing countries particularly with
reference to health and safety standards in major markets like USA, Europe and
Japan. (Agenda item B.4).

The Secretariat presented the position of the approved unfunded project on “An
Assessment of the Technical and Market Potential of Controlled Permeability
Formwork Liners (CPFL) Manufactured Using Nonwoven Jute”, as contained in
document 1JSG/CP(1)/5 - Annexure-VI1. The Committee decided that copies of the
project document may be sent to Governments of Bangladesh and India and their
comments obtained. This project could then be incorporated in the project mentioned
in paragraph 15. (Agenda item B.4)

The Secretariat presented the position of the approved unfunded project on *“Jute
Market Promotion of Jute Goods in Japan — a new three year programme
(1999/2000 - 2001/2002), as contained in document 1JSG/CP(1)/5 - Annexure-
VI1. The Committee approved the project for seeking funding from the Government
of Japan/other donors. (Agenda item B.4)

The Secretariat presented the project proposal entitled, “Development of Hybrid
Varieties of Jute and Kenaf”. The Committee noted the comments of delegates and
recommended that the project may be circulated to the Governments of Bangladesh
and Indiafor further comments.

(Agenda item C.1)

The Secretariat presented the project proposal entitled “Breeding of Kenaf and Jute
for Pulp and Paper”. The Committee accorded a high priority to this project and
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15.

16.

17.

18.

19.

20.

recommended that this proposal may be circulated to members for further comments
and suitably revised for consideration of the COP at its next meeting. The Committee
also authorised the Secretary General to explore funding possibilities for this project.
(Agenda item C.I).

The Secretariat presented the project proposal entitted “Development and
Application of Potentially Important Jute Geotextiles” and the project entitled
“Market Development and Promotion of Jute Goods in Western Europe — A new
three year project”. The Committee noted the support of al member countries and
the Pakistan Jute Mills Association and approved the project idea with the
recommendation that these two projects and the project mentioned in paragraph 11
may be combined into a single comprehensive project and possibilities of
accommodating Australia, New Zealand and USA markets in the project be explored.
The detailed project report may be placed in the next COP meeting. The Committee
also authorised the Secretary General to explore the possibilities of funding from
donor agencies for this or a part of the project. (Agenda item C.1)

The Secretariat introduced the project proposal entitted “Characterisation,
Monitoring and Control of the Pollutants Generated during Mechanical
Processing of Jute”. The Committee recommended that the project may be sent to
the Governments of Bangladesh and India for seeking comments from interested jute
mills. (Agenda item C.I).

The Secretariat introduced the project entitled “Development of Environmentally-
friendly Jute Polymer Materials for Diverse Applications”. The Committee
decided that the project need not be considered at this stage.

(Agenda item C.1).

The Secretariat introduced the project entitled “Sustainable Human Resources
Development for the Management of Jute Industry”. The Committee noted the
support from India, Bangladesh and Pakistan Jute Mills Association and approved the
project with the recommendation that it should be scaled down incorporating the
inputs from the jute mills. The Committee took note of the suggestion of the delegate
of Bangladesh that training infrastructure for the jute industry should also be
included. (Agenda item C.I)

The Secretariat introduced the project entitled “Funding Commercial Projects”.
The Committee decided that the project may be referred to the concerned
Government authorities. It may be processed further only if Governments of member
countries recommend the proposal. (Agenda item C.I)

The Secretariat presented the new project idea entitled, “ Establishment of a Library
and Resource Centre”, as contained in document 1JSG/CP(1)/6 at a cost of US$

3



21.

22.

23.

24,

25.

26.

25,000. The Committee approved the project idea with the modification that a
suitable financial provision be made for bringing out investor friendly/user friendly,
attractive brochures for projects and important products. The Committee
recommended to the Council that the project be financed out of the accumulated
balance in the 1JSG Specia Account. (Agenda item C.2.a)

The Secretariat presented the new project idea entitled, “Design and Development of
a Web Site for 1JSG”, as contained in document 1JSG/CP(1)/7. The delegate of
India stated that their decision on the request of 1JSG will be communicated within a
week. The Committee approved the project idea and recommended sanction of the
required amount to the Council. (Agenda item C.2.b)

The Secretariat presented the new project idea “ Strengthening Jute and Kenaf Seed
Production, Certification and Distribution Systems with Private Sector
Participation”, as contained in document 1JSG/CP(1)/8. The Committee noted the
comments of the delegates and recommended that the project idea may be sent to the
Governments of Bangladesh and Indiafor their suggestions. (Agenda item C.2.c).

The Secretariat introduced the new project idea “Promotion of Diversified Jute
Products through NGOs”, as contained in document 1JSG/CP(1)/9. The Committee
noted the comments of delegates and recommended that project idea should be
revised as “Development and Promotion of Diversified Jute Products” and placed
in the Private Sector Consultative Board meeting also for suggestions. In addition,
suggestions/inputs may be called for from Government of Bangladesh (JDPC) and
Government of India (JMDC/NCJD) and the project be re-formulated and put up in
the next meeting of the COP. (Agenda item C.2.d)

The Secretariat presented a BJRI project concept paper entitled “Mechanisation and
Optimization of a Jute Blending Technique in Conventional Jute Processing
System”. The Committee decided that the concept paper should be sent to
Government of France, IMDC and IJIRA, India and a revised paper be submitted for
consideration in the next COP meeting. (Agenda item C.2.e)

The Secretariat presented an 1JIRA project ideaentitled “A New Road Map for Jute
Industry”. The Secretary General explained the possibilities of obtaining funding
from the CFC and the Government of Netherlands for (a) holding a seminar in
Amsterdam/Geneva in which major European buyers/users of jute could be invited to
speak on their perspectives of the future of jute products especially in the context of
the new environmental concerns, followed by (b) a conclave of international
technical experts meeting in India and Bangladesh with participation by local
scientists and industry to draw-up aroad map for the future. The project may cost less
than US$ 100,000. The Secretary General was authorised to finalise the project and
seek funding. (Agenda item C.2.e)

The Secretariat introduced the “Review of the Special Account”, as contained in
document 1JSG/CP(1)/10. The Committee noted the position of the Special Account.
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27.

28.

29.

30.

31.

(Agenda item D).

The Secretariat introduced a discussion paper entitted “A Strategy for the Jute
Sector — Some ldeas”. The Committee noted the comments of the delegates and
recommended that the paper may be suitably revised incorporating the suggestions of
the delegates particularly with regard to improvement of technology and machinery,
compliance with standards in international markets and Technical Textiles.

(Agenda item E.4)

The Committee also noted the absence of a Directory of Suppliers of Jute/Jute
Products. The Secretariat was advised to take the necessary steps in the matter.
(Agenda item E.4)

The Committee welcomed the suggestion of the Secretary General and approved the
formation of a Consultative Committee consisting of representatives of Member
Governments, research institutions, associate members and donor agencies to initiate
project ideas, formulate and scrutinize project proposals. The Committee authorised
the Secretary Genera to form a Consultative Committee after inviting nominations
from all concerned. (Agenda item E.4)

The Committee decided to request the Secretary General to fix a suitable date during
the months of April/May 2003 for the Second Meeting of the Committee on Projects .
(Agenda item G)

The Committee adopted the draft Record of Decisions and Recommendations of the
Meeting as contained in document IJSG/CP(1)/11 Rev. 1 and requested the
Secretariat to circulate the full report to all Members and Observersin due course.
(Agenda item H)



