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Report of the Twelfth Meeting of the Committee on Projects (COP)
A. Opening of the Meeting
1. The Twelfth Meeting of the Committee on Projects (COP) of IJSG was held on September 29, 2011 at the IJSG Secretariat, Dhaka, Bangladesh. The Chairperson, Ms. Shameema Sultana, Joint Secretary (Policy), Ministry of Textiles & Jute, Government of the People’s Republic of Bangladesh, opened the meeting and welcomed the distinguished delegates of the Member countries, Associate Members and Observers in the Twelfth Meeting of the COP. 
2. At the outset the Chairperson thanked and expressed her gratitude to all the delegates for attending the meeting. She extended her sincere appreciation to the participants especially those coming from abroad to attend the COP meeting.

A 1.

Ascertainment of Quorum
3. The quorum for the meeting was ascertained and the required number of Members was found present.

A 2.
Adoption of Agenda and Organisation of Work
4. The Secretary General drew the attention of the delegates to the Agenda of the Meeting as contained in Document IJSG/CP(XII)/1 Rev. 2 and requested for comments / suggestions relating to the agenda, if any. The Committee adopted the agenda, which is reproduced in Annex II. An updated list of documents pertaining to this meeting is given in Annex III.

A 3.
Statement by the Chairperson, Committee on Projects (COP) 
5. In her opening statement, the Chairperson, Ms. Shameema Sultana, appreciated IJSG for the continuous efforts in developing jute and jute sector through implementing projects and activities. Ms. Sultana also thanked Mr. Bhupendra Singh, the Secretary General, IJSG, for his dynamic leadership under which the activities of IJSG are impacting upon the millions of livelihoods dependant on jute. She also complimented the relentless membership drive of the Secretary General. 

6. The Chairperson briefed the committee about the COP meeting agenda. She stated that the agenda is categorized under recently completed activities, on-going projects and activities, approved unfunded projects and new proposals for projects and activities. 
7. The Chairperson gladly noted the successful completion of completed activities like Interactive Workshop: Gender Sensitization in Jute Sector–Bangladesh on February 24, 2011, International Jute Fair and Fashion Show of Exclusive Jute Products during January 27-29, 2011 and International Seminar on Strengthening of Collaboration for Jute, Kenaf and Allied Fibres Research and Development during June 8-9, 2011 since the last COP meeting.  
8. She also noted the significant progress in implementation of the two important on-going projects namely Development and Application of Potentially Important Jute Geo-textiles (CFC/IJSG/21); and Increased Production Efficiency in Small-holder Kenaf Production Systems for Specific Industrial Applications (CFC/IJSG/25). She also suggested the Project Executing Agencies and the participating organisations to ensure its completion within stipulated time with achievement of the objectives of the projects. 
9. The Chairperson remarked that the objectives of IJSG would be better realized if the results/outcome of the completed projects and activities are adopted commercially through dissemination across the jute producing countries. She added that the growing global concern for environment and increasing consumer preference for biodegradable natural fibre products has opened up a great opportunity for newer uses of jute. 
10. She informed the meeting that Government of Bangladesh has taken all possible measures for strengthening jute cultivation, research and marketing of jute and jute goods. She said that the export and domestic consumption of jute is increasing sharply. Bangladesh government has also promulgated a mandatory packaging order for use of jute bags. 
A 4.

Statement by the Secretary General, International Jute Study Group (IJSG)

11. The Secretary General of IJSG, Mr. Bhupendra Singh, welcomed the Chairperson of the COP and all the delegates and representatives from Members, Associate Members and Observers. He also expressed his gratefulness for the cooperation of the Government of Bangladesh especially the Ministry of Textiles and Jute for assisting IJSG in all matters. 

12. The Secretary General stated that IJSG considers and deals with projects in light of industrial demands, applications, market distributions and identified challenges of the jute, kenaf and allied fibres sectors. Mr. Singh also informed that the real challenge starts when IJSG takes up a project to the donor agencies for funding.
13. The Secretary General remarked that IJSG should have projects sponsored by industry. He suggested the Private Sector to come forward with projects and activities on the basis of industrial needs. Mr. Singh also informed that IJSG may develop the project if any industry shares its identified areas of challenges or problems. 
14. Mr. Bhupendra Singh also requested the Head of the Bangladesh Delegation, Mr. T D Mitra, Chairman of Bangladesh Jute Mills Corporation (BJMC), to come up with new project and activity and sponsor the project and activity in keeping with the current need of the jute sector.

15. The Secretary General remarked that the agenda of the 12th COP meeting documented the completed and on-going projects and activities of IJSG and also included some new projects and activities. He requested the Committee for going through the agenda and share their valuable views and comments. 
Statement by Members and Observers
Bangladesh: 
16. The Head of the Bangladesh Delegation, Mr. T D Mitra, Chairman of BJMC welcomed all to the 12th session of COP. Mr. Mitra expressed his gratitude to the IJSG for making the scope to discuss the important projects and activities of jute, kenaf and allied fibre sectors. He hoped that this Public-Private gathering will help IJSG to resolve the pending issues. 

17. Mr. Najmul Huq, Chairman of BJMA expressed his gratitude to IJSG on behalf of their Association for organizing the meeting dealing only the projects. Mr. Huq remarked that there is a huge demand for jute shopping bag at domestic level and shared a new idea of commercialization of jute shopping bag through developing the SME or Cottage Industry or Self-Help group in the rural areas. To fulfill the domestic requirement for jute shopping bag, a project can be taken up. If needed the Associations will be providing the jute fabrics or the raw materials. He also appealed to the Committee that the COP should consider a project on the basis of its feasibility analysis.
18. Mr. Mainuddin Ahmed Chowdhury, Executive Director, Institute of Community Development (ICD), a former Joint Secretary of Ministry of Textiles and Jute, Government of Bangladesh and Chairperson of the first COP meeting of IJSG, thanked IJSG for inviting him in this significant meeting. He expressed his views on the remarkable fluctuation of the trading of jute and jute goods and global export scenario of jute, kenaf and allied fibres. Mr. Chowdhury appreciated the innovative activities of IJSG like organizing fashion shows for promoting jute diversified products, spreading the Group’s wings by implementing a project on industrial applications of kenaf fibres. He concluded with hope that the level of involvement and interest of the Member governments in this sector will be increased for further improvement of the sector. 
Centre for Policy Dialogue (CPD), Bangladesh:

19. Dr. Khondaker Golam Moazzem, Senior Research Fellow, Centre for Policy Dialogue (CPD), thanked the Secretariat of IJSG for inviting him in this important meeting. He expressed his happiness to know how IJSG works for the betterment of the jute sector. CPD is, like IJSG, working on the natural fibres sectors and concentrated for promotion of natural fibres. But this sector always confronts competition with the alternate synthetic fibres or other fibres, he remarked. He also opined that a strong policy is needed for the betterment of this sector. He requested IJSG to play a role of developing an effectual policy for the jute sector. He emphasized on the needs of industrial contribution for the jute sector because it is not only about jute seeds and fibres, the sector needs a holistic approach from field to market for further improvement.  
Centre on Integrated Rural Development for Asia and the Pacific (CIRDAP), Bangladesh:
20. Mr. Hossain Shahbaz, Director (Pilot Projects), CIRDAP, conveyed his sincere thanks to the Secretary General of IJSG.  Mr. Shahbaz also appreciated the gathering as this is a meeting point of Public-Private partners. He informed the meeting about the MoU that was penned between IJSG and CIRDAP. He also briefed about the new proposal for activity on the “collaborative action research project of women rural artisan on handicrafts (jute and others)” taken up with IJSG. He hoped to be working with IJSG on the jute sector for the development in future. 
United Nations Industrial Development Organisation (UNIDO), Bangladesh:
21. Mr. Zaki Uz Zaman, Head of UNIDO Operations in Bangladesh, expressed his appreciation to IJSG for inviting him in this event of IJSG. Mr. Zaman also emphasized on the issues that are being considered while taking a new project. Jute, an international commodity, engages agriculture, industry and markets. So, the active industrial involvement is extremely needed for the domestic and international market development. He also stated with hope that jute, as the former number-one export-earner for Bangladesh is reviving. It also needs to be considered how the increasing benefits will reach the bottom stratum of the value chain of the overall jute sector, he added.  
Indian Jute Industries’ Research Association (IJIRA), India:
22. Dr. Syamal Kanti Chakrabarti, Principal Scientist of IJIRA, thanked IJSG for inviting him in the twelfth COP meeting of IJSG. Mr. Chakrabarti remarked that product diversification is a “call of the day” in the context of global jute and jute products market. In line with that it is necessary to consider the environmental compliances of jute and jute products for the domestic and international markets, he added. He also suggested that in order to increase the export market share of jute products of Bangladesh and India, it is needed to consider the enhanced climate change issues in the agricultural practices of jute in Bangladesh and India.    

B. Review of the Projects and Activities
23. The IJSG Secretariat presented the report on the recently completed activities in Document IJSG/CP(XII)/2. The agenda discussed three important activities of IJSG accomplished since last COP meeting held in December 2010. The activities titled as “Interactive Workshop: Gender Sensitization in Jute Sector–Bangladesh” held on February 24, 2011, “International Jute Fair and Fashion Show of Exclusive Jute Products” held during January 27-29, 2011 and “International Seminar on Strengthening of Collaboration for Jute, Kenaf and Allied Fibres Research and Development” held during June 8-9, 2011. 
24. The Committee noted with satisfaction the successful completion of the above activities.  
25. IJSG Secretariat placed the status of on-going projects in Document IJSG/CP(XII)/3. There are three on-going projects: “Development and Application of Potentially Important Jute Geo-textiles (CFC/IJSG/21)”, “Increased Production Efficiency in Small-holder Kenaf Production Systems for Specific Industrial Applications (CFC/IJSG/25)” and “Small-Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)”.
26. The Committee noted the progress of the project “Development and Application of Potentially Important Jute Geo-textiles” and suggested the implementing agencies to ensure its completion within stipulated time with achievement of the objectives of the project. The committee also suggested giving importance on usage of jute geotextiles in Hill Slope Management.
27. The Committee took note of the progress of the project “Increased Production Efficiency in Small-holder Kenaf Production Systems for Specific Industrial Applications”. Regarding the project “Small-Scale Entrepreneurship Development in Diversified Jute Products”, the Committee noted the status of production units set up under the Loan component of the project and suggested that Jute Diversification Promotion Centre (JDPC), Dhaka, the Collaborating Institution of the project for Bangladesh part, to send quarterly reports to IJSG and ensure proper utilization of CFC’s Loan fund in benefiting the small / medium entrepreneurs of jute diversified product sector.
28. The IJSG Secretariat presented the status of on-going activities in Document IJSG/CP(XII)/4. The agenda contained four significant on-going activities of IJSG tilted “Updating of Common HS Codes for Jute and Jute Products”, “Earning Carbon Credit through Jute Cultivation”, “MoU between Centre on Integrated Rural Development for Asia and the Pacific (CIRDAP) and National Centre for Design and Product Development (NCDPD)” and “Training on Design and Product Development of Jute Diversified Product (JDP)”. 
29. The Committee noted the status regarding updating the common HS codes for new jute products. The Committee noted with appreciation the idea of obtaining Carbon credit from jute sector and suggested the IJSG Secretariat for finding out its formal procedure. The Committee noted with satisfaction the status of the other activities. The meeting also complimented the initiative of organising training on product and design development of JDPs.  
30. IJSG Secretariat placed the updates of the approved unfunded projects in Document IJSG/CP(XII)/5. The decisions, suggestions, recommendations of the Committee regarding this agenda is documented in the Record of Recommendations/Decisions of the Twelfth Meeting of the Committee on Projects (COP), provided in the Document IJSG/CP(XII)/9.   
Commercial Application of Effective Simultaneous Dyeing and Finishing Method for Jute, Jute-Cotton Union and Jute-Cotton Blended Fabrics with Reactive Dyes
31. The representative from Bangladesh Jute Mills Corporation (BJMC) suggested IJSG to organise a meeting for getting the intensive industrial feedback on the project and other related projects.  
32. The Committee noted the comments of the delegates and suggested IJSG Secretariat to organise a meeting at IJSG Secretariat with the jute industry representatives, the BJMC and IJMA and decide upon the future of the project.

Development of Electronic and Micro-processor based Integrated Instrumentation for Jute Grading System
33. One of the industrial delegates from Bangladesh queried about the views of the research organizations of Bangladesh on this project. In reply, the IJSG Secretariat informed that an interactive discussion was held on this project and the resource persons said that the proposed system will not be actually feasible. The representative from BJMA also agreed on the point that the proposed machine, portable integrated system will have the testing capacity of all the parameters at a time which is not practically feasible. The representative from Aftab Jute Mills also emphasized on a portable kind of machine so that the machine can readily be supplied to the farmers in the root levels.   
34. Dr. Chakrabarti from Indian Jute Industries' Research Association (IJIRA) informed that IJIRA has been working on the portable jute bundle strength tester for the two decades. IJIRA has proposed to develop a digital bundle strength testing machine for jute. The estimated cost of the proposed digital bundle strength tester is INR 15000 -20,000 per piece, he added.  
35. Noting the comments of the delegates the Committee suggested IJSG Secretariat to drop the project as it is under active consideration of NJB for implementation under the Jute Technology Mission of the Govt. of India.   
a) Development of Fine Jute Yarn and Light Weight, Strong and Dense Jute Woven Fabrics 
b) Development of Low Cost Jute Net by Netting Technology 
c) Development of Market Linkages and Production base for Low Cost Jute Carry Bags  

36. The IJSG Secretariat suggested that the aforementioned three similar and co-related projects may be merged into a combined project. 

37. Delegate from Aftab Jute Mills remarked that these projects are very important projects in the context of shopping bag promotion and development of market in the developed countries. The Chairperson approved the proposal. 

38. The Committee noted the comments of the delegates and suggested the IJSG Secretariat to develop a combined project proposal merging the above three projects in keeping with the needs of the industry and involving all the proponents.
Development of Rapid Test Method for Determination of Unsaponifiables in Food Grade Jute Products
39. The project proponent IJIRA informed the Committee that the Indian Jute Mills Association (IJMA) has consented to provide 20% (in-kind) contribution of the total project cost to develop the low cost fast method for determining the unsaponifiables in food grade jute products. Mr. T D Mitra, Chairman of BJMC also appreciated the proposed machine. He remarked that this method/machine will be very useful and a timely approach for the increase of export of the food grade jute products from Bangladesh and India. 
40. The Committee noting the comments of the delegates suggested continuing with the project as it is important for the jute industry.

Development of Rotor Spinning Technology for Jute

41. The Committee noted the comments of the delegates especially the industry members and decided to drop the project on the basis of its non feasibility.

Enhanced Jute Production through an Integrated and Self Sustaining Model of High Yield Variety (HYV) Jute Seed Production, Distribution and Marketing at Farmers’ Level
42. The representatives from Bangladesh delegation suggested including a part pertinent to the production of high quality fibre also. He added that Bangladesh had very good quality of jute fibre like “Jat Pat” produced in Jamalpur district, under the greater Mymensingh area in the past. The lost seed varieties of good quality jute fibre can be revived through this project. 

43. In reply, Mr. Bhupendra Singh, the Secretary General stated that this point of “quality fibre production” will be integrated in the project apart from productivity of jute fibre. Mr. Singh also mentioned that a model of seed production has been developed at the Farmers’ level in Andhra Pradesh, India. He remarked that this project intends to develop a similar kind of model for seed production for Bangladesh and Nepal at the big farmers’ or entrepreneurs’ level.    
44. Noting the comments of the delegates and also the comments and suggestions of CFC the Committee suggested IJSG Secretariat for pursuing the project with a different approach as presented in the meeting and submit the same to CFC again for funding. The committee also suggested to give due importance to fibre quality in addition to increased productivity in the project.

Life Cycle Analysis of Jute Products including Development of a Disposal Protocol

45. The Committee has decided to drop the project as all activities related to the project will cover by the new proposal titled “Eco-labelling and Disposal Protocol of Jute and Jute Products”.

Market Promotion of Diversified Jute Product

46. The Committee noted the comments of the delegates and suggested to drop the project being an activity to be performed by the national governments and seeing its no chance of getting funding from any donor agencies.

Stitchbonding, Novel Jute Fabric Forming Process after Carding, leading to Textile Application 

47. The Committee noted the comments and suggested pursuing the project with the participation of industry.

Techno-economic Feasibility Study for Commercial Production of Pulp and Paper from Green Jute   
48. Mr. Faizur Rahman Chowdhury from Jute Spinners Ltd. queried whether the production of paper and pulp from green jute is more beneficial to the farmers than production of shopping bag. He suggested completing an economic study before pursuing the project. Dr. Khondaker Golam Moazzem from Centre for Policy Dialogue (CPD) opined that the similar feasibility study has been completed before and the issue has been well-discussed several times in different platforms. 
49. Representative from Bangladesh delegation informed that Chinese delegation visited Bangladesh twice in connection with taking up North Bengal Paper Mill and running it with jute as raw material and reported positively. Bangladesh Government is expecting that the proposal from China will include the commercial, economic and social aspects of the production of paper and pulp from green jute. The COP decided that not to undertake the study since the feasibility does not involve only the economic and technical aspects and it does have social and political dimensions which differ from country to country. 
50. The Committee suggested to drop the project as Government of Bangladesh is doing the same in consultation with some Chinese expert(s) and also the fact that economic feasibility will vary from country to country and no common model could be developed.
C. Consideration of New Proposals
51. The IJSG Secretariat presented new proposals for projects in Document IJSG/CP(XII)/6. The agenda included three new project proposals viz. “Development of Marketing Strategies for Natural Fibre-based Products in view of Changing Global Demand: Special Focus on Jute Products of Bangladesh and India”, “Introductory Work on Jute-Thermoplastic Components for Automotive and other Continuous Profile Applications” and “Project proposal on Eco-labelling and Disposal Protocol of Jute and Jute Products”. 

52. Noting the comments of the delegates the Committee 'in principle' approved the project concept “Development of Marketing Strategies” and authorized the IJSG Secretariat to examine it and develop the full fledged proposal and to place it in the next COP meeting.
53. The Committee, noting the comments of the delegates, approved the other two proposals. Regarding the project “Eco-labelling and Disposal Protocol of Jute and Jute Products” from Price Water House Coopers (PwC), the Committee authorized the Secretariat for pursuing its funding from CFC.
54. The IJSG Secretariat presented new proposals for activities in Document IJSG/CP(XII)/7. The agenda discussed four new proposals titled “Collaborative Action Research Project of Women Rural Artisan on Handicrafts (Jute and Others) for their Improvement of Livelihoods”, “Seminars/Workshops in any Prospective Member Countries”, “Skill Development of Supervisors and Technologist of Jute Industry” and “Training on Design & Product Development of Fabric based Jute Bags”. 
Training on Jute Handicrafts for Rural Women in jute growing areas

55. The Committee approved the proposal of collaboration with CIRDAP for this project.
Seminars/Workshops in any Prospective Member Countries
56. The Committee approved the proposal. 
Skill Development of Supervisors and Technologist of Jute Industry
57. The Committee noted the comments of the delegates and suggested IJSG secretariat to continue with this training activities in future as well.

Training on Design & Product Development of Fabric based Jute Bags

58. Noting the comments of the delegates the Committee approved the proposal and suggested the IJSG Secretariat to organise the training programmes in Bangladesh and India. 
59. The representatives appreciated the proposals of conducting skill development training and seminar/workshop in non-member countries of IJSG. They also complimented IJSG for taking the initiative of organising the “product and design development of JDP” training in Bangladesh for the first time. 
D. Review of the Special Account

60. The IJSG Secretariat presented the review of the special account in Document IJSG/CP(XII)/8 for information of the COP. The IJSG Secretariat briefed the Committee about the Special Account where the fund is available for supporting the projects and activities taken up by the IJSG. 
61. The Committee took note of the position of the Special Account.
E. Other Business
62. The Secretary General of IJSG asked the Members whether they have any other suggestions in the present agenda where IJSG needs to look into or to be recommended to the Council.
63. The Committee observed no related issues in this agenda. 
F. Consideration of Recommendations to be submitted to the Council of the IJSG
64. The Committee requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.
65. The Committee recommended a total amount of USD 28,000 to be utilised as described in Paragraphs 24 and 27 of the “Record of Recommendations / Decisions of the Twelfth COP Meeting” from the Administrative account of IJSG as approved by the 12th Council Session [Doc. IJSG/C/(XII)/15].
66. The Committee requested the Secretariat to place this record of recommendations /decisions of the Twelfth meeting of the COP [Doc. IJSG/CP(XII)/9] before the Council at its next Session for information.
G. Election of the Chairperson and the Vice–Chairperson for the Jute Year 2011-2012
67. The COP proposed for continuation of the present Chairperson and Vice Chairperson for another jute year 2011-2012. The Committee unanimously decided to continue with the Joint Secretary (Policy), Ministry of Textiles & Jute, Government of Bangladesh as the Chairperson and the Jute Commissioner, Ministry of Textiles, Government of India as the Vice-Chairperson of COP for the jute year 2011 – 2012. 
H. Dates of the Thirteenth Meeting of the COP
68. The Committee authorized the Secretary General, IJSG to fix a suitable date possibly in the first quarter of 2012 for the Thirteenth Meeting of the COP in consultation with the Chairperson and the Vice Chairperson of the COP and inform all in due time.
69. The Committee adopted the Record of Recommendations/Decisions of the Twelfth meeting of the COP as contained in Document IJSG/CP(XII)/9. 

70. The Committee requested the IJSG Secretariat to circulate the full Report of the Twelfth COP meeting to all Members, Associate Members and Observers in Document IJSG/CP(XII)/10.
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