REPORT OF THE ELEVENTH MEETING OF 
THE COMMITTEE ON PROJECTS (COP)

A. Opening of the meeting

1. The Eleventh Meeting of the Committee on Projects (COP) organized by the International Jute Study Group (IJSG) was held in Dhaka on 08-09 December 2010 at the IJSG Secretariat. Mr. Md. Emdadul Hoque, Joint Secretary (Policy), Ministry of Textiles & Jute, Government of the People’s Republic of Bangladesh & Chairman of the COP opened the Meeting and welcomed the Secretary General of IJSG, the distinguished delegates of the Member countries, Associate Members and IJSG officials for participating in the Eleventh Meeting of the COP. At the outset the Chairman thanked and expressed his gratitude to all the delegates for attending the meeting. He extended his sincere appreciation to the participants especially those coming from abroad to attend the COP meeting.

2. He expressed his gratitude to the past Secretary Generals of IJSG viz. Mr. T Nanda Kumar, Mr. AFM Sarwar Kamal and Mr. Sudripta Roy along with the present Secretary General, Mr. Bhupendra Singh, under whose able leadership the IJSG has come to this level and is continuing to impact on the livelihood of millions of families dependant on jute.

3. He gladly noted the successful completion of some projects and activities like Small Scale Entrepreneurship Development in Diversified Jute Products; Publication of a Book on Jute entitled “Jute Basics” and celebration of the International Year of Natural Fibres (IYNF) 2009 in a befitting manner, since the last meeting of the Committee on Projects.

4. He mentioned that in order to achieve the desired goals of the project on “Small Scale Entrepreneurship Development in Diversified Jute Products” and to ensure commercial success and replication of the skills and products developed through the project some follow-up actions need to be taken. 

5. He highlighted the Publication of Jute Basics, the core book on jute and termed it as a commendable work of IJSG. He wished the book to play a vital role in increasing awareness and thereby promoting trade & marketing of jute and its various products in the global market. 

6. He mentioned the two-day International Conference, a Jute Products’ Exhibition and a Fashion Show during 8-9 February 2009, which was organized by IJSG. He said that the participants from various countries, who attended the above events, were extremely happy and highly impressed about the management of the events by IJSG. 
7. The Chairman remarked that the objectives of IJSG would be better realized if the results /outcome of the completed projects and activities are rolled out on wider regional scale or adopted commercially through dissemination across the jute producing countries and among the concerned people. He added that the growing global concern for environment and increasing consumer preference for biodegradable natural fibre products has opened up a great opportunity for newer uses of jute. He suggested seizing upon these opportunities and innovating through further research and development activities.
8. He mentioned that there are concerns about the inadequate supply of quality jute seeds, shortage of high quality fibre, obsolete technology, and lack of standardization and price competitiveness of jute products. He urged upon the members to keep these issues in mind while considering new projects.  The new uses and products developed through projects financed by IJSG and those developed by individual member countries may be highlighted for information of all.
9.  He requested the Members of the COP to put forward their ideas, views, comments and suggestions on the ongoing, pipeline and new projects to be discussed in the meeting.
10. He drew the attention of the Committee for working towards increasing the Membership of the Group and the need for contributing to the Special Account.

11. He remarked that the views of the delegates would enable the meeting to take appropriate decisions about the projects. He urged the delegates to discuss various activities that would be constructive and contributory to achieve the objectives.

12. The Chairman expressed his hope that the delegates would extend their cooperation in properly conducting the meeting and would contribute in making appropriate recommendations. He requested the Secretary General of IJSG to proceed with the agenda.

A.1
Ascertainment of Quorum



13. The quorum for the meeting was ascertained and the required number of Members was found present. 

A.2
Adoption of agenda and organization of work



14. The Secretary General drew the attention of the delegates to the Agenda of the Meeting as contained in Document IJSG/CP (XI)/1 Rev. 1 and requested for comments / suggestions relating to the agenda, if any. The Committee adopted the agenda, which is reproduced in Annex II of the report. An updated list of documents pertaining to this meeting is given in Annex III.
A.3
Statement by the Secretary General of the IJSG



15. The Secretary General of IJSG welcomed the Chairman of the COP and all the delegates who came to the meeting from India & Bangladesh including the new Associate Member from Korea and thanked them all for attending the meeting. 
16. He put up a brief statement regarding the projects being dealt with by IJSG. He informed the Committee about his meeting recently held at Amsterdam with the Common Fund for Commodities (CFC), the major donor of the IJSG projects. He discussed certain on-going projects which were approved by the previous COP but not yet approved by CFC for funding. He remarked that it is not an easy job to get funding support for the projects from CFC or any other donor unless they are well prepared. He emphasized that COP has to ensure that the project proposals are prepared in a very professional manner covering the entire spectrum of all issues on respective subjects. He mentioned that he had gone through all the project proposals which were approved by COP in the past. As per CFC’s observation those projects are lacking in depth vital links and not been properly written with proper justification for each and every aspect. He urged all the distinguished members to kindly look into those projects also which were approved in the past meetings with positive recommendations.
17. The Secretary General proposed to make this committee meeting more informal and interactive and expected that all who spared their valuable time to kindly help IJSG in undertaking better projects so as to avail financial support from donors. In his opening remarks he pointed out that the Government of the Peoples’ Republic of Bangladesh is very committed to the development of the jute sector.  The Hon’ble Prime Minister herself had kindly attended several forums to revive the jute sector. The Secretary General recalled IJSG’s resolution that Government of Bangladesh (GOB) should make the compulsory packaging order for food grain, sugar, fertilizer and other commodities. The GOB has shown interest and now it is only a question of making the final guidelines for the operation which will be a very big achievement for the jute sector especially for the manufacturing industries. He opined that because of creation of new and assured domestic demand for jute bags the jute mills in Bangladesh will have an added incentive to switch over from spinning mills to composite mills and also to diversified sectors. He thanked and congratulated GOB on that policy measure.

18.
The Secretary General informed that he had long in-house meetings with the IJSG officials and has identified the areas of those completed projects which need to be followed up for further actions. He pointed out that in IJSG there has been a feeling that once the projects are completed then it is the job of the concerned governments and stakeholders to act upon because the IJSG is not the actual actor. Once IJSG completes a project then it is a collective responsibility and the governments are to see that the outcome and benefits of those projects reach the stakeholders.
19.
He stated that if it is an agricultural project than the farmers should get benefits out of it and so the industries if it is industry based. If it is a marketing project for market promotion the exporters and traders should get benefits out of it. So IJSG has made some in-house assessment to find out how much benefits have really been derived by the stakeholders in the past. IJSG has some success and certain procedures have been adopted because of which industrial production has increased and certain practices have been introduced because of which the productivity at farm level has increased. Certain market linkages were inducted because of which exports have increased, but there are many areas where outcome could not be pinpointed exactly. IJSG is now requesting the concerned governments who were the participants in those projects to kindly look into that and see what can be done with the outcomes through studies. He had a meeting with Secretary, MOTJ of Bangladesh Government and gave him a list of the completed projects indicating the areas where further actions are required on the part of the GOB and its various departments/agencies. Similarly, IJSG has written to the Govt. of India also. IJSG has also requested other countries, who were the partners of those projects, to take necessary follow-up actions. He added that IJSG would do its best to pursue all the concerned countries so that past efforts of IJSG and precious public money spent on the projects do not go in vain. IJSG is honestly committed to the stakeholders’ interest and IJSG would also request the concerned governments to kindly do their due role in this regard. 

A.4
Report on Membership of the Council and of the Committee on Projects



20.
The Committee noted the report on Membership of the COP as on 20 November 2010 as contained in Annex- IV.

B.
Review of Projects and other activities
B.1
Recently completed projects

B.1.1
International Year of Natural Fibres (IYNF) 2009

21.
The IJSG Secretariat presented a report on the recently completed project on “International Year of Natural Fibres (IYNF) 2009” in Document IJSG/CP(XI)/2.
22.
The Committee noted with satisfaction the successful completion of the project.
B.1.2
A Publication on Jute and Kenaf
23.
The IJSG Secretariat presented a report on the recently completed project on “A Publication on Jute and Kenaf” in Document IJSG/CP(XI)/2.
24.
The Secretary General remarked that the book ‘Jute Basics’ would be very helpful for all kinds of readers and it will be distributed / sold to the interested stakeholders. 
25.
The delegate of India appreciated the effort of IJSG and offered that he would take initiative to make arrangement for selling the book in India.
26.
The delegate of Bangladesh expressed happiness at the publication of the book and thanked the authors for their contribution.
27.
The Committee noted the status of this completed project with satisfaction and thanked all the authors for their valuable contributions in the book.

B.1.3
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)
28.
The IJSG Secretariat presented a report on the recently completed project on “Small Scale Entrepreneurship Development in Diversified Jute Products CFC/IJSG/18)” in Document IJSG/CP (XI)/2.
29.
The delegate of India remarked that the outcome of the project has been successful in developing the small entrepreneurs in India who are producing diversified jute products.

30.
The delegate of Bangladesh remarked that it has been a very good project and expressed his hope that the RMBs and JESCs established under the project would continue to function.
31.
The Committee noted the successful completion of the project.
B.2 
On-going Projects

B.2.1
Increased Production Efficiency in Small-holder Kenaf Production Systems for Specific Industrial Applications (CFC/IJSG/25)
32.
The IJSG Secretariat presented the status on the above project in Document IJSG/CP(XI)/3.
33.
The Operations Officer of IJSG mentioned that this major international project is funded by CFC and being implemented in Bangladesh, China and Malaysia. The Project Executing Agency (PEA) is the United Nations Industrial Development Organisation (UNIDO), Vienna. In this project four R&D Institutes i.e. Bangladesh Jute Research Institute (BJRI), Institute of Bast Fibre Crops (IBFC), China, two R&D institutes from Malaysia- Institute of Tropical Forestry and Forest Products (INTROP) and Malaysian National Kenaf and Tobacco Board (MNKTB) along with several private companies/ industries are involved. The overall objectives of the project are to identify kenaf varieties with desirable traits for prevailing agricultural conditions and industrial uses; develop an adequate kenaf fibre grading system based upon the evaluation of kenaf as industry feedstock, disseminate the results of the project to the different stakeholders in the kenaf value chain, ensure the efficient implementation of the project activities. The project has been launched in Malaysia in March 2009 and the PEA, UNIDO has concluded all the agreements with each of the project partners with the approval of CFC and IJSG. BJRI and IBFC started implementing the project activities under Component 1 according to the work plan and activity schedule.
34.
The IJSG Secretariat mentioned that due to initial delay in completing some formalities like concluding agreements with UNIDO, etc. BJRI missed the normal kenaf season and could not progress its activities as per schedule, but the progress of IBFC, China has exceeded its expected performance. In the meantime BJRI has started primary selection out of 400 kenaf Germplasm BJRI initially selected 50 and then made field trial for seed multiplication in 3 different sites. Now BJRI has selected 9 superior kenaf varieties on which BJRI will continue their experiments next year for doing screening and multiplication of the seeds. Component 2 aims at developing mechanical/ biological processing methods to increase the kenaf production economies and fibre quality as well as reducing environment pollution associated with kenaf processing.
35.
In Malaysia, INTROP and MNKTB have already started implementing the activities under Component 3 of the project on large scale farm production of kenaf plant materials for industrial trials and evaluation of kenaf fibre materials for suitability in industrial applications like pulp and paper, composites, geo-textiles, fibre boards, bullet proof vests etc. Technical researches are going on and required machinery & equipment have been identified. 
36.
Development of a kenaf production database and fibre grading system are envisaged under Component 4. This component aims at collecting reliable data on the kenaf system which is currently lacking. All the project partners will provide inputs to develop this database. The project is running its 2nd year and there have been two annual review meetings of the project - one in Malaysia in 2009 and the other one in China in October 2010 and the 3rd project review meeting is expected to be held in 2011 in Dhaka. It was informally decided by UNIDO, the PEA of the project which has requested BJRI unofficially to start organizing and planning for that meeting, most likely to be held during August/September as all the partners would like to see kenaf production field during the meeting.
37.
The delegate of BJRI informed that project investigator Dr. Asma Khatun has retired last year and in her place Mr. Rafiqul Islam of the same Department is now carrying out the work. He participated in both the review meetings in Malaysia and China. The implementation activities are going on and some accessions of kenaf seed have been selected and next year seed production will be done. Rangpur and Manikgonj centers of BJRI have been selected for production of kenaf seed in Bangladesh.
38.
The Committee took note of the progress of the project.
B.2.2
Development and Application of Potentially Important Jute Geo-textiles (CFC/IJSG/21)
39.
The IJSG Secretariat presented the status on the above project in Document IJSG/CP (XI)/3.
40.
The delegate of National Jute Board (NJB), India stated that this particular project was conceived keeping in view of the fact that the market of the jute sector, mainly centered around sacking and bags, has come down throughout the world and requires an alternative area with potential for huge consumption of jute. It has been seen that jute geotextiles (JGTs) has got a very good potential market for the purpose. The ultimate aim of this project is to reverse the present down trend of consumption of jute in using conventional uses and have a market where jute geotextile can be used more. But it has been found from the studies that jute geotextiles can be used for this purpose subject to the acceptance of the specifications/standards by the end users through out the world. 
41.
The total cost of the 5 years project is about USD 4 million, out of which USD 2.045 million is grants  from CFC, whereas the counterpart contributions of the Govt. of India  and the Govt. of Bangladesh are about USD 1.24 million and USD 0.6 million respectively. National Jute Board (NJB), Kolkata is the PEA of the project and JDPC is the nodal agency for implementation of the Bangladesh part of the project.
42.
He mentioned that this particular project hints at standardization of this particular product and to create new areas of development where laboratory tests and field trials can be done and place the test and performance reports before the international testing organization for acceptance. The market survey has found that every year the Jute Geotextiles consumption is increasing. It is increasing by 10% a year and there is a huge demand for JGT and it can have a market of around 265 - 275 MT annually.
43.
The delegate of NJB elaborated the project components and said that the Component 1 is to have Market Need Assessment and Supply Chain Analysis management. The PricewaterhouseCoopers (PwC) has been awarded the contract which is responsible to work both in India and Bangladesh. The analysis of study tools, protocol materials and data collection has been completed and several interacting meetings have been held with the facilitating agencies in India and Bangladesh. The data collection & field assessment were in progress and the 1st Interim report was due in September 2010. 
44.
Under Component 2 NJB has selected certain sites for application of JGTs. For that BESUS (Bengal Engineering and Science University of Shibpur), India and BUET (Bangladesh University of Engineering and Technology) in Bangladesh have been identified and formal MOU have been signed with them. For performance evaluation, simulation studies, development of design methodologies etc. some other agencies in India like IJT, IJIRA, and CSWCRTI have been involved in the project.
45.
Under Component 3 selection of 4 field trial sites for rural road construction (2 in West Bengal and 2 in Tripura) has been completed.  5 sites for river bank erosion control (all in West Bengal) and 3 sites for hill slope protection (in Sivalik, Nilgiri and Mid-western Himalayas) have been identified but not yet been finalized. Work has been started from mid November 2010 in two of the sites in West Bengal. The collection of previous field application data is completed 70% in India while in Bangladesh it has started but progress is not much. 
46.
Regarding the utilization of grant fund, NJB (India part) has received USD 150,000 and utilized USD 77,854 while JDPC (Bangladesh part) received USD 50,000 and utilized USD11,500 so far.
47.
The delegate of Jute Spinners Ltd. (JSL) suggested for looking JGT market in Western countries and also in Asian countries, India, Bangladesh, Indonesia and other places which are Tsunami and Cyclone prone areas. He especially pointed out for the protection of soil erosion, because soil erosion is taking place largely in some Asian and Southeast Asian countries.
48.
The delegate of NJB mentioned that this project is not only about soil conservation/soil erosion but also about road construction, slope erosion and its maintenance on the basis of different geo-climatic conditions.
49.
The delegate of JSL told that JGTs were used in some of the projects in Bangladesh both in river erosion and rural road construction and he asked if any data was collected from those projects.
50.
The delegate of JDPC mentioned that they selected 10 field trials in different areas in Bangladesh for road construction, protection of hill slope & river bank. Very soon JDPC will start the field trials of JGT application. JDPC is involved with more organizations like BUET, BJRI, BAFD, BWDB, SRDI, LGED and R&H.
51.
The delegate of BJRI informed that Bangladesh Jute Mills Corporation (BJMC) and Janata Jute Industries Ltd. are producing JGT fabrics and these JGTs will be used in selected areas. He also mentioned that some natural chemical treated JGTs will be used for river embankment protection in Bangladesh.
52.
The Secretary General, IJSG remarked that focusing primarily the local markets in India, from the amount of rural road network and constructions, if only 10% of JGTs are used then the entire products of Bangladesh & India could be consumed in India alone. He agreed that attempts should be made to meet the local demands first because JGTs may not achieve that level of flexibility, adaptability, durability compared to synthetic geotextiles which in Europe & other countries may require and those things to be kept in mind. 
53.
The delegate of Janata Jute Mills Lt (JJML) informed that they have been producing JGTs since 2002 and exporting regularly to European countries, Australia, America and as a manufacturing partner of the project they have already submitted their samples for lab test and field trial applications to JDPC.
54.
In response to a query of the Secretary General on local demand of JGTs the delegate of JJML mentioned that at this moment there is no local demand but demand is to be created and all depends upon over all efforts of JDPC & IJSG. He expected that there would be a market in Bangladesh because the soil profile in Bangladesh except the some river banks is suitable for use. 
55.
The delegate of BJSA informed that they know about JGT use in Bangladesh as well as India since last 15 - 20 years. Bangladesh is manufacturing JGT since long. He mentioned that both in India and Bangladesh the engineers of Roads & Highways department are more familiar in using synthetic geotextiles and they may switch over to JGT if they are convinced about the performance and efficacy of JGT mainly because they will not need to import geotextiles from outside.
56.
Secretary General, IJSG agreed that there is potential for a huge local market in Bangladesh for JGTs but the people who manage that market i.e. Road Construction Dept., Irrigation Dept., etc. if know that it is a better alternative, they may recommend JGT as equally good. Then the industries/ producers will get their local market here.
57.
The Committee noted the progress of the project and suggested the implementing agencies for pursuing the project with further zeal keeping in view the importance and urgency to complete the project in due time.
B.2.3    Seminars/Workshops in Nepal, Malaysia Myanmar, any other Country
58.
The IJSG Secretariat presented the status report on the above activities in Document IJSG/CP(XI)/3.
59.
The IJSG Secretariat mentioned that it is not a full fledged project but an activity. IJSG has organized a number of Seminars in different countries and it has been found to be very much effective. This is done to share R&D information generated by different R&D institutes and other organizations. IJSG has so far organized seminars in Pakistan, Nepal, Myanmar and Syria and received good response from those countries. It has also participated in organising international symposiums and conferences in Malaysia, China, India and USA. The IJSG Secretariat is planning to organize more seminars, workshops and conferences in countries like Australia, Vietnam, Indonesia, Russian Federation, Sweden, and Turkey etc. For this purpose the IJSG Secretariat proposes to sanction USD 10,000 from its Special Account.  At the same time the Secretariat would like to request the Member countries to contribute to its Special Account as there is not much fund to continue this activity in future.
60.
The Committee noted the position of the activities and suggested holding Seminars/ Workshops in interested countries and approved an amount of USD 10,000 from the IJSG Special Account.
B.2.4
Skill Development of Supervisors, Technologists of Jute Industry of Bangladesh, India, Nepal and Pakistan
61.
The IJSG Secretariat presented the status report on the above project in Document IJSG/CP(XI)/3.
62.
The IJSG Secretariat informed that in October/November 2010 it organized a training programme on two training courses on jute spinning and jute weaving with the PSCB fund. The Faculty members from IJT came to Dhaka and conducted the courses. In the Spinning and the Weaving courses 37 and 27 participants respectively from Bangladesh and Pakistan took part. The courses have been found to be very useful and effective and need to be continued.  The Secretariat informed the meeting that PSCB fund is very limited and more funds are needed for continuation of the programme. The Secretariat proposed that the national governments may provide financial support for conducting the training programmes in future.
63.
The Secretary General, IJSG mentioned that the training programmes were very successful and several industries from Bangladesh including 8 participants from Pakistan participated in both the courses viz. Spinning and Weaving. He remarked that IJSG would like to repeat that exercise because there is shortage of skilled manpower. Since the industry is diverting more and more from traditional products like sacking and hessian to diversified ones it needs improved and skilled manpower. It may be a joint programme if the Government of Bangladesh supports such trainings in the future. The industries concerned can also make a contribution for conducting such training programme.    
64.
He also mentioned that there are 12 unfunded projects. If some of the projects are not very useful COP may drop those projects, so as to emphasize on the selected more important projects and the funding agencies may be pursued. There are several projects and activities on which feedback of the local industries is yet to be received. He would request industry members kindly to go through those and make suggestion(s), if any, at the earliest opportunity.
65.
The Committee noted the progress of the project and requested the National Governments and Industries & Associations to provide funds to organise more training programmes in future.
B.3.   Approved unfunded projects

B.3.1  Identification of the Sources and Estimation of Pentachlorophenol (PCP) and Lauryl Pentachlorophenol (LPCP) in Jute Products 

66.
The IJSG Secretariat presented the status report on the above project in Document IJSG/CP (XI)/4.
67.
IJSG Secretariat mentioned that in pursuance of the COP decision the proposal was sent to CFC for funding. CFC made some queries and requested for more information. The IJSG Secretariat collected the information, revised the project accordingly and submitted to CFC again for funding consideration. But CFC informed that the project would not be considered for funding by CFC as the support from industry was inadequate. IJSG Secretariat then submitted the proposal to the Government of India with a request for providing funds for its implementation and is awaiting response from the Government of India.
68.
The Secretary General of IJSG explained the main observation of CFC that the projects are taken for the sake of industry but there is no industry participants into it. He requested the industry members to go through the project and see whether it is still relevant for them.
69.
IJSG Secretariat informed that the problem came from Tobacco Packaging as was reported by Philips Morris International (PMI). PMI found contamination of Pentachlorophenol (PCP) in the hessian fabrics that was used for packaging tobacco especially in Mysore, India. The Indian Jute Mills Association (IJMA) first came to know about the problem and they informed IJSG. Then IJSG took up the matter with all R&D organizations and Associations with a request to inform IJSG if any PCP is used in the manufacture of hessian or sacking and the source of PCB or LPCP. IJIRA, BJRI, PJMA, IJMA informed that no such chemical is used in manufacturing hessian/sacking. IJSG decided to investigate the matter properly. Institute of Jute Technology (IJT), India came out with a project proposal to find out the actual sources of PCP/LPCP in jute. It may be noted here that 75 million sqm of jute hessian is annually used for this purpose and if they decide not to use jute for tobacco packaging this market would be lost. Therefore, IJSG decided to pursue this matter and sent the project proposal to CFC for funding. For lack of financial commitment from the jute industry to this project CFC has not agreed to fund the project.

70.
The delegate of Aftab Jute Mills Ltd. wanted to know if BCSIR, Dhaka has been approached for any technical assistance in this context.
71.
IJSG Secretariat informed that BJRI is the partner of this project and if any help is required from BCSIR that may be sought after the final approval of the project. 

72.
One delegate of private sector jute industry informed that they do not use such type of chemicals in their production process.
73.
The delegate of BJRI informed that there is no PCP/LPCP in the chemical composition of jute hessian or other fabrics used for tobacco packaging. Sometimes the fabrics are printed with sulphur dyes containing some additives which may form PCP when it comes in contact with tobacco.
74.
The delegate of BJSA informed that he had an opportunity to attend a meeting a few years back when the project proposal was discussed and just for interest sake he talked with Bangladesh American Tobacco Co. and the Akij Jute Group Ltd. who manufacture cigarette and export tobacco using hessian as packing material but they did not receive any such complaint from the importer.
75.
The delegate of Aftab Jute Mills Ltd. mentioned that PCP/LPCP is used for making the packing material rot proof. In fact this chemical is reported to be used by some manufacturers in India. Almost 1.5-2% LPCP is used in emulsion for making bags rot proof.
76.
The Secretary General of IJSG mentioned that since jute industry is very clear that they are not facing any such problem with the buyers for tobacco packaging; such kind of a study is not required.
77.
The delegate of JJML informed that from the market trend of the hessian consumption for tobacco packaging it appears that there had been gradual decline of hessian use in tobacco packaging because countries in South America, Mexico, some European countries and Malaysia have shifted to alternative crops and much restriction has been imposed in tobacco plantation.

78.
The delegate of Jute Spinners Ltd. suggested dropping this project. If India thinks it necessary they may undertake the study themselves with the help of Indian government/ jute industries.
79.
The Committee noted the comments of the delegates especially the industry members and decided to drop the project. 
B.3.2      Life Cycle Analysis of Jute Products including Development of a Disposal Protocol
80.
The IJSG Secretariat presented the position on the above project in Document IJSG/CP(XI)/4.
81.
The Secretariat informed that a five member committee has been formed with the following members: an officer from National Jute Board, an expert from IIT, Kharagpur, India, an expert from BJRI, an expert from Bangladesh Atomic Energy Commission (BAEC) and an officer of IJSG to prepare a paper for Eco-label and Disposal Protocol. The Secretariat proposed that although most of the activities including exchange of opinion would be through e-mail & fax it would be necessary to hold one or two meetings of the Committee in Dhaka / Kolkata with the stakeholders to finalise the report of the committee. To organise these meetings the IJSG Secretariat proposed for sanctioning of USD 6,500 from the IJSG Special Account. 
82.
The Secretariat further informed that it has received one report from Dr. Mubarak Khan of BAEC but a report supposed to be sent by Dr. Soumen, an expert from IIT, Kharagpur, India was not received as he expressed his inability to continue as a Member of the committee and make a report. Therefore, the Secretariat has looked for another member from India. The BJRI member promised to send the report shortly. IJSG Secretariat proposed that Dr. D. Sur, Ex Deputy Director of IJIRA or Prof. Prabir Ray, Ex-Principal, IJT, Kolkata may be included in place of Dr. Soumen to make a presentation in a future meeting.
83.
The NJB representative stated that before discussion on this they need to have some idea regarding the studies. Jute is a biodegradable and eco-friendly product. But people are not going to accept it without certain statistics/ data to support this statement. Keeping this in view in 2006 JMDC, India conducted a study on ‘Life Cycle Assessment of Jute’ through PricewaterhouseCoopers (PwC). The main purpose of the study was to bring out the environmental benefits of jute products and positioning jute against its competitive products. He mentioned that since the study was done in 2006 it needs to be updated because the environment aspect and the requirement have changed drastically during this period.
84.
The NJB representative mentioned that they have started for a new study and PwC is again updating the total standard and NJB is expecting the result by end of December 2010. In this particular updating by the PwC it is needed to include the products- yarn, hessian, hydrocarbon free jute bags, jute geo-textiles and shopping bags. Researching on the environment compliance parameters and disposal protocol already in place, the existing document would be amended and updated to make it in conformity with the international requirement for eco-labeling and disposal protocol for the jute products. In this context he suggested to arrange a meeting in February 2011 in Kolkata and all the jute mills may be invited, particularly the manufacturer.
85.
The Secretary General stated that the then JMDC, now NJB has done this study in the past with their own expenditure. NJB has shared their knowledge and outcomes with IJSG so that for future course of action could be decided together. This required coordination both in the industry level as well as the government level and IJSG can offer this platform to bring the industries and the two governments together to collaborate and come out with a document which is certified and acceptable all over the world. 
86.
The delegate of BJRI mentioned that disposal is not a major problem for jute & jute products because jute is biodegradable. He added that large quantity of bags used for shopping and other purposes may be converted into pulp after their uses. If these bags are put in to the soil/land it will be converted into biomass within one month or so. 
87.
The Secretary General suggested to kindly go through the present report and if COP suggests for improvement or any addition it will be associated during its finalization.
88.
The Committee noted the progress of the project and suggested the inclusion of a new member in the drafting committee in place of the member from IIT, Kharagpur, India
B.3.3      Market Promotion of Diversified Jute Products
89.
The IJSG Secretariat presented the position on the above project in Document IJSG/CP(XI)/4.
90.
IJSG Secretariat mentioned that on request from different Associate Members in the past IJSG developed this project and suggested three international fairs as its activities. The main objectives are to promote and popularize the non-traditional / innovative diversified products of jute, to expand global market share of jute; and to develop improved jute market intelligence & thereby develop the jute sector. The Committee approved the concept in its Eighth meeting but felt that the concept needs to be formulated into a detailed proposal through consultation with the concerned bodies. The IJSG Secretariat started corresponding with the concerned bodies and subsequently received a letter from the Ministry of Textiles, Govt. of India where they mentioned three specific initiatives for the development and promotion of JDPs which are mentioned in brief in the document.
91.
The Secretary General mentioned that from an informal discussion with CFC he felt that CFC thinks this as a routine job of the respective governments and CFC is not likely to fund for this kind of activities.
92.
The IJSG Secretariat informed that COP decision was to obtain support from the Governments of India and Bangladesh for this project to conduct a joint campaigning effort with a market survey of selected products. But IJSG has been informed that Bangladesh government is willing to participate in the project but is unable to share the cost of the project.
93.
The delegate of NJB commented that a joint campaign for generic promotion of jute would definitely be possible for NJB.
94.
The delegate of Jute Spinners Ltd. mentioned that the campaign is market promotion. This is to create general awareness among the people of the world as a whole for using more eco-friendly natural fibres. He suggested modifying the project title suitably.

95.
The delegate of BJSA mentioned that the then IJO in collaboration with the International Trade Centre (ITC), Geneva conducted a Market Promotion Programme to increase use of  jute goods throughout the world. The assistance of ITC may be explored again as they do the market promotion programme.
96.
The Secretary General mentioned that IJSG’s mandate is generic promotion of jute worldwide for the interest of all the stakeholders. He further suggested that NJB and JDPC should rework on the project proposal incorporating the suggestions emerged from the meeting.
97.
Noting the comments of the delegates and also the funding guidelines of CFC the Committee suggested NJB, India in collaboration with JDPC, Bangladesh to develop a joint campaigning effort for generic promotion of jute, making appropriate changes in the present title of the project and submit the same to IJSG.
B.3.4     High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers Level

98.
The IJSG Secretariat presented the position of the above project in Doc. IJSG/CP(XI)/4.
99.
The Secretary General mentioned that this is a very important project and some progress has been made on this. This project was taken up with CFC and personally he is convinced that there is hope that this project may be approved by CFC for funding. IJSG Secretariat has communicated with the Govt. of Bangladesh and also the Indian counterpart for the project i.e. Central Research Institute for Jute and Allied Fibres (CRIJAF) regarding the comments and observations/ suggestions made by CFC on the proposal. Bangladesh and India, to some extent, are facing problem with HYV jute seed and without seed nothing is going to happen. IJSG received response from Bangladesh on the CFC comments and are awaiting the responses from India and Nepal.
100.
The delegate of BJRI mentioned that this is the most important project of jute agriculture and jute seeds in the perspective of Bangladesh. He said that in Bangladesh about 5 lac hectares of land is cultivated for jute and for this 4,500 MT of jute seed is required of which 2,500-3,000 MT comes from India. As the seed quality is not always ensured sometimes Bangladeshi farmers are not getting expected production in terms of quality and quantity. Thus, this project is a crying need of the time and it should be a part of IJSG activities.
101.
The Secretary General informed that at present this is IJSG’s and also of his own personal priority project and it may also be brought in the list of CFC’s priority programmes for funding.
102.
The Committee noted the comments of the delegates and suggested the IJSG Secretariat to recast the project proposal based on the feedbacks from Bangladesh, India and Nepal, in response to the comments & observations of CFC and pursue it for funding from CFC.
B.3.5     Development of Low Cost Jute Net by Netting Technology 
103.
The IJSG Secretariat presented the position of the above project in Doc. IJSG/CP(XI)/4.
104.
The IJSG Secretariat mentioned that this project, received from IJIRA, Kolkata was discussed in the Tenth COP meeting and the committee approved and suggested to seek funding for the project from suitable donors. This project mainly aims at developing and designing appropriate net structure with jute yarn suitable for using in agro-husbandry and forest waste management; developing the netting machine by suitably designing and modifying the currently available machine for processing of conventional jute yarn with acceptable productivity; correlating with low costs; and configuring and standardizing the end products manufactured with jute nets; and evaluating the techno-economic aspects. IJSG Secretariat submitted the project to CFC and requested for funding support from its Fast Track facility. In response IJSG Secretariat received some comments, queries and observations from CFC. IJSG forwarded the comments to the project proponent, IJIRA, Kolkata. IJSG Secretariat is expecting to receive a duly revised proposal in keeping with CFC’s observations and suggestions from IJIRA with inclusion of adequate necessary information soon. The project proposal may then be placed to CFC again formally for funding consideration.
105.
The Committee took note of the status of the project.
B.3.6     Development of Light Weight, Strong and Dense Jute Woven Fabrics 

106.
The IJSG Secretariat presented the position of the above project in Doc. IJSG/CP(XI)/4.
107.
The IJSG Secretariat informed that this is an approved project. The objectives of the project is to optimize the production technology as well as to manufacture finer jute yarns in the count range of 3 to 6 lbs/spy (103 to 206 tex) with optimum yarn quality from finer variety jute fibres and optimum batch; to design and manufacture lighter, strong and dense woven fabrics utilizing shuttleless looms and appropriate preparatory processes; and to identify the suitable applications of the products made out of those finer jute yarns for the benefit of the society. As per COP decision the project was forwarded to CFC for funding. But CFC has remarked that it is a project of the industry and it can be done by the industry themselves with the support of research centers in Bangladesh and India. The project was submitted to IJSG by the Institute of Jute Technology (IJT), Kolkata who prepared the project with Bangladesh Jute Mills Corporation (BJMC) as the collaborating institution. IJSG Secretariat has requested them to modify the project in accordance with CFC’s observations and send it back to IJSG for further necessary action.

108.
The delegate of BJRI mentioned that Govt. of Bangladesh has banned production, use and marketing of synthetics i.e. polythene in the market. So in this context light yarn is essential for making substitute shopping bags. BJRI has developed some yarn of count 3-6 lbs/spy with a spinning frame called Gardella, made in Italy. At this moment there is no appropriate technology in the jute industry for making finer yarns like 3-6 count. It is a very important project and CFC may be requested for financing this project.
109.
The BJSA representative mentioned, on behalf of the Industry, that at the moment there is no such technology to produce 3-6 count yarn in Bangladesh and is not known if there is any in India or elsewhere. It may be costly as well as difficult to produce 3-6 count yarn.
110.
The delegate of BJRI mentioned that BJRI in collaboration with Latif Bawani Jute Mills Ltd.  under BJMC made attempts to produce this kind of yarn and some of the work has been done in this regard.
111.
The delegate of JJML informed that lower count of yarns are costly because the cost of good quality raw jute is much higher and thus it is not commercially feasible and technically possible. To produce yarn below 4-8 count is absolutely difficult and cost would be much higher.
112.
He mentioned that they have made some blended yarns of jute-cotton on experimental basis with 50/50, 60/40 and sent to their American buyers as a new product but they have not received any feedback since one year. They are still experimenting on this. He further added that they are not aware of the market size of the blended product and there are one/two mills in Bangladesh who are making union fabrics. It has some demand but mills are not getting orders throughout the year. There are some fabrics and with the fabrics, the converters and bag manufacturers are making hand bags, ladies bags, etc. These are sold in different fairs /exhibitions within the country. Therefore market size is not so large to produce these commercially.

113.
The Secretary General mentioned that neither CFC nor IJSG would like a project for the sake of R&D only. If the result is not utilized then it is not wise to spend money. He added that during preparation and submission of any project, the requirements of industry have to be kept in mind. If the industry finds a technology worth adopting they will come forward and pay for such technology.
114.
The Committee noted the comments of the delegates and decided to reformulate the project by the proponent keeping in mind the needs of the industry.
B.3.7
Commercial Application of Effective Simultaneous Dyeing and Finishing Method for Jute, Jute-Cotton Union and Jute-Cotton Blended Fabrics with Reactive Dyes.

115.
The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(XI)/4.

116.
The IJSG Secretariat informed that this project was initially developed and submitted by BJRI. The objectives of the project are to improve quality of jute fabric; obtain high degree of dye fixation and colour fastness rating on jute fabrics, increase the recovery property of the jute fabric with tolerable loss of strength, to increase productivity; lower the processing cost of the products; to save energy, labour & water to lower environment pollution; and conduct commercial trial of the technology. In brief the project aims at perfecting the techniques of simultaneous dyeing and finishing, developed by BJRI, in a larger i.e. pilot scale trial. The Committee approved the project and authorized the IJSG Secretariat to seek funding. After exploring different donors IJSG Secretariat sent the project proposal to UNIDO, Vienna with a funding request but IJSG has not yet received any response from UNIDO. 
117.
The delegate of BJRI mentioned that jute and other fabrics are generally dyed with reactive dyes and it requires much chemicals, time and labour etc. In this method it is possible to dye jute and jute-cotton blended union fabrics more easily and economically. Considering the objectives, BJRI developed the project proposal and submitted to IJSG for funding.
118.
The Secretary General wanted to hear the views of the industry about this project because it is ultimately the industry to use the developed technologies. He mentioned that now CFC is the only funding source and they fund for all commodities like cotton, tea, coffee, cocoa, rubber, zinc, banana, coir, etc. along with lots of other commodities. In that list jute is just one commodity. Two projects were approved by CFC in 2009 but in the list there are at least 12 projects. He remarked that if we lose time and energy in smaller projects then we are not able to take up the real important projects like HYV jute seed, Shopping bag, Market promotion etc. 

119.
The Committee noted the comments of the delegates and suggested the proponent agency to reformulate the project keeping in mind the needs of the industry.
B.3.8    Development of Market Linkages and Production base for Low Cost Jute Carry Bags  

120.
The IJSG Secretariat presented a Project proposal on the above in Document IJSG/CP(XI)/4.

121.
The Secretary General of IJSG advised that before submitting any project proposal, the proponent should discuss with the actual beneficiaries about its usefulness/benefit; and include their inputs so as to help IJSG in convincing the donor agency for funding the project.
122.
The delegate of NJB, Mr. Sengupta mentioned that this project was submitted in the Tenth COP and approved by the Committee. There were some comments from CFC on the project. NJB has accordingly revised the proposal and submitted it again to IJSG. He mentioned about three market segments constituting a huge market which is targeted in the project. There are certain problems with jute bags like they are voluminous. It is difficult to store them, difficult to put them in the counter. There are other different problems too that are actually being faced. This project is trying to find out and make this jute carry bags a substitute for synthetic bags and really usable for the purpose of this big market. This project would develop a production base of low cost jute bag and establish the criteria of a viable system for its mass marketing. This has a social objective of creating new job opportunity and also protecting the environment. 
123.
Regarding the background of the project the delegate said that in many places there is a ban on plastic or restriction on using plastic bags. Jute mills are not yet interested in exploring this product sector due to some difficulties but vast opportunity lies for the small and tiny sector in manufacturing these low cost jute bags. This sector would generate huge job opportunity for the village folks. The range of products size 2"/10" to 4"/10", targeted in the project for different types of bags would cater to the need of the people in the price range of INR 3.50-10 per bag. Estimated cost reduction as compared to the conventional jute bags would be 50%-80%. Appropriate uses could replace LDP bags in some selected areas. Machinery development is a part of this project.
124.
He mentioned that approximately 10,500 small scale entrepreneurs in a new sector of diversified jute products would be the beneficiary and would consume approx 234,000 tons (13 lakh bales) of raw jute per year approx 13% of annual raw jute production in India and growers are expected to get at least 20% higher price for their products.

125.
The Secretary General wanted to know why the industry is not coming in a large scale for making shopping bags.

126.
The delegate of BJSA mentioned that when the industry wanted to produce such shopping bags their cost was very high because high grade raw jute is required for quality of the fabrics that are needed to make shopping bags. The difference between production cost and selling price is also high. 
127.
The Secretary General informed that there are entrepreneurs both in India and Bangladesh who are making it and exporting and they have a market so how they are able to cut their cost.
128.
The delegate of BJSA mentioned that in India as well as Bangladesh there are also some manufacturers who are making shopping bags and they buy fabrics from the jute mills then they convert it and sell it but when it comes to large quantity then it becomes a problem.   
129.
The delegate of BJSA mentioned that to buy yarns from the local market and then make products would much increase the selling price of the bags.
130.
The delegate of NJB informed that a preliminary work has been done on this before preparing this project and found to be possible to produce bags at the range of costs and sizes mentioned in the proposal but commercial production trial was not done.         
131.
The delegate of JJML mentioned that now with the mandatory packing order enacted in Bangladesh, the two light fabrics (one 47 oz hessian & one CBC) available in the local market, could be used for low cost jute bags because the technology in existing jute mills are sufficient for this and no additional capital investment is required. Presently, the converters are buying these fabrics from the mills; and converting them into cheaper shopping bags. Thus the mills can supply these fabrics to the converters for making cheaper shopping bags and that is the only possibility. Moreover, the demand for these two fabrics Hessian and CBC at times fluctuate, in the international markets; therefore, these two fabrics could be better utilized in the local market.
132.
The Secretary General mentioned that at present there is a challenge of production against its demand for jute shopping bags. People who have seen these attractive jute bags are prepared to pay even up to Tk.100 or more and get these bags but the producers are not in a position to supply. Demand is there and it can be increased but the supply position has to be ensured. 
133.
The delegate of Aftab Jute Mills mentioned about the circular bags. In India a Company called Lahian has developed a machine to make a circular bag from jute. It is very low cost, the productivity and speed of the machine is very high. For the high cost bag, the yarn should be much uniform; yarn alignment should be uniform so that uniform yarn and fabrics are produced.
134.
The Secretary General proposed that if industry is prepared to provide part funding to the project then jute can adopt the non-woven root and jute can beat even synthetic non-wovens. He requested all to think over whether that kind of technology is possible with jute and if it is possible, he invited the concerned agencies to collaborate together on this project through non-woven root and that will revolutionize the jute sector. 
135.
The Committee noted the comments of the delegates and suggested the IJSG Secretariat to recast this important project proposal based on the revised draft received from NJB, in response to the comments and observations of CFC, and also to obtain feedback from the industry before formally submitting it to CFC for funding.
B.3.9
Quality Maps for Raw Jute for India and Bangladesh 

136.
The IJSG Secretariat presented the Project Proposal on the above in Document IJSG/CP(XI)/4.

137.
The IJSG Secretariat mentioned that the project proposal was received from the Institute of Jute Technology (IJT), India. The main objective of the project is to prepare a quality map for raw jute as obtained from different regions in Bangladesh and India on the basis of objective evaluation of raw jute.  Through this project a data bank on quality of raw jute from different regions will be possible to be developed which will ultimately benefit the farmers to fetch fair price for their produce also the jute industry and traders to access to the right kind and quality of raw jute they require. The Committee in the last meeting approved the project and suggested to look for funding by IJSG. As the total grant fund required for the project is reasonably small i.e. USD 60,000 and is expected to benefit the jute producing countries mainly Bangladesh and India, the IJSG Secretariat felt it appropriate to seek funding from the Government of Bangladesh and India. Accordingly requests were sent to the Ministry of Textiles, Govt. of India and Ministry of Textiles & Jute, Govt. of Bangladesh for sharing the project cost. However, IJSG has not yet received any response from them.

138.
The Secretary General remarked that from the project proposal it is not clear how it is going to help in the productivity, the farmers, the buyers or the industry. He remarked that the ultimate objective of the project should not be to identify different areas/ districts for producing good or bad quality of jute. If the Committee agrees the project may be dropped out.  
139.
The Committee found the project not to be relevant in present context and decided to drop it.
B.3.10
Development of Rapid Test Method for Determination of Unsaponifiables in Food Grade Jute Products
140.
The IJSG Secretariat presented the status of the Project in Document IJSG/CP(XI)/4.

141.
The IJSG Secretariat mentioned that this is an important issue in the sense that food grade jute bags are exported from both Bangladesh and India.  But the consumers demand that they need a rapid test method to determine the unsaponifiables quickly. The current method is available in Bangladesh is time consuming. In BJRI, method, it takes 2 to 2½ days to get the result but IJIRA, Kolkata claims that it takes only 6-8 hours. The consumer like ICCO wants an instrument which can be used to determine unsaponifiables in jute products very rapidly within minutes. On their request, IJSG Secretariat approached IJIRA to develop a project. Accordingly IJIRA submitted it to IJSG which was approved in the Tenth COP meeting. The intention is to develop a device or a method for rapid determination of the unsaponifiables in the food grade jute bags. IJSG Secretariat has sent the project to the Govt. of India for consideration of financing the proposed project and is awaiting reply. 
142.
The delegate of Aftab Jute Mills Ltd. mentioned that this type of machine has already been developed in other fields and they are using it and said that there is a machine available at Khamarbari, Dhaka and they are using it.
143.
The delegate of BJRI mentioned that they have a Gas Chromatography but it is not possible to detect the matter within one or two hours, the result need to be calculated after testing the unsaponifiable matters contained in the jute as the equipment is not digital. 
144.
The Committee noted the comments and suggested a re-look into the project by examining if any such technology/ machines/ equipment are already available.
B.3.11   Development of Rotor Spinning Technology for Jute
145.
The IJSG Secretariat presented the status of the Project in Document IJSG/CP(XI)/4.

146.
The IJSG Secretariat mentioned that the above project was approved in the Tenth COP meeting submitted by the INDICON, Kolkata. The objectives of the project are to reduce the spinning cost and also lower the capital investment. The cost of one new slip draft spinning frame at present is USD 31,000 and will produce 0.78 MT/day for 8 lb yarn while 11.4 Rotor spindles will have same production with capital investment of USD 9,137. Capital investment is less and the man- machine ratio is much lower. In view of these, the COP in its last meeting approved the project. Accordingly, IJSG Secretariat submitted the project to the Govt. of India for funding and is still awaiting a response.
147.
The delegate of INDICON mentioned that this high speed rotor spinning is commonly used in the cotton industry. Mackey developed a spinning frame running at around 4,000 rpm. So, if rotor spinning can be adopted in jute, it will be very interesting for the jute industry in Bangladesh, India and other parts of the world and the speed may be 15,000/20,000 rpm.  The Birla Corporation at Kolkata has agreed to participate in the project through providing godown space, raw material, labour, electricity, etc. So he requested IJSG Secretariat to write again to the Textile Ministry of India regarding the position of the project.
148.
IJSG Secretary General wanted to know the comment from the BJRI about the feasibility and possibility of this technology.
149.
The delegate of BJRI mentioned that they have already modified a machine (spinning frame) for production of low count say 2-6 lb/sp yarns. In this context he expressed doubt if it will at all be possible to spin jute at a speed of 30,000 rpm. 
150.
The delegate of Aftab Jute Mills Ltd. opined that blending with jute/cotton (30/70) may be possible but spinning all jute will be really difficult.  Even if jute spinning is done at 10,000 rpm it will be almost 2.5-3 times more than the present speed and this will bring revolution in the whole jute sector. He suggested trying it because the technology is developed and many people are trying to use it. 
151.
The delegation of Royal Inspection opined that it may not be possible with jute because jute fibre is hard and brittle and length of working fibre is much higher than cotton and other fibres.
152.
The delegate of INDICON informed that in 1992, Dr. Doreswamy of Coimbatore and Mr. Saptarishi started this technology in a UNDP project but could not complete this due to fund shortage. They wanted to show the industry that this can be possible, it may not be at 30,000 rpm or 20,000 rpm but it is possible, he added.
153.
The Secretary General of IJSG suggested to obtain financial support of 10% of the project cost either from IJMA or Indian jute Industry as part financing. He mentioned that IJSG Secretariat sent a letter to the Govt. of India requesting for financial support to the project and subsequently sent a reminder also but no response has been received as yet. They may have doubt about the feasibility of this technology. He assured the proponent representative to write again to GOI in this context.
154.
The IJSG Secretariat informed that the Rotor spinning technology has been discussed with the scientists of SITRA, India and they remarked that at best it may go up to 10,000 – 12,000 rpm.
155.
The Committee noted the comments of the delegates regarding the intended outcomes, and suggested the IJSG Secretariat to wait for the response about funding of the project from the Govt. of India. NJB, India has also been requested to make an assessment of the project for funding.
B.3.12
Stitch bonding Novel Jute Fabric Forming Process after Carding, leading to Textile Application
156.
The IJSG Secretariat presented a Project on the above in Document IJSG/CP(XI)/4.

157.
The IJSG Secretariat mentioned that this project proposal was submitted by INDICON and COP in its Tenth meeting approved this project. The objectives of the project are to shorten the processing  stages of operations for reducing conversion cost; produce a fabric structure below 100gsm with good cover factor; and increase the value addition of jute materials by 3-5 times. According to COP decision this project has been submitted to the Govt. of India for funding consideration and IJSG Secretariat is still awaiting response from them.
158.
The delegation of INDICON mentioned that these non-woven fabrics for wall covering, decorative fabrics etc. can be done with the help of stitch bonding machine. He requested Secretary General of IJSG to send a reminder to the Govt. of India for funding the project.
159.
The Secretary General mentioned that the Govt. of India as such does not have an R&D fund in the Textiles Ministry, they have fund which is open for all fibres and most of such activities are done through National Jute Board. He proposed to refer the proposal to NJB for funding consideration.
160.
The Secretary General asked the INDICON delegate to brief about the technology of this project to the industry people of Bangladesh who are present in the meeting, as they might come forward to take the project, f they are convinced of the technology. 
161.
The delegate of BJRI remarked that it is a good proposal and IJSG Secretariat may take up and pursue this as a priority project.
162.
The Secretary General of IJSG requested both INDICON and BJRI to provide funding support at least of 5% of the total cost. He suggested both INDICON and BJRI to rework in the project involving NJB and put it again to IJSG Secretariat.
163.
The Committee noted the comments and suggested recasting of the project involving NJB, India and BJRI and BJMC, Bangladesh and sending it to National Jute Board (NJB), Kolkata, for assessment and funding support.
C. 
Consideration of new project proposals and project concept

C.1
Development of Electronic and Micro-processor based Integrated Instrumentation for Jute Grading System 
164.
The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(XI)/5.

165.
The IJSG Secretariat mentioned that the proposal was submitted by the National Institute of Research on Jute and Jute Allied Fibres Technology (NIRJAFT), Kolkata, India. The objectives of the project is to measure the fineness, strength, root content, colour, density and calculate through a computer programme & obtain a score. There will be hardware & software unit integrated with computer interfaces to measure all fibre quality parameters. Thus every sample will be graded instrumentally instead of conventional age old touch & feel method which will be helpful for the farmers, the industries and the traders as well.
166.
The delegate of NJB mentioned that this project is prepared mainly for the development of a portable small instrument with the objective of grading jute fibres. He thought that a similar type of project has been submitted by NIRJAFT to NJB and perhaps it is under consideration of NJB under the Jute Technology Mission.
167.
Noting the comments of the delegates the Committee suggested IJSG Secretariat to check with NJB whether the same project has been approved by NJB for implementation under the Jute Technology Mission of the Govt. of India and defer the project till next COP meeting.
C.2
Techno-Economic Feasibility Study for Commercial Production of Pulp and Paper from 

Green Jute

168.
The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(XI)/6.

169.
The IJSG Secretariat mentioned that this is a follow up project of the IJSG completed project on “Biotechnological Application of Enzymes for making Paper Pulp using green Jute/Kenaf (the whole plant)”. In this project some technologies as well as some products had been developed. IJSG Secretariat organized 3 (three) Dissemination Workshops, one in India and two in Bangladesh. But till now no entrepreneurs came forward to commercialize the technologies. The Project Completion Report says that the developed technologies are very fruitful and effective as 30% energy could be saved, dwindling forest resources would be saved. In consideration of all these information the IJSG Secretariat feels that a complete techno-economic feasibility study has to be done. A small techno-economic feasibility study was conducted along with the project but that study contained too many assumptions, and the entrepreneurs did not feel encouraged to come forward and take up the technologies commercially. This project was submitted in the last two COP meetings but as the Govt. of Bangladesh informed of a Chinese proposal under consideration by the Ministry of Textiles & Jute it was deferred for the time being. IJSG Secretariat thought that it is worthwhile now to take up this project to make a complete techno-economic feasibility study, so as to can convince the entrepreneurs about the benefit of the project and to come forward to take up this technology. That is why IJSG Secretariat is placing this proposal again for consideration of the COP.

170.
The delegate of NJB stated the reason of non-commercialization of the outcome of the Paper Pulp project is that jute is a seasonal crop. If jute based paper mill is to run, it has to run throughout the year. Then the question of storage, drying and other related issues come up. Either there has to be other raw material substitute to be used during the period of non-jute season or there has to be some system of drying and storing jute so that it may be used economically all the year and that is the crucial point of the project.
171.
The delegate of BJMC agreed with the NJB delegate of India. He briefed his recent visit to Thailand’s Phoenix Pulp and Paper Mills at Khon Kon, where they are using kenaf (whole plant) as basic raw materials for producing very high quality paper and has enough market. Mr. S K Mittal, Consultant of Phoenix Mills informed him that it is very difficult to market these paper products because of high cost of jute. The delegate mentioned that the price ratio between raw jute and paper made from jute is very high and uneconomical but other parameters like environment, etc. are perfectly all right. Regarding commercialization he suggested going ahead with the study. 

172.
The delegate of BJRI mentioned that Bangladesh Chemical Industries Corporation (BCIC) started commercial production of pulp & paper from jute but it was stopped and does not know the reason. In his opinion, there are many districts in Bangladesh which produce large quantity of jute but for scarcity of water retting in due time is not possible. If jute ribbons extracted with the ribboners developed by BJRI are dried then these ribbons may be stored & used for production of pulp whenever is necessary. Green jute may be used all over the year if some suitable varieties of jute/kenaf and mesta could be produced throughout the year for production of pulp.
173.
The delegate of JJML mentioned that this particular project required a huge investment and there are two problems, the transportation of the raw materials, non-availability of green jute throughout the year, and the technology itself is very costly, therefore no entrepreneurs are coming forward for this type of project.

174.
The IJSG Secretariat remarked that green jute is available for only 3-4 months and thus there are three options: i) a paper mill may use other raw materials for the rest of the year, ii) dry jute plants could be used, iii) jute can be grown more than one crop a year and thus the problem of availability of raw materials could be solved. IJSG mentioned that since a lot of money has been spent for the development of the technologies under this project, this should be used commercially. Thus a study needs to be undertaken to ascertain economic feasibility before asking any entrepreneurs to invest. If it is economically feasible only then the interested entrepreneurs may come up to invest on this technology. 
175.
The Secretary General opined that the purpose and focus of the study and its relevance to IJSG’s objectives should be clearly spelt out. 
176.
The IJSG Secretariat informed that it would include availability of raw material, cost of production, transportation and the benefit if it is converted into paper. There will be comparison between the raw material now being used for making pulp and paper and jute.
177.
The delegate of JJML mentioned that CPPRI, Saharanpur, India made an extensive study on this particular issue and they came up with the findings that until and unless the production capacity of the mill is 100,000 tons it cannot be feasible and amongst other problems it requires a huge investment to set up such a mill. 
178.
The IJSG Secretariat mentioned that CPPRI, Saharanpur was a collaborating institute of the Biopulping project. The required production capacity is 50 tons not 100,000 tons as mentioned by the delegate of JJML. He said that there were two options: i) the minimum level is 50 tons and for that no chemical recovery plant is required but if the capacity is beyond that then a recovery plant is required which is costly.
179.
The Committee approved the project with the suggestion to include the views of the paper industry and integrate all present knowledge and processes available.
C.3     An International Seminar on Strengthening of R&D Collaboration for Jute, Kenaf and Allied Fibres Development
180.
The IJSG Secretariat presented this Project Proposal in Document IJSG/CP(XI)/7.

181.
The Secretary General of IJSG mentioned that many institutions are working on jute mostly in Bangladesh, India and also some other countries like Poland, Holland, Malaysia, Indonesia, Pakistan, Nepal, China, etc. But it is not known basically who is working on what, which is their area of strength, which is their other strengths, who are there in the scientist pool; some institutes are working on same problems/topics. IJSG feels that there is a duplication as well as wastage of knowledge, resources, efforts, time etc. There is a possibility that IJSG can integrate bringing some coordination between different R&D institutions and also the industry. In order to bring all the key players together this project has been proposed and has already been informally discussed at CFC level and is expected to be funded by CFC with only a nominal counterpart contribution from IJSG. IJSG Secretariat will be inviting the scientists from all such institutions to make presentations on different topics. IJSG will try to integrate the information on various R&D across the world. IJSG will try to develop the linkages among the institutes to work together and there will be sharing of knowledge. IJSG feels that there is lack of industry participation in the research & development. This two-day seminar will be held in Dhaka. Primarily it will be a meeting of scientists from India, Bangladesh and at least seven other countries who will be presenting papers on their respective fields of specialization /expertise. 
182.
The Committee approved the project.
D      Review of the Special Account 
183.
The IJSG Secretariat presented a paper entitled “Review of the Special Account” in Doc. IJSG/CP(XI)/8 for information of the COP.

184.
The IJSG Secretariat briefed the Committee about the Special Account where the fund is available for supporting the projects and activities taken up by the IJSG. This statement is actually for perusal of the representatives of the Member countries regarding availability of allocated and unallocated fund. The total fund available in the account is USD 89,646 out of which USD 60,362 are allocated among 10 projects/activities which are stated in the list and only USD 29,284 is unallocated and available for funding new projects/activities. In the list the projects which are funded by CFC and Government of India are stated here. The statement actually showed that IJSG is running with serious scarcity of funds to take up new projects and activities with its own funding support.
185.
The Committee took note of the position of the Special Account.
E.     Consideration of Recommendations to be submitted to the Council of IJSG 

186.
The Committee on Projects:

Requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.

187.
The Secretary General referred to para 58 on “Seminars/Workshops in Nepal, Malaysia, Myanmar etc.” and mentioned that these three countries had interacted in the past and IJSG feel that they are very close to taking a decision in joining the IJSG. IJSG has Associate Members from Nepal and Malaysia. He sought feed back from the industry about how to take up the issue so that there will be more business relations in jute sector with Nepal, Malaysia and Myanmar. 
188.
The Chairman of BJMA and Managing Director of Janata Jute Mills Ltd. suggested bringing back Nepal, Malaysia and China as they would be of great advantage for jute sector with the support of the Government of Bangladesh.
189.
The Secretary General mentioned that he talked with an Associate Member delegate from South Korea. They are buying raw jute from Bangladesh. He is supplying to the manufacturers of jute based composite and that is being used for Hyundai cars and it is very interesting to promote the jute composites. China has also automobile manufacturers and could explore the possibilities of those areas. He proposed for holding a seminar to discuss and formulate the strategies of those countries as COP approved USD 10,000 for holding the seminar in these countries. IJSG Secretariat wished active participation of NJB, JDPC and the Industry. 
190.
The delegate of Jute Spinners Ltd. wanted to know about the involvement of Pakistan in this issue as they are also Associate Member of IJSG.
191.
The Secretary General of IJSG mentioned that there are 5/6 countries who are very close to  becoming a Member of IJSG but there are two/three issues for which it is not taking place.  The future of IJSG is not very certain; its Agreement is up to 2012. The Council of IJSG authorized to provide another extension up to 2014 for which the last Council meeting took a decision for appointment of an Independent Consultant that would study the IJSG activities and the report would be put up to the next Council meeting and the Council will take a decision whether it should be extended till 2014. Therefore, Council is empowered to extend the tenure of IJSG till 2014 and to go beyond the period then the respective governments will have discussions again and new TOR will be drafted by IJSG Council and UNCTAD. There is lot of uncertainty about the future of IJSG because joining an international organisation is a national decision which is taken up at the highest level in the respective countries. 
192.
In reply to a query of a delegate the Secretary General replied that in 2006 a study was conducted by an International Consultant sponsored by the European Union. They studied not only IJSG but all International Commodity Bodies (ICB) where European Union is a Member. He mentioned that the Consultant’s report revealed that IJSG is running on minimum budget and that economically it is a most efficient organization. Secondly, IJSG is the only organization which has taken up the issues of poverty alleviation, sustainable development in its agenda whereas other ICBs for Cotton, Tea, Cocoa, Coffee etc. they do not have such agenda. Therefore, it is the only organization which has taken into account the interest of all the stakeholders starting from farmers to the consumers. Thirdly, they have noted that IJSG is the only organization which is working for sustainable environment; but the only point that IJSG falls short of expectations is country membership. 
193.
He referred to his meeting in Brussels with the senior officers at European Union Headquarters who also raised this issue. He said that national governments are important but other stakeholders like industry, R&D institutes, NGOs, farmers, others are also equally important. He mentioned his personal perception that issue of country membership should not be that important rather the stakeholders, membership should be more important. He mentioned that as on date the total stakeholders’ Associate Membership of IJSG is 121 and most of them are from industry, R&D institutions, traders, Associations working in the area of jute. IJSG, in fact, is representing the entire value chain of the jute sector. He requested the Members of European Union to have a kinder look to the IJSG.
194.
The Committee requested the Secretariat to place this record of recommendations /decisions of the Eleventh meeting of the COP [Doc. IJSG/CP(XI)/9] before the Council at its next Session for information.
E.1
Recommendations on project proposals and concept papers
195.
The IJSG Secretariat mentioned that this is only a formality. The decisions taken in the meeting regarding completed projects, on-going projects, unfunded projects and project proposals & concepts and others will be circulated as draft recommendations at the end of the meeting and after it has been approved by the Committee then it will be taken to the Council for their information and endorsement. 
E.2
Other Recommendations
196.
The Secretary General of IJSG asked the Members whether they have any other suggestions which have not been laid in the present agenda where IJSG needs to look into or to be recommended to the Council.
197.
The delegate of BJRI wanted to know if IJSG is working with jute/kenaf only. There are some non-traditional or under utilized natural fibre crops and why IJSG is not taking initiatives to take up programme related to those crops like sisal, coir, sun hemp, etc. 
198.
The Secretary General of IJSG replied that there is already an International Commodity Body on sisal, coir and other hard fibres but IJSG would be happy to play the role of lead organization if there is an occasion for enlarging its mandate to include all these fibres. He also informed that in the very recent past a retting project has been successfully implemented in Bangladesh and India through BJRI & JCI, India.
199.
The delegate of Jute Spinners Ltd. mentioned that the actual question arose because of dearth of flowing waters for retting purpose. He mentioned that due to construction of dams/barrages on many of our international rivers, the flow of water to Bangladesh decreased substantially. Because of these traditional retting that used to be done by the farmers with flowing water became a problem. Lots of research works/ activities were done on retting i.e. ribbon retting, chemical retting, other retting but facts remains that flowing water retting is by far the best and fruitful. However, where there is no water or flowing water some other methods of retting should be used where fibre quality would be ensured.

200.
The delegate of India (Jute Commissioner) mentioned that as far as retting of jute crops is concerned India faces a bigger problem than Bangladesh. They are concerned about it and a lot of works have been done in this context. But as rightly pointed out by JSL delegates of Bangladesh, till now no proper solution has come up which is acceptable to the growers because ultimately the solution has to be acceptable by the growers. They have tried steam explosion and ribbon retting. The speed of the ribboner which they have developed is not satisfactory, it required lot of mechanical/ electrical power, may not generate the kind of output which the farmers would like at that particular point of time. It is known to all that the jute is an intercrop, the moment the field is cleared of jute it gets ready for paddy cultivation. The farmers are not agreeable to switch to a system where the fields remain occupied 5-7 days more for ribboning the plants. Rather they like to put it into the water because the water & microbes would be doing the job soon after harvesting of jute crop and the farmers can start working for the next crop.

201.
He mentioned that the technologies like microbial culture, chemical culture and ribboners have been developed. Probably this is coming up with a solution which will be acceptable to the grower and also be cost effective. They are working on retting project and suggested BJRI and the other members for thinking of a project because work has been done on hemp and flax in Germany and Czechoslovakia where there are some technologies for dry retting, steam explosion, ultra sound etc.

202.
The delegate of BJRI mentioned that climate is changing vigorously nowadays, rain and flood water is not coming during the retting period, and there is a scarcity of water everywhere. Large quantity of jute is growing in the northern districts of Bangladesh but there is not sufficient retting water. Considering all these BJRI has developed a ribbon retting process that takes less time, water, space etc. which is currently being implemented with the funding of the Ministry of Agriculture and is being popularized among the farmers.

203.
The Secretary General remarked that IJSG will welcome such a ribbon retting project, if properly developed and submitted to IJSG.
F.
Election of the Chairman and the Vice-Chairman for the jute year 2010- 2011

204.
The delegate of BJMA proposed for continuation of the present Chairman and Vice Chairman for another jute year 2010-2011.

205.
The delegates of Bangladesh, India and European Union agreed to the proposal.
206.
The Committee unanimously requested the present Chairman, Joint Secretary (Policy), Ministry of Textiles & Jute, Government of Bangladesh and the Vice-Chairman, Jute Commissioner, Ministry of Textiles, Government of India to continue for the jute year 2010 - 2011.
G.      Dates of the Twelfth Meeting of the COP
207.
The delegate of BJMA proposed to hold two meetings in a year. A one day meeting may be held in the middle of the year and a two days meeting may be held at the end of the year. The delegate of BJMC agreed with the proposal for holding of two meetings of COP in a year.
208.
The delegate of India also agreed for two COP meetings in a year but the first meeting should be only on-projects to be focused where experts who are not a member of COP could come and contribute to the meeting.
209.
The delegate of the European Union thanked the proposal of the Indian delegate and said that the first experts meeting may be held in the middle of the year and the two days meeting towards the end of the year.
210.
The delegate of INDICON proposed for holding a COP meeting at Kolkata, India. The Indian delegate (Jute Commissioner) supported the proposal of INDICON but the difficulty in getting Indian visa made the proposal not very acceptable. 
211.
The Committee decided to hold two meetings of COP in a year. The first meeting may be held as a one day affair. The Committee authorized the Secretary General to fix a suitable date for the Twelfth Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP and inform all in due time.
H.    Other Business
        1. 
A Proposal for International Jute Fair and Fashion Show of Exclusive Jute Products during 27-29 January 2011

212.
The IJSG Secretariat presented this Project Proposal in Doc. IJSG/H- Other Business.
213.
The Secretary General mentioned that the proposal on “International Jute Fair and Fashion Show of Exclusive Jute Products” to be held during 27-29 January 2011 has already been finalized and the contribution is coming primarily from National Jute Board (NJB). IJSG Secretariat is extremely thankful to NJB for sharing two third cost of the event and the rest of the money i.e. one third is coming from the Government of Bangladesh and Jute Diversification Promotion Centre (JDPC). This 3-day exhibition will showcase a range of exclusive jute products from India & Bangladesh for visitors. On the first day IJSG will invite all the representatives of Embassies/High Commissions and all the investors to the Fair. Hon’ble Minister for Textiles & Jute, Govt. of Bangladesh will inaugurate the event. Second day IJSG will be inviting Secretary, Ministry of Textiles, Government of India and all visitors will be able to visit the Fair all 3-days. Every day for one hour there will be some special sessions. IJSG is also organizing a Fashion Show on the occasion on the first two days i.e. 27 – 28 January 2011. Secretary General wishes to have a good participation from India and Bangladesh. He invited suggestions from the industry and other delegates, present in the meeting.

214.
The Committee approved the proposal and thanked the Secretary General of IJSG for taking up this very important initiative.

2.    A Proposal on an Interactive Workshop: Gender Sensitization in Jute Sector - Bangladesh

215.
The IJSG Secretariat presented a Project Proposal on the above in Doc. IJSG/H- Other Business.
216.
The Secretary General mentioned that the Secretariat felt that the gender issues now a days are very important. Women are suffering in both Bangladesh and India. This issue is very close to European Union and also close to the human right activists in all developing countries. Now the place of women in the industry is to be seen. This is a one day Workshop where IJSG will be inviting women representatives from different areas of jute sector viz. farmers, mill workers, supervisors, jute artisans, entrepreneurs, jute industry/mill owners, from the Govt., R&D organizations, NGOs and others. There will be sharing of experiences and the workshop will provide opportunity to explore the contribution made and challenges faced by the women in the jute sector. The total cost of the workshop is USD 5,000 and will be met from the IJSG Special Account.
217.
The Committee approved the Workshop proposal along with the budget of USD 5,000 from the IJSG Special Account. The Committee also congratulated the Secretary General for deciding to hold this workshop, in consonance with the objectives of IJSG and its Member countries.

3. Secretariat Note on Common HS Codes for Jute and Jute Products including Product Description 

218.
The IJSG Secretariat presented a Project Proposal on the above in Doc. IJSG/H-Other Business.
219.
The IJSG Secretariat mentioned that in 2005, IJSG prepared a Common Harmonized System (HS) Codes for jute and jute products especially for Bangladesh and India in view of the anomalies found in the product description and also in the Code numbers. It was felt necessary to remove the anomalies and formulate a common HS codes. With the experts from Bangladesh and India a common HS Codes was prepared and circulated to all relevant countries. Now it has been over 5 years and during this time many new products might have come in the market, especially diversified products which have been locally produced and exported to foreign markets. So there may be necessary for HS codes for new products. This will facilitate the easy trade of the new diversified jute products either from Bangladesh or India. In case the earlier document needs a revision and new products to have new codes then IJSG may take up this issue. 
220.
The delegate of NJB mentioned that it is really creating much problem for which a perfect statistical data for export is not possible to be obtained. There is no information about the quantity of jute geotextiles that are being exported. As regards the countries where these are exported it is done in different codes. So there has to be uniform HS codes and this is to be accepted by different countries.  It is a very important task.
221.
The delegate of JJML agreed to the views of NJB delegate on this issue. It is absolutely necessary to have one particular HS codes on diversified jute products so that the buyers would not face any problem, he said.
222.
The Committee noted the comments of the delegates and strongly underlined the need for updating the document. 
223.
The Chairman of the COP meeting thanked all the delegates for their active participation, fruitful suggestions, views/ observations and for developing a set of concrete decisions/ recommendations. 
224.
He thanked the IJSG Secretary General for conducting the meeting most effectively. He especially congratulated him for guiding the business of the meeting in the right direction. 
225.
At the end he thanked IJSG officials and staff for their efforts to make the Eleventh COP meeting fruitful and successful.
226.
He believed that with the support and cooperation of the Members, Associate Members and other concerned bodies and the able leadership of the present Secretary General of IJSG within its limited resources and with its core competent group of officials & staff, IJSG would keep on undertaking its relentless efforts for the development of the jute sector more and more effectively. He wished all a very Happy Year 2011. 
227.
The Committee adopted the Record of Recommendations/Decisions of the Eleventh meeting of the COP as contained in Doc. IJSG/CP(XI)/9. 
228.
The Committee requested the IJSG Secretariat to circulate the full Report of the Eleventh COP meeting to all Members, Associate Members and Observers in Doc. IJSG/CP(XI)/10.
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