REPORT OF THE TENTH MEETING OF THE COMMITTEE ON PROJECTS (COP)

A. Opening of the meeting

1. The Tenth Meeting of the Committee on Projects (COP) organized by the International Jute Study Group (IJSG) was held in Dhaka on 07-08 October 2009 at the IJSG Secretariat. Mr. Md. Emdadul Hoque, Joint Secretary (Policy), Ministry of Textiles & Jute, Government of the People’s Republic of Bangladesh & Vice Chairman of the COP opened the Meeting and welcomed the Secretary General of IJSG, the distinguished delegates of the Member countries, Associate Members, Observers and IJSG officials for participating in the Tenth Meeting of the COP. At the onset the Chairman thanked and expressed his gratitude to all the delegates for attending the meeting. He remarked that he was happy and proud to be present amongst the personalities who are really committed to the development of jute and allied fibres. He extended his sincere appreciation to the participants coming from abroad.

2. The Chairman drew the attention of the distinguished participants and mentioned that this is a very important meeting as Jute/Kenaf is an important crop especially for the producing countries like Bangladesh and India. It is more important in view of the fact that the year 2009 has been declared as the International Year of Natural Fibres (IYNF 2009) by the UN General Assembly.

3. He believed that with the observance of IYNF 2009 awareness about the beneficial effects of natural fibres would be built up throughout the world and it is expected that for a better future and a pollution free environment people would opt for using natural fibre products more and more.

4. He mentioned that in this backdrop the two-day COP meeting is being held where a number of projects would be discussed for the development of the jute sector. The views of the delegates would enable the meeting to take appropriate decisions about the projects.

5. He remarked that the delegates would discuss various activities that would be constructive and contributory to achieve the objectives.

6. The Chairman expressed his hope that the delegates would extend their cooperation in properly conducting the meeting and would contribute in making appropriate recommendations. He requested the Secretary General of IJSG to proceed with the agenda.

A.1
Ascertainment of Quorum



7. The quorum for the meeting was ascertained and the required number of Members was found present. 

A.2
Adoption of agenda and organization of work



8. The Secretary General drew the attention of the delegates to the Agenda of the Meeting as contained in Document IJSG/CP(X)/1 Rev. 2 and asked for any comments / suggestions relating to the agenda. The Committee adopted the agenda, which is reproduced in Annex II of the report. An updated list of documents pertaining to this meeting is given in Annex III.
A.3
Statement by the Secretary General of the IJSG



9. The Secretary General of IJSG welcomed the Chairman, distinguished official delegations from the Government of Bangladesh, India, Switzerland, European Community, Associate Members, Observers and colleagues of IJSG and thanked them all for attending the meeting. 
10. He expressed his hope that the meeting would be a successful one and the delegates would put forward their well-thought views during discussion and guide the COP to take appropriate decisions. He, however, remarked that the delegates might have faced inconvenience in attending the meeting due to traffic jam. In this context he added that some times representatives find it difficult to attend important meetings due to visa or other problems.

11. He mentioned that since the last meeting in August 2008 the organization has been able to perform some good works which would be highlighted during the discussions of completed projects, on-going projects, pipe line project and new projects. He pointed out that a number of project proposals have been received very late but considering their importance these would also be discussed in this meeting.

12. The Secretary General highlighted the few important achievements which would be discussed in due course in great details. In this connection, he mentioned that IJSG has been able to complete major CFC funded projects which had grant components viz. the “Small Scale Entrepreneurship Development in Diversified Jute Products” and “Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialization”. He also mentioned about the completed project entitled “Designing of New Metallic Card Clothing for Jute Cards” which was funded from the IJSG Special Account. He added that the developed metallic card was successfully demonstrated.

13. He informed the Committee with pleasure that two very important CFC funded projects have been approved by the CFC; one is “Increased Production Efficiency in Small-holders Kenaf Production Systems for Specific Industrial Applications (CFC/IJSG 25)” and the other is “Development and Application of Potentially Important Jute Geotextiles (CFC/IJSG/21)”. The activities of Kenaf project have already begun in Malaysia, China and Bangladesh and the Jute Geotextiles project is about to begin in India and Bangladesh shortly.

14. He remarked that it was very difficult to get fund for these projects because CFC had initially rejected both the projects but IJSG Secretariat had finally been able to convince CFC to finance the projects.

15. The Secretary General informed about the other important projects and hoped that the project proposals would be discussed in details and the delegates would bring up the points and advise the IJSG Secretariat how to go ahead so that the Secretariat could prepare the project proposals adequately and forward them to the donor agencies for funding.

16. The Secretary General mentioned that this year 2009 has been celebrated as the International Year of Natural Fibres (IYNF 2009). He added that for the last three years the preparation for IYNF 2009 has been going on and it appeared that jute was just one small commodity in the whole chain. He expressed his surprise that no other important natural fibres took it seriously except jute which was able to emerge as one of the primary natural fibres that got recognition worldwide. The first seminar on IYNF in anywhere in the world was held in Dhaka in the month of February 2009. It was a tremendous success and was reported to the Food and Agriculture Organization (FAO). The success of this programme was rejuvenated all over the world in various forums, and wherever he was present, he was congratulated for the grand success of the event, the Secretary General added.

17. The Secretary General also mentioned that it was the beginning of IYNF in the world and the IJSG Secretariat hopes to conclude towards the end of the year with the publication of a Handbook of Jute/Kenaf which was taken up by the Secretariat a couple of years ago. The former Secretary Generals of IJSG Mr. Nanda Kumar initiated this effort and Mr. Sarwar Kamal had worked on it and the book is now ready for publication.

18. He expressed his hope that the contribution of all in the COP would help IJSG in taking decisions about the projects to be placed in the meeting.

A.4
Report on Membership of the Council and of the Committee on Projects



19. The Committee noted the report on Membership of the COP as on 30 September 2009 as contained in Annex- IV.

B.
Review of Projects and other activities
B.1
Recently completed projects

B.1.1
Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation
20. The IJSG Secretariat presented a report on the recently completed project on “Jute Reinforced Polyolefines for Industrial Applications: Phase II: Material Optimisation and Process Up-scaling for Commercialisation (CFC/IJSG/19)”.
21. The Secretary General informed the meeting that this project was funded by CFC and implemented by IJSG with the help of Agrotechnology and Food Science Group (AFSG) of the University of Wageningen, the Netherlands. He added that Birla Corporation of India and Aziz Pipes Ltd. of Bangladesh were the private sector partners of the project. He further added that a Dissemination Workshop followed by a practical demonstration in a plastic industry was held in the month of December 2008 in Kolkata.

22. He mentioned that a market study has been conducted to find out various market related information about the uses of jute-plastics for industrial as well as household applications. He humbly requested the entrepreneurs of Bangladesh & India and elsewhere in the world to come forward to commercially produce jute based composite products for various uses utilizing the technology developed under this project. He mentioned that the area is open and anybody can have a look at the project completion report, the market survey report and go for commercialization. He added that IJSG would be happy to provide all information and data that have been generated through this project.

23. The IJSG Secretariat informed the meeting that the project has been successfully completed, the technologies have been developed and the project partners have been able to successfully conduct the industrial trials both in India and Bangladesh. In India, the Birla Corporation Ltd. produced several household items and also a step of lorry which was found to have attained high impact resistance. In Bangladesh, an industrial trial was conducted in Bangladesh Industrial Technical Assistance Centre (BITAC) and electric extension cable cover was successfully produced. It was added that the objectives of the project were achieved successfully.

24. The IJSG Secretariat mentioned that a market survey was conducted in New Delhi and Kolkata in India. The results of the market survey are very positive and the report says that at least 15% cost reduction would be possible if the jute-polypropylene (40/60) is used. 

25. He mentioned that the Project Completion Report (PCR) and the printed Manual of the project would be circulated to different associations / agencies and industries with a request to come up with an investment plan.

26. A delegate of Jute Spinners Ltd., an Associate Member from Bangladesh, wanted to know whether there was any plan by the IJSG Secretariat to organize a Seminar/Workshop to present the results of the project to the entrepreneurs and the industrialists in Bangladesh where some of them might be interested to undertake any follow-up project / activity on the basis of the results of the project.

27. The IJSG Secretariat mentioned that a dissemination workshop was already organized in Kolkata where the entrepreneurs and industrialists from Bangladesh were invited to attend but unfortunately no one from Bangladesh attended the workshop. IJSG Secretariat will circulate the findings of the project to different Bangladesh Associations and Chambers of Commerce and Industry.

28. The delegate of Jute Spinners Ltd. again wanted to know whether there was any possibility of organizing a dissemination workshop in Dhaka. 

29. The Secretary General of IJSG remarked that if enough enthusiasm is shown, the Private Sector Consultative Board (PSCB) can organize a seminar/workshop in Bangladesh to demonstrate the findings of the project. He added that before doing that IJSG Secretariat would like to circulate the findings of the project to prospective entrepreneurs and put it in the public domain of the IJSG Website. If the entrepreneurs think that it is feasible, IJSG Secretariat will organize a workshop in Bangladesh. He mentioned that he has received some positive indications from Bangladesh and therefore, it is easier to organize a workshop in Bangladesh.

30. The Committee noted with satisfaction the completion of the project with suggestion for holding another dissemination workshop in Bangladesh through Private Sector Consultative Board (PSCB).

B.1.2
Designing of New Metallic Card Clothing for Jute Cards
The IJSG Secretariat presented a report on the recently completed project on “Designing of New Metallic Card Clothing for Jute Cards”.

31. The Secretary General mentioned that this project was taken up with the fund from the IJSG Special Account. The Milltex Engineers (P) Ltd., Coimbatore, India, a machine manufacturing company, has developed the Metallic Card which has been installed and run in a jute mill in Kolkata for a substantial period and it has been found that the metallic card has worked with success. The final demonstration took place in January 2009 in the mill which was attended largely by the Indian manufacturing houses.
32. He added that the IJSG officers visited the Milltex Engineers (P) Ltd. at Coimbatore. The development of the Card was amply demonstrated and the Milltex is in a position to supply as many metallic cards as required by the industry in both the countries. 

33. The IJSG Secretariat informed that the Project Completion Report (PCR) has been circulated to the Associations of Bangladesh, India, Pakistan and Nepal. In case any one shows any interest then the IJSG Secretariat will request the Milltex or IJIRA to set up one metallic card clothing in that mill.

34. The Committee noted the completion of the project.

B.1.3
Low Cost Retting of Jute/Kenaf/Mesta for Quality Up-gradation (CFC/IJSG/24FT)
35. The IJSG Secretariat presented a report on the recently completed project on “Low Cost Retting of Jute/Kenaf/Mesta for Quality Up-gradation (CFC/IJSG 24FT)”.

36. The Secretary General informed that it was CFC funded project which was implemented both in India and Bangladesh. He mentioned that it was an effort made by the Secretariat to introduce a simple but effective retting system to the farmers who are not wealthy enough to adopt more expensive retting techniques both in India and Bangladesh. He informed that the model retting technique has been demonstrated in India and Bangladesh and has been found to be effective. He further added that the retting cost is very low.  He also mentioned that this is probably a good and simple technique which may be adopted especially to improve fibre quality almost without any cost addition.

37. The IJSG Secretariat informed that the objectives of the project was to establish a low cost retting technique developed by the Jute Corporation of India Limited (JCI), Kolkata and to compare its effectiveness with those of some other retting techniques developed by different research Institutions.

38. The IJSG Secretariat mentioned that the CFC has acknowledged the importance of the proposal and provided necessary funds as a Fast Track Project for its implementation.  The JCI, India and the BJRI (Bangladesh Jute Research Institute) were the implementing agencies for this project. Through this project it was possible to demonstrate the technique to about 4,000 farmers in India and 4,000 farmers in Bangladesh and train them on the low cost retting technique. The technique was demonstrated in their fields in different jute growing areas in India e.g. West Bengal, Assam, Orissa and Andhra Pradesh through 20 JCI centres and 8 sub-stations of BJRI, Bangladesh. The demonstration results were very good. In almost all the demonstration trials the quality of fibres were found to improve at least by one grade.  The farmers were enthusiastic about this retting technique. Some other techniques like ribbon retting technique developed by NIRJAFT & CRIJAF in India and the ribbon retting technique developed by BJRI in Bangladesh were also demonstrated to the farmers. 

39. The IJSG Secretariat mentioned that CFC grant of USD 33,201 was incurred by JCI and USD 36,138 by BJRI to implement the project in India and Bangladesh respectively. The project has been successfully completed and the Project Completion Report (PCR) has been sent to CFC and distributed to all the Members and some R&D organizations, concerned jute bodies / Associations and other interested parties.

40. The delegate of Jute Spinners Ltd. commented that jute retting in clean flowing water is still the best possible retting technique for jute and no method other than this traditional retting can produce the finest quality of jute fibre. He added that it will take possibly several decades to train the farmers of Bangladesh or India to adopt any new retting method.
41. The IJSG Secretariat informed that this low cost retting technique is a water retting technique which is almost same as the traditional retting technique but with little modification. The IJSG Secretariat remarked that the word ‘low cost’ was used as it was compared mainly with the ribbon retting. If free flowing water is available then there is no problem in retting. The project is mainly focused for the area where there is not much scarcity of water but still fibre quality is deteriorating. The farmers usually put mud, banana stalks or dirty things to keep the jute plants submerged in water which causes loss of fibre colour and as a result the quality degrades. But when this retting technique is being followed the colour of the fibre remains uniform throughout the bundles of reeds, free from defects, thus quality is found to have improved. 

42. The IJSG Secretariat requested the NCJD delegate, Mr. Khastagir, who as the then Chairman cum Managing Director, JCI also contributed in developing this technique, to detail the technique in the meeting.

43. The delegate of NCJD, India stated that retting is based on the fact that water is the best ingredient for retting but scarcity of water is a problem. This technique is very simple. It was kept in mind that any sophisticated new technique which involved money will not be accepted by the growers.  In this method ‘Jak’ is placed in water and a used jute cloth / sacking is placed on the jak with some weighing materials placed on it to keep the jak submerged in water. Due to capillary action the jute cloth will remain wet and it will prevent the sun ray to fall directly on the surface of the jak and thus from deterioration of fibre colour in other words quality of the fibre. Secondly, due to the warming of the jak, the microbes that are responsible for retting will work better. Before presenting the technique it was practically tried for three consecutive years and found that mostly the quality of fibres were one grade-up. It is the particular technique which requires only demonstration and dissemination. He added that it will work as magic, so far as the improvement of fibre quality is concerned. 

44. The Secretary General mentioned that the IJSG Secretariat and the donor agency felt that there was merit in the technique and so the programme was taken up and has been successfully executed in both the countries.

45. He opined that extensive training is required and the information needs to be disseminated. He added that now it is the responsibility of national Governments to carry it forward. The retting techniques are available with JCI, BJRI, CRIJAF, NIRJAFT and other extension agencies in India and Bangladesh who actively participated in this programme. 

46. The delegate of Bangladesh mentioned that if the cost of retting with this process is lower than the traditional one then only the farmers would be interested to adopt the technology. Secondly fibre quality upgradation could only be justified when the fibres obtained by different retting techniques are separately processed in the industry and their properties and spinning performance are compared in respect of quality ratio, CV percentage & other parameters.

47. The IJSG Secretariat informed that the practical demonstrations have been conducted by the scientists of BJRI and JCI and this technology was compared with the traditional and also the ribbon retting technology. The result obtained through this technique was found to be better in terms of fibre quality. The added advantage of this technique is that it requires less time for retting in comparison to traditional technique. As regards the low cost of retting, it is meant that the farmers do not need to spend more money for any machine / equipment or extra labour in this technology as in the case of ribbon retting technique. This technique requires only an old / used jute cloth which the farmers may already have or get easily at a very low cost. In that consideration this technique has been called low cost retting.
48. The IJSG Secretariat mentioned that BJRI has already taken up a follow up project to make an economic analysis of this technology. Through this project BJRI has already developed 20/30 trainers from the Department of Jute, Ministry of Textiles & Jute and informed IJSG that they have a target to demonstrate this technology to about 1 lac farmers in the farmers’ fields this year. The trainers of the project have found the technology very effective in improving the quality of the fibres and the farmers are also enthusiastic about it, as informed by BJRI.
49. The delegate of NCJD, India in response to the questions of the delegate of Bangladesh informed that i) the difference of cost between the conventional retting and this particular retting method is the price of an old torn out sacking cloth only; and ii) demonstrations of this retting technique has been conducted along with the traditional technique side by side in the same place / pond; and comparison of fibre quality was made.

50. An observer from India remarked that no change is expected in the fibre strength / fineness or quality ratio. Moreover, the jute fabric acting as a barrier to the sunlight is supposed to improve the colour of the fibre.

51. The IJSG Secretariat mentioned that among the three types of retting trials (traditional, low cost and ribbon retting), conducted under this project, the retting period was found minimal in the ribbon retting but quality of fibre was found best in the low cost retting along with less retting time.
52. The delegate of NCJD remarked that the quality ratio is not the last word as far as quality is concerned. The fibre defects are important. In the ribbon retting method the major problem is fibre defects which arise out of inadequate water where the microbes cannot work properly. Quality ratio may be the same but fibre defects make the difference.  

53. The delegate of Bangladesh praised the project and mentioned that upgradation of the fibres would improve the spinning efficiency and also the quality of yarns. 

54. The delegate of JSL remarked that IJSG Secretariat must be given credit for the completion of the project. They have completed it successfully and the ultimate result will depend on the way the farmers use it. 

55. The delegate of Pubali Jute Mills Ltd. remarked that on behalf of the industry any kind of improvement of the fibre to be used in the industry is welcome whether it is in the form of colour or strength. The industry is more concerned about the improvement of the quality. He congratulated the scientists who worked in the project and welcomed the results. He requested the IJSG Secretariat to disseminate the information so that farmers can adopt the technology.

56. The Committee noted with satisfaction the completion of the project.

B.1.4
A Workshop on Technologies/Methods/ Practices for increasing quality and yield of jute fibre
57. The IJSG Secretariat presented a report on the completion of a Workshop on Technologies/ Methods/ Practices for increasing quality and yield of jute fibre.
58. The Secretary General of IJSG informed that the above Workshop was held at the China-Bangladesh Friendship Conference Centre on 9th February 2009. This was funded by the Common Fund for Commodities (CFC). It was a very successful workshop and the participation was very good. He congratulated the experts and resource persons who presented papers in the workshop.

59. The Committee noted the holding of the Workshop.

B.2
On-going projects

B.2.1
Small Scale Entrepreneurship Development in Diversified Jute Products (CFC/IJSG/18)
60. The IJSG Secretariat presented a progress report on the above project in Document IJSG/CP(X)/3.
61. The Secretary General of IJSG spoke on the status of the project and informed that it is partly completed and partly on-going. The Grant component of the project has been completed both in India and Bangladesh and the Loan component of the project will be completed next year.

62. The Project Executing Agency (PEA) of the project briefly informed that the project is being implemented in Bangladesh and India. The project has two components, i.e. the Grant component and the Loan component. The grant component activities have been successfully completed on 30 June 2009 and the loan component activities will be completed by April 2010.

63. He briefed about the grant component related activities i.e. awareness workshops, export marketing workshops, dissemination workshops, skill development training programmes, experience sharing workshops etc. He added that India had a programme of organising 91 events but has actually organized 202 events and the target exceeded by 111 events. The major activities have been setting up of 3 Jute Entrepreneurs Service Centres (JESC) and 3 Raw Materials Banks (RMB) at Berhampore, Patna and Puducherry. The JESCs have established data banks, design banks, display galleries, formed 70 new Self- Help Groups (SHG) and 114 existing  SHGs and 5 NGOs were motivated to produce Jute Diversified Products (JDP).  He mentioned that 920 prospective entrepreneurs have received Skill Development Training, 1150 entrepreneurs have started production of JDPs, 354 entrepreneurs have participated in Buyer-Seller Meets (BSM)/Exhibitions, 330 entrepreneurs received design development training, 310 designs have been developed, 6 Marketing Societies/Groups with Brand Names were developed, 99 entrepreneurs have received loans and NCJD participated in 4 overseas exhibitions, 2 in London, 1 in Birmingham, UK & 1 in Barcelona, Spain. 

64. Referring to the implementation status of the project in Bangladesh he mentioned that there were target of 96 events but actually 137 events were organized, the target exceeded by 41 events. Three JESCs and RMBs were set up at Narsingdi, Dhaka and Rangpur. JESCs have developed data banks, design banks and display galleries. 2756 persons attended the Awareness Workshops, 907 prospective entrepreneurs received skill development training, 1495 entrepreneurs produced JDPs, 332 entrepreneurs attended the Design Workshops and 115 designs have been developed. Approximately 1800 prospective entrepreneurs received consultation/information from the Project Monitoring Units and JESCs.

65. He mentioned that 16 entrepreneurs are marketing their products with their own Brand names and 10 entrepreneurs are directly exporting their goods to different foreign countries, 10 entrepreneurs are regularly participating in international trade fairs/exhibitions, 11 entrepreneurs are selling their products through important marketing chains/shopping malls. The total sale of JDPs by beneficiaries of the project through exhibitions/BSM is about USD 587,000.

66. About the resource utilization, the PEA mentioned that India part of the project utilized 95% of the fund received and Bangladesh utilized 93% of the received fund.

67. The PEA mentioned that the overall achievements of the project are i) Development of a large number of  new entrepreneurs; ii) Large scale increase in the volume of production of JDPs; iii) Notable increase in the income of the entrepreneurs both in India and Bangladesh; iv) Substantive value addition to the diversified jute products; v) Large expansion of JDPs both in India & Bangladesh; vi) Export of JDPs by the SHGs/entrepreneurs; vii) JESCs both India and Bangladesh set up their own production and training centres; viii) Large scale mixing of jute fibres/yarns/fabrics with leather and other materials to produce high quality JDPs & fashionable products; ix) Two websites set up by NCJD, India and JDPC, Bangladesh; x) Wide dissemination of the project results to be a source of encouragement and guidance to the prospective entrepreneurs; xi) Involvement of about 95% women of the total beneficiaries; xii) Publication of major events in the local, regional newspapers and TV channels; xiii) strengthening of the co-operation between the concerned agencies and people of India & Bangladesh; and IJSG and CFC have become familiar names to the beneficiaries  in the remote corners of India & Bangladesh.

68. About the Loan Component he mentioned that the Loan Agreement between CFC & NCJD had been signed on 02 June 2008 and the Loan Guarantee was completed in June 2009. Loan Agreement was signed between CFC & JDPC, Bangladesh on 14 August 2008. The CFC has released the loan amounts both in India and Bangladesh. Both the NCJD & JDPC have finalized the list of entrepreneurs who are going to establish the production units for disbursements of loan amount to be started in the third week of October 2009. He remarked that NCJD and JDPC have taken up the matter seriously and would successfully complete it by 30 April 2010.
69. The PEA concluded his presentation with the following observations and suggestions: i) the process of signing the Loan Agreement of  CFC  is a bit complicated and the CFC may try to make it simple and user-friendly; ii) the loan repayment period is now 5 years which is too short and it should be extended up to 10 years; iii) in projects where poverty alleviation and related socio-economic issues were addressed, there should be a provision for micro credit loans from different sources; iv) NCJD & JDPC should continue the training programmes, the marketing initiatives and the quality improvement measures; vi) JDPC should update and enrich the display galleries, the data banks and the design banks etc.;  NCJD & JDPC should draw a business plan and help this organization to earn money by themselves; vii) The activities of the existing RMBs should be monitored more closely, stock of raw materials increased, RMBs should be made to function as one stop service centres so that the entrepreneurs could get all the raw materials they need; and viii) the marketing support component of this project needs to be very seriously continued for some more years. 

70. The delegate of NCJD remarked that the result of the project is encouraging and he sincerely thanked the IJSG and CFC for taking up such a project through which women of Indian rural community have found a means for their livelihood.

71. The delegate of BJRI appreciated that a large number of entrepreneurs, beneficiaries, artisans, weavers have been trained for the production of diversified jute products but he wanted to know from the PEA about the production & service centres especially fibre treatment plant, mini-spinning plant for jute-cotton blended yarns, wet processing units and their current status. 

72. The PEA informed that 1 unit of fibre treatment plant, 1 mini-spinning plant, 3 wet processing plants, 6 handloom units and 1 power loom unit are to be set up in Bangladesh. The entrepreneurs have been selected and they have submitted proposals which have been forwarded to the Bank for scrutinizing their mortgage documents and three (3) sanction letters have already been issued. The Loan disbursement would be started from the 3rd week of October 2009. He expected these units to be established within the specified time.

73. The Secretary General of IJSG drew the attention of the Executive Director of JDPC to have a closer look to see whether everything is in order and whether the entrepreneurs are capable of doing these because they have to repay the money in a period of 5 years. He mentioned that this process will go a long way in establishing the credibility before CFC for future funding. He added that the Indian experience has not been very successful because India has not taken up the mini-spinning unit, wet processing plant. Bangladesh has to take care because Bangladesh is going to establish what India thinks not possible.

74. The delegate of Jute Spinners Ltd. thanked the PEA and praised that it has been a very good project and the implementation so far has been very encouraging. He drew the attention to the recommendations of the PEA that “The loan repayment period may be extended to a minimum of 10 years” and remarked that it is very important.

75. The Secretary General of IJSG pointed out that the products which have been developed are good in Indian & Bangladeshi standards but when it comes to the international market only few of these products match the requirement. He mentioned that the domestic market is fine and quite positive but if it can be taken to the international market then it would be more remunerative. The Puducherry unit got international order of 1 million shopping bags which they have refused to accept because they did not have the capacity to supply within the stipulated period.  He also mentioned that just making 10 thousand bags and selling it to some people here in Dhaka or Kolkata is not good enough. There is still a gap and now the project is going to be over. He mentioned that training, motivation, market linkages and quality control have to be continued.

76. A delegate of Bangladesh wanted to know if there is any plan to follow up the training programmes after completion of the project.

77. The PEA of the project mentioned that the JDPC, Bangladesh has taken over this project and in the current phase JDPC has included training programmes and also such other programmes which were conducted during the project period.

78. The Executive Director, JDPC thanked the Secretary General and replied that the continuity will be there. He added that 3 entrepreneurs’ service centers out of 5 are working. He mentioned that he has directed the Centre Managers to start training programmes again for skill development. He assured that within 4 to 5 weeks JDPC will open another 2 centres. He mentioned that the present management of Raw Material Banks (RMB) will be changed and this responsibility will be given to the entrepreneurs & middlemen. He mentioned that he would take up the matter with the concerned Ministry and JDPC will have their own RMBs which would be linked up with the public and private sectors to make continuous supply of the materials to the 5 RMBs at the moment and will expand the RMB system in all Upazillas of Bangladesh in phases.

79. The Secretary General of IJSG mentioned that in India, besides 3 JESCs, there are already 20-25 JESCs all over the country. Therefore, in India, it is not a new programme but for Bangladesh, this type of programme is comparatively new; so their requirements are little different from India.

80.  Dr. Sur, an observer, who conducted the Mid-term Review of this project, remarked that quality is an important issue for these diversified jute products, but unfortunately in India or Bangladesh there is no set standard for diversified products. He added that there should be certain quality parameters for all the products. He further added that the JESCs should have a mechanism to get feedback from the market, the users and the retailers about the quality.

81. The delegate of INTROP, Malaysia wanted to know if there is any difficulty in sustaining the supply of fibres.

82. The Secretary General remarked that along with every Service Centre there is a Raw Material Bank (RMB) which supplies the fibres or other raw materials for the diversified products to the entrepreneurs. 

83. The Secretary General of IJSG mentioned that there is an advantage in India that every mill is under the thumb of the government because without the government support the mills will close down. But in Bangladesh the mills do the needful for their sustenance and profit. They follow their own pattern and do not depend on the government for support. 

84. The Committee noted with satisfaction the completion of the grant funded part of the project and the progress on the loan funded part of the project and suggested ensuring completion of all loan funded activities within the project period.
B.2.2
International Year of Natural Fibres (IYNF) 2009
85. The IJSG Secretariat presented a report on the above project in Document IJSG/CP(X)/3.
86. The Secretary General of IJSG informed that 2009 was declared by the United Nations General Assembly to be celebrated as the International Year of Natural Fibres (IYNF). He added that a seminar was organized in Rome in which a presentation on Jute was made by an expert from Bangladesh. He thanked the Bangladesh Embassy for being present in the programme and for giving nice jute made gifts to all the delegates. 

87. The Secretary General of IJSG expressed his gratefulness to the Government of the People’s Republic of Bangladesh for having the vision to promote jute in the function.

88. He also mentioned that a seminar was supposed to be held in Mumbai in January 2009 in which jute was also a part of discussion along with cotton and other fibres. Unfortunately due to terrorist attack in Mumbai in November 2008 the meeting was postponed.

89. He mentioned that the IJSG Secretariat organized a Seminar / Workshop on 08-09 February 2009 at the Bangladesh-China Friendship Conference Centre, Dhaka which was the first of its kind in celebration of IYNF all over the world. People from 7 countries including USA, UK, China, Pakistan, Malaysia, India, and Bangladesh participated in the Seminar. He mentioned that it was a well participated and fruitful seminar held in Bangladesh during IYNF 2009 ceremony.
90. The Secretary General informed that he was able to make a presentation on “Innovative Combination of Jute and Coir” in Colombo, Sir Lanka during 24-25 September 2009 where Sri Lanka had shown great interest in jute.  He added that they import a lot of jute bags from India but they need jute for packaging and look for combination of jute & Coir. They mentioned that jute has a market in Sri Lanka and they like to promote jute products especially home textiles like floor mats, and other jute products. He further added that it was a successful Seminar.

91. The Secretary General mentioned that the launching of a Book on Jute by the IJSG will be organized soon. He remarked that the world really looked at IYNF in a bigger way and added that unfortunately the closing ceremony which was to be held in Rome became uncertain.

92.  The delegate of Jute Spinners Ltd. thanked IJSG and wanted to know whether the press coverage of IYNF Seminar were extended to the International Press Media like BBC, CNN, PTI etc. 
93. The Secretary General informed that the coverage in India was minimal. The participation from India was less. In FAO website there was a very detailed coverage of this programme and it was well covered about the awareness by Eurojute themselves. IJSG Secretariat received a lot of response. The Common Fund for Commodities (CFC), Amsterdam attended the Seminar and covered this event of IJSG in their Newsletter. It was also discussed in the CFC’s Round Table meeting in Beijing, China. Secretary General was nominated to make a presentation on behalf of other Commodity Bodies as to how Commodity bodies should work. 

94. The delegate of Pubali Jute Mills Ltd. suggested that organizations like Greenpeace and others, who are very keen on natural products for saving and greening the earth etc., should be invited to the closing ceremony.
95. The Secretary General of IJSG remarked that a small group may be formed for this purpose. He proposed that four to five persons can sit together including government representative from Bangladesh to take a decision on the event in Bangladesh.

96. The delegate of the Institute of Tropical Forestry and Forest Products (INTROP), Malaysia informed that in Malaysia it was well covered in the three main stream Newspapers and backed up by the government.

97. The Committee noted the progress of the project and authorized the IJSG Secretariat to arrange a concluding ceremony of the IYNF 2009 along with the formal release of the book on jute where international news media may be invited.

B.2.3
A Publication on Jute and Kenaf
98. The IJSG Secretariat presented a progress report on the above publication in Document IJSG/CP(X)/3.
99. The Secretary General mentioned that previously it was supposed to be a highly technical book but later it was realized that it should not be so. The information on jute has become available over the years and it is found that the common people do not know basic things about jute. So this book is now designed to provide general knowledge about jute with core information. He mentioned that in fact a Handbook on Cotton, a very small book with all necessary information on cotton, prompted the Secretariat to go for this core book on jute.
100. The Secretary General mentioned that finally IJSG has been able to compile this book which is now in the print stage. This book will be printed in Bangladesh and supplied to all Members, Associate Members and the governments. 

101. A delegate of Bangladesh wanted to know whether there is any plan to take out any part of the book to introduce to the general people by including it in the national curriculum / text book.

102. The Secretary General replied that there is no such plan. It is a basic book. It will be technical to the extent to be a useful reference book for people who are in Agricultural Universities, Textile Colleges & Institutes, and want to specialize on jute. 

103. An observer from India, also a member of the Editorial Board remarked that the book could be purchased by the colleges, universities for their libraries as a reference book.

104. The Committee noted the progress of the project and expressed hope that the book would be published soon.

B.2.4
Increased Production Efficiency in Small-holder Kenaf Production Systems for Specific Industrial Applications (CFC/IJSG 25)
105. The IJSG Secretariat presented the status on the above project in Document IJSG/CP(X)/3.
106. The Secretary General mentioned that this is a CFC funded project. Unfortunately UNIDO, the PEA of the project is based in Vienna and not present here in the meeting but fortunately the main beneficiary Malaysia is present here. He added that the project will be implemented in Malaysia, China and Bangladesh. 

107. The IJSG Secretariat stated that the project has five major components like screening of kenaf germplasm, large scale farm production, in-field mechanization, industrial application trials of kenaf, evaluation and dissemination. In this project there are four major R&D organizations, two from Malaysia – Institute of Tropical Forestry and Forest Products (INTROP) and Malaysian National Tobacco Board (MNTB), China’s Institute of Bast Fibre Crops (IBFC), and Bangladesh Jute Research Institute (BJRI). Apart from these R& D organizations, 7 (seven) industrial partners viz. i) Pascorp Paper Industries Bhd ii) Polycomposites Sdn. Bhd iii) Composittrailer NV, Belgium iv) Hume Fiberboards v) Kenaf Natural Fibre Industries vi) Emas Kiara Industries Bhd. and vii) The Armour Factory Sdn. Bhd. are involved in the project.
108. The IJSG Secretariat added that UNIDO has concluded the agreements with all the partners including INTROP, BJRI and IBFC. IJSG Secretariat is awaiting some reports from UNIDO and expects that a Co-ordination meeting will be held at the end of this year. 

109. The delegate of INTROP informed that they will start their activities in the beginning of next year. The IBFC and BJRI have started their works and they are working on the screening of good varieties of kenaf germplasm to be planted in Malaysia, Bangladesh and China. She added that they are focusing on flood resistant varieties and expect that the produced fibres will be characterized based on the qualities, colour and strength. She hoped that they would be able to develop bio-retting process. Another interesting part is that their work on bio-retting process will be replicated in Bangladesh and also in China. 
110. The INTROP delegate requested IJSG Secretariat to recommend to CFC for considering early disbursement of project fund to the Malaysian partners for developing machinery for industrial process and bringing professionals from Australia, Bangladesh and India to support the application trials of kenaf in industrial level.

111. A delegate of Bangladesh observing that the project mainly focuses on Malaysia suggested involving Ghana in the programme as Ghana is also producing one kind of kenaf commercially known as Urena lobata.
112. The Secretary General mentioned that IJSG does not generally fund project to the countries which are not its members. IJSG is involving Malaysia and China because they are showing interest in becoming members of the IJSG. CFC also will not fund any programme in those countries which are not their members. He added that Ghana may be approached and if they become member of IJSG then they may be considered to be involved as a project partner. But this project has reached a level where it would not be possible to take a new partner. 
113. Moreover, the Secretary General added that the decision to have Malaysia in the project is related to a social benefit because Malaysia has now decided to phase out, over a period of time, the cultivation of tobacco through cultivation of kenaf as a substitute crop in their country. Therefore, the MNTB is being renamed as MNKTB or MNKB through a Cabinet decision. Looking at the commitment of Malaysia IJSG was able to convince CFC to fund this project in spite of the fact that Malaysia is not a member of the IJSG.

114. The delegate of INTROP, Malaysia informed that the industry is willing to take up the natural fibres like kenaf for making Biocomposite, pulp and paper, jute geotextiles etc.

115. The Committee noted the progress of the project.

B.2.5
Seminars/Workshops in Nepal, Myanmar, Malaysia and any other country

116. The IJSG Secretariat presented the progress on the above Seminars/Workshops in Document IJSG/CP(X)/3.
117. The Secretary General mentioned that IJSG has a programme to hold a seminar annually in any country where there is future for jute/ kenaf and allied fibres. He added that an amount of USD 10,000 has been earmarked for the purpose. He further added that Egypt, being a large importer of jute, was first thought to be a good place to have a Seminar but adequate response was not received from Egypt. He said that during the membership drive he found Syria to be very positive and meanwhile, IJSG received a letter from Syria showing interest for organizing such a workshop / seminar. He mentioned that Pakistan, South Korea and Australia are other potential places for such Seminar.

118. The Committee noted the initiatives of the IJSG Secretariat and suggested to hold the Seminar/Workshop in any interested country.

B.3
Position of the Approved Pipeline Project

B.3.1
Development and Application of Potentially Important Jute Geo-textiles (CFC/IJSG/21)

119. The IJSG Secretariat presented the status on the above project in Document IJSG/CP(X)/4.
120. The Secretary General mentioned that the Jute Manufactures Development Council (JMDC), India is the Project Executing Agency (PEA) of the project and Jute Diversification Promotion Centre (JDPC) is the Nodal Agency in Bangladesh. 
121. He mentioned that on the basis of the Workshop held in April 2008 in Kolkata attended by the experts and entrepreneurs from Bangladesh, India, Pakistan, and UK it was felt that this would be a feasible project and as such the project was redrawn and re-modified. At the same time it has been learnt that the Prime Minister of India is also keen about the development of jute geotextiles for applications in road construction, river bank protection and soil conservation. Thus, IJSG got the support from the Govt. of India as the main funding partner in the project and JMDC, India has been selected as the PEA.

122. He informed that in January 2009, he along with representatives from JMDC presented the proposal in the Consultative Committee Meeting of CFC and they were able to convince CFC to approve the project. 

123. The Secretary General mentioned that the major component of the project is to conduct field trials using jute geotextiles in the construction of rural roads, protection of river bank & embankment and soil conservation especially in the hilly areas. The JMDC as well as JDPC would work with the facilitating agencies of the respective countries to implement the project. He added that the signing of the agreement would take place soon. 

124. The Secretary General mentioned about the Supply Chain Management (SCM) and remarked that there is a question whether there is adequate jute to construct roads, undertake river bank protection or soil conservation schemes in a large scale.  There has to be a holistic programme by agriculture sector to produce adequate raw jute for those programmes in close co-ordination with the end-user/ industry sector, he added. 

125. The Secretary General further added that the supply chain management is critical for the success of the programme, failing which plastics groups will come back.  He mentioned about the role of Mamata Bannerjee, the Indian Railway Minister in using jute in 36 kilometers stretch in West Bengal for construction of the rail road for its stabilization. He remarked that this is a very important programme and jute can reassert its positive role through due initiatives and programmes of IJSG.

126. The delegate of JMDC focused on two important aspects because this project is meant for identifying potentially important jute geotextiles for the two specific applications i.e. erosion control and rural road construction. He informed that on the basis of performance evaluation done so far in India, JMDC has published a Manual and the standards were published by BIS (Bureau of Indian Statistics) for erosion control. He mentioned that there will be 10 field trial applications in Bangladesh and 16 in India. On the basis of the results and the performance evaluations done by the experts of different research institutes in India, Bangladesh and UK the specifications will be standardized.

127. He stressed upon the need for establishing design methodology specifically for jute geotextiles as jute characteristics are totally different from the man-made fibre characteristics.

128. The delegate of Pubali Jute Mills Ltd. (PJML) referred to the samples of jute geotextiles, shown by Prof. Jane Rickson of Cranfield University, UK when she was presenting a paper at the IYNF Seminar in Dhaka, in February 2009. He expressed his concern that there is serious constraint in the supply side of 500-550 gsm jute geotextiles and opined that if one goes for low gsm i.e. lighter fabric there will be no problem of supply and there is ample production capacity available particularly in India and Bangladesh. 

129. The delegate of JMDC mentioned that he has gone through the report of Prof. Rickson and there are questions which are expected to be overcome through this project. He remarked that 500 gsm only cannot be a panacea for all the problems like soil erosion control, stabilization of road and other applications. He mentioned about the technical parameters especially the tensile strength of the fabric and the fabric permeability which is called the permittivity in jute geotextiles. These two main factors have to be taken care of and fabrics have to be produced that can compete with the synthetics or the man-made fabrics, currently in vogue. He stressed that jute has only 1% share in the global market compared to 95% of the synthetics. Therefore, it is required to be increased to at least 5-10% to have a good leap forward. 

130. The delegate of Bangladesh expressed thanks to JMDC/ IJSG for consideration of 10 field trials out of 26 to be conducted in Bangladesh. He informed that he had a meeting with all the stakeholders who have shown interest about the programme.
131. He added that six field trials would be conducted by the Special Work Organization (SWO) of Bangladesh Army because of their experience, interest, competence and ability to complete the trials within stipulated time. The other four trials will be conducted by Local Govt. & Engineering Department (LGED), Road and Highways Department (R&H) and Bangladesh Water Development Board (BWDB). He sincerely expected that the field trials will generate useful results.

132. The delegate of Janata Jute Mills Ltd. referred to an international publication where it is mentioned that the global market share of jute geotextiles is 15%. He added that as regards the tensile strength of jute geotextiles he does not think that it requires much tensile strength as synthetics because tensile strength of jute geotextiles, in any case, cannot be matched by that of synthetics.

133. The delegate of JMDC mentioned that it is geotextiles market taken as a whole and not jute geotextiles market. In the global geotextile market jute occupies only about 1% of the share and the lion share is occupied by the synthetics which are about 94-95% (study conducted by Tata Economy Consultant Services).

134. The Committee took note of the position of the project and suggested JMDC, India and JDPC, Bangladesh to expedite completion of necessary formalities for immediate starting of the project.

B.4
Approved unfunded projects 
B.4.1
Life Cycle Analysis of Jute Products including Development of a Disposal Protocol

135. The IJSG Secretariat presented the position on the above project in Document IJSG/CP(X)/5.

136. The Secretary General mentioned that it is usually said that jute is a biodegradable, environmental friendly product but its process involves a lot of complex issues. Therefore, it was felt that in absence of a disposal protocol some products are not acceptable in the western markets. So, a disposal protocol would be helpful for marketing jute products in the western world.

137. The IJSG Secretariat mentioned that this issue was discussed several times in the COP meetings and briefed that a study was made by Jute Manufactures Development Council (JMDC), India and it has shared the information with the IJSG. In view of the importance of life cycle analysis and development of a disposal protocol it was decided in the last COP meeting to form a drafting committee to develop an Eco-label and disposal protocol. The five member drafting committee has been constituted with members from JMDC; IIT, Kharagpur, India; BJRI; Bangladesh Atomic Energy Commission (BAEC) and IJSG. For finalization of the report the committee will meet in Dhaka and Kolkata with the stakeholders for receiving their comments and opinion. In this context a small amount of USD 6,500 was allocated from IJSG Special Account to meet the expenses for the meetings, one in Dhaka and the other in Kolkata.

138. The delegate of JMDC briefly mentioned that during 2006 JMDC conducted a study on the life cycle analysis of jute. The study settled two points; i) the Eco-label to bring out the environmental benefits along with the advantageous points of jute in the eco-labeling parameters in comparison to other products and therefore positioning jute against the competing products in the export markets and ii) Disposal protocol to inform the consumers about the ends of life of jute products addressing all legal obligations important in the export markets. 

139. He mentioned that the analysis shows the position of jute in comparison to other products. Through this the JMDC wants to do two tasks, i) the advocacy - to advocate the Eco-label and ii) the institutional marketing which means that it should be a focused one in both lost as well as emerging markets. For doing that it may be necessary to have an internationally accepted certificate process. 

140. Regarding the advocacy part of the project he mentioned that they have to establish an eco-labeling body and position jute in the global market through mutually recognised agreements. 
141. The delegate of NCJD enquired if all calculations as regards the natural resources used for production and the emission that are contributing to the nature have been established through the PWC study.

142. The delegate of JMDC mentioned that consumption of carbon adds to the positive points for jute. He added that one jute mill in India has got a carbon credit for utilizing the residue as fuel in the boiler. Therefore, they have got money for that because that proves to be environment-friendly, otherwise if these were burnt outside, there might have been certain emissions. This study is not only of the products but of the total process.
143. The delegate of NCJD mentioned that it should be established that 95% of the process in jute manufacturing is dry, only 5% involves water and requires only 1000 l of water for manufacture of one ton of finished goods.

144. The Secretary General desired to know the problems faced by the exporters / importers of Bangladesh.

145. The delegate of PJML mentioned that this issue came up a few years ago where one of the Indian manufacturers was complaining about the fact that without disposal protocol buyers’ are facing problems and requiring certification. As far as LCA is concerned, he mentioned that in the past, several years ago, a LCA study was done by a certain German organization with the help of erstwhile IJO. He emphasized that the real issue is Disposal Protocol which is urgently needed.

146. The IJSG Secretariat replied that the Life Cycle Analysis was done by the erstwhile IJO relating to the Agriculture part only. When IJSG Secretariat prepared a proposal on LCA, at that time JMDC started this study on jute products.  It was discussed in the COP meeting and decided that as JMDC was working on it IJSG may wait for their report. 

147. The IJSG Secretariat has received a copy of the PWC study report on “Life Cycle Assessment of Jute with a view to Develop Ecolabel Protocol” from JMDC and found the report to be very important containing useful information. Some of the findings are i) jute life cycle impact is less than PP ii) the greenhouse gas emissions from jute are negative on account of the large sequestration that occurs during the jute growing stage and it absorbs CO2 and releases O2 and the emission when it is burnt is much less and the overall impact is negative in case of jute, and iii) issues like Eutrophication and air acidification is much lower as compared to the competing products such as paper bags, disposable polyethylene bags, biodegradable polyethylene bags and reusable polyethylene bags, etc.

148. The report has also mentioned many European regulations and other important matters. The IJSG Secretariat proposed to form a Committee to study all these things to make a comparative report based on the study of JMDC and make an attempt for Eco-labeling or develop disposal protocol to serve the purpose.

149. Regarding this issue, Dr Sur suggested to take the merit of this PWC study which followed the ISO 14020. In this context the PWC study is more important where the Greenhouse emission regarding Eutrophication and air acidification is concerned. Everything of jute stands much better than synthetics counterparts. He mentioned methane gas emission during retting as the only negative aspect, though it is much less compared to synthetics. 

150. He further suggested preparing a technical booklet highlighting the results of the study and to circulate it as widely as possible across the globe. Similarly, he added, write-ups may be published in papers in the internationally reputed textile trade journals highlighting those findings where very interesting information of jute were shown in comparison to synthetics and disseminate the information to the trading community and establish jute as a much better eco-friendly fibre than synthetics.  

151. The Secretary General mentioned that the study was done on the basis of the ISO requirement. He added that in near future without Eco-labeling jute product may not be acceptable in the international market. 
152. The delegate of Janata Jute Mills Ltd. again mentioned that Disposal Protocol is more important as the market of some of the products has already been lost because of the disposal problems. He cited examples of some products like woofed partex in Western Europe particularly in Germany and CBC in USA, which had lost the market due to the absence of a Disposal Protocol.

153. Finally, the Secretary General thanked Dr Sur for his suggestions and requested JMDC to prepare a booklet on Disposal Protocol and start exercising how to go about the whole thing. 
154.   The Committee noted the comments of the delegates and suggested IJSG Secretariat to proceed with the activities for the development of a Disposal Protocol and bring out a booklet highlighting the positive characteristics of jute and sanctioned USD 6,500 from the IJSG Special Account.
B.4.2   Development of Modern Processing Machinery for Jute Mills
155. The IJSG Secretariat presented the position on the above project in Document IJSG/CP(X)/5.

156. The IJSG Secretariat informed that the project proposal had been discussed in the last few COP meetings. This project was received from Lagan Jute Machinery Company Ltd., Kolkata through JMDC, India and the project was sent to CFC and also to the expected participating countries like India, Bangladesh, Pakistan and Nepal. As per COP decision IJSG Secretariat obtained consent from Bangladesh, India and Nepal for their participation in the project. The CFC made some observations & queries and commented that the proposal was not exactly in keeping with the mandate and objectives of CFC. They thought that it would need some review before they could consider the project proposal. IJSG Secretariat received some technical comments from Pakistan Jute Mills Association (PJMA). In view of the above, the Seventh COP meeting suggested to organize a meeting with the concerned technical people of the participating countries to finalize the technical issues before it is finally placed to CFC. Accordingly, IJSG Secretariat proposed in its Eighth COP meeting a budget of USD 10,000 from IJSG Special Account for organizing a technical meeting in Bangladesh or India involving concerned representatives of the participating countries as a pre-project activity. The Committee suggested waiting for the outcome of the recommendations of the Private Sector Consultative Board (PSCB) meeting where the technical issues were supposed to be discussed. But in the subsequent PSCB meetings no discussion specific to the issues relating to this project took place. Therefore, in the Ninth COP meeting noting the comments of the delegates, the Committee suggested that JMDC, the proposed PEA should be requested to hold a meeting in Kolkata in collaboration with Lagan Engineering Co. Ltd. mainly on the technical issues along with some operational management issues and revise the proposal appropriately addressing the issues raised by the proposed partners.

157. In this context, the IJSG Secretariat communicated with JMDC, Kolkata and requested them to organize a meeting and inform the IJSG Secretariat.  JMDC has informed the IJSG Secretariat that they had accordingly communicated with the Lagan Engineering Co. Ltd. but without any concrete response. 

158. The delegate of JMDC mentioned that this particular project was conceived long back but thereafter JMDC undertook a Machinery Development Project under the Jute Technology Mission of GOI which almost overlaps with this project. He told that JMDC thus has withdrawn from pursing this project. 

159. The Secretary General of IJSG mentioned that if JMDC is not interested and the Industries are also not interested, then the project may be dropped. 

160. The Committee noted the comments of the delegates and suggested to drop the project proposal.

B.4.3   Market Promotion of Diversified Jute Products

161. The IJSG Secretariat presented the position on the above project in Document IJSG/CP(X)/5.

162. The Secretary General told that JMDC, India has sufficient experience in implementing similar market promotional projects and also worked out a market promotion policy. 

163. The delegate of JMDC mentioned that in formulating such a project it is necessary to identify the potential markets because marketing efforts are very costly especially the international advertisements cost enormously. An International Body like IJSG can do a market survey for jute products and such a market promotional project may be viable. He suggested that such a project should have a formulation of export promotion strategy for the selected jute products in selected markets. The agencies to be involved in this endeavour should have international presence, resources for global network, should be qualified with competence and knowledge about the existing markets and available products. The next step should be identification of the jute products and potential areas of use, based on the current product developmental trends along with identification of the major jute products needing export focus. Identification of major target markets, tariff / non-tariff barriers, formulation of strategic marketing plan for the identified product market matrices, development of implementation mechanism vis-a vis roles to be played by the industry, Govt. bodies and other organizations etc. should come next.  This study should have duration of minimum 10 years and should also find out the impact of ecological issues, product standards etc.

164. He also informed that from discussion with some internationally reputed agencies who are conducting similar studies on other products, it appears that the cost of such study would be around one million US dollar. 

165. He added that as desired by the GOI, JMDC would definitely participate in such an exercise for the promotion of jute as a whole but not for any specific industry or mills, or specific products which already have international market.  He added that JMDC would help in determining the basic terms of reference. He expressed his hope that if this project is accepted it will help promote targeted products in targeted markets; create awareness about jute & its products internationally through promotional campaign like seminars/ workshops, buyers-sellers meets etc. So, it will be a kind of generic promotion allowing people to know about jute.

166. He mentioned that JMDC has already carried out such campaigning programmes in the national level and made a very good impact particularly after the banning of plastics bags in different areas. 

167. The delegate of Bangladesh mentioned that as regards creating awareness, both India and Bangladesh have overseas missions all over the world that could play a very vital role and propagate the important information and, if necessary, joint promotional campaigns like fairs, seminars, exhibition/ display of products etc may be organized. 

168. The delegate of JMDC mentioned that through Embassies some awareness can be created but campaigning and market survey will create effective commercial activity.
169. The delegate of EU remarked that it is a good idea to promote jute through campaigns and all would agree that necessary measures should be taken to promote jute. She opined that some measures like workshops, seminars etc. do not actually work. It has to be audience targeted. She visited many Bangladesh Embassies over the last 5 years and found the promotional activities not up to the mark. She thought that the capacity to promote jute needs to be increased a great deal.

170. The delegate of Janata Jute Mills mentioned that the total global shopping bags market was around million bags a few years back. He mentioned that there are many rising entrepreneurs who deal with various types of diversified products but they do not have fund/financial capacity to attend those international fairs or exhibitions. The IJSG or other funding organizations could make funding arrangements for those entrepreneurs so that they could participate and interact with end-users directly. It requires frequent participation so as to be able to earn the confidence of the buyers, he suggested.

171. The delegate of Bangladesh mentioned that the Bangladesh missions are very much eager to promote diversified jute products. He suggested creating the awareness of eco-friendliness of jute diversified products because the people are very much interested to use eco-friendly jute products, but are not being able to use jute products because of its higher price. It should be priced a little low and in time of urgent need like any natural calamity, ensured supply of required jute products in sufficient quantity will help its promotion.

172. The Secretary General of IJSG mentioned that apart from diplomatic responsibilities the foreign offices / overseas missions of Bangladesh & India can have display centre, certain information centre to help the overseas traders by providing them with required information and sponsor particular fair/ exhibition on a particular date & time like 'India week' or 'Bangladesh week'. But it is still not enough to serve the purpose. The JMDC visited more fairs and held at least 10 jute fairs all over the world and they still feel that there is opportunity to promote diversified jute products globally. Therefore, both the countries could collaborate in a single campaign and the embassies can jointly work together for generic promotion of jute and its products. The JMDC and JDPC with the help of respective governments and the IJSG should create some funds and work jointly in this effort. JMDC, JDPC and the IJSG can sit together, work out the strategy and then calculate the fund requirement.  He added that after sufficient interaction among all the parties a strategy may be formulated and then COP may be informed of the modus operandi of the project.

173. The Committee noted the comments of the delegates and suggested to seek funding from the Government of India and Government of the People’s Republic of Bangladesh for a joint campaigning effort along with a market survey of selected products to promote jute.
B.4.4 High Yielding Variety (HYV) Jute Seed Production and Distribution at Farmers Level
174. The IJSG Secretariat presented the position of the above project in Document IJSG/CP(X)/5.

175. The Secretary General mentioned that this is a very important issue for Bangladesh and other jute growing countries. He added that India does not have any seed problem rather it is a producer of jute seeds and it is to the advantage of India to sell seeds in Bangladesh and other countries. He further added that he had met the Secretary, MOT, GOI and discussed the matter with her. The Secretary, MOT, GOI said that the seed problem also exists in India and it is not a problem of the farmers of Bangladesh only. Jute seeds are grown in that part of India where jute is not grown for fibre. Jute seeds are sold in that part of India where jute is cultivated. Thus, the farmers of two different parts, whether in Bangladesh or West Bengal are equally exploited in the process. Therefore, the Secretary, GOI felt that India should also participate in this seed project so that the farmers can grow seed in that part of India where jute is produced similar to Bangladesh. That is why IJSG thought that this could be a project where India and Bangladesh participate jointly to develop a system of production and distribution of high yielding variety seed.

176. The IJSG Secretariat mentioned that the project was discussed in the last three COP meetings. As per discussion of the Seventh COP meeting, the proposal was revised involving India & Nepal. IJSG Secretariat examined it and sent it to the Members for their comments and views so as to modify and finalize the proposal and place it in the next COP meeting for approval. 

177. As regards involvement of India & Nepal in the project, specific inputs as well as concurrence of the respective countries were required. The Govt. of Nepal consented to participate in the project and sent related information for incorporation in the proposal. From the response of the Jute Commissioner’s office it appeared that India is not very eager to participate in the project and as a result the Committee in its Ninth meeting requested the delegate from India again to give final views of GOI regarding India’s participation within three months and suggested IJSG for exploring the possibility of involving other jute producing countries like Vietnam. Meanwhile they suggested going ahead for the preparation of the project involving Bangladesh & Nepal.

178. The Secretariat informed that they contacted the Socialist Republic of Vietnam. In the meanwhile, a revised project prepared by the IJSG Secretariat incorporating the inputs of Bangladesh and Nepal has been placed in the document as Annex - 1.  The IJSG Secretariat is still awaiting response from India and Vietnam. The project cost is USD 3.025 m where the grant sought is USD 2.105 m, counterpart contribution is USD 920,000 (Bangladesh - USD 820,000, Nepal - USD 75,000 & IJSG - USD 25,000). The grant fund of the Project cost for Bangladesh part would be USD 1.68 m & for Nepal USD 425,000.

179. The Secretary General stated that if COP agrees then IJSG Secretariat can revise the project proposal involving India and Vietnam because they both are now emphasizing on seed as jute cultivation in those countries is suffering due to inadequate availability of quality jute seed. He  referred to his visit to Vietnam and said that they would only try to become Members of IJSG if they find that IJSG is really helpful for them. If IJSG will receive their consent within three months IJSG will go back to CFC with a request for funding the project. He requested COP to agree to this project on principle so as to enable IJSG Secretariat to move ahead immediately.

180. The delegate of NCJD, India mentioned that there is some contradiction in the proposition because high yielding seeds are not most unlikely to produce high quality fibre. Therefore, if both the requirements are incorporated in the project, there may be some problem in the development of seed.

181. The delegate of Bangladesh mentioned that the buyers prefer lighter bags and time will soon come when they will look for 4-5 count yarn and then all spinners of India and Bangladesh would be in real problem if they do not get good quality jute fibre.

182. The Committee noted the comments of the delegates and d the IJSG Secretariat to proceed with the revised proposal and seek funding from the donors. India/ Vietnam may be incorporated in the project if a positive response is received from them within next 3 months.

B.4.5
Identification of the Sources and Estimation of Pentachlorophenol (PCP) and Lauryl Pentachlorophenol (LPCP) in Jute Products

183. The IJSG Secretariat presented the position of the above project in Document IJSG/CP(X)/5.

184. The Secretary General mentioned that the Institute of Jute Technology (IJT), India has prepared the project proposal to remove the contamination of PCP / LPCP from jute bags used in packing tobacco. The Indian Tobacco Board has insisted that IJT should undertake the study so that the packing of tobacco can be made in jute hessians.

185. The Secretariat further mentioned that the COP in its Ninth meeting approved the project and decided to send it to CFC for funding consideration. Accordingly, the IJSG Secretariat sent this project to CFC and they made some queries about the origin of the project and also the involvement of Tobacco Association and other Associations in this project. The IJSG Secretariat has collected all required information and the project proposal is currently being revised incorporating those information and will be sent to CFC soon for funding.

186. The Committee noted the progress of the project and suggested to place the revised proposal to CFC in its next Consultative Committee meeting.

C.  
Consideration of New Project Proposals and Project Concept Paper
C.1
Development of Low Cost Jute Net by Netting Technology

187. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/6.

188. The IJSG Secretariat mentioned that the Project Proposal was submitted in its Ninth COP meeting and in pursuance of the COP decision, the Project Proposal was revised by the Indian Jute Industries’ Research Association (IJIRA). The project has been designed with the aim of developing & designing appropriate net structure with jute yarn suitable for agro-animal husbandry and forest waste management and developing netting machines, suitably designed and/or modified for conventional jute yarn with acceptable productivity. Unlike synthetics or cotton yarns, though jute is sufficiently strong but is less elastic, hairy and rugged. There exist some indigenous netting machines for making synthetic yarns to manufacture net for fishing and similar purposes but available netting machines are not very suitable for conventional jute yarns for obtaining good quality nets at desirable productivity and cost. With the growing demand for non conventional jute structures like nets, braids etc. in diverse end-use applications, modifications on the existing netting machines for large scale production of jute nets of desired properties at cost effective manner has become inevitable. In view of the above, the project has been designed by IJIRA and suggested to implement in India and Bangladesh. Bangladesh Jute Research Institute (BJRI) has been involved as one of the collaborating institutions. The total cost of the two years project consisting of six major activities has been estimated as USD 80,000, out of which USD 60,000 would be grant and USD 20,000 would be in-kind contributions by IJIRA, BJRI and IJSG.

189. The delegate of BJRI wanted to know the type of netting fabrics to be made in connection with this project by netting technology.

190. The delegate of IJT commented that the netting technology without fine yarn is not possible, because only fine jute yarn are suitable for the needles in the netting technology. Coarse jute yarns may be used only in making handmade nets which are used mainly for the military / camouflage purposes. The fine nets are used for the agricultural purposes. He mentioned that the costs of fine yarns would be very high and for the purposes of low cost netting the low cost materials would be desirable.

191. The Secretary General mentioned that the project is important and the respective participating countries/ donors may be approached for funding.

192.  The Committee approved the project and suggested to seek funding from suitable donors.
C.2    Development of Light Weight, Strong and Dense Jute Woven Fabrics 

193. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/7.

194. The IJSG Secretariat mentioned that a project on “Development of Light Weight, Strong and Dense Jute Woven Fabrics” was received from IJT, India and another similar project from Bangladesh Jute Mills Corporation (BJMC) and after threadbare discussion it was decided that the project from BJMC should be combined with that of IJT. The IJT finally developed a combined project which was given in Annex -1. The objectives of the project are: i) to optimize the production technology as well as to manufacture finer jute yarns in the count range 3 to 6 lbs/spy (103 to 206 tex) with optimum yarn quality from finer variety jute fibres and optimum batch mixing; ii) to design and manufacture lighter, strong and dense woven fabric with the aforesaid finer jute yarns utilizing shuttleless looms along with the appropriate preparatory processes; and iii) to identify suitable applications and products out of those finer jute yarns and lighter, strong and dense jute fabrics. IJIRA and BJRI would implement the proposed three-year project, to be executed mainly by IJT at an estimated cost of USD 260,000 in collaboration with BJMC, Bangladesh where IJSG would be the Supervisory Body.

195. The Secretary General of IJSG mentioned that if the budget is reduced then it is easier to find the donor and also easier to implement the project. He opined that everybody should appreciate that it is an important project.

196. The delegate of BJRI pointed out that the proposed summary component cost of the project appeared to vary a great deal among the participants i.e. IJT, BJRI and BJMC which should be harmonized.

197. The IJSG Secretariat replied that the component cost of the project depends on the basis of the activities to be performed by BJRI & IJT. 

198. The Committee approved the project and suggested to seek funding.
C.3
Commercial Application of Effective Simultaneous Dyeing and Finishing Method for Jute, Jute-Cotton Union and Jute-Cotton Blended Fabrics with Reactive Dyes.

199. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/8.

200. The delegate of BJRI briefly explained the project proposal. He mentioned that generally, all dyestuffs do not possess the same degree of fastness to light and washing on jute fibre due to the presence of lignin unlike cotton. The different additives used in dyeing have a marked effect on the colour of the fibre and may tend to minimize or accentuate the apparent fading of dyestuff. To make the dyeing process more cost effective it is necessary to find out the optimum bleaching and dyeing condition. The technical problems of the conventional exhaust dyeing process is that it is laborious, time consuming and it requires much water in washing for removing unfixed or hydrolyzed dyes from the fabrics. Much effluent drains off and pollutes environment. So, cross-linking processes appear to be advantageous than that of the exhaust dyeing. This has been developed in the laboratory scale. In the proposed project the newly developed technology would be exploited commercially for development and manufacture of specific jute products in commercial scale. It is evident that the cross-linking agents containing two or more reactive groups are capable of forming stable chemical bonds with the cellulose resulting in high colour yields. Colour will be fast to washing and the quality of the fabric will thereby be improved to a great extent resulting high degree of dye fixation and high colour fastness rating with dimensional stability.

201. He mentioned the main objectives of the project which are: i)  to improve quality of jute; ii) to obtain high degree of dye fixation and colour fastness rating on jute fabrics; iii) to increase the recovery property of the jute fabric with tolerable loss of strength; iv) to increase productivity; v) to lower the processing cost of the products; vi) to save time, energy, labour and water because it is a continuous process using padding machine and curing machine; vii) to bring forth diversification of jute products for opening new outlets; viii) to increase the use of jute through new end-uses; ix) to lower environment pollutions and the transfer of this technology. The project Collaboration Institute is IJIRA and the total cost of the three-year project is USD 395,500 including a total in-kind counterpart contribution of USD 80,000 from BJRI and IJIRA.

202. Dr. Sur referred to the expected outcome of the project and suggested to put some benchmarks of the achievements e.g. i) high dye fixation and how much improvement from the present level; ii) high fastness standard etc. along with those of the past standard vis-à-vis the present standard. He thought that without any benchmark, on completion of the project, its success cannot be easily assessed.

203. The Committee approved the project and suggested to seek funding.

C.4    Study on the use of Environment Friendly Jute Waste as an Organic Fertilizer 
204. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/9.

205. The IJSG Secretariat mentioned that jute waste also called caddis is a problem for the jute mills for storage and disposal. BJRI came up with a proposal to make compost with the jute caddis. Jute caddis, shaker dust, canteen waste and cattle dung will be mixed together, and there will be some action of bacteria  and the combination of all these will make compost which will be very effective  organic fertilizer and useful way of disposing caddis. The total project cost is USD 300,000 for three years duration.

206. The delegate of PJML expressed his concern in using jute caddis as compost to be later used as manure in the soil as jute waste also contains jute batching oil. He opined for removing oil from the jute waste before it is used for composting otherwise it may be a concern for the geo-climatic environment.

207. The delegate of BJRI mentioned that the caddis is the problems for jute industries. The main objectives of the project are i) to utilize jute mill wastes (caddis), convert it into biomass or organic fertilizer; ii) to evaluate the plant nutrient values in the compost and its ability to improve soil health; and iii) to evaluate the efficacy of the jute based compost for improving crop productivity through agronomic trials in two countries (India & Bangladesh) under different agronomic conditions. He also mentioned that to remove oil from the caddis would be expensive.

208. The delegate of Bangladesh remarked that to encounter the problem of jute waste / caddis there is an excellent project on jute geotextiles initiated by IJSG to be implemented in Bangladesh and India. Once the project is successfully implemented there would be huge demand of jute geotextiles and all mills would be able to supply their jute waste / caddis to the mills producing jute geotextiles. Secondly, with the proper exploitation of potential technologies of stitch bonding, needle punching in Bangladesh there will be rather shortage of caddis. Therefore, there is no need to be worried about removal of oil from caddis. He also remarked that the waste may be separated into dust and caddis by using the dust shaker. Dust removed caddis would be a wonderful fuel for the rural Bangladesh and West Bengal.

209. The Committee noted the comments of the delegates and suggested to defer it for the time being. 
C.5   Development of Market Linkages and Production base for Low Cost Jute Carry Bags
210. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/ CP(X)/10.

211. The delegate of NCJD mentioned about the development of low cost jute bags and creation of its production base in small scale sector and establishment of a viable distribution system for mass marketing. The byproduct of this mission is employment generation and environment protection.  Various State Governments of India have enacted laws banning use of plastic bag and this has opened up vast opportunity for the manufacture of low cost jute bag. This sector alone can generate huge job opportunity. The relevance of this project is in keeping with CFC’s programme approach covering diversification, supply chain management, market development and market access. This project involves development of a new product and development of a new market so it is an epic case of diversification. The development of a viable supply chain management starting from the manufacturers, tracing the path of the products up to the end users, is another very important aspect of this project. The market development and market access by using various marketing tools for marketing of this particular product is another aspect of this project. 

212. The NCJD delegate mentioned that the range of size of the targeted jute carry bags will be from 4" x 10" to 14" x 10". The range of price will be INR 1.50 to INR 7.00 which will be 50 – 80% less costly than the conventional jute bags and the appropriate selected area of mass usage of replacement of LDPE bags. About the profile of production units, he mentioned that these are indigenous power plant units at an estimated cost of INR 1,800,000 (USD 40,000) to be operated as a small scale production unit under a cluster development approach.

213. He briefly mentioned the project objectives as: i) development of an appropriate distribution system; ii) development of new machinery/modification of existing machinery; iii) development of suitable low cost jute carry bags for catering the market need; iv) setting up of pilot production units; and v) market development/market support activities. He also briefed the project components. Out of the total project cost of USD 1,425,000; grant financing to be sought is USD 1,325,000 and the counterpart contribution (in kind) is USD 100,000 from NCJD, JDPC & IJSG. NCJD, the project executing agency with the support of JDPC, the collaborating Institute would implement the project in India and Bangladesh, where IJSG is the project supervisory body. As per need of the project, research agency and machine manufactures would be hired. The duration of the project is 5 years.

214. He mentioned that the major outcome of the project would be natural biodegradable substitute for packaging material. The project will also benefit the society, expand production base, generate employment in new sector of JDP, help the small entrepreneurs, increase the utilization of jute, benefit the farmers and improve the socio-economic condition of jute producing countries.

215. The Secretary General remarked that it appears to be a very good project proposal. He hoped that jute carry bags have tremendous scope if steady supply can be ensured then it will be able to capture the market. JDPC is the ideal agency for implementing this project in Bangladesh.  But CFC funding may only come if it is a rural development programme where formal manufacturing co-operative societies and groups of artisans get and work together and ultimately contribute to the improvement of the socio-economic conditions of the rural people. The shopping bags, carry bags etc. have tremendous demand but big mills will be getting benefit and supply worldwide which will not really meet the needs of CFC and without CFC funding it will be difficult to pursue the project. Therefore, NCJD & JDPC should sit together and re-examine the formulation of the project involving Self Help Groups (SHG) in the manufacturing process. Activities for formation of clusters of SHG to be started and informally the project may be discussed with CFC to learn about CFCs requirements for obtaining CFC funding for the project.

216. The delegate of Bangladesh mentioned that this should be viable if all those agencies who are engaged for diversification of jute goods are involved in the project.

217. A delegate of INDICON, India commented that this project is not only important in the diversified jute sector but also in finding out the market requirements for jute carry bag. Jute carry bags should look attractive, fine, strong enough to carry at least 5 kg materials and to be folded in a small package so that the ladies going to shopping may carry it in her regular bag.

218. Noting the comments of the delegates the Committee approved the project and authorized IJSG Secretariat to seek funding from CFC or other donors.
C.6    Studies/Research on Trade Barriers through ISPM 15 

219. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/ CP(X)/11.

220. The Secretary General of IJSG presumed that there are no such Barriers at this moment, so there is no particular relevance of the project at this point of time.

221. The Committee took note of the comments of the delegates and suggested to drop the proposal.
C.7   Quality Maps for Raw Jute for India and Bangladesh 

222. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/12.

223. The delegate of the Institute of Jute Technology (IJT), India the proponent of the project mentioned that the quality of jute fibres depends upon many factors but actually no study has been carried out or database available about the region-wise quality of jute fibre and the effect of  jute fibre quality on the spinning process. Based on this, the project has been proposed to be undertaken within a period of three years in jute growing regions of India and Bangladesh. The project envisaged that both the farmers and industry will be able to judge from which region, what type of fibre, with what quality and spinnability are available. The project has been split into two components for: i) generating data on objectively evaluated attributes of fibre, being grown in different regions; and ii)  understanding the specific fibre attributes responsible for improved spinnability. The main objectives would include i) helping in the selection of purchase centres for procuring raw jute of good quality; ii) selection of purchase centres for procuring raw jute of specified quality as required for any specific process/ product; iii) in making the farmers aware of the merit or demerit of their produce in particular region; iv) help the agricultural scientists in initiating studies for finding region specific solutions on raw jute quality and for undertaking region-wise agricultural extension activities on quality upgradation programme for raw jute.

224. He mentioned the main project activities as: i) to assess quality of raw jute of different important growing regions; ii) to prepare a Data Bank for disseminating the results to the beneficiaries, and iii) to prepare a quality map for raw jute as  obtained from different regions in Bangladesh and India.

225. The IJT delegate also mentioned that representative samples of raw jute produced in different regions in both the countries will be procured and tested for objective evaluation, large database will be established on the basis of compilation of all data generated, the country-specific Quality Map based on three important attributes of jute fibre i.e. strength, fineness and colour will be prepared for each of three successive years of the project period. Since raw jute quality may vary from one year to other, with the averages of three years’ a final Quality Map will be prepared and made available to the agencies concerned with jute. The cost of the three year project is around USD 75,000 where the in-kind contributions from each of IJT, BJRI and IJSG to be USD 5000.  The Jute Corporation of India Ltd. (JCI) will be involved in sample collection.

226. The delegate of NCJD mentioned that there are six parameters which are considered for grading namely strength, defects, root content, colour, fineness & density and here the project covers only colour, fineness & strength. It has not mentioned anything about the defects and root content portions which carry 45% weightage in the existing fibre grading system. So far India is concerned there are 14 distinct types of quality distributed in 88 districts covering 710 markets,  secondly, the selection of representative sample will be a very important point, & thirdly, the grading system has not taken care of the parameter spinnability which is most important for a spinner. He remarked that one thing about the jute quality that remains completely unanswered is the science involving the soil. He stressed on finding the answer why Beelakopa area produces the best quality of jute and the Saharsa area which is about 100 km apart produces the lowest quality jute in India, so as to make the Quality Map of jute really useful and effective.

227. Commenting on the merit of the project Dr. Sur mentioned that the days have come when the industry may need to look for a fibre of particular specification for a particular product. Actually the grading systems both in India & Bangladesh are purely subjective and nobody can tell by seeing the fibre what is its strength in quantitative terms. Therefore, this project aims to develop a Quality Map with the strength values in terms of g/tex so that an industry knows where to look for a particular fibre. Similarly, in case of fineness, from the Quality Map one would be able to know where to find a fibre of particular fineness. The Quality Maps will help the industry both in India & Bangladesh to identify the regions which grow good fibre with good strength, fineness and also colour.
228. The Secretary General of IJSG requested the concerned people from industry to comment if this project would really benefit the industry.

229. The delegate of Bangladesh replied that it will benefit the industry. He added that in Bangladesh some particular areas used to grow fibre of excellent quality but there has been fall in the fibre quality. He suggested to proceed with this project carefully and meticulously.

230. The delegate of NCJD mentioned that the project is very important but certain parameters still need to be included in the project. He commented that a very fine fibre, if it is defective cannot be spun for high quality yarn and that is why in the fibre grading system 25% weightage has been allotted for defect and 20% to root content, so these should not be ignored.

231. Dr. Sur answered the point technically that the weightage of root content in the present grading system is higher because it is considered as usable fibre. Therefore, root content determines the price of the fibre not spinnability of the fibre. In the revised grading system the weightage of the root content has been reduced and defects relate to the retting practices.

232. The delegate of IJT mentioned that the three particular parameters have been chosen as these are easily and objectively measurable. The defects & root content cannot be measured objectively. Moreover, especially for diversified products main fibre criteria required are strength in g/tex, fineness in denier and fibre colour. 

233. Dr. Sur informed that all types of jute has applications but in different areas. He personally envisaged that in view of the growing trend of using jute in value-added technical textiles that need to ensure the fibre characteristic values cannot depend on subjective grading system. Therefore, one needs to have quantitative values of fibre quality, on the basis of which the batch in the mills for that particular type of product may be prepared. 

234. The delegate of Pubali Jute Mills Ltd. appreciated the project proposal and hoped this will help the industry tremendously. He also suggested keeping into consideration the concerns of the delegate of NCJD, India and trying to include the other quality criteria, which will help the buyers and industry as well.

235. The Committee noted the comments of the delegates and suggested to seek funding.

C.8   Development of Rapid Test Method for Determination of Unsaponifiables in Food Grade Jute Products 
236. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/13.

237. The IJSG Secretariat mentioned that the project proposal is in relation to Food Grade Jute Bags and also IJO Standard 98/01. The IJO Standard 98/01 was revised in 2005 incorporating the standard sampling methods and also standard test methods.  At the time of exporting Food Grade Jute Bags (FGJB) it is required to be tested and certified. The testing needs quite a long time. International Cocoa Organization (ICCO) who procures FGJB from Bangladesh & India had requested IJSG Secretariat to develop a rapid test method so that the testing could be done quickly compared to the current method. The scientists of Indian Jute Industries’ Research Association (IJIRA) claimed that they can test it within 8-10 hrs which is still a quite long time. IJSG Secretariat wanted to develop a Rapid Test Method (RTM) and has approached different R&D institutions in Bangladesh & India. IJIRA has come up with a project proposal in this regard. The objectives of the project are: 1) to develop a “UV Trans-receiver” device for rapid non-destructive detection of undesired hydrocarbon contamination in FGJB as unsaponifiable matter, and 2) to ensure the quality of FGJB free from toxic hydrocarbons in order to increase its market acceptance. The estimated budget of the project is USD 80,000 and the project period is 12 months.

238. The Secretary General of IJSG mentioned that the project has been submitted by the IJIRA. As IJSG generally deals with multi country projects there is no point in discussing this project unless the Bangladesh counterpart agrees to participate in it. It was circulated to all the stakeholders, R&D institutions of both the countries. He invited comments & opinion from R&D institutions of Bangladesh.

239. The delegate of Bangladesh mentioned that some mills produce vegetable oil treated (VOT) bags but for compliance of IJO standards the tests are quite cumbersome and time consuming. He welcomed and agreed on the necessity of the project.

240. The delegate of Janata Jute Mills Ltd. mentioned that since the project has been circulated to Bangladesh Jute Research Institute (BJRI), he wanted to know reactions on this particular aspect from BJRI and those jute mills under BJMC who produce the FGJB as per standards mentioned by the IJSG Secretariat.

241. The delegate of Bangladesh and the Chairman of BJMC requested COP to accept the proposal.

242. The delegate of BJRI mentioned that some industries are now using vegetable oil. The process of determining unsaponifiable hydrocarbon is time consuming. He opined that development of a Rapid Test Method for determination of Unsaponifiables in FGJP would be very useful. BJRI would collaborate in this project.

243. The delegate of Bangladesh appreciated the objectives of the project and requested IJSG to source funding for the project.  

244. The Secretary General of IJSG mentioned that the project cost is not quite large that is why he is so keen to know whether the Bangladesh industries are going to do it. It is required to have support from the industry side. IJIRA is willing to provide some funds as financial support from the Govt. of India. BJRI is a Bangladesh government organization and may also become a small funding partner. IJSG would try to source rest of the fund for the project.

245. Noting the comments of the delegates the Committee approved the project proposal and suggested to arrange funding for the project.
C.9
Development of Electronic and Micro-processor based Integrated                                           Instrumentation for Jute Grading System
246. The IJSG Secretariat presented a Project Proposal on the above in Document IJSG/CP(X)/14.

247. The IJSG Secretariat mentioned that the project proposal has been received from National Institute of Research on Jute and Allied Fibre Technology (NIRJAFT), Kolkata, India. The jute fibre quality depends on a number of factors, as a result fibre quality varies widely and objective grading is still a practical problem of jute sector especially for trading and marketing of jute. In the project NIRJAFT has mentioned about the existing system of grading like hand & eye method where an expert grader assesses the physical characteristics like fineness, density and strength of the fibre by hand and visual assessment judging the colour, root content, defects by close look at the fibre. Hand and eye method is generally used in the markets for on-spot assessment of the quality in grading of fibre. This method is subjective and assessment may vary from grader to grader. This is a most commonly used practice both in India & Bangladesh in grading of jute fibre. There is also an instrumental method; in this method all the six characteristics of fibre essential for determining grades like strength, fineness, colour, root content, defects & density may be measured through equipment. These methods are time consuming, have lengthy techniques of testing and the fibres cannot be graded on the spot and have some limitations. Thus, this project has been identified as the need of the day using the proposed integrated method of objective grading. Through successful implementation of the project the growers are expected to be benefited by obtaining right price for their produce and thereby improve their economic status.

248. The objectives of the project are to develop an integrated system of hardware and software, to score the grades of the test samples accurately by the use of computer interface, finally from the parameters and respective scores to compute values of different grades of fibres by using an artificial intelligence system, and finally to develop an integrated system of objective grading. The budget for this proposed three-year project has been estimated USD 126,000. 

249. The delegate of Bangladesh mentioned that the existing system of grading by hand & eye method has been in practice since last 180 years. This creates a problem between the suppliers and buyers and leads to a scope of corruption also. If the right kind of instruments can be developed to assess the quality of the fibers, it would be excellent. He also remarked that this kind of equipment / machine will be really useful, only if a complete machine, portable and handy like the portable moisture meter can be developed and supplied to every jute purchase centre / mill.

250. The delegate of NCJD mentioned that project proposal itself indicated that there will be six separate instruments; from experience it has been observed that no instrument was found to be handy and workable except the moisture meter. The moisture meter is the only instrument that was really workable at the mills and rest of the instruments, so far developed, are really not workable. During the jute season at least 100 lots are to be inspected every day at every market place / jute purchase centre and for each lot at least two bales at one purchase centre would be required to be inspected, therefore, checking of the two hundred bales may be crucial and really time consuming for this type of instrument.  As it appears it would be an electronic instrument, so if it works in electronic system then the time requirement for testing may be less and it may be workable. 

251. The delegate of INTROP appreciated the proposed technology  and wanted to know the principle of the machine, whether it is an electronic device, a portable one, and work independently. They have assured to participate in the research work and will contribute in this project depending upon the viability of the project.

252. Dr. Sur explained that it is not a single instrument but contains 5 instruments for determining different parameters. As already mentioned by the delegate of NCJD it takes much longer time to test all those 5 parameters / properties with these instruments but electronics helps to obtain more precise and accurate results within much less time. The instruments are supposed to separately function electronically and would not work independently. But only colour can be assessed very quickly through use of a photocell. Dr. Sur doubted seriously about detection of defects by image analysis as mentioned in the project. Image analysis is very complicated and just anybody cannot handle it and it needs expertise to use an image analyzer. But he agreed that to save the farmers of the producing countries from being seriously exploited by the traders/ purchasers; there is urgent need for an objective instrument that should be very simple, quick & portable. He expressed his doubt that these instruments may not serve the purpose and the maintenance of the electronic instruments in the field condition also would be very difficult. 

253. The delegate of PJML mentioned that from the expected outcome of the proposal it seems there would be a set of portable instruments so that any common person or grower will be able to use the system and requested to verify the information from the proponent. 

254. Dr. Sur recalled the discussions held in the Jute Commissioner’s Office, Kolkata on this proposal when some persons wanted to see the prototype of the machine and requested NIRJAFT to show the machine at work.

255. The delegate of PJML suggested enquiring about the clear objectives of the project, whether it is meant for the laboratories or for use at the mills or the purchase centers and only after receiving proper clarification of the queries and all information IJSG may go ahead with this project. 

256. The Committee noted the comments of the delegates and suggested to seek clarifications from NIRJAFT, the project proponent, as per discussion in the meeting and place it in the next COP.
D    Review of the Special Account
257. The IJSG Secretariat presented a paper entitled “Review of the Special Account” in Doc. IJSG/CP(X)/15 for information of the COP.

258. The Secretary General of IJSG mentioned that out of the actual amount of USD 193,949.40 as on 30 September 2009, currently available in the Special Account, the committed/ earmarked /allocated fund for different projects and activities is USD 105,330.26 leaving a balance of USD 88,619.14, most of the amounts have been earmarked as per approval of either the COP or the Council. There was an amount of USD 10,000 available with IJSG to hold a seminar in Egypt which did not take place. Subsequently, requests have come to hold that seminar in some other country, which has not yet been decided. The Secretary General has sought the permission from the Committee to hold the seminar. He further informed the COP that IJSG received an amount of USD 40,000 from the Government of India for improving the IJSG Library & Resource Centre and update the IJSG Display Gallery. IJSG is trying to spend prudently in improving the facilities of the Library and procuring / subscribing important relevant books, journals, and other study materials including a Photocopier machine to make the Library a convenient place with proper sitting space, air-conditioning for the researchers, scholars, and others who want to use the knowledge and information stored in the IJSG Library.

259. The Committee took note of the position of the Special Account.
Private Sector Consultative Board (PSCB)
260. The Secretary General of IJSG informed the Committee that after his joining IJSG with the relentless effort of the Secretariat and the support of the industry of India, Bangladesh and other relevant countries the PSCB Membership has increased to more than double i.e. from 43 to 100. It is easy to have Members from Bangladesh and India in PSCB, but to get people interested from other countries of course is a challenge. However, now IJSG has PSCB members from as many as 17 countries and a number of companies/ firms involved in jute & kenaf from China have shown interest for Associate Membership. If they become Associate Members we may hope that later on China may consider in returning back in the fold of IJSG. 

261. The Secretary General thanked the Members of Malaysian delegate for being present in the COP meeting. Though IJSG has been expecting since quite long to have Malaysia as Member of IJSG, but considering the IJSG Membership issue a larger issue IJSG expected to have at least the 7 beneficiary partner organizations / companies /firms, involved in the Kenaf project, funded/sponsored by CFC/IJSG to become IJSG’s Associate Members.  

E.     Consideration of Recommendations to be submitted to the Council of IJSG 

262. The Committee requested the Council to suggest ways for finding resources for important projects and activities particularly in view of the inadequacy of financial support from donor agencies.
263. The Committee requested the Secretariat to place this in record of recommendations /decisions of the Tenth meeting of the COP [Doc. IJSG/CP(X)/16] and place before the Council at its next Session for information.

F.
Election of the Chairman and the Vice-Chairman for the jute year 2009- 2010
264. The Committee elected Joint Secretary (Policy), Ministry of Textiles & Jute, Government of the People’s Republic of Bangladesh as Chairman, and Jute Commissioner, Ministry of Textiles, Government of India as Vice-Chairman of the COP for the jute year 2009 - 2010.
G.      Dates of the Eleventh Meeting of the COP
265. The Committee decided to authorise the Secretary General to fix a suitable date in the month of October 2010 for the Eleventh Meeting of the COP in consultation with the Chairman and Vice Chairman of the COP.
266. At this point of discussions, the delegate of European Union wanted to know whether it is possible to see if the core projects so far undertaken have really fit within the broader umbrella of the strategy of the IJSG and if possible to place the outcome of some pilot projects which have been scaled up in the next meeting.

267. The Secretary General of IJSG remarked that it is absolutely possible but, in fact, the IJSG has been set up in 2002 (from IJO to IJSG) for a period of 8 years ending on April 2010 along with fund limit unless an extension is given. The extension provision is that an evaluation will take place in 2010 and based on the evaluation an extension of just two terms of two years will be given up to 2014 of which one year will be given for winding of operations and the end year of 2014 will be for renegotiation as to whether this organization is required or not. IJSG is able to complete all the ongoing projects by 2014. IJSG Secretariat will ask the Government of India, Bangladesh, European Union and Switzerland to approve a proposal to put in the Council to have an evaluation and once the evaluation will be done, most of the concerns of the Members will be worked out and the projects would be completed along with other activities, promotional works, etc. and all of these will come on record. The Secretary General informed regarding the CFC’s 20th anniversary to be held on 14-16 December 2009 at The Hague, The Netherlands where IJSG has been given the task of presenting the successfully completed CFC funded projects.

H.       Other Business
i)
Stitchbonding, Novel Jute Fabric Forming Process after Carding, Leading to Textile Application submitted by INDICON, Kolkata, India in collaboration with the Golden Fibre Trade Centre Ltd. Dhaka, Bangladesh.

268. The IJSG Secretariat presented a Project Proposal on the above in Doc. IJSG/H- Other Business.

269. The delegate of INDICON, India mentioned that the Stitchbonding is a non-woven process where from carding, the sliver will go to the cross lapper and from cross lapper it will be needle punched or stitch bonded to form the fabric. Novelty of the system is that it takes bundles of the non-woven mats forming the fabric within a short time immediately after the carding. So the conventional system of going through all the processes like drawing, spinning, winding and weaving are eliminated. The stitch bonding machine used in this technology was first invented by KARL MAYER, a German Company. Since 1940 they are working on this particular technology. It first came as a process for particular textile applications.

270. The objectives of the project are: to shorten the processing stages of operation to reduce conversion cost; to avail a fabric structure below 100 gsm with good cover factor and make the jute fabric acceptable as apparel, garment, and home textiles; to increase value addition to jute materials upto 3-5 times; and to help jute mills to find ways to come out of traditional product ranges with new image. The estimated cost of the project is USD 598,279 with duration of 2.5 years. The Golden Fibre Trade Centre Ltd., Bangladesh and the INDICON, India is the proposed implementing agencies of the project. Text marketing of the stitchbonded fabrics will be done in Europe, USA, Japan and India.

271. The delegate of Bangladesh recalled his visit to Switzerland where he first came to learn about this technology. He found that the technology can produce from coarse geotextiles to fine apparel fabrics and thus has wide flexibility in its end-uses. They have been using flax and other natural fibres in making stitchbonded fabrics but not jute. There is a tremendous potential of using jute fibre in this technology. He emphasized that if IJSG takes up a project on Stitchbonding technology and set it up in one jute mill, lot of people will be interested which might even open up further avenues of jute diversification.

272. Another delegate of Bangladesh mentioned that in fact this technology for nonwoven is being used all over the world especially in Europe since last 50 years. The technology is being used for other fibres and not for jute but it is possible for jute.

273. The delegate of PJML terming this as an exciting proposal remarked that since long some technologies have been available but those were basically for other fibres. By and large the industry has been mainly producing fabrics for packaging purposes, bags & carpet backing cloths but now with the growing demand for new uses and products of jute, new requirements of fabrics have also come up. He commented that MAYER might have done some works on it but that is not enough as the information has remain confined to limited people and not been circulated to the interested people of the jute industry. When a project like this is taken up by an international forum like IJSG, the results of the project are expected to be disseminated to all stakeholders along with the Members of this organization. He hoped that by undertaking a project like this the entire jute industry would be benefited. This Stitchbonding technology when introduced into jute will come up with a range of new fabrics from pure jute to blended fabrics like jute/viscose, jute/polyester, jute/cotton etc. and will enter markets where very light bags, very light garments, upholstery, cartons etc. are required, he added.  

274. The delegate of Bangladesh wanted to know if any comparative study of the jute fabrics produced by this particular Stitchbonding machine has been made.

275. The delegate of INDICON mentioned that the Deputy Sales Manager of Karl Mayers when visited Kolkata showed him stitchbonded fabrics made of 100% jute, done in a research institute of Samtex Engineering in Switzerland. But he could not say anything about any comparative study carried out on the resultant fabrics of this technology.

276. The delegate of IJT mentioned that since long jute has been used in the Stitchbonding machines in Czech Republic & East Germany. The fabrics produced through this technology were used absolutely for jute geotextiles and as automotive textiles but not for shopping bags or upholstery. Moreover, the costs of machines and its maintenances are very high as compared to other non-woven machines. The Czechs and the West Germans are the pioneers in the Stitchbonding machines.

277. The delegate of the Jute Spinners Ltd. mentioned that the Stitchbonding is not a new concept as mentioned by other delegates. At this stage, he requested to obtain the views of research institutes of both the countries and then consider the project.

278. Noting the comments of the delegates the Committee approved the project subject to the availability of fund and logistics.
ii)   Development of Rotor Spinning Technology for Jute submitted by INDICON,
       Kolkata, India in collaboration with the Golden Fibre Trade Centre Ltd. Dhaka.
279. The delegate of INDICON mentioned that the Rotor spinning technologies are being used in the cotton mills. The idea of Rotor spinning for jute is prospective. Jute spinning is largely done with flyer spinning with speed around 4000 rpm. These days ring spinning technology with limited speed around 6000 rpm is getting acceptance in jute mills in a limited way. Literature survey reveals that rotor spinning technology was designed by Russians for spinning flax at 15,000 rpm in 70’s. Flax and jute are very similar bast fibres. Therefore, if flax can be spun with rotor technique then why not jute. From this Dr. Duraiswamy, the Managing Director and a mechanical engineer of IRIS Engineering Co. Ltd. Coimbatore, India started working with rotor technology for spinning jute and jute blends. The Rotor spinning frame designed by IRIS Engg. Co. Ltd. demonstrated spinning of all jute yarn (8lb/spy) at 35,000 rpm and is now making the Rotor prototype design. 

280. He added that the estimated budget of the project is USD 161,793 with duration of 25 months and payback period of 4.9 years.

281. The delegate of Bangladesh mentioned that this is a very exciting proposal and agreed that it is possible with jute to spin at 35,000 rpm. He suggested some adjustment in the diameter of the rotor and jute has to be stapled. The problems that are apprehended could be overcome and it may be taken as a pilot project.

282. The delegate of INDICON responded that the adjustment of diameter of the rotor will be made in between 92-110 mm. 
283. The delegate of Aftab Jute Mills Ltd. mentioned that without intersecting drawing it is impossible to spin pure jute at 35,000 rpm. He wanted to know the yarn count and whether it is pure jute or blended. 

284. The delegate of INDICON replied that it is pure jute and does not work with blended jute.  Regarding 35,000 rpm, he mentioned that the quality of sliver should be excellent. Open gill system would not work and certainly the intersecting gill drawing will be available. It is not a prerequisite but it has a good maintenance systems for drawing and carding.
285. The Secretary General of IJSG mentioned some recently received feedbacks from India and Pakistan, which are negative. Therefore, to locate industry in both India & Pakistan and from both Bangladesh trade & industry as well as from INDICON, information is required as to who could be likely partner and the IJSG Secretariat only can request them but cannot impose the technology upon anybody or force any mill  to accept the machine. 
286. The delegate of INDICON proposed that the Birla Corporation Ltd. could volunteer to have Rotor Spinning in their Mills.

287. The delegate of Birla Corporation Ltd. agreed with the proposal of INDICON.

288. The Secretary General of IJSG mentioned that the estimated budget seems to be not very big and they could seek fund from the donor agencies if in-kind contribution is made by the mill in terms of providing the electricity, logistics, manpower, etc. to run the machine.

289. The delegate of Jute Spinners Ltd. mentioned that the project seems to be an experimental project and there is no harm in undertaking this experiment with a view to achieving higher spinning speed subject to availability of fund.

290. The Committee noted the comments of the delegates and d IJSG to seek funding for the project. 
291. Prof. Paridah Md. Tahir, Director, INTROP and the delegate from Malaysia thanked the Secretary General and the IJSG on her own behalf and on behalf of INTROP, UPM, Malaysia for giving them opportunity to attend the COP meetings and benefit from various discussions on projects and activities of IJSG. Prof. Paridah also announced that they were going to organize an International Conference on Kenaf, Jute and Allied Fibres in Kuala Lumpur together with IJSG in December 2009 where all concerned would be invited to attend.

I.     Adoption of the Record of Recommendations/Decisions of the Tenth meeting of the COP
292. The Committee adopted the Record of Recommendations/Decisions of the Tenth meeting of the COP as contained in Doc. IJSG/CP(X)/16. 
293. The Committee requested the IJSG Secretariat to circulate the full Report of the Tenth COP meeting to all Members, Associate Members and Observers in Doc. IJSG/CP(X)/17.
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