RECOMMENDATIONS MADE IN THE JUTE WORKSHOP HELD ON 18-19 NOV. 2004 AT HYDERABAD
______________________________________________________________________________                                                                                                                  

1. Jute/Kenaf is a bulky raw material that poses problems in handling and storage. The IBFC, China conducted extensive studies on storage aspects of Jute/Kenaf, and this information shall be used to educate the Indian farmers to exploit the raw material to its optimal level.

2. Jute/Kenaf as papermaking raw material and process for its conversion into pulp have been established technically at the conclusion of the project. Till now studies have been made for making pulp using batch digesters only. The study should be conducted for pulping of jute using continuous digesters also & identify any problems related to it.

3. The availability of surplus jute that can be diversified to pulp & paper industry should be assessed with respect gap between supply and demand of raw material to meet the needs of pulp & paper industry in future.

4. Long term planning is required for sustained supply of jute/kenaf for at least 10 to 12 years if an investor opts for a Greenfield mill. The industry could deal with only a few large agencies instead of collecting the raw material from a number of small farmers having smallholdings. The industry also should see that remuneration to growers is attractive as compared to other cash crops.

5. A single crop of Jute/Kenaf is grown in a year for fibre as it requires retting and are rain dependent. If whole jute is used for making paper pulp on a sustained basis, farmers could grow up to two crops in a year which is essential to maintain the raw material supply throughout the year.

6. Research work carried out in the area of genetic modification of jute plant to develop strains suitable for paper industry should be evaluated and encouraged.

7. As the sustained supply of jute for 100 to 150 TPD mill may not be possible throughout the year, hence the paper mills located in the jute growing area should try possibility of (its use along with other raw materials.

8. The jute/kenaf pulp has potential of being used as reinforcing pulp, replacing bamboo/softwood pulp. Further study is required for product mix.

9. The prospects of existing hardwood-based mill to supplement its fibre requirement with jute are promising and these mills should be encouraged to use 50% of jute/kenaf pulp.

10. Sustainability of supply as well as storage & other logistic problems needs to be given high priority and studies should be carried out to develop optimum mode of storage in view of seasonal supply of the raw material.

11. Government intervention is required to keep jute/kenaf prices stable so that farmers can be encouraged to grow it for pulp and paper production, as in case of sugarcane for sugar production.

12. Potential use of jute/kenaf for poverty alleviation & in terms of regional economics, where arid land can be utilized to grow jute/kenaf should also be given due consideration.

13. It may not be economical to use whole/kenaf for making newsprint. Instead mills should go for value added products like maplitho, copier paper etc in an integrated mill equipped with paper machine instead of having mother pulp mill alone.

14. The awareness of government officials, farmers, industrialists regarding technical and economic aspects of jute/kenaf for making pulp & paper should be improved further through publications, holding more workshops & through media.

15. To further the awareness, we should communicate the findings of the project in broader socio-economic context rather than as simple technical skill.

16. It is not desirable to abandon this project at this stage, as after 5 to 10 years, we may have to deal with shortage of conventional raw materials like wood/bamboo & other agro residues and by that time valuable 10 to 15 years will be lost due to inaction.

17. The Phoenix paper mill in Thailand has demonstrated the use of Kenaf and there is a need to put up similar demonstration plant in India to convince the investors that value added products could be made from jute/Kenaf pulp.

